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Executive Summary
This paper provides a marketing plan, including a four-day itinerary for a product designed to attract European travellers to Swansea Bay and the Gower Peninsula. Using activities such as the Copper Jack river boat tour or being taught how to Paddle Board by 360 Beach and Water sports. Also included in the itinerary is the local infrastructure, such as the first ever Tidal Lagoon and Mumbles Pier. Accommodation provided will be at the Three Cliffs Bay Holiday Park and is to provide a Glamping experience. To analyse this product, a PEST and SWOT analysis has been undertaken. The findings of which has then been elaborated on in a situation analysis which covers issues such as the possible effects that Brexit could have on this product, in terms of freedom of movement and economic impacts. Along with this, the Key Market Segment has been analysed, and in doing so looks at the official number of visitors that are traveling to Wales from Europe, where in Europe they travel from, and why. The marketing objectives are outlined, firstly, in the form of a mission statement, in which it is stated that this products mission is ‘to honour the natural beauty of the Gower Peninsula and Swansea Bay by providing a holiday package that keeps the climates future at the heart of your adventure’. Along with this the products key aims and objectives are outlined followed by the Marketing Mix, which goes into detail in describing the four p’s, product, price, place, and promotion. 
Destination
This products marketing plan is to cover the area of Swansea Bay and the Gower peninsula, South West Wales. According to Visit Swansea Bay (2018) it is an area that became the UK’s first ‘Area of Outstanding Natural Beauty’ in 1956. Famous for its stunning coastline and beaches this area of Wales doesn’t see the amount of tourism seen in other areas of Wales. Although, research provided by STEAM (2016), as cited by City & County of Swansea Tourism Team (2016), states that tourism in Swansea Bay in 2016 was valued at £400M and attracted £4.6M visitors, £1.5M of which were ‘staying visitors’. 
Accommodation will be located at the Three Cliffs Bay Holiday Park and will be in the form of a three-night stay in a luxurious, modern Glamping Tent. Located just a short walk away from the famous Three Cliffs Bay.        
Situation Analysis 
To understand the external environment that surrounds this marketing plan a PEST analysis has been undertaken to analyse any positive or negative issues that this product may have in relation to politics, the environment, and any social or technological aspects. Results show, firstly, that politics plays an uncertain role in today’s environment due to the ongoing Brexit negotiations that may impact the tourism industry, although as decisions are still currently yet to be made, further discussion here would simply be speculation. Economically, Wales’ future is also unknown with regards to the issue of leaving the EU single market, which could have a massive impact on the Welsh economy. Reports on this topic have been made by political editor for Wales Online, David Williamson (2017), who states that the Lords EU Committee has given warnings about how reliant the Welsh economy is on its current membership within the EU single market.   
However, there is currently some evidence to highlight a positive effect for the economy through the tourism industry in the UK as a result of Brexit. This is due to the UK pound sterling being weakened in the Foreign Exchange Market, which in turn means that the number of visits to the UK from overseas has seen a rise from previous years. According to the latest figures provided by the Office for National Statistics (2017) a 2.7% increase has been recorded between July and September 2017, when compared with corresponding statistic results of the same period for the previous year. This result therefore indicates a current benefit to this market, although should the UK pound sterling’s position in the global currency market strengthen then the opposite may be seen. 
The social benefits this product has on the external environment can be found in its appeal to current social trends, such as the recognition of climate change and peoples’ attitudes towards green or ecological products and renewable energy. Another way this product meets social trends is through the choice of accommodation, Glamping is a trend that so far is yet to be taken advantage of in the Swansea Bay and Gower area, so this does add a uniqueness to the product that is being offered to guests whilst also keeping elements of what is being offered in the package ecologically friendly.   
Technology can offer this product possibilities of future marketing development in the form of applications that could allow customers the option to personally tailor their holiday package by being able to browse and select from a choice of individual experiences that suit their expectations. Transport has a technological risk of failing attached to it, such as airport system failure. This is an area of concern but not one that can be controlled by this product.    
Following the results of the PEST analysis, a SWOT analysis has been undertaken in order to assess the products strengths, weaknesses, as well as any opportunities or threats that may impact the product. The analysis has shown that in the area of strengths it is apparent that this product is addressing a topical market, as indicated previously, environmentally friendly products are in trend as awareness of climate change grows. It is in this area of ecological awareness that holds the products unique selling point as it takes advantage of Swansea becoming home to the worlds first ever tidal lagoon. The fact that the product involves the tidal lagoon as an attraction suggests a strong future for further development of the itinerary. As attractions on the tidal lagoon grow, so will public awareness of the attraction therefore, strengthening the product itself. 
Also indicated in the PEST analysis is the current weakened strength of the UK currency in the Foreign Exchange Market, meaning that it will be cheaper for people to travel to the UK. However, this is also highlighted as weakness for this product as the UK’s currency position can also grow stronger in the future. Should the UK currency begin to do so, then it would become more expensive for people to travel to the UK from abroad, meaning this product may be affected negatively by a decrease in tourism to Wales, and the UK in general. 
Another area of weakness that can be applied to this product is in relation to the climate. Wales has a reputation for being a place that is susceptible to poor weather conditions, the image of which makes it challenging to promote tourism to the Welsh coast line. However, Visit Wales (2018) are tackling this issue by working to challenge old perceptions of Wales and are doing a lot to promote everything that, as they say “makes Wales a distinctive place to visit” (visit Wales 2018). Taking this opportunity to promote and tackle such issues highlights the area of opportunity within this product, which is to help promote the Welsh coast line and all it has to offer.  
For this company, this marketing plan is a new and currently un-tested product and as such a certain level of uncertainty in it’s success is fair to address, this should also be considered as a weakness in the product, albeit a temporary one.
A part of the itinerary for this product involves a visit to the Swansea Tidal Lagoon. This new infrastructure can offer a lot of opportunity in the future development of visitor attractions. According to a report undertaken by Professor Munday (2013) which studies the lagoons economic significance, it is said that these attractions may include ‘sailing; coastal sea rowing; open water swimming, triathlons, biathlons and duathlons; and running events’. Not only this, but in the report, it is suggested that weekend-based sporting events, along with a possibility of hosting eight national events, means that the opportunity is there to potentially attract up to 6,000 – 8,000 people per event. The realisation of these plans would help this product get noticed by a lot more people and would also help the surrounding areas of Swansea Bay and the Gower Peninsula see some benefit by making the most of the Tidal Lagoons custom and introducing them to all that this area has to offer.  
Threats to the product currently sit mostly in the future of Brexit negotiations, as previously noted, any changes to the freedom of movement for Europeans travelling to the UK could result in challenges to the product, however at this moment in time, little can be said given the political uncertainties surrounding Brexit. Other threats are from competition within the area, the main competitor being Tourism Swansea Bay (2018) who offer tourism packages comprising of two different itineraries, the ‘Dylan Thomas Story’ itinerary, and the ‘Scenic tours of the Gower Peninsula’ itinerary. Whilst these are competitors to the product, it should be re-assuring to know that such itineraries are proving successful. Although, it could be said, however, that this product does differ from that of Tourism Swansea Bay’s, as it is solely focusing on bringing tourism in from Europe, which as discussed, offers its own challenges.
Analysis of Key Market Segment
Currently, this product is designed to target the European travellers market segment. To understand the bigger picture of travel trends from Europe to the UK a survey has been conducted by Visit Wales (2016) who asked the question, ‘where most overseas visitors come from?’. Results found that 16% of visitors travelled from the USA whilst 14% travelled from Australia. Leaving the percentage of European visitors slightly less, Germany 12%, France 7%, and Spain 6%.  Therefore, given that throughout Europe, Germany is home to the majority of visitors travelling to Wales currently, it is understandable that this itinerary will be targeted at them. Also noted in Visit Wales’ (2016) survey, is that 57% of visitors are visiting South East Wales and that 77% of them are visiting to enjoy the landscape, beaches, and countryside, as well as sightseeing, visiting specific attractions, and historical sights. Therefore, boding well for this product considering its location is amongst landscape, beaches and countryside. Of those questioned in this survey 24% of visitors were between 55-64-year olds, followed by 45-54-year olds (19%) and 42% of these were couples. Therefore, within the market segment targeted by this product, it is sensible that these categories will be the focus.       
Marketing Objectives
Mission Statement: 
Our mission is to honour the natural beauty of the Gower Peninsula and Swansea Bay by providing a holiday package that keeps the climates future at the heart of your adventure.
Aims and Objectives:
Our aim is to provide an ecological based holiday package for European travellers that are looking to visit the beautiful coast of Swansea Bay and the Gower Peninsula, Wales. To promote Swansea’s ecological position in the leisure and tourism market. Be a competitive and attractive tourism option for European travellers.  
Our objectives are to research and define the target market segment (travellers from Europe). To asses any current competition within the market. To attract visitors to the world’s first tidal lagoon and the attractions that accompany it. To research what other attractions, activities, events, accommodation and restaurants Swansea bay and Mumbles peninsula has to offer.
Marketing Mix (The Four P’s)
Product – Designed to appeal to a specific market segment, European travellers, as previously mentioned, the products chosen are listed in the itinerary (see appendices) and have been chosen to suit the typical market that is currently visiting Wales. The main focus of this itinerary is the world’s first Tidal Lagoon, as this offers a unique experience and will put Swansea on the map in terms of global recognition. 
Price - The total cost of each activity is as follows, accommodation will be a three-night glamping experience at the Three Cliffs Bay Holiday Park costing £320. 
Activities: The following activities are free of charge – Swansea Bay Tidal Lagoon, Gower Coast Adventures and Mumbles Pier.
Swansea Community Boat - Copper Jack river Towy tour, costing £9.00 pp.
360 Beach and Water sports Paddle Boarding, costing £15 pp.
Giving a total cost of £344 
Place - The location will be in South-West Wales, Swansea Bay and the Gower Peninsula, targeting travellers from Germany, Europe.
Promotion – Ways in which customers can find out about the product are through German newspaper adverts, adverts/articles in European nature/ecological magazines. Or through social media, for example by setting up a Facebook page used to advertise from. Another use of social media would be to create a high profile promotional video that can be uploaded to and shared from YouTube. Much like that of the Visit Wales (2017) campaign videos, such as the ‘2017 Year of Legends Campaign’ which highlights the natural beauty that Wales has to offer.
Summery
To summarise, this product will aim to attract European travellers, focusing on and targeting those that travel as a couple and are between 45-64 years old, traveling from Germany. The aim is to attract them to Swansea Bay and the Gower Peninsula with the main focus of attraction being on activities and infrastructure, such as the new Swansea Bay Tidal Lagoon and 360 beach and water sports activities. Along with this, luxury camping in the form of Glamping will be organised for the customers accommodation, based at the Three Cliffs Bay Holiday Park. An itinerary of other attractions will be provided, with the aim to highlight the beautiful coastline of South-West Wales.      

















Appendices 
Four Day Itinerary 
	Day
	Time
	Activity

	1
	
Arrival
	Arrive at your accommodation – Three Cliffs Bay Holiday Park. The remainder of day 1 will be left for you to make yourself at home and relax in your private luxury Glamping Tent.

	2
	

9am - 12pm
	The morning will start with a visit to the Swansea Tidal Lagoon where you can take a stroll along its seawall and visit its attractions which include an Offshore Visitor Centre where you can learn about tidal power, art installations from local and international artists, or you can relax around the lagoons beach and rockpools whilst enjoying the unique seascape setting.

	
	
12pm – 3pm
	Next, enjoy sights of wildlife found along the river banks of the Towy thanks to the Swansea Community Boat organisation who welcome us onto the Copper Jack community river boat, for an afternoon of site seeing with an audio-visual presentation about the history of the ‘Copperopolis’. Departing close to the Tidal Lagoon in the Swansea Marina, outside the Waterfront Museum. 

	
	
3pm – 5pm
	Arriving back at the bay, from here we will give you the chance to stretch your legs by taking a stroll down the beach to arrive at the Pier where we you can enjoy the beautiful sea views, visit The Little Gift Shop and Gallery or even enjoy a bowling game on the four lane alley found upstairs. Also, here you can choose to have food at the Copperfish Bar & Restaurant before the tour ends for the day.

	3
	
10am - 2pm
	Day 3 will start with an informative nature walk tour of Rhossili presented to you by National Trust staff. The walk should conclude at 2pm. When guests will make their way to Swansea Bay where an adventure on the sea awaits!

	
	

3pm – 5pm
	Arrival at the Bay will provide an opportunity to have lunch at the 360 Café Bar before 360 Beach and Water sports will take you out for an hour and a half ‘Stand Up Paddle Boarding’ experience. After which the days fun will come to an end, although from here you do have the option to re-visit the wonderful Tidal Lagoon to take a walk and reflect on your days spent taking in Swansea’s beautiful coast. 

	4
	Departure
	Final day and departure from your accommodation. 


[bookmark: _GoBack]PEST Analysis:
	Political
	Brexit - An un-known future 
Swansea City Council – Funding / Debt

	Economical
	Currency exchange - Currently cheaper to visit Britain from abroad. 
Not enough investment in Swansea 
Brexit - Leaving the single market may mean a loss of funding for the Welsh economy

	Social
	In keeping with current ecological awareness trend
Glamping trends, Does Swansea meet this trend? 
Negative social impact

	Technological
	Efficiency and effectiveness of transport
Booking technology - Possibility to create an app to book holiday experiences. 
Offer a variety of platforms



SWOT Analysis:
	Strengths
	Culture: Addressing a topical market. 
USP – Offering an overseas, environmental holiday package to visit the first ever tidal lagoon. The currency exchange currently benefits holidays to Britain.
Product that appeals to current segments that already attend Swansea bay

	Weaknesses 
	[bookmark: _Hlk509566537]Currency exchange can fluctuate. Brexit – unknown future  
This is a new, untested product.
Wales has a poor reputation in terms of climate.

	Opportunities
	[bookmark: _Hlk509571748]Future development on the Tidal Lagoon will mean an introduction of new events, activities, or businesses 
Promote Wales

	Threats
	[bookmark: _Hlk509586318](political) Brexit - changes to the freedom of movement. 
Other business competitors.  
Residents apposing tourism in the Gower
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