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[bookmark: _Toc38028403]An overview of what will be covered within this report 

This report will focus on the NHS and the impact austerity and budget cuts have on their service delivery. There will be an analysis on how stakeholders are affected during these austere times, particularly in relation to the long waits and lack of services available. These implications will be evaluated to gather whether they are having a dampening effect on the reputation of the NHS. Furthermore, there will also be an in-depth summary of the knock-on effects that Covid-19 has had to the health service and whether it is able to work as effectively with the increased demand on beds and care. The funding available for the NHS will be spoken of, this will mainly focus on crucial aspects such as the purchase of PPE and the deaths of staff members due to the lack of safety equipment within hospitals. Additionally, there will be an analysis on the comparison between the police and the NHS to see whether there are any distinct differences, such as stakeholder satisfaction and the funding that they receive each year, to carry out their services.

[bookmark: _Toc38028404] Coronavirus and the measures the NHS are putting in place

The NHS in England are putting a number of measures in place to help to minimise the spread and deaths associated within Covid-19. Within a letter recently published by Stevens and Pritchard (2020), they are implementing new measures to ensure there are beds for covid-19 patients in need of respiratory support. These measures include: 
· Free-up the maximum possible inpatient and critical care capacity. The NHS hope to do this and to free up at least 30% or more of their beds for Covid-19 patients, meaning that they will be classed as a priority within the current times, to help individuals to get better and increase the recovery rate. In addition, the public have been advised to not attend doctor surgeries or hospitals unless they are in need of urgent medical attention, to minimise their risk of contracting the virus and to keep as many beds and equipment free as possible.

· Prepare for, and respond to, the anticipated large numbers of COVID-19 patients who will need respiratory support. The NHS will work with distributors to ensure there is ample oxygen supply available in all hospitals. Locally, hospital estates teams have now reported on their internal oxygen piping, pumping and bedside availability. Their goal is to have as many beds, critical care bays, theatre and recovery areas able to administer oxygen as possible. National procurement for assisted respiratory support capacity, particularly mechanical ventilation, is also well under way in conjunction with the Department of Health and Social Care. In addition, the Government is working with the manufacturing sector to bring new manufacturers online. These devices will be made available to the NHS across England, Wales, Scotland, and Northern Ireland according to need. 

· Support staff and maximise their availability – There is support available for staff within hospitals, during these times, Issar (2020) has spoken of the mental health hotline now being available for NHS staff that is available between the hours of 7am – 11pm for workers to be able to either text or ring a designated number if they are struggling with the workload or are worried of contracting the virus. In addition, Issar (2020) who is the chief people officer for the NHS believes that the UK need to do everything possible to support the NHS, in order for them to be able to effectively work and keep beds free for covid-19 patients. This is by ensuring that everyone stays at home and frequently washes their hands. The NHS are now also in partnership with Headspace, UnMind and Big Health to provide a suite of apps free of charge to support staff with their mental health. The apps offer support in everything from guided meditation, tools to battle anxiety and help with sleep problems.

[bookmark: _Toc38028405]Ageing Population 

Over the past decade the ageing population has become a growing issue within the NHS. In addition, Dixon (2018) has reported within the next 15 years, the UK will have more than 1.2 million more people aged 85 and over, than of today. This statistic is nearly an increase of 80% of the 85+ population between 2018 and 2033. This means that the NHS must act and strategically plan to make its health care system better. This is due to their being a significant amount of pressure on the NHS and social care system in the future and this will aid the older generation to stay healthier for longer and take the strain off the NHS. 
There are strategies being put in place to aid the ageing population sooner than later. Though, Dixon (2018) says that there is now a 1 in 3 chance of an individual living until the age of one hundred within the current century. However, a person born in 1914 only had a 1 in 100 chance of living past the age of one hundred. This is a drastic statistical change, though there are measures being put in place by the government, this includes building homes within the present and future that are adaptable for any age, which will allow people to grow old within them and still be able to be fully mobile and move around freely within their property. Secondly, as people are living longer Dixon (2018) states that we must work for longer, this is vital for the UK economy. Though, Dixon (2019) also believes that working for as long as possible is fundamental for a person to remain social, healthy, and active.  

[bookmark: _Toc38028406] How the NHS is funded and how they plan on spending in line with saving 

NHS Wales online (2020) state that The National Health Service is mainly paid for from general taxation with a small proportion raised through national insurance contributions. There are several other options for funding health services including social insurance which is used in most European countries and private insurance and payment at the point of delivery which shapes health care services in the United States. NHS Wales receives its allocation as part of the process of negotiation between Westminster and the Welsh Government. The sum available for health and health services in Wales forms part of what is called the ‘block grant’ which is the total amount of money for all the areas for which the Welsh Assembly Government has responsibility since devolution. The NHS are receiving increased funding by the government within the 19/20 for crucial aspects that are putting a strain on the health service. The funding that will be rewarded to the NHS within Wales is almost 200 million pounds and this will be put towards the implementation of ‘A Healthier Wales’. In addition, Jones (2018) states that it is recognised that the increase in funding being appointed to the NHS will come at a cost to other public services. However, the welsh government are committed to working in positive partnerships with their public service partners to maximise the value of our combined resources for the benefit of our shared populations. However, Jones (2018) empathises that although this large sum of money is being inputted into the NHS it is in hope to benefit from this within the future and receive less health related issues for individuals, such as government schemes and an increase in clubs that are available for local communities to engage in exercise. This is in hope to receive less referrals of patients who are needing treatment for obese or overweight repercussions, such as the likes of heart disease, strokes, and high blood pressure. 

[bookmark: _Toc38028407]What the Police are doing to reduce the strain on the NHS 

The police service is working in collaboration with the NHS to ensure there are less vehicles on the road making unnecessary journeys. The Met Police (2020) have declared that they have now been given new powers by the government which will allow them to fine the public between £60-120 if they are breaking the rules that have been imposed by the government to slow down the spread of the virus. However, they will only be fined the penalty of £120 if this is their second time obstructing the new rules. In addition, Met Police (2020) state that they are following the 4 e’s which are engage, explain, encourage, and enforce. Thus, meaning that the police will engage with the individual(s) contravening the guidance and only disperse fines if the person(s) refuse to leave the public area as they will be imposing a risk to the community and public area. 
Furthermore, The Met Police (2020) have put this following statement across their social website and website, addressing that Individuals will only be allowed to leave their home for the following very limited purposes:
· Shopping for necessities, for example food and medicine, which must be as infrequent as possible.
· Going out for one form of exercise a day, for example a run, walk, or cycle - alone or with members of your household.
· Any medical need, or to provide care or to help a vulnerable person.
· Travelling to and from work, but only where you cannot work from home.
· Participating in gatherings of more than two people in public spaces is also not permitted except in very limited circumstances, for example, where it is for essential work purposes.

South Wales Police have now developed an online forum which allows locals to report individuals that they believe to be breaking the lockdown rules. This implantation has been viewed as a good idea to put less pressure on the police to be patrolling each area. However, Halliday and Parveen (2020) as labelled this tool as the police risk fuelling “social mistrust and division”, particularly as the information given may not be accurate or neighbours could deliberately accuse others of breaking rules due to hatred and other community based factors. Though, Greater Manchester Police argue that the implementation of this tool has split up over 600 parties over the weekend, some even with DJ’s, fireworks and bouncy castles, but the public were warned to stay at home over the Easter break to minimise the chance of contracting the virus. 

[bookmark: _Toc38028408]Threats that the NHS are facing  
There are several factors that have affected the NHS due to Brexit. In addition, Menon and Bevington (2020) highlight the key issues that the health service will receive if action and deals are not made in association with EU business. This includes the most influential factors, such as the likes of public finances, staffing, patients, and public health. 
Staffing is a crucial factor for the NHS as Menon and Bevington (2020) declare that a large percentage of doctors and nurses migrate from EU countries to work for the health service, particularly in large cities such as London. Therefore, if migration restrictions become stricter places then the health service within Northern Ireland and London may become vulnerable and struggle to keep their nurses within the UK, meaning they will have to input more money into staffing and recruitment processes. However, this would not be a quick fix due to the lack of budget within the recruitment sector for the NHS. 
This restriction could mean that current British NHS workers will have to work extra hours, which could put a strain on their mental health, particularly within these unprecedented times. In addition, mental health is not the only factor that is seeing the deaths of nurses due to covid-19. However, many other nurses have died due to not being given the correct PPE within hospitals, due to a national shortage and lack of funding for equipment, which is seeing the public donate used items and gifts to hospitals via Amazon packages. Furthermore, Hinsliff (2020) reported that five nurses have died of covid-19 and that many stories are emerging via social media of doctors improvising and using several different resources to protect themselves from the disease, due to not being given any equipment. Hinsliff (2020) also states that NHS workers are using snorkelling masks and bin liners as means of protection. Though, they are not doing this to just protect themselves whilst being on the front, but to also minimise spreading the infection to patients and other staff, as they will know they have contracted the virus for up to two weeks, as they make not have symptoms.  
It has been discovered that the nurses that had to resort to wearing bin bags as mean of personal protective equipment whilst working within the coronavirus ward, have all tested positive for the virus. However, Osborne (2020) has also reported that not only these three nurses have contracted the virus within the ward, but a further 50% of the staff on that ward had also caught the virus too. This is reported to be overwhelming for the NHS as there is going to come a time where there are a shortage of staff to work within the hospitals and care for patients with the virus and others who come in with life threatening conditions. 
[bookmark: _Toc38028409] How the NHS communicate with the public 
The NHS are now finding more ways than ever to communicate with the public , as technology is evolving and the health service have to keep up to date with the needs of the public and the best ways to communicate and get messages across, whilst also putting all age groups into consideration. In addition, White (2020) has put together a smart guide of engagement for the NHS, which symbolise the methods that the NHS now will use as means of communication with their stakeholders. Moreover, White (2020) lists that the NHS are now using Facebook, Twitter, YouTube, blogs and forums to contact the public and be able to keep them updated on what’s happening within the health service, changes and vital information for stakeholders, so they can easily find out this information without having to step foot within a hospital or surgery. However, White (2020) states that this will be effective to gather research such as asking questionnaires and gathering feedback on what the public believe that the NHS can improve on and change, this is particularly effective as information will be instantly be sent to the NHS and individuals who do not usually interact can easily do so, if they have access to the internet. Though, as wonderful as technology is there will be measures in place and resources for people who do not have access to the internet or the skills to use technology to still interact with the service, through the likes of traditional forms. 
[bookmark: _Toc38028410]Private health care in comparison to the NHS
There are many pros and cons within the health sector. However, private health care will always come at a higher level of cost, when compared to the NHS, which is provided for free. However, Harrison and Appleby (2005) touch upon  the long waiting times to receive treatments within the NHS, as there is a high demand for treatment, whilst the service only has a limited number of doctors and funding to allow patients to undergo these procedures. In addition, private health care is expensive, but it allows patients to access treatment at a much quicker rate than using the NHS, a patient within the private health sector will also have the same consultant for the entirety of their treatment. However, within the NHS the health care is not as personal and luxurious for patients. Though, by choosing private health care you will most probably have access to more personal facilities, such as your own private bathroom and a wider selection of foods, due to paying that extra premium. In addition, within the NHS there is a constant need for beds, which are not always available. Therefore, by not providing these extra services it means that beds will become available quicker, allowing the lives of others to be saved, without making a profit such as the private health sector are doing. 
[bookmark: _Toc38028411]Conclusion on the strategic position within the NHS
As demonstrated by reviewing the strategic position within the NHS, they are severely underfunded and will continue to need a higher percentage of government funding, in comparison with other public services, this is due to the capacity of patients needing treatment and the current ongoing pandemic. However, if not enough money is inputted into the NHS then they could under-go a financial strain, which could mean recruitment of new doctors and nurses would be limited and waiting times for treatments could increase. As a result of this, more people could become increasingly ill. However, by strategizing and implementing change early on and thinking of the future rather than only the present will allow the NHS to be able to spend more effectively and receive more support. This support is not only from the government and national insurance funding but also from contributions from the public and support from other organisations, that the NHS have been seeing over the past few months due to the coronavirus worsening throughout the world. 
In conclusion, as stated within this report already the NHS need to do a better job of educating the public on how to look after themselves and to promote a healthy lifestyle and regular exercise as ways of being healthy and living for longer. In addition, councils must work harder in line with the NHS to build parks where possible and promote individuals to exercise for at least thirty minutes a day to elevate the pulse. It is paramount that parents also become educated as well and find ways for their children to socialise and interact with others outside and whilst playing sports, rather than behind a computer or phone screen. This will not only be positive for an individual’s physical ability and to be healthy but also for their mind and other important elements within their body, such as maintaining good vision without the need for glasses due to excess TV use. 
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