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PERSONAL DEVELOPMENT PORTFOLIO: BUILDING PROFESSIONAL COMPETENCE AND INTEGRITY IN SOCIALWORK

Task 1 – Personal Action Plan
Working as a support worker within health and social care has provided me with a realistic view of how compassionate communication, empathy, and professionalism can change people’s lives. My long-term aspiration is to progress into a qualified Social Worker role where I will be able to assess, plan, and advocate at a high level for individuals and families experiencing complex challenges. The position calls for the reinforcement of some professional skills, identification of areas that may require further development, and planning on how to address these through personal development in a structured manner.
Key Skills Required for a Social Worker
Social workers have to possess a wide-ranging repertoire of skills and qualities that balance the practical, interpersonal, and ethical competencies in their practice. These include effective communication, empathy, problem-solving, integrity, cultural awareness, and critical thinking. Communication is central because social workers interact with clients, their families, and other professionals to obtain information and develop relationships based on trust. Empathy allows one to appreciate how service users feel; this underpins non-judgmental and person-centred practice. Critical thinking and decision-making are considered crucial in assessing risks, interpreting legislation, and planning interventions. Integrity ensures transparency, honesty, and ethical conduct when handling sensitive information (Bogg and Challis, 2025). In addition, the necessity of teamwork, digital literacy, and time management has arisen with the need to manage complex caseloads and record information accurately in today's digital systems.
How these skills are met as a Support Worker
The working experience as a support worker has helped me acquire good interpersonal and communication skills through the services provided for people experiencing mental health problems, disabilities, or social isolation. I listen and then respond appropriately to emotional cues with reassurance. I have learned to always be calm and patient, especially in difficult situations when clients get distressed or withdrawn. The recording of daily notes, coupled with the follow-through on confidentiality policies, shows accountability and integrity (Reith‐Hall and Montgomery, 2023). In addition, working within multi-disciplinary teams—nurses, therapists, and social workers—strengthened my understanding of how different professionals contribute to holistic care. The experiences developed a foundation of empathy, reliability, and ethical awareness crucial for advancement toward the responsibilities of a social worker.
Identified skill gaps
Although I have developed valuable experience, I am aware of certain areas that requires further development: first is my digital confidence and boundary-setting skills. I struggle with newly introduced care-record software and spend more time than I would wish updating documentation. Social workers rely increasingly on electronic case management systems; improving this skill is essential to efficiency and accuracy. 
Setting emotional boundaries is another area of development. I find it difficult to disconnect myself from the problems, as I want to help everyone. I have come to realise that good social work requires a balance between feeling with the person yet being sufficiently detached to ensure objectivity. Another area I need to work on is my analytical skills, especially linking my observations to possible risks and consequences (DeMarchis et al., 2022). Development in these areas will raise my readiness level in handling complicated assessments and making professional judgments. 
Personal Development Plan (PDP)
	Development Area
	Goals 
	Actions 
	Resources / Support 
	Time Scale 
	Expected Outcomes 

	Digital literacy
	Develop confidence in electronic systems
	Attend training on data systems; practise weekly with mock cases
	IT trainer; e-learning modules
	3 months
	Fast and accurate digital record-keeping

	Professional boundaries
	Strengthen emotional resilience
	Attend safeguarding and emotional resilience workshops; discuss cases in supervision
	Manager; reflective practice sessions
	4 months
	Maintain clear and professional boundaries

	Analytical reasoning
	Improve critical analysis in complex situations
	Shadow senior social workers; read anonymised assessment reports
	Mentor; local authority placement
	5 months
	Stronger ability to evaluate and justify decisions (Fitch, 2024)




Three possible interview questions and responses
1. If a service user disagreed with a care plan that you helped design, what would you do?
I would listen to their concerns and explore why they disagreed. The key in my approach is negotiation: keeping them central while balancing safety and professionalism, involving my supervisor if necessary, in reviewing the plan together.
2. Describe a time you supported a person in distress.
I once supported a client with acute anxiety caused by isolation. I listened actively in order to understand his triggers, offering some grounding techniques while remaining with him until he was stable. Afterwards, I informed the social worker and updated the records accurately, showing accountability and empathy.
3. What motivates you to become a Social Worker?
This motivation comes from observing how continuous care and support can bring back dignity and in still hope. I would like to extend my professional influence in working at a level where I can make structured interventions, challenge inequality, and empower clients towards independence.
Conclusion
The role of a Support Worker has been quite instrumental in the provision of insights into care delivery and human behaviour. Identifying gaps in skills and adhering to the development plan will better equip me in a career within Social Work. Improved digital literacy, setting emotional boundaries, and enhanced analytical reasoning will support safe, ethical, and effective practice. My current experience thus provides a good foundation for this professional transition and continuous self-improvement.





Task 2 – Academic Report on Integrity
Integrity is perhaps one of the most core values in health and social care practice. It refers to honesty, consistency, and a guide of moral principles even in moments of difficulty or pressure. For a social worker, integrity ensures that every action is in line with ethical codes for fairness and protection from harm to vulnerable people.
The importance of integrity in practice
Integrity generates trust between professionals and clients and also within society. Social workers represent sensitive information in people's lives and should, therefore, be reliable and discreet. If service users perceive a professional as honest and confidential, they will easily open up during assessment. In addition to this, integrity binds good relationships within colleagues since they depend on the precision and transparency of information provided by one another during case discussions. Without integrity, trust falls, and poor collaboration leads to potential harm to service users (Zahari et al., 2022).
Integrity implies responsibility for one's actions, including admitting mistakes. Professionals who acknowledge errors and learn from them contribute to a culture of continuous improvement. Lack of integrity, including concealment of mistakes and falsification of records, may also lead to loss of reputation, compromise in the care provided, and possible disciplinary actions (Goldberg and Warburton, 2021). Therefore, integrity not only remains a moral duty but also becomes a professional obligation.
Demonstrating integrity in daily work
Integrity can be observed through everyday behaviours. This involves following safeguarding procedures, ensuring confidentiality, and communicating clearly with service users. If a practitioner has to make a difficult decision-for example, divulging information when it may go against the wishes of the client-they not only need to make that decision transparent but also explain why they have done so. Recording these actions means being accountable and consistent.
Integrity also features the setting of professional boundaries and avoidance of personal biases. A social worker should be aware of himself or herself so that a personal opinion or emotion may not dictate a professional stance (Quick, 2022). The reflective practice will help to recognise these biases and be fair in all interactions. Continuous learning and keeping updated on legislation also support integrity, where actions are informed and meet lawful standards.
Integrity in organisational culture
A truly ethical organisation advances principles of openness and accountability at all levels. Where the leaders are demonstrating integrity, staff feel safe raising concern, admitting mistakes, and seeking guidance. This develops a shared learning culture rather than fear. In environments where integrity is valued, incidents are reviewed constructively with the intent to improve systems rather than to blame individuals (Goldberg and Warburton, 2021). 
Integrity also extends to the area of advocacy. Social workers often have to challenge inequality or question policies that are disadvantageous to service users. Upholding integrity in such situations means standing by ethical principles, even if this may be uncomfortable or unpopular. It is this courage that helps strengthen the profession's credibility while ensuring that vulnerable people remain at the centre of decision-making (Le et al., 2022). 
Conclusion 
Integrity forms the basis of ethical social work. It sustains the trust of the general public, fosters collaboration, and develops a practice where every decision made protects the dignity and wellbeing of service users. A strong professional identity based on honesty and consistency develops, fostering safer, fairer, more compassionate care. By practicing integrity, the worker exemplifies accountability, fairness, and respect-values of great importance in both individual and broader practice and within the health and social care system.













Task 3 – Reflective Report Using the ERA Model
Experience 
For Component 1, I made a presentation entitled “Strategic Self-Reflection: A Personal SWOT Analysis in the UK Health and Social Care Sector.” It explored my strengths, weaknesses, opportunities, and threats as a Support Worker wanting to become a Social Worker. In preparation for this task, I had to be honest with myself and link my practice experience to professional development. I was excited but also nervous, knowing it might be challenging in presenting to peers.
During delivery, I was confident, did not drop my gaze, and related examples to real instances in my workplace. Sometimes, though, I hurried through parts in a bid not to exceed the time limit. This reduced clarity and analysis. My lecturer highlighted confidence, organisation, and relevance, while recommending deeper critical evaluation. It indeed proved to be a learning curve for me as I reflected on my readiness for and handling of pressure and the structuring of information. 
Reflection 
The ERA model (Experience–Reflection–Action) has helped me analyse what this presentation revealed about my professional growth. It confirmed my advancement in communication and self-awareness but also pointed out areas that needed attention. I realised that I focused heavily on description instead of critical exploration of "why" events happen or "how" they could improve. This insight mirrors the expectations of social work, where reflection must evaluate consequences and consider alternative approaches (Préfontaine et al., 2022). 
Emotionally, the experience reminded me of the vulnerability involved in professional development. I was initially afraid of judgment but eventually learned that constructive feedback supports improvement. Such comments from the lecturer basically encouraged me to view reflection not as criticism, but as an important part of learning. I learned that time management during presentations parallels time management in practice—both require planning and prioritisation. Also, the reflection phase made me aware that even though my strengths are empathy and verbal communication, I need to work on analytical reasoning and confidence in presenting complex ideas.
Action 
Building upon such learning, I developed a set of practical goals. I will rehearse all future presentations with a timer and reduce content to one clear idea per slide. I would also record practice sessions for review of tone, pace, and structure. Regarding the development of critical thinking, it is important to write a short analysis every week about one professional situation: what worked, what did not, and why. I will be engaging in peer feedback sessions; discussing ideas with others exposes one to new views. 
Furthermore, at work, I will apply reflective techniques in the form of writing short post-shift reflections that assess my actions and feelings. In this way, after some time, calm constructive analysis of decisions will be reinforced. In the upcoming three months, I will take part in one communications-skills workshop and one presentation-skill seminar to get expert feedback (Jones, 2025). Progress will be marked by my ability to conduct future presentations with controlled pacing, balanced content, and confident analysis of what went well and where improvement could be made. 
Conclusion 
The ERA model transformed my presentation into a learning process, not just an isolated event. It taught me how to treat feedback as an opportunity for growth and how to reflect upon my practice, not just talk about it. I found that my key strengths are in communication and adaptability, but I need to work on critical evaluation and timing during pressure. These will clearly improve my academic performances, professional reflection, and readiness to progress from Support Worker to Social Worker by incorporating the lessons learned.
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