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Component One: Student Journal (learning log) 750 words +/- 10%
“Key skills required to work within the Housekeeping team”:
Employees are required to gain a range of skills. Bridger (2022) expressed that skill can reduce aggression and conflicts in the workplace. Housekeeping skills refer to the capability of individuals to perform their jobs from customer service to communication effectively. In the hotel and tourism sector, employees are required to adopt a range of transferable skills. In that context, Cottrell (2020) identified that transferable skills generally refer to those skills that can be transferred from one academic course to another and from one work environment to another. The range of skills may vary based on the unique responsibilities and the situation of the workplace. For example, housekeepers in Hospitality and Tourism Management are required to perform cleaning duties on a regular basis, changing sheets and making beds, removing garbage from the rooms and putting it for recycling, mopping and sweeping floors and many more (Indeed, 2023). A range of skills are essential to being a successful housekeeper such as communication skills, time management skills, interpersonal skills, effective attention to detail, flexibility skills, excellent customer service skills and housekeeping hard skills. These essential skills are effective for the housekeepers to keep an updated and detailed plan. In addition, housekeepers would remain attentive and consistent in their workplace scenarios. 
“Reflecting on my own skills, experience and linking to theoretical principles and industry examples of the key skills identified using Kolb's reflective cycle”: 
In order to reflect on my experience and skills Kolb’s reflective cycling has been considered. 
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Figure 1: Kolb’s Reflective Cycle
(Source: Van der Horst and Albertyn, 2018)
According to Van der Horst and Albertyn, (2018), Kolb’s reflective cycle comprises four steps such as “concrete experience”, “reflective observation”, “abstract conceptualisation”, and “active experimentation”. 
Concrete Experience: In this module, I came to know that housekeeping employees are required to have a range of skills that are essential to perform effectively in the workplace. Among those skills, I have achieved a few skills that are essential to perform in the workplace like Belton Woods Hotel. I have achieved time management skills and essentially it has been helpful for me to work at Belton Woods Hotel. The experiences that I have gathered during the work periods helped me a lot to improve my other housekeeping skills as well. In the academic session, it has been taught to us that high employee engagement is required in the workplace. In that context, Bakker and Leiter (2010) stated that work engagement indicates the commitment, involvement, enthusiasm, passion, absorption and energy showcased by the employees. 
Reflective Observation: The dynamic skills theory expresses not only the mechanism of developing skills but also describes the sequential process of developing skills (Gibson and Chesterman, 2022). I can express that housekeeping staff require more hard and soft skills than any other industry staff. In the UK housekeeping staff is required to be determined and persistent, have the capability to use their own initiatives, be flexible and open to change, have business management skills, have knowledge of employment law and human resources, have the ability to remain patient and clam in the stressful situations (Gov, 2023). The experiences that I have gathered while working in this hotel and tourism industry helped me to become more punctual in the service and I can provide the room service on time. In addition, there is no delay in cleaning the room as well as other areas. The day-by-day experiences helped me to be a successful and skilful housekeeping staff. 
Abstract conceptualisation: While working in the workplace, I would have provided better and more effective services to the tourists or customers if I had more hard skills. In that context, I can express that I need to develop my deep cleaning skills to provide effective service to those guests who have become hygienic and health-conscious after the COVID-19 pandemic scenarios. I think that the achievement of skills would be effective in improving collaboration skills. In addition, I have identified that I was unable to communicate effectively with the guests and unable to identify the exact requirements of the guests. 
Active experimentation: In this stage, the newly acquired skills are required to be applied in the future context. In that context, I can express that my skills, and knowledge achieved in this module would help me to perform more effectively as a productive employee of Belton Wood Hotels.


Component Two: Housekeeping cleaning checklist
Based on your completed checklist you will need to write 500 words in essay format discussing the following:
 
	Introduction 
The aim of this component is to create a room cleaning checklist for the housekeeping team of Belton Woods Hotel which is to be followed during the daily cleaning of the rooms. This component will help in understanding the cleaning standards as well as the measures which can be ensured to improve effectiveness within the house cleaning teams of Belton Woods Hotel. 
“How will you ensure that the rooms are cleaned to brand standards?”
In order to provide guests with the utmost levels and satisfaction, one of the important criteria that Hotels should take into focus is the cleaning standard. As a line manager, I will ensure that cleaning standards are maintained while adhering to the COVID-19 safety standards to enhance the safety of guests and staff. Each of the hotel rooms can be equipped with hand sanitiser, touchless disinfectants, wipes and soap dispensers in the bathrooms (Pillai et al. 2021). In addition to this, bedsheets and linens should be washed with detergents and properly dried (Rosemberg, 2020; Elkhwesky et al. 2022). I will also ensure that each room has its own separate linens and spare linens and bedsheets in case they are required. In addition, all the surfaces in rooms along with TV remotes, thermostats, light switches and door handles should be thoroughly and regularly cleaned with hospital-grade disinfectants to avoid the issues of complaints from guest rooms. I will also ensure that each of the housekeeping staff is wearing a mask, slipper covers and gloves while cleaning guestrooms and regular wiping of rooms can also be ensured. 
“What measures would you introduce to improve team effectiveness?”
To improve team effectiveness and bring consistency within the housekeeping department of Belton Woods Hotel, I would consider a wide range of measures. For example, clarifying the roles, goals and responsibilities of each member of the team will allow them to be aware of the way their responsibility and job function aligns with company objectives. Additionally, developing people and teams have been found to be translating to increased employee engagement and longer retaining of employees (Gleeson, 2022). In addition to the above-identified measures, I will also consider engaging in face-to-face interactions with the team members to prevent a breakdown in communication and therefore promote consistency. 

“Why would you consider your checklist to be the most effective?”
As mentioned by Meyer et al. (2020), a checklist enhances the capacity and coherence of workers throughout a system. The below-derived checklist would be the most effective as it will make the housekeeping aware of their responsibilities while clearing rooms.
	Housekeeping checklist

	
	Checklist item
	Date Complete
	
	Checklist item
	Date Complete

	☒
	Every morning preparing the list with rooms to be clean (arrivals, departures ,stay over) .
	22-10-2023
	☒
	Regular check rooms after they were cleaned.
	01-11-2023

	☒
	Bedsheets are regularly washed with detergents and proper drying
	15-10-2023
	☒
	Regular Wiping of rooms through hospital-grade disinfectants 
	17-11-2023

	☒
	Separate linens and spare linens are made available for each room along with extra bed sheets in case they are required
	28-10-2023
	☒
	Every morning   team meetings are conducted to improve the effectiveness of the team .And sort out the issues.
	20-10-2023

	☒
	Trash cans are emptied regularly
	23-10-2023
	☒
	Ceiling fans are cleaned properly
	26-10-2023

	☒
	Soaps and towels are replaced regularly
	22-10-2023
	☒
	Emergency phone numbers are offered to each guest
	18-10-2023

	☒
	Windows and side doors are cleaned
	29-10-2023
	☒
	Walkways and balconies are cleaned properly
	27-10-2023

	☒
	Bath linens are changed regularly
	23-10-2023
	☒
	Closets are cleaned regularly
	19-10-2023

	☒
	Light fixtures are properly dusted
	22-10-2023
	☒
	Floors are wiped down every morning
	26-10-2023



Table 1: Room cleaning checklist for the housekeeping team
(Source: Self-developed)
Conclusion 
It can be concluded that it is important for hotels to meet the standards of the brand so that guest complaints can be reduced and better satisfaction can be provided to them. It has also been found that it is crucial to develop stronger teams in order to carry out operations properly. Proper supervision and monitoring of the activities of housekeeping can help the company to achieve better cleaning standards. 
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