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/Introduction

My relationship to the medium

I have been nagging Stacey for over a year to get the change'at making some kind of puppet module. Here
we are. The gauntlet has been thrown!

My first (and only) attempt at a puppet was at around 9 or1o-years old. I dreamt of an expressive face;
around the size of a coconut, falling out of a vending machine. It was pale, and intriguing. The following
day, which happened not to bea school day (For a child with no internet access), I crude i)ut together a
meccano mechanism that had two rotating axis that could be manipulated at one end witﬁ ittle levers; and
housed steel ball bearings with socket principles at the other end. Once complete, I wrapped an old sock
around the mechanism and fitted the bearings over the fabric: The effect was a strange sock entity that
could furrow its brow, or look extremely sad. Thotugh it looked nothing like my dream, everybody was

impressed and it was hard to create something after that that my parents liked more. But I digress.

Though I adore making things from wood, I never contemplated their animation or articulation in the way
that a puppeteer would. I hoped to gain confidence in whatever my final outcome happens to be.

Puppetry intimidates me, as it’s simply not enough to make something rugged and slightly
over-engineered; which is usually Wﬁat i do as a fallback if I know what I'm doing is not quite hitting the
mark for its final purpose. It would be a treat to finish this module not only confident in at least some
factors about one of the many types of puppets, but also able to explain myself to another who does not
understand the concept as I do now.



/Introduction
Nights at the Circus - Overview

Nights at the Circus is a theatre adaptation by Tom Morris and
Emma Rice, based off of a book by the same name by author Angela
Carter.

Set in 1899, the script in question follows the events of Fevvers, a
winged trapeze artist, and the Icelandic reporter Jack Walser. His
initial intentions are to expose her as a fraud, but as he learns more
about her, he undergoes many difficult trials and hardships in order
to preserve his found infatuation for her. The play ends with all the
cruel systems and institutions that harmed them literally being
blown away by an improvised bomb. The themes of freedom and
liberty correspond intricately with its inherited themes of
magical-realism and postmodernism.

“While inevitably filleting Carter's book, Rice and Morris stay
true to its intentions. Fevvers herself is both a richly vulgar reality
and a symbol of feminine possibility as she is told: "You are the
pure child of the century, the new age in which no woman will be
bound to the ground." But on stage it also becomes a story about
the demolition of Walser's detachment” (Billington, 2006)

(Billington, 2006)

By utilising a lack of distinet
rules to the ways time and space
work within the play’s universe,
Nights at the Circus boasts a
great expanse of artistic wiggle
room at its disposal, and I look
forward to seeing what we can
generate from this script in
terms of physical products.



/Introduction - Commitment

Module task - Script Analysis

In this module, we are to adapt a script into a fully fleshed out idea in
small groups. Once assigned to each group, each person will be in
charge of a specific role (i.e. set design).

Some may say that the research period is never over. Thus we had to
explore many alleyways of different ideas before committing to any
specific one, as per the designated steps: Commitment, Ana%ysis,
Research, Incubation, Selection, Implementation and Evaluation.

As a full class group, we did multiple script readings where we

identified and broke down the script into multiple parts. This was to
make it easier to digest the events of it..Bﬁ * such
as sounds, lights, ﬁ and costumes, it becomes much more clear at

a glance what is happening when from a practical standpoint.
Assigning certain blocks of the script to scenes further aided this
cause.

We also carried out some brainstorming exercises as a class before
slglitting into our groups, this also enabled us to further break down
the characters per their motivations and roles in the play. This phase
was very crucieﬁ to my understanding of the script, and I am very glad
we did this. Not only for my individual understanding, but also for the
sake of unifying what everybody knew so nobody was left behind.




/Introduction - Commitment

The space to be used

As mentioned before, our task as sub groups was to imitate a real production company’s
capability to take a script, then design and develop a tangible vision that would then be
advertised to potential stakeholders via a 20-30 minute presentation.

The space that we would theoretically use, would be the campuses’ own Y Llwyfan theatre
- found within the UWTSD Carmarthen grounds.

Just as the script leaves a massive space for creative interpretation, so too does the
physical space we were designing for. This would greatly influence my ideas and concepts
early on.




/Analysis
Script Analysis continued

When the teams were established, I was put into a group of three with
George White and Lleucu Williams. I would be the puppeteer of the group,
George would be Set Design and Lleucu would be costume.

Armed with this confirmation, we made a shared google drive and started to
create documents specific to our group that we all agreed with. These two
important documents were used to obtain clear specific moments when our
production changed set pieces, costumes, props, or anything else. It felt good
to be making something that people throughout the industry utilize all the
time. We also made a google calendar and a group MicrosozTeams chat, as
well as a whatsapp group.

After assemblinﬁ all the information we had agreed uﬁ)on, I sketched a rough
draft on paper that Lleucu could then integrate into the digital version that
would become the basis for our understanding of the script.
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/Analysis
Our three key words exercise

Before we began any research into the possible methods and ideas available to us, we
made three mlndmalpl)s from three words of our own choosing. This was so we could
roughly expand on them, and use the internet to assist us in answering any questions
that arose along the way. It was an excellent way of deciding on the feel of the world
that we would create, and obtaining any facts to back up our ideas if there was any.

We chose the words ‘Time’, ‘Freedom’, and ‘Nighttime’ for this.
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/Analysis
Script Analysis continued

Over the coming weeks, we put together a series of research draft
folders on the google drive we had established. This was a first for me,
and it was very interesting to be able to see both Lleucu and George’s
visual journeys of research while carrying out my own. The folder
system was also used to collaboratively work on the previously
mentioned character breakdown sheets. Internet collaboration
technology has really been shown to be a useful asset in this module for
me.

As well as the artists, practitioners and early concept doodles posted
there, it was also a fantastic way to let the other member’s visuals help
direct you in a more parallel path as to make the process of combining
ideas easier. Indeed, I hope you will see how George and Lleucu’s
research and work has ultimately shaped mine, and vice versa.

I immediately began to contemplate and research large animal puppets,
as I liked the idea of providing a puppet step in for the characters who
have animals around them - Such as Kearney with his pig, and Princess,
with her Tigers.

B Nights at the Circus X

Group 1




/Research
Royal De Luxe

This street marionette company was introduced to me by my team mate
Lleucu, as she had seen them in person and thought I would like to know of
them - and I'm very glad and grateful that she did.

Through the use of massive industry vehicles and machinery, Royal De Luxe
employ what would be presumed to be building construction equipment
alongside many other means to animate their massive street marionettes.
Having performed all over the world, their characters see much use time
after time - for example their little girl (at 30 feet tall) has been used to tell
multiple different stories - most notably Sea Oddysey: Giant Spectacular
which marks 100 years since the RMS Titanic sank.

Founded in 1979, the company didn’t commit to the giants they are now
known for until the 1990’s. But since then they have performed in the
capitals of France, Germany, Chile, Mexico, Australia, Belgium, Portugal,
Iceland, Spain, Switzerland and Canada.

“Royal de Luxe operate on the grandest scale, yet remain capable of
intimate detail. The expression of the figures constantly alters through
hydraulics and radio control; the girl has a 5ft tongue flexible enough to lick
a lollipop. "This is the great challenge," Courcoult says, "for the work to be
immense and still touch people's hearts. My work is all about stealth so that s
nobody understands how an enormous machine could appear as if from h Y & AR
nowhere." (Hickling,2012) ‘ 1}_ Veidb i e || \_\

, G - y Q . ."
N, o m ‘-'é

(Gardner, 2006)

e 8 .,;'1\_7\ ‘7\;.:\
K SN 3






Al
—



(VL

Q ) Al ™Mani l? v lﬂb

\(v\/\{v?/§ /
) /f\(jz\,&/
(,m«k/ﬁ («1 {,wo\ (




14




1

AVBE (BN 1T
iy
VAT VAT

e

o
)
A

Y,
VNN

y




/Research

Yaya Coulibaly

In Mali, West Africa, there is a very ancient tradition involving puppets. In her article,
Mali, Sakame (2011) states the following:

“(Mali’s) puppet theatre remains one of the most beautiful legacies of tradition.
Its origins are so ancient that they cannot be dated, including those of the Bozo
fisherman to whom paternity is attributed. At first, puppets were used in animist rituals.
They were venerated objects, used in secret religious ceremonies that involved sacrifice.
The goal of these rites was essentially to obtain abundant rain.”

Given this cultural significance, it is no surprise that Mali has created some world class
puppeteers. One such craftsman is Yaya Coulibaly, a venerated artist from the region
with a decorated family history in puppeteering.

“Yaya Coulibaly considers himself a complete artist with a two-fold artistic training:
traditional and modern. Inspiration comes from dreams, fetishes and animals to hold an
important place in his work. He uses rod puppets, string puppets, and body puppets.
Coulibaly lives in Bamako where he sculpts his statuettes with his brother and sells his
work. He also restores old pieces and teaches his children the art of manipulation.”
(Delaroche, 2012)

Coulibaly’s work is an excellent example of the diverse range of puppets that come from
the region’s rich historical heritage - as well as his own versions of them.

(Foundationcartier.com, 2017)
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/Selection
Group research - consolidating the world

Early on, we had multiple group meeting between the three of us over Microsoft Teams. These meetings were to discuss our
initial research ideas and how to unify them into a coherent visual world of which all our designs would live inside seamlessly.

I'll be the first to admit that I found this very difficult, as we all had very unique ideas. On top of that, everybody thought I was
still committed to making a large animal, whereas I was becoming much more drawn to the notion of making a humanoid. I
should have communicated more. We decided to make a refined folder for a final group moodboard to establish our world’s
atmosphere - Where all three notions would merge as one moving forward.
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/Incubation
Idea consolidation

With a more centralised idea of exactly what we wanted, I
set about committing and sketching designs of marionettes,
with body ratios heavily inspired by the Czeck ones I found
so fascinating.

While doing this, I observed some of the preliminary
moodboards Lleucu had done for her rendition of Fevver’s
loose design (pictured here). At once I was inspired to see if
I could design a puppet version of her idea, but leaning even
more heavily into the bird side of her character. I wanted the
puppet version and the actor’s costume to resemble each
other, but only just enough to get the point across.

After brainstorming, designing, and then showing Lleucu
what I had done in response to what she had done, I realised
I had actually trod partially into her department. It’s not
that there was anything wrong with this, but still important
to document this thought process.







/Incubation
A possible Fevvers




/Implementation
Idea consolidation

With the first week of two swiftly arriving, I made
about planning exactly what I would do with my
time in the workshop.

As somebody who has never operated a puppet,
let alone make one, I saw it as a little fruitless to
make some perfect design before getting m
hands on something real, something I could learn
from. So I aimed to make several prototypes
during that first week.

My first hurdle was how the joints would work,
both the ball joints and the straight pivot joints
(knee joints, ect). Stacey helped me out straight
off the bat with a design whereby a slot is cut into
both limbs, then a flat bit of folded canvas is
fastened into it with pins. This instantly granted
me }tlhe ability to make excellent knee joints and
such.

I adapted this design into an improvised ball

joint by rolling some canvas quite tightly, then

gently placing it into drilled holes on both body
arts - and using the same method of pins to
asten them permanently.
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/Selection
Design process

With some good experience in the medium backing me up, I
was now able to more accurately judge my capabilities in
regards to what was possible for any further puppet making.
Here are some possible characters for the flashbacks of
which they would appear in puppet form.

I did plan to make a third and final puppet. It would be
larger, more intricate, and possibly have a moving mouth.
This was my mindset going into the second week, as I had
accomplished so much during the first.

However, I opted to leave it at three, as I could spend my
time helping my group with their physical projects - and
making a platform for my work in preparation for the
presentation that was looming around the corner. It seemed
like my three marionettes already spoke for themselves in
regards to what they could accomplish visually and
narratively.
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/Selection

Design process



ST
/Selection

Design process

Me and George, despite clashing at
first with the initial ideas, ended up
working closely together to ensure
our ideas were synchronous with
eachother’s visions.

From his designs of a miniature
stage for the flashbacks, I was
able to develop, and then create
the prototype of his design. This
would be its own theatrical
ecosystem, complete with its own
miniature lights.

This further inspired me to create
designs for different rooftops to
symbolise the different areas, as
well as a means of explaining
Fevver’s crucial brothel flashback
- the part where she flies for the
first time.

By taking inspiration from
Clickspring, I figured out that by
using an older and younger
puppet, I could seamlessly display
how the main protagonist grows
up and gains her wings.
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/Selection
Design process

Using the fantastic idea of a
puppet that can come apart
via velcro or other means, I
finalised the concept
designs of young and adult
Fevvers, shown here.
Because of the time I had
spent helFing Lleucu’s
project of retractable wings,

I was also able to work with
her very closely in how they
would look and feel.













/Evaluation
Presentation

When it was time for our presentation, we were still working on the
physical projects and were short on time. Understandably, when
Stacey saw our rehearsal, she was not too impressed. We took her
feedback and did a revision of our script, and made bullet point
cards - all via the internet. Thankfully again to shared online
documents, this was easy to write and collaborate together with.

What came as a shock was that having all three puppets moving at
the same time was a little distracting - and it took a lot of time for
us to rearrange the little stage from george presenting on it to us
performing inside of it. We rectified this by having george present
on a seperate table, so my segment was instantly accessible to me.
Additionally, I built a quick mounting system so that though only
one marionette was being used, the other two were still positioned
inside of the theatre like they were being held.

All this being said though, I was still certain that our product pitch
would not be very impressive on the due day. However, I now know
that I worried too much over it, and I'm very proud of the three of
us in our delivery of the presentation. I had to try really hard to talk
slowly and methodically.




/Evaluation

During this module, I found some parts especially easy, and some parts very difficult.

My group’s journey was an interesting one for me, as at the beginning it was so hard to find common ground between our
individual world ideas. I personally was probably a major cause of this, as I was adamant that I wanted subversion, I didn’t
want to have to make a generic default circus. Thankfully this was not really the case at all, as my group did listen to my
ideas and incorporate them when possible. By the end presentation, I felt like we had had one joint vision all along -
Hopefully my classmates who watched us present our work thought the same.

I feel that the give and take of group design development is a complex art, and I'm not very good at it. But I feel better now
than I did before - I just have to widen the scope of what I’d like to be implemented. This way I don’t have to get so upset
that the idea I grew so attached to was discarded. In some ways this did happen with the neon-decay theme I had put
together, but that’s okay.

I definitely feel like me, Lleucu and George are better at working with each other than before. Hopefully we can utilize this
synergy next time we work together on something. Though I have worked with them both before, there was an intimacy to
how small our group was, and I feel that has aided me in my ability to understand their idiosyncrasies better.

During the prototyping stage of making the puppets, I don’t know if I've ever been more in my element this year than that
week - Possibly because being permitted to make mistakes is so liberating. I'm actually still surprised that I managed to get
three completely functional marionettes complete within the space of a week. That was definitely a highlight of this module
for me. The feedback I got from my year and the third years was incredibly encouraging - I'm not used to so much attention
being directed towards my work in person.



/Evaluation

In regards to timekeeping and deadlines, I'm still working on that. I did have some house & computer troubles during this
module - but I hope it didn’t show. If I was to do this again, I would have been better at putting together my packet
lunchesic Il}‘1 I was more on top of the timekeeping, I would have been able to obtain much more feedback with my work. I'm
aware of that.

One thing I feel is important to touch upon, is how my department of puppetry was very subject to the whims of the other
two departments, I believe more so than the other two were to me. This is because my puppets had to resemble whatever
Lleucu had settled on, and likewise they had to exist within the allocated space Geor. eII)‘ladp drawn out. The less optimistic
view of this is that I was more or less ‘boxed in’ to the box George had envisioned, where my creations were entirely
se}l)arate from the actors in every way. In some ways this is advantageous, but in other ways I did feel cut off from being
able to implement more ideas directly into their workflow in the way they could into mine. But I digress.

It was exhilarating when we did our presentation, or at least I found it so, because I really put my faith into my teammates
in regards to what we were promoting as a group. It made me proud when George said “You won't find a harder workin
group tllzan Group One”, and I knew he meant it. I find it very hard to sell the ideas and products I make, let alone myself
as a maker.

I hoEe to bring that same ability to quickly execute rough ideas in physical form to my next module, and I hope whoever I
work with can see my usefulness in that degree. I think I do suffer from ‘over-analysis’ when it comes to the idea before it
comes time to actually make it, it’s like the fear of the blank canvases potential versus whatever I can draw on it.

I'm just thankful for the opportunity to really sink my teeth into a lovely task such as this one, as I feel overall, it went
pretty well for me.
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