Section one 
[bookmark: _GoBack]Inclusive leadership is an important part of early childhood. As stated by Ferdman (2020) inclusive leadership is about ensuring that everyone has a fair chance at the same opportunities regardless of gender, age, religion or abilities. In addition to this Hallet, 2016 agrees with Ferdman (2020) and states that inclusion is about ensuring everyone has equal opportunities.
To be a successful inclusive leader you need to have the ability to understand the ‘unique child’. An inclusive leader should see each child as individual and respect their differences. It is important that all children are included. For children to be able to thrive they need to feel comfortable in their learning environment.  It is important for practitioners to critically think about their own thoughts and opinions on equality and diversity and not let them act as a barrier to the children’s learning (Hallet, 2016). 
This scenario discusses a little girl named Frankie who has suspected global development delay.  Frankie lives at home with dad who is a single parent. Dad is unemployed and cares for Frankie on his own.  Due to not working dad is struggling to afford to pay bills and get the support that Frankie needs.  As dad is struggling due to poverty, he does not like asking for help and does not have much support around him. Frankies mum is an alcoholic and dad has been given full time custody and currently Frankie has no contact with mum. 
Children 
Children living in poverty can have a big impact on their lives in the future. Children who are brought up in poverty are less likely to have the same opportunities than other more advantaged children. As a result of poverty children are more likely to live in poor housing conditions which can have a big effect on their health and well-being. Living in a cold and damp home children can become very ill (Hughes and Davies, 2019). 
It can be hard for children growing up in poverty. Children are more likely to become ill when they are run down, they may be living in a cold home as parents cannot afford to put the heating and electricity on. Also, children may not be getting the nutrition they need if they are missing out on meals during the day (Dudley-Marling and Dudley-Marling, 2015). 
An inclusive leader should be supportive to all children and their families. They should build special relationships with the children and their families. Families should feel that they can trust the practitioners taking care of their children. Relating back to the scenario if dad has a trusted relationship with someone in the school he may feel as if he has support, and this will take a lot of pressure off him (Stephenson, 2019). Inclusive leaders should ensure that every child has equal opportunities to thrive. It is not always about treating every and family the same it is about developing an understanding of each child’s needs and requirements and treating them fairly (Thomas, 2022). 
As well as children’s health and well-being children can struggle with their social and emotional skills. If a family cannot afford to send a child to childcare /school the child will miss out on social interaction with other children of similar ages. Relating back to the scenario Frankie is an only child growing up in poverty, she has no interaction with any other children and the only parent in her life is dad.  
As children get older the clothes and shoes, they wear can be an important part of their appearance. Unfortunately, when growing up children can be bullied for not wearing certain shoes or certain clothes. This can be difficult for both the child and their parents (Hughes and Davies, 2019). Children who grow up in poverty may feel ashamed of their family and their home and as a result may not want to invite friends over after school. This can influence children’s mental health and without the correct support the issue will only get worse (Action for Children, no date). Poverty and having a single parent will have a big effect on the child’s development as they may struggle with certain subjects at school and dad may not have enough knowledge to give the child the support they need with that subject. Being in poverty could mean that they cannot afford to get the child extra support and overall, the child may fall behind in school (Pradeep, no date). An inclusive leader should ensure that they are avaliable to talk to the parents and provide support if needed.
(UNICEF, 2022, p. 2) claim that “children and young people with disabilities remain the most excluded, discriminated against and invisible members of society”. 
Children with disabilities can sometimes be disadvantaged with their health care. Healthcare professionals may not have a lot of experience dealing with children with a certain disability and may not be aware of how to provide the correct support that the child needs. Relating back to the scenario this might be difficult for dad and professionals not having the correct knowledge and understanding may force dad to refuse anymore help or support from professionals (UNICEF, 2022).
There is research that shows that children with disabilities being involved in the class and learning with the other children has a positive impact on the child. Children with disabilities learning with the other children can help children have a better understanding about children’s differences and as a result children will have more respect for each other (Al Hout, 2017). Furthermore (UNICEF, no date) agrees and states that children with disabilities being involved in the community can help them fulfil their lives. All children should feel involved regardless of their abilities. For children with disabilities there are everyday barriers that they must face due to their abilities. There are lots of physical barriers which could include places not having wheelchair access also public buildings not having lifts to different levels. These barriers being in place could have social and emotional effects on children. Children may feel embarrassed and want to hide away. This will affect their social and communication skills (UNICEF, no date). 
Nutbrown (no date) states that inclusive practice is about ensuring that all children are given equal opportunities regardless of their abilities.  
Children growing up with a single dad can feel very lonely at times and may struggle with not having a lot of people around them to talk about their worries and concerns. Relating to the scenario Frankie is living with dad and has no contact with mum. This is a difficult situation and as Frankie grows up, she may want to know more about mum and dad may struggle to deal with this (Pradeep, no date). 
The reason children are only living with one parent can be traumatic, some children’s parents have been through divorce and that can be traumatic. In this scenario, Frankie lives with dad and has no contact with mum due to having issues with alcohol. Although dad is trying his best to provide for Frankie her being separated by mum at such a young age can have a big impact on the child. Research has found that taking the child away from mum can have behavioural and consequences and long-lasting effects that could make them more vulnerable as they get older (aps, 2018). 
Families 
Being a single dad and living in poverty is difficult. As dad is the main carer for Frankie, he has very little support and feels ashamed that they are living in poverty. Research has shown that single fathers have higher levels of stress and can have an impact on their overall health and well-being. (Fresh, 2018). Although poverty has a big effect on children it can also have a big impact on family life. As children get older it can be harder for them to have to watch their parents go hungry because they cannot afford to feed the family (Action for Children, no date). 
Being a single dad there is less support available for him to receive. There are support groups avaliable in local communities for mum’s going through separation and bringing the child up as a single mum. (French, 2018). Dad not receiving enough support will have a big impact and could cause dad to hide away which in time will have an impact on Frankie. As Frankie has suspected Global Development Delay this can be hard for dad to accept. Dad may feel as though he is all alone and has no one to talk to for advice. There is support available for parents going through children being diagnosed with a disability. Information services can be a big support to families. They can help with finding suitable education for children or help parents find employment which would work around the needs of the child (Family Action, no date). 
Wilson and Paull (2020) state that for children where the parents are unemployed and need childcare to help look for job opportunities there is very little support. These children are only entitled to between 10-12.5 hours a week. Children being entitled to more hours could give parents more of a chance at finding a job and help the children get the support they need in an educational environment. This is something that the Government could look it improving for non-working parents. 
Being a single dad raising a child alone can be difficult it can be hard having no support and making all important decisions alone. This can make dad very stressed out on times and the stress can have an impact on the child (Pradeep, no date). As well as the worries of brining the child up alone there are also worries about housing and employment. Single fathers are discriminated against when it comes to employment. For dads who have full time custody it can be difficult to work full time alongside this. Research has shown that employers are not as understanding if a single farther cannot come into work due to issues with childcare (Talbot, 2021). 
It is important that practitioners are inclusive in practice to ensure children feel as if they belong in a setting. Inclusive practice recognises that every child is different, and they shouldn’t be treated any differently for it. It is important to have a setting where everyone feels like they are involved. This will prevent children and their families feeling excluded (Thomas, 2022). 
Professionals 
[bookmark: _Int_hSS6glYh]In schools, it is very important that practitioners understand the importance and why inclusive practice should always be acknowledged. Resources in schools should reflect all the needs of children and should include toys that can help, and support children feel a sense of belonging (Thomas, 2022). 
Relating back to the scenario dad has full custody of Frankie and Frankie has no contact with mum. Social services will be involved with the family and Frankie will be assigned a social worker who will work closely with Frankie and dad to ensure they have the correct support. The Children’s Act 1989 is a policy in place to ensure that Social Services are safeguarding all children. There are times where social services have no choice to remove the child away from situations that could cause the child harm. Social services priority must be the child. Everything they do is for the best interest of the child (Gethin, 2018). 
With social services being involved it is important that multi-agency teams can work closely together for the benefit of the child. There are some challenges to multi-agency working. An example of this could be communication. If communication is not working well then it will have a big impact on the child. It is important when working in multi-agency teams that everyone can communicate with each other. Social services should be working closely with parents, any settings that the child may attend for example nursery or after school clubs and practitioners. Messages passed on through multi-agency teams should be clear and explain the next steps. Another challenge to multi-agency working is teams using their own language when attempting to communicate. Other multi-agency teams may not have good understanding of the language used and this is when misunderstandings can occur (Chemanais,2009). 
Community 
As schools in a community, they play a big part in the family's lives. Practitioners should develop strong relationships with parents and parents should feel as though they can open up to the practitioners and trust them to help and provide support to their child (SKI Charities, 2020). 
Relating back to the scenario, Frankie lives with dad who is a single parent and living in poverty. Dad feels ashamed and does not like asking for help. To work closely with Frankie and her dad practitioners should take time to get to know Frankie individually. Practitioners should take time to plan lessons and think about being inclusive in lessons. All families look differently some children live with both parents which can be considered the ‘normal’ family style. Other children may be living with one parent. Most commonly children living with one parent it is usually the mum and for some children it is not that way. Some children live at home with dad. This can make children feel isolated and embarrassed. To ensure all children feel included practitioners should be thinking of ways to be an inclusive leader (SKI Charities, 2020). 
When sending home letters, the school must think about using sensitive language. For example, for children living with single parents it may be upsetting for parents to receive letters addressed to mum and dad (SKI Charities, 2020). 
The area a child lives in can affect their development. For low-income families children spend most of their time at home and if there is a lot of fighting or arguing going on in the community the child is witnessing this. The way children are brought up also has a big impact on children and their futures.  What children experience in their childhood reflects on their adulthood. Parents who struggle with poverty do not have spare income to help provide extra support for the child’s development. For children who have grown up living in poverty are likely to struggle with poverty when they grow up (Greene, 2019).
One thing that could be done in schools that may help in this scenario is an open-door policy being in place. An open-door policy means that parents can communicate. Parents can go into the school and discuss any concerns or worries that they may have about their child’s development.  Practitioners should work collaboratively with parents to solve any issues they have. With open door policies there are usually things put in place to ensure the safety of all children and staff in the school. Every setting may have slightly different policies but overall, all have the same objective. All open-door policies have the children and the families at heart of the policy (Monnow Primary School, no date). 

Section 2 
The definition of the word ‘Policy’ has many different meanings. Most understood, a policy is an action taken as a result of something happening. Although the word policy can have different meanings. All policies ‘belong’ to someone. They have been written by someone. The policy might have been written by the government or  setting such as a private nursery (Baldcock, Fitzgerlad and Kay, 2013). 
When working with children policy is important, education has changed a lot and changes are still being made as policies and practice changes. Even in 1900s there were many early years pioneers who aimed to conduct research to provide better education for all children (Tomlinson, 2013). Even years later pioneers such as Margaret Mcmillan are very respected. Margaret Mcmillan worked on improving conditions for children in schools. Her work has had a huge influence on policies in practice today (Margaret Mcmillan Primary School, no date). 
Government policies are put in place for practitioners to understand and follow however, (Tomlinson, 2013) declares that the government creates policies which can sometimes be unclear and therefore lead to confusion and policies not being followed to the way they were designed to be followed. Often, it can be the people who are writing the policies are not the ones working with the children. This means sometimes the policy can look excellent on paper but when in practice it can be hard for practitioners to make it work (Baldcock, Fitzgerald and Kay (2013). It is people in power who create the policies and it takes a lot of time to create a policy. It takes a lot of work, and it is important that practitioners have a good understanding of the reason for the policy. Without a good understanding practitioners may feel that the policy is a waste of time, and this will have a negative effect on the policy. 
The Welsh Government created the Curriculum for Wales in 2022. The aim of the Curriculum is to improve education for all children. The guidance has been developed by practitioners for practitioners. This is very positive. As stated by (NCCPE, no date) it is usually Ministers, MPs and selected advisory staff who design government policies. The curriculum for Wales being designed by practitioners means that it was designed by the people who have great knowledge about working with children (Welsh Government, 2021). 
The Curriculum and Assessment (Wales) Act 2021 places responsibility on head teachers, local authorities and people in charge of non-maintained settings. They each have a responsibility to ensure the Curriculum for Wales is followed correctly.  As a headteacher they have a lot of responsibility to ensure the curriculum is designed to suit the needs of all children between the ages of 3 and 16. The curriculum must suit all children regardless of their needs and abilities. There should be plans in place for children with disabilities to ensure they are included (Welsh Government, 2022). 
An equality and diversity policy written and designed for a private nursery has aims their procedure and the statement of intent. This policy has 5 main aims some of these include providing a safe and secure environment for children to feel included and ensure that inclusion runs throughout the whole nursery. To be able to ensure this policy is followed to practitioners working in the nursery must understand the importance and make inclusion a part of their daily routine. Practitioners should be thinking about the activities that are out for children to explore and are they inclusive to all children. The procedure for the nursery states that the nursery aims to provide important information in as many languages as possible (Ark Ayrton Nursery, no date). This could be a barrier as when translating certain languages words might be taken out of context by mistake. 
Section 3 
As discussed in this assignment we understand the important of inclusive practice.  Children and their families need to feel included in society. There are many things as practitioners we can do to ensure this happens for all children and their families. In schools one of the main things that practitioners can do is host a parents evening. Most parents' evenings in schools are twice a year and provide parents with an opportunity to go into the setting to talk with the practitioners about their children and the children’s development. 
This can also give families an opportunity to talk about any worries or concerns they may have. It is important that the school is aware of any issues at home this is the best way that children can get the support that they need. Some parents prefer not to take their children to parents evening as it can be distracting and may be hard to discuss sensitive issues with practitioners if they children are present. However, for parents with no family and no support with childcare they may be struggling and not want to attend. If parents feel they can talk to practitioners, they can speak about their concerns and the setting can decide on other arrangements (McPartlin, 2020). 
Parents evenings can be hard for parents to find the time along with work commitments, childcare issues and some parents worrying about the outcome of what is to be discussed. However, it is important that practitioners try their best to encourage parents to attend if possible. Parents evenings can have a positive impact on children’s development (EDblog, 2018). 
It can be helpful for some parents to have questions prepared that they want to talk about. This can help encourage confidence. Parents evening is an excellent opportunity for practitioners to continue to build a bond with the families and discuss any concerns and highlight the positives of their child’s development (EYC, 2017). 
There is research that shows that children whose parents attended parents evening had good results in tests and made good progress in school. However, there are a lot of outcomes that can impact on children’s development (Lepkowska, 2019).  
Parents being involved in schools has a positive impact on the child. Parents and practitioners working together in a positive partnership reflects on the children’s learning. There is research to show that practitioners and parents working together can have a good impact on children’s development. Children are more likely to attend school and get good results. Children are more likely to enjoy going to school and have higher levels of self-esteem and feel good about their achievements (Pontz, 2019). 
Although we know parents being involved has such a positive impact on the children there are still many parents who are not involved, and we need to do as much as possible to change this. We must understand that many parent have lots of work commitments which sometimes are impossible to get out of. There are other commitments such as childcare and taking care of family. It is important that we understand not all parents can be there to help and always support. It is all about understanding and providing these parents with support so when avaliable they want to come and support (Pontz 2019). 
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