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Introduction

Culture in the workplace is essentially the character and the personality of an organisation. It is how the organisation behaves, interacts and what it believes in and those working for the organisation also adapt the mannerisms that the company gives off. Workplace culture is important because it allows an organisation to adapt to a certain work lifestyle in order to progress further. Employers themselves also refer to the workplace culture while seeking new employees, by seeing whether or not the candidate fits into the workplace environment. Culture is not something that you can see, except through its physical manifestations in your workplace. Culture is made up of such traits shared by a collective group of people that work towards achieving something. Culture is the behaviour that results when a group of individuals with the same goals, follow a set of general and unwritten rules while completing their tasks or projects. An organization’s culture is made up of all of the life experiences each employee brings to the organisation. Culture is especially influenced by the organization’s founder, executives, and other managerial staff because of their roles in decision making and strategic direction. Still, every employee has an impact on the culture that is developed at work. Culture can be represented in many forms. Perhaps through daily work practices, stories, symbols and decision making. All these contribute to creating the culture for the workplace. Cultivating a positive workplace culture is what most organisations will graft towards. It is essential for employees to be accountable for their actions, they should be provide immaculate customer service to engage with customer satisfaction. If the organisation is lacking discipline to maintain a balanced positive workplace, it could impede business success. It is something that is picked up once for a potential candidate as it can be taught, since employees will follow one another’s actions, adopting similar mannerisms. When actions have a positive impact on the organisation, it is repeated and becomes a common attribute among the workplace. 










Findings

The researcher is currently working in the education system as a teacher’s assistant. 
PESTLE Analysis
Political 
Within the education system, the workplace faces may political factors such as schools being privatised (like the NHS). This is where the education services which were once owned and provided by the state are transferred to private companies, owning the education system. In the organisation, it is important to know the competition it faces, such that private schools have a reputation to recruit more elite children. Many would argue that independent school fees are increasing year- on year, where it starts to have a downturn effect on family finances. Those from middle classes are find that they can no longer afford private education as the fees for private schools have substantially increased by 49 percent between 2003 to 2013. The top one percent earners such as bankers and doctors have not seen a major growth of incomes of only around 9 percent. This is seen as problematic since real wages are not increasing relative to an increase in tuition fees. This could mean that with less private tuition occurring, it could potentially lead to an increase in the funds of for the government, as education may become heavily reliant on it. Especially with the growth of immigration in the UK, with more than 627000 people moving here. The population are expanding and many more children are entering state funded schools. Another political factor that occurs in the education system is the government may cause a risk for schools “missing out” on vital resources. This is ultimately due to the funding and it is entirely dependent on the school and the students itself. If training is strong and staff can use resources efficiently to teach students, lack of major funding is not too much of a concern. However, without the right training and correct behaviour of students, it can suggest that a lot more needs to be put in place to improve the culture that is currently being appropriated. Furthermore, there may be changes to the curriculum, so nationally everyone has to be taught the same thing. This could mean that time may well be spent by the staff to try and reabsorb the new information and could take longer to teach. 

Economic 
Funding decisions may affect the school as aforementioned. Ultimately, it is the allocation of scarce resources and analysing whether or not the school will benefit economically. An external factor that can affect the education system is the potential closing of an industry that may have boosted school funds. It is also the ability of parents to carry out fundraisers and contributing consistently towards the progress of the school. The financial status of the parents influences many factors of their child’s education, such that higher income earners can provide their child with stronger education by sending them to a private school or hiring private tutors and to also obtain the correct material in order to advance. Lower income families are almost limited to public schools. Lower income families may suffer due to the resources needed for education. This may lead to their children leaving school early to start work, which hinders the education that could be provided by actually attending school. 
Additionally, there is a major cost of providing resources such as staff i.e. wages and support. Also class resources such as books and paper are a great cost. With great costs comes the question if the resources are being used efficiently to actually cover the costs, otherwise supplying them would seem redundant. Interest rates can also influence education, depending on if they are high or low. If low, then more investment may occur which could improve the education system. Also, there may be a shortage of materials on the international market, so it may be difficult to source out certain resources, which may hinder teaching. There may be an increase in competition for children in schools, which can steer away the schools objectives. In addition, there is a risk of highly trained and skilled staff moving on to more ‘up and coming’ schools, looking to help improve them, but that means neglecting where they were already teaching. 


Social
There are many social factors affecting education. Firstly, population may be an important factor. The more students could have both positive and negative impacts, since the students will be open to different demographics and integrate with pupils of different backgrounds. On the hand, too many children in a year group could cause many social issues such as bullying and prejudice and since there are many pupils, it may be hard for staff to be able to control everyone. Social media plays a big part today, so it could potentially lead to cyberbullying which can be a problem externally, since these problems can occur out of school hours. There could be an integration of students with special needs and now more staff are being trained in order to take care of these students, since they need more attention than the average student. 

Technological 
Technology is greater now than ever. This means that it is integrated into all areas, including education. It does however, come with repercussions that could be harmful to schools. For example, there may be disturbing or illegal images on the web that pupils may unknowingly have access to. This would also require IT assistance which takes time. on the other hand, it would be better for the economy to switch from paper books to e- book readers. Though, technology needs to be consistently updated, which is a great cost to schools, especially those that are low funded.



Legislative 
Within the education system, new legislation laws may have an impact. For example, raising the age of school leaving age. This would ensure that every student gets the same level of education before they enter the workplace. Furthermore, raising or lowering the age of starting school could change the system, such that pupils can get a head start, or they can live a childhood without learning until they are ready to. Also, changes to school opening hours. This is dependent on the parent’s job life, as they may only be available to drop their children off to school a specific times. If the timings do not fit, this could lead to absences or lateness for the parents, which could be a problem. Moreover, health and safety legislation is important, such that all staff must have proper training such as first aid. 
Environment 
Schools may be becoming more eco- friendly, where there are certain rules put in place such as recycling waste correctly and teaching pupils at a younger age so it becomes a habit in the future. However, there may be less green space available, due to the school activities. Also, new routes and roads near the schools could put pupil’s lives in danger. Physical conditions within the school also influence the teaching. This includes the classrooms, textbooks, equipment, school supplies, and other instructional materials.  In the school, the conditions for learning should be adequate for good quality teaching to take place. It cannot be denied that the type and quality of instructional materials and equipment play an important part in the instructional efficiency of the school. It is difficult to do a good job of teaching in a poor type of building and without adequate equipment and instructional materials. It is also important to limit the amount of paper waste as well. 

The cultural web provides one such approach for looking at and changing an organization's culture. It identifies six elements: stories, rituals and routines, symbols, organisational structure, control systems and power structures. Stories show the past events about the company, and what people have said about the organisation both externally and internally. Who and what the organisation chooses to immortalize says a great deal about what it values, and perceives as great behaviour. 
There has always been that speculation that teachers and teaching assistants are always underpaid. This questions whether or not the education system is fair or not, and if teaching staff are getting paid the right amount they deserve. With many years of quality training, it is clear that teaching staff are skilled professionals and at the government’s expense, it is obvious that they are the foundation of the society since they are essential. It is good that, like the rest of the teaching and learning system, teacher education programs are regularly evaluated and updated, teaching staff will always plat a central role in the process. This means that they are definitely not undervalued and are appreciated by both students in the past that they have taught and current students. Teaching staff is highly honoured and the government puts in many training schemes, always seeking to improve and cultivate a strong field of workers. It is recognising that “teaching is the profession that makes all other professions possible,” and should not be going unnoticed. 


The beliefs, values and attitudes that the worker has, do align with the culture of their workplace. In the education system, ultimately it is about helping others and sharing wisdom and knowledge which is what the worker believes is the right thing to do. It is also about working together to achieve something. The worker has a role to teach migrated children but firstly, understanding their circumstance and being empathetic. It is a patient role, with months to years, to show results but the outcome is always successful. As a result, the worker has shown high levels of performance and dedication where it is evident that these skills will help the education system to thrive in the future, with the rising level of migration into the UK. 








Recommendations

To improve the workplace for the worker, consistent feedback among the staff is something that the needs to be done in order to move forward. This is seen as effective for the worker during their studying in UWTSD. It gives the worker an idea of their current working status and how they need to move on to the next step. Furthermore, to improve the worker’s workplace, more technology needs to be integrated, as it is easily accessible at home. This means that students can check progress wherever they are and it is more economically favoured. This is seen as effective for the worker studying at UWTSD because they can access their work from home or wherever they are and do not have to struggle when doing tasks, because they are all available. Extensive mentoring and meaningful ongoing professional development. Teachers in these systems spend their first years working closely with veteran teachers, who often receive special training on how to be good mentors. New and veteran teachers alike spend a considerable amount of time engaging in professional learning, which is often embedded within the generous amounts of time. 
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