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1. [bookmark: _Toc181910319]Introduction
Meetings, Incentives, Conferences, and Exhibitions (MICE) contribute a tremendous amount to global tourism and hospitality industry, fostering talent and economic growth. As Smagina and Mishra (2016) points out, MICE not only allows inter-industry knowledge exchange and collaboration but also benefits local economies by driving business travel and enabling the demand for hospitality. It accounted for 22 per cent of business visitors to the UK in 2022, comprising 1.1 million visitors and £1.5 billion in spending, almost a third of all business tourism spend (VisitBritain, 2024). It is this effect that emphasises the importance of MICE in boosting local economies and employment in related industries (Rogers and Moylan, 2022). Attempting to capitalize on these opportunities, the proposed Frost Fair Networking Gala is developing an exclusive winter-themed event specifically for hospitality professionals. In a historic nod to the so-called "frost fairs" held on the frozen Thames, the gala is structured to combine immersive culture with networking. Organizing events that integrate thematic experience with networking benefit can boost participant satisfaction and engagement in ways that meet the increasing demand for experiential events (Getz and Page, 2019). By providing a setting that unites seasonal festivities and professional networking, the gala seeks to connect and inspire innovation among MICE industry professionals in support of the wider MICE industry goals.
2. [bookmark: _Toc181910320]The Event Cycle
The Event Cycle is a process to identify the stages involved in planning, implementing, and measuring events. This cycle ensures all the factors required for a successful event are addressed from planning to execution (Getz and Page, 2019). Planning, Marketing, Logistics, Event Management and Event Posting are all critical elements in the Event Cycle. Each step is important for the success of the event and provides a memorable experience to its visitors. At the Frost Fair Networking Gala, the planning stages include creating the event’s goals, determining the budget, and choosing an appropriate historical winter theme to reach the hospitality community. This phase includes choosing Somerset House as a venue due to its winter feel and location (Fox et al., 2014). Marketing is the stage that promotes the event by using targeted digital efforts and alliances in the hospitality industry to reach an audience and gain engagement. Logistics management involves logistics planning — putting up ice rinks, catering, and making sure everyone can be reached. Logistics planning also involves safety and adherence to local regulations when it comes to aspects such as ice carving and outdoor areas (Anas et al., 2020). The implementation phase makes the plan happen, and event managers and staff manage what’s going on in-person, keep things running, and keep it flowing (Fox et al., 2014). Lastly, post-event feedback provides information to gather attendee feedback on attendees’ experience and what needs to be addressed to ensure long-term viability and relevance within the MICE industry (Getz and Page, 2019). This event-cycle framework aligns with event management best practices and will make the Frost Fair Networking Gala memorable and strategically effective.
3. [bookmark: _Toc181910321]Event Concept
The Frost Fair Networking Gala combines professional networking with a fun, historical experience in an immersive winter-themed event. The gala will provide a unique setting that blends professional growth with cultural heritage, drawing inspiration from the past frost fairs conducted on the icy River Thames. Somerset House, which will be renovated to resemble a winter wonderland with period-appropriate décor, ambient lighting, and winter-themed installations like ice sculptures and snow effects, will welcome attendees, who are mostly professionals in the hospitality business (Smith, 2012). A warm seasonal beverage and access to an ice skating rink are provided to participants upon arrival, allowing them to socialise in a laid-back atmosphere prior to the start of official courses. To increase the authenticity of the event, visitors may savour delicious seasonal food prepared by well-known local chefs using winter products in between sessions. Participants will get useful insights pertinent to their areas via interactive workshops on subjects including experiential marketing in the MICE industry and sustainable event practices (Getz and Page, 2019). With live music and entertainment that echoes the historical theme, the gala will turn into a joyous networking reception in the evening. Visitors can take part in an ice sculpting demonstration, which highlights traditional artisanry and gives the event a special touch (Fox et al., 2014). The Frost Fair Networking Gala seeks to provide a distinctive, high-value event that appeals to guests on a personal and professional level by fusing professional content with cultural enrichment.


	Time
	Activity
	Description 

	9:00 - 10:00 AM
	Arrival and Welcome Reception
	The event begins with an entertaining welcome, where guests are met with ambient winter-themed décor, warm seasonal refreshments, and an invitation to explore the ice skating rink.

	10:00 - 11:00 AM
	Opening Keynote Session
	Keynote speakers discuss innovation and developments in the hospitality industry, with an emphasis on immersive events and winter travel.

	11:00 - 11:30 AM
	Networking Break
	The winter atmosphere is enhanced and early networking possibilities are fostered in a laid-back setting as guests indulge in seasonal delights and socialise.

	11:30 AM - 12:30 PM
	Workshop: Sustainable Event Practices
	An engaging workshop on integrating eco-friendly event management techniques in line with hospitality trends, conducted by sustainability specialists (Getz and Page, 2019).

	12:30 - 1:30 PM
	Lunch Break
	A gourmet winter-themed menu made by local chefs, containing seasonal ingredients that reflect the cultural heritage of traditional winter dishes.

	1:30 - 2:30 PM
	Workshop: Experiential Marketing in MICE
	Case studies of winter-themed events to serve as inspiration for participants' next initiatives, this article offers practical ideas on producing immersive experiences in the MICE sector.

	2:30 - 3:00 PM
	Afternoon Networking Break
	Guests enjoy hot drinks and seasonal pastries, with opportunities to connect and exchange ideas in a cozy, wintry environment.

	3:00 - 4:00 PM
	Ice Sculpture Demonstration
	A live demonstration by ice sculptors, displaying traditional workmanship that adds a memorable, hands-on element to the winter theme (Fox et al., 2014).

	4:00 - 5:00 PM
	Closing Remarks and Evening Networking Reception
	A lively reception in the evening with live music. While taking in entertainment with a winter theme, attendees may continue to network.



4. [bookmark: _Toc181910322]Aim and objectives
4.1. [bookmark: _Toc181910323]Aim
The aim of Frost Fair Networking Gala is to provide a winter-like atmosphere that promotes meaningful networking, education and career growth for hospitality professionals by integrating culture with innovative event management to drive attendance and satisfaction.
4.2. [bookmark: _Toc181910324]Objectives
· Three industry-specific networking sessions are held throughout the day at the Frost Fair Networking Gala to help hospitality professionals interact. This technique aims to improve participant engagement to 80% as assessed by check-ins and post-event comments. Designed networking places and activities will assist attendees make crucial contacts. The gala prioritises strong involvement in MICE sessions because networking is a key aim. By event day's conclusion, participation records and networking feedback will assess this objective's success.
· The gala will feature ice skating, live ice sculpting demonstrations, and gourmet seasonal culinary stations to provide an unforgettable winter experience. The goal is 85% participant satisfaction in post-event questionnaires that focus on the event's experience features. These carefully developed aspects are meant to attract visitors and set the gala apart from ordinary networking events, following current trends towards immersive and themed meetings. The survey data will be analysed one week after the event to see how these unique offerings affected participant satisfaction.
· Attendees will gain insights into hospitality and MICE industry trends through two seminars on sustainable event techniques and experiential marketing at the gala. These workshops strive for 70% guest participation and rapid feedback on topic relevancy. Industry leaders lead these seminars to provide attendees actionable knowledge to grow and innovate in their areas. The participation rate and feedback will be analysed after the event to assess how well the workshops promoted industry-relevant information sharing.

5. [bookmark: _Toc181910325]Event Management
	Category
	Required Skills
	Resources Needed

	Operational
	
	

	Event Coordination
	Skills in event coordination, scheduling, and vendor management.
	Event management team to oversee setup, timing, and coordination across activities. Collaboration tools (e.g., project management software) for efficient coordination.

	Venue Setup and Decor
	Ability in theme-based decor, winter-inspired setup, and adaptability to venue restrictions.
	Professional decorators to create a winter ambiance with ice sculptures, lighting, and seasonal decor. Access to equipment like lighting fixtures and winter props.

	Technical Support
	Knowledge of AV equipment, sound systems, and lighting.
	AV technicians, sound and lighting equipment, and staging setup to ensure a fun environment throughout the day.

	Catering and Hospitality
	Culinary skills to prepare seasonal winter-themed cuisine; customer service skills..
	Catering team with chefs experienced in seasonal menus, serving staff, and a kitchen space or catering area. High-quality tableware and serving stations.

	Safety and Compliance
	Skills in health and safety, risk assessment, and adherence to venue regulations.
	Compliance officer to conduct safety checks and coordinate with venue staff. Safety equipment, first aid kits, and insurance coverage.

	Planning
	
	

	Event Planning and Strategy
	Strong organizational skills, ability to set realistic timelines, and adaptability in contingency planning.
	Event planners with experience in MICE events. Planning software for schedule management and budget tracking.

	Budget Management
	Financial knowledge, especially in budgeting for large-scale events, cost tracking, and forecasting.
	Finance team to manage budget projections, invoicing, and expenditure tracking. 

	Vendor Relations
	Negotiation skills and relationship-building to secure favourable terms with vendors.
	Database of preferred vendors for decor, catering, and technical equipment. Vendor contracts and agreements for timely access to resources.

	Workshop and Speaker Coordination
	Experience in consulting with industry experts and organizing session schedules.
	Speaker connections to coordinate arrival, briefing, and materials for workshops. Presentation equipment like projectors, microphones, and podiums.

	Marketing
	
	

	Digital Marketing
	Ability in social media management, digital advertising, and content creation to engage audiences.
	Marketing team to create campaigns and promote the event on social media and relevant websites. Budget for digital ad placements and content creation tools.

	Public Relations
	Effective communication and networking skills.
	PR specialists to handle media coverage and press releases. Contact list of media outlets and industry platforms.

	Email Marketing
	Experience in email campaign design, targeting strategies, and personalization to attract attendees.
	Email marketing software for targeted outreach and RSVP tracking. 

	On-Site Branding and Promotion
	Experience in brand representation and guest engagement.
	Branded materials such as banners, signs, and promotional items. Staffing for on-site help and event registration.



6. [bookmark: _Toc181910326]Event Budget

	Expense Category
	Details
	Amount (£)

	Venue Hire
	Somerset House Exclusive Evening Hire
	£25,000

	Catering
	
	

	Gourmet Winter Cuisine (£50 x 500 guests)
	£25,000
	

	Beverage Packages (£20 x 500 guests)
	£10,000
	

	Total Catering Costs
	
	£35,000

	Entertainment and Production
	
	

	Live Performances (Musicians, Performers)
	£7,000
	

	Ice Sculpting Demonstrations
	£3,000
	

	Ice Rink Hire and Maintenance
	£5,000
	

	Lighting and Audio-Visual Equipment
	£5,000
	

	Event Decor and Theming
	£4,000
	

	Total Entertainment Costs
	
	£24,000

	Staffing
	
	

	Event Management Team
	£10,000
	

	Security Personnel
	£2,000
	

	Technical Crew
	£3,000
	

	First Aid and Safety Officers
	£1,500
	

	Volunteer Training and Expenses
	£500
	

	Total Staffing Costs
	
	£17,000

	Marketing and Promotion
	
	

	Digital Marketing Campaigns
	£5,000
	

	Print Materials (Posters, Flyers)
	£1,000
	

	Industry Publication Advertisements
	£2,000
	

	Social Media Advertising
	£2,000
	

	Total Marketing Costs
	
	£10,000

	Miscellaneous Expenses
	
	

	Insurance and Permits
	£3,000
	

	Contingency Fund (5% of total costs)
	£5,700
	

	Total Miscellaneous Costs
	
	£8,700

	Total Estimated Costs
	
	£119,700



	Revenue Source
	Details
	Amount (£)

	Ticket Sales
	
	

	Standard Tickets (400 x £150)
	£60,000
	

	Early Bird Tickets (50 x £130)
	£6,500
	

	VIP Tickets (50 x £200)
	£10,000
	

	Total Ticket Sales Revenue
	
	£76,500

	Sponsorships
	
	

	Gold Sponsors (2 x £10,000)
	£20,000
	

	Silver Sponsors (4 x £5,000)
	£20,000
	

	Bronze Sponsors (5 x £2,000)
	£10,000
	

	Total Sponsorship Revenue
	
	£50,000

	Vendor Fees
	Exclusive Vendor Stalls (10 x £1,000)
	£10,000

	Additional Revenue Streams
	
	

	Raffle Tickets and Fundraising Activities
	£3,000
	

	Merchandise Sales (Commemorative Items)
	£2,000
	

	Total Additional Revenue
	
	£5,000

	Total Estimated Revenues
	
	£141,500



	Total Estimated Revenues
	Total Estimated Costs
	Estimated Net Profit

	£141,500
	£119,700
	£21,800



The Frost Fair Networking Gala budget reflects the appropriate amount for a successful, high-quality, fully immersive event. The total estimated cost of holding the gala is £119,700, with expenditure in the following areas: venue hire (£25,000), catering (£35,000), entertainment and production (£24,000), staffing (£17,000) and marketing and promotion (£10,000). Discretionary costs such as insurance and a savings account up to £8,700 to cover unexpected expenses are also calculated. At the revenue level, ticket sales are estimated to total £76,500 and there are standard, early bird and VIP packages available for all attendee groups. The sponsorships will generate £50,000, with support from gold, silver and bronze sponsors. Amounts earned from vendors’ fees and merchandise expected to rise to £15,000. It will be estimated to make £141,500 in total revenue, and expects a £21,800 net profit, indicating its economic viability and return on investment (Hoggett et al., 2024).
7. [bookmark: _Toc181910327]Industry Trends
The events industry is undergoing change due to new trends, critical issues and their impact. A recurrent theme is the fusion of digital, most notably virtual and hybrid events. COVID-19 has accelerated this transformation, forcing organizers to use digital technologies to sustain engagement. This shift has opened the door to a new audience and reduced costs but also creates the challenge of replicating the experience of the physical meeting. Environmental sustainability has become the industry’s number one priority (Hagen, 2021). It is increasingly focused on lessening the  environmental impact through the minimization of waste, energy consumption, and the use of sustainable transport modes. The trend among event planners is to take green certifications and create eco-friendly features to cater to the needs of environmentally aware guests (Dimanche and Andrades, 2024). The second radical force is artificial intelligence (AI), which delivers curated recommendations, attendee support chatbots, and better decision-making using data analytics. While AI provides the potential for efficiency and customization, it is also incompatible with data privacy and the loss of the human dimension of event experience (Neuhofer, Magnus and Celuch, 2020). There are challenges from climate change when it comes to outdoor gatherings. More frequent weather events demand better contingency planning and can increase insurance premiums. Organizers also need to consider how resistant their events are to climate-induced disruption, such as change in dates, venue choices, and visitor experience (Mair, 2024). COVID-19 has also pushed for the development of better health and safety procedures. Participants now demand strict controls against infectious exposures, such as sanitary kiosks, hands-free connectivity and obvious disclosure of safety protocols. Such requirements have made event planning more cumbersome and the operations more expensive (Duarte et al., 2022). When planning the Frost Fair Networking Gala, these things require a multi-faceted approach. By adding hybrid features, the event might cater to offline and online attendees while ensuring scale and flexibility in regard to distance and ease with regard to actual gatherings. By using sustainable materials and reducing waste, the event is keeping with industry standards and attendee demands. AI could enhance personalization and efficiency, but it would still need to be managed in a human-scale way that keeps the event human. A response to climate-related hazards – including flexibility in schedules and contingency plans – is key to event resilience. Lastly, there will be an overwhelming need for full health and safety measures to build attendees’ confidence and keep them compliant with changing public health guidelines.
8. [bookmark: _Toc181910328]Situational and Cultural Considerations
8.1. [bookmark: _Toc181910329]PESTEL Analysis 
Political factors 
Brexit has changed UK politics and trade and regulatory systems. Visa and customs restrictions have changed since the UK left the EU, which may affect overseas attendees and merchants (Grünig, Kühn and Morschett, 2022). Event organisers must comply with these new regulations to run smoothly. Government rules on public gatherings, notably post-pandemic health and safety restrictions, are also important. In order to keep participants safe, the UK government has imposed crowd size and health regulations. Avoiding legal complications and protecting participants requires staying current on these rules. Additionally, political stability and government backing for the hospitality and events business can affect financing and public opinion. Grants and advertising programs from the government can help revive the tourist business (GOV UK, 2021). Understanding and adjusting to the present political situation is crucial for preparing and executing the Frost Fair Networking Gala.


Economic factors
The UK's economy grew in 2024, with the Office for National Statistics (2024) reporting a 0.5% GDP gain in the second quarter, down from an early estimate of 0.6%. Real GDP per capita is still 0.6% below pre-pandemic levels, showing incomplete economic recovery. Inflationary pressures are still, with a 1.7% CPI in September 2024, impacting consumer purchasing power (Statista, 2024). The hospitality sector, crucial to events, faces financial difficulties, as JD Wetherspoon announced a £60 million tax and cost hike after the UK Budget (Sugiura, 2024). These economic realities need careful gala planning and pricing to assure affordability and financial feasibility. Planning must also account for inflation-related operational cost increases. In a volatile economy, understanding these economic factors is essential for resource allocation, ticket pricing, and event management to ensure the gala's success.
[image: ]
Fig 1. ONS (2024). Gross Domestic Product (GDP).
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Fig 2. Statista (2024). Inflation rate for the Consumer Price Index (CPI) in the United Kingdom
Social factors 
With 81% of UK customers concerned about climate change, environmental responsibility and sustainability are growing (OFGEM, 2020). Event planning must use sustainable materials and waste reduction to reflect this social change. Digital participation has also changed viewers' event experiences. A 2023 survey found that 70% of UK adults use social media everyday, emphasising the importance of a strong online presence for event advertising and participation (Statista, 2024). The COVID-19 epidemic has also changed societal norms, emphasising health and safety. Attendees demand clear health procedures and accessible sanitary facilities. Understanding these social dynamics is necessary to tailor the event to attendance' needs and ensure its success.
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Fig 3. Statista (2024). Social network usage by frequency in the UK as of December 2023
Technological factors
Technology is changing the events sector, requiring intelligent event planning. In-person and virtual components in hybrid event forms increase accessibility and audience reach (Hagen, 2021). AI-powered chatbots and personalised content distribution are improving attendee engagement and operational efficiency. Immersive technologies like VR and AR provide interactive experiences that fascinate viewers (Neuhofer, Magnus and Celuch, 2020). These advances require substantial expenditure and create privacy and data security issues. Event planners must weigh the benefits and hazards of technological integration to avoid detracting from the attendance experience.
Environmental factors
The importance of environmental considerations in event planning is on the rise as a result of the growing awareness of sustainability and climate change. The environmental degradation caused by the events industry is substantial, particularly in terms of carbon emissions and waste generation (Santos et al., 2023). In response, there is an increasing emphasis on sustainable event management practices, including the promotion of sustainable transportation alternatives, the conservation of energy, and the reduction of waste (Cerezo-Esteve et al., 2022). Not only does the implementation of environmentally favourable measures mitigate the environmental impact, but it also correlates with the expectations of environmentally conscious attendees. Additionally, it is imperative to comply with environmental regulations and standards in order to prevent legal repercussions and improve the event's reputation. The integration of sustainability into event planning can result in increased stakeholder engagement and cost reductions, which in turn contribute to the event's overall success (VisitScotland, n.d.). Consequently, the contemporary events industry benefits from the strategic advantage of incorporating environmental considerations in addition to the regulatory obligation.
Legal factors
The Health and Safety at Work Act 1974 requires event planners to complete risk assessments and adopt safety measures to protect UK participants (Health and Safety Executive, 2015). The Licensing Act 2003 requires licenses for alcohol sales, entertainment, and late-night refreshments (Westminster GOV, n.d.). Data protection rules like the UK General Data Protection Regulation (UK GDPR) require transparent data practices and safe storage of personal data obtained during event registration and marketing. Failure to follow these laws may result in penalties and event reputation damage. Therefore, to ensure event success, it is crucial to stay updated and follow regulatory rules.

Therefore, the event's success is contingent upon understanding the UK's increased accent on sustainability, as an increasing number of consumers anticipate eco-friendly practices. The event's credibility and appeal to conscientious attendants are both enhanced by the necessity of cautious sourcing, waste management, and energy conservation, which are all necessary to meet this cultural expectation. Additionally, the importance of health and safety, which has been significantly impacted by COVID-19, is paramount; it is imperative to communicate sanitary measures in a plain and concise manner to reassure attendants. Audience interaction is also influenced by the digital era, as high engagement on social media and virtual platforms has altered marketing and attendance expectations. Attendees may be alienated, and strategic opportunities may be missed if these cultural and situational dynamics are not accommodated. 
9. [bookmark: _Toc181910330]Conclusion
In conclusion, the Frost Fair Networking Gala offers hospitality professionals a unique, comprehensive cultural heritage experience with crucial networking possibilities. By carefully following the PESTEL framework, which predicts and tackles political, economic, social, technical, environmental, and legal factors, the event meets industry standards and participant expectations. Latest MICE trends include sustainable practices, health and safety safeguards, and digital engagement methods, which appeal to an audience more interested in immersive and responsible events. A well-structured budget that balances expenditures and income possibilities position the gala for financial success and a good net profit. This planning ensures that the Frost Fair Networking Gala will meet current event needs and create the framework for future growth and industry relevance. 
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