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1.0 [bookmark: _Toc151992033]- Proposed Research Title
How can the integration of advanced project management methodologies and technologies enhance the efficiency, cost-effectiveness, and overall success of construction projects in the contemporary built environment?


[bookmark: _Toc151992034]2.0 - Abstract
This research will seek to further understand how advanced project management methodologies and technologies will enhance the efficiency, cost-effectiveness of construction projects in a contemporary setting, giving insight into some potential ways in which to improve productivity with the UK construction industry.


[bookmark: _Toc151992035]3.0 - Introduction and Background
The current state of the landscape in terms of project management is one that remains to be ‘traditional’ and has been for the last several decades. The term traditional refers to an established plan with the project manager executes the plan with minimum changes or requirements ensuring a balance between cost, quality, and time. This methodology applies a ‘one size fits all’ approach. This works when all projects have the same outcome (Nicholls, 2023).
A more contemporary project management methodology, APM (Adaptive Project Management) (IT Online Learning, 2023) argues that project management must allow for a less rigid pathway, to help a project flow more efficiently. Thus, aiding a higher percentage of success of the individual project.
With the advancement of technologies, project management is able to adapt and integrate new methodologies, which can enhance efficiency, cost-effectiveness and the overall success of future projects. It is now more than ever, the best time to research into this topic as we will be witness to the changes that are being made in order to evolve project management to the next level.






[bookmark: _Toc151992036]4.0 - Aims and Objectives
The aim of this research is to gain a greater comprehension of the ways in which to integrate advanced project management methodologies and technologies into construction projects within the contemporary built environment. It will aim to look at the enhancement of efficiency, cost-effectiveness, and overall success of such integration.
The Objectives are: 
1. Examine traditional project management methodologies and identify any challenges and limitations.
2. Evaluate the relevance and effects of advanced project management methodologies and techniques within the contemporary built environment.
3. Conduct research to make a comparison between the efficiency, cost-effectiveness, and overall success of the of construction projects both with and without the integration of advanced methodologies and technologies.


[bookmark: _Toc151992037]5.0 – Methodology
This research proposal will be conducted using various forms of research to provide the reader with a plethora of informative data and analysis. The topic has both primary and secondary data to back the conducted research, giving the researcher a broad spectrum of established data, and the opportunity to provide primary data through interviews and questionnaires, as well as resources of secondary data which include, books, articles, journals etc.
The primary research will be collected by the researcher by giving interviews to gain a greater understanding of the view within the industry on the topic and what professionals within the industry feel about it. 
The researcher will use a mixture of both qualitative and quantitative data to provide the reader with both numerical data and descriptive information. This is because qualitative data alone will be too heavy on the reader, and so various types of research will be used. 
The research methodology will become clearer throughout the research proposal, giving the best balance of research type, as knowledge is gained on the topic.
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