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Slide 1: The Costa Concordia disaster. 
Slide 2: On the 13th of January 2012, a cruise ship named the Costa Concordia set sail with more than 4000 passengers and crew members on board. The ship left the Italian port of Civitavecchia at 19:18 local time, within a matter of hours tragedy would strike. At 21:45 local time, the ship hit rocks after steering too close to the shore, which caused a hole to open up on the left-hand side of the ship. This meant the ship started to take on water and flooded the engine room which caused power to be lost. The captain Francesco Schettino ordered the ship to be evacuated at 22:54 local time. Over an hour since the ship first hit rocks and started taking on water.
Slide 3: Communication on board any ship is essential as it means crew can effectively assess and manage a situation safely and correctly. Communication on board the Costa Concordia was lacking basic information from senior roles down to passengers. The crew gave incomplete information to the Italian authorities as they struggled to assess the situation unfolding. Passengers were told the ship was suffering from a “blackout” and that everything was under control and the same information was passed onto the harbour master. Later on, as events continued unfolding, the captain of the Costa Concordia abandoned his ship at 23:19 local time before all passengers and crew were evacuated. Shortly after the second master of the ship also evacuated and fled to shore, whilst approximately 300 passengers and crew were still on board. This series of miscommunications should not have happened and most importantly the captain and second master should have stayed on the ship until all passengers were safely evacuated.
Slide 4: The Telegraph video 
Slide 5:  In the video on the previous slide, the company owner has stated that the company will provide the captain with legal assistance however, he made it very clear that “the company cannot be associated with these actions. Captain Schettino took a decision on his own” (The Telegraph, 2012). The owner also stated that the route the captain took was not part of the plan and that the captain disobeyed orders and deliberately took his own path which caused the disaster to happen and therefore the company cannot be liable for his actions. This video showed that the owner wasn’t abandoning Captain Schettino as legal aid was being provided but he was not condoning the captains actions either. 
Slide 6: After the disaster investigations started immediately and a report was published with findings. The report states that 32 people were dead including 2 missing, and 157 people were injured of which 20 were admitted to hospital. The report also found that the general emergency alarm was not activated immediately after the ship made impact with the rocks. Crew members on board the ship who had been assigned safety duties were found to have lacked the necessary skills and they were unfamiliar with the ship lay-out and procedures. The captain was also found to have not declared the emergency promptly enough which delayed the gathering of passengers and crew at evacuation points. Finally, the Captain abandoned ship whilst passengers and crew were still on board.
Slide 7: Several communication problems were reported in the investigation. There was a break down in communication between crew members, and between crew members and passengers. This ultimately led to difficulties when trying to help passengers abandon the ship. If all crew members communicated in an effective way, then it may have led to a swifter response in trying to evacuate however, they were only being fed information from higher up the ranks and as mentioned previously, the information reported at the time was false as what was really happening was being hidden. The crew members were also hired through external agencies worldwide and this played a fundamental role in the way the emergency was handled. By hiring through agencies this can mean the best staff are not always chosen and agency staff tend to move job location frequently so they may not have been trained specifically for the ship they are working on.     
Slide 8: A good crisis communication model that fits well with the Costa Concordia disaster is Gonzalez-Herrero and Pratt 1995 model. This model has three stages that should be applied to any crisis. Stage 1 is detecting the early signs of a crisis. Unfortunately, the Captain of the ship didn’t act in the correct manner when the crisis was first detected. He didn’t relay the message of warning signals to crew members quickly enough and this led to crew members being unprepared for the crisis they were about to face. Stage 2 of the model is to take action immediately once the crisis has started. On the Costa Concordia, there was a delay in emergency response as higher commands were withholding information from crew members, passengers and emergency response teams on shore. Wrong strategies were taken which had severe consequences because the captain was found to have not acted quickly enough and abandoned his post before he was meant to. Finally, stage 3 is to implement change for the future to avoid the crisis or manage the crisis in a better way. The investigation report mentioned several recommendations that should be acted on immediately and all relevant people on board the ship that endangered lives were dealt with accordingly.  
Slide 9: Sky News Video
Slide 10: As heard in the Sky News report on the previous slide, the captain was sentenced to 16 years in prison. One of the reasons for his sentence was because he abandoned ship before all other personnel had evacuated. However, was it all the captain’s fault? The wife of the captain says her husband is not a ‘monster’ (Abc news,2012) like the press are making him out to be. She states that “this is a man hunt, people are looking for a scapegoat, a monster” (Abc news,2012). It is hard to listen to both sides of the story but ultimately, he was in charge and had the most senior role on the ship and he shouldn’t have steered to close to the shore. It can also be argued that the captain’s team could have stepped in such as the second master. Furthermore, the captain should not have abandoned ship before passengers and crew, and this has caused anger amongst people. It can be argued that the captain is only human, and humans make mistakes, but this does not comfort families and friends of the loved ones who died. 
Slide 11: Looking back on the disaster it is evident that some key issues led to the series of events that unfolded. For example, why did it take over an hour to start the evacuation? If the evacuation was started sooner, then more people would have survived. There was also a lack of truthful information being given out to authorities at the time of the disaster. This was not a wise decision and if the authorities were informed sooner of what was actually going on, then they could have helped the crew onboard and chosen the best strategy at the time, instead of ignoring the problem and hoping it will go away. Another key factor that stood out was crew members that were assigned safety roles did not have up to date training. This would have severely hampered the way that crew members assisted passengers in the evacuation.
Slide 12: The Costa Concordia disaster was a crisis that was avoidable as the captain should never have gotten that close to the shore. The investigation report stated that “human element was the root cause in the Costa Concordia casualty”. If the captain had followed procedures like he was meant to then the crisis wouldn’t have happened. What made it worse for him in the press was he left the ship when he wasn’t meant to, and this infuriated people as he was the one who caused the accident, and he was running away from his actions. 
Slide 13: Once the investigations came to an end a report was published and within the report several recommendations were made on how to avoid a disaster like this again. Firstly, to mitigate the human contribution factor by having better education, training and technology. To improve the day-by-day building, through modern technology. Finally, to have a brochure handed to all passengers prior to embarking on their journey. This brochure will include emergency information in any languages spoken by passengers on board. It is important to note that technology has been mentioned a lot in recommendations and this is due to technological advances since the disaster happened.   
Slide 14: Two operational recommendations that stood out in the report were the bridge team management course should be renewed and will be mandatory for all applicable people from 1st of January 2015. This is highly important as it means everyone in this department will have up to date training on their role which is important as it keeps them and passengers safe. The second recommendation is that a muster list showing each crew member that has been assigned and trained in a safety role is easily accessible when needed in the event of an emergency. This is a very simple task to complete but this list of names can make it quicker to understand who is trained and they would be the best people to assist in an emergency which could save valuable time in a crisis.   
Slide 15: On the whole this disaster was solely caused by the captain as he disobeyed procedures and had the wrong strategy plan to evacuate on that night. This is why several people died. After all, effective communication in any form can be the difference between life and death. In light of the disaster, it made people aware of changes that needed to be made on ships and this is in the form of training crew more thoroughly and providing more information to passengers on what to do in the event of an emergency. Humans do make mistakes and the captain made a big one and he is now serving a prison sentence which will hopefully give him the time to learn, and this example of a disaster will hopefully show other captains why it is so important to follow procedures put in place. 
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