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Introduction
The purpose of this essay is to examine the four vehicles and their benefits by using Abraham Maslow’s Hierarchy of Needs Theory, Fredrick Winslow Taylor’s The Principles of Scientific Management Theory, William Kahn’s Future Theory, Elton Mayo’s Management Theory and David McCallend’s Motivation Theory. 


















                                                       
                                                                                                                                
 
Motivation
Tesco has 7.000 stores worldwide there are 468.00 employees Our Tesco (2019). They keep their staff motivated by good pay, always praising good work, responsibility and empowerment, opportunity for advancement, a sense of achievement along with challenge and enjoyment,  Fredrick Winslow Taylor proposed that by optimising and simplifying a job by adding that applying this there should be an increase in productivity, also adding that pay is the biggest motivator, the employee should be paid by the amount of work that the employee has be done that should get all employees motivated expert programme management (2018). Tesco use the Elton Mayo developed matrix by treating employees as a person not a machine mind tool (2019) by working in a group there will be greater management participation and better communication business cases studies (2010). What is motivation, there are different theories of motivation drive, instinct, humanistic and activation Cherry K, (2020). Tesco is one of the largest Organisations in the UK. They keep motivating staff by awarding employees’ free shares after one-year service, save as you earn shares available in a high interest account, pension scheme providing equal contributions from the company, employee discount card, at Christmas employees are awarded Christmas or pay slip vouchers. Gym membership also private healthcare free or at a special rate depending on level. Tesco employee reward programme is a lot like David W Taylors theory with financial packages are one motivating factor. Tesco give more than just simple pay increases with lifestyles of individual employees through relevant and targeted benefits and get things done efficiently and motivating them. Tesco use David McCallend theory of motivation, David McCallend suggests that there are three types of Motivation to motivate employees, need of achievement, need of affiliation, and the need of power which are developed through our culture and life experiences tool hero (2019). Fredrick Herzburg theory factor of motivation includes safety for workers, good working conditions and a good wage then employees will be more motivated while the motivator factor includes growth, achievement, responsibility and satisfaction business balls (2020). Abraham Maslow’s hierarchy of needs is used with Tesco motivation Physical needs food, drink, warmth, people who can fill their needs. Safety with job security and feel of being safe. Social needs, social acceptance and recognition are becoming important to employees the school life (2020). Esteem needs, one of the highest levels of need fulfilling their dream of big house, new cars and expensive clothing. Self-actualisation needs, people can achieve such kind of need fulfillment with their work Maslow’s hierarchy of needs (2020). Do the employees feel good about themselves, do they seek fame and glory, do they have confidence in what they are working on, when an employer tells their team that they have done a good job, they will feel better about themselves, having positive feedback is necessary for overall emotional health and a sense of connection if esteem needs are not met it can course issues regarding self-esteem and inferiority science daily (2020). Tesco is one of the largest organisations, they also, ‘award employees’ free shares after one years’ service, save as you earn shares are available in a high interest account, pension scheme providing equal contributions from the company Parvin S, (2020).   
Another way Tesco can get employees motivated is to give employees that are on 4 hours contract at leased 14 hours then they would be more motivated and not rely on overtime, may be staying with the company longer. Tesco are always ready to employ motivated people there’s a place for all different kinds of people, whoever they are, whatever they do, whatever personal goals or aspirations tesco will give every person opportunity, tools and learning to shape their future. Tesco are constantly innovating to improve learning and development. By combine traditional classroom learning digital, social and on-the-job experience. The purpose-built Academy is a learning hub where colleagues can view online resources, book face to face courses a wide range of leaning to support and grow their career at Tesco. There is also, a leadership programme that will give colleagues the opportunities to grow and flourish in leadership roles. This is supported by courses on people management. If people are not sure what career they want, Tesco will help which is the right career that is suited for every different people, they recruit on a rolling basis. That is first come first served Tesco- career (2020). Tesco seem to recruit lots of future employees all the time. Many will not always stay. With Tesco being quite a hard place to work.
            
Employee Engagement
An internal corporate communication strategy that increases employee engagement, change behavior and delivers results. Never put strong internal communication with employees on the back-burner improvements in employee engagement culture alignment and employee advocacy will shine when you focus on connecting with employees. Communication is the key to running a profitable business, productivity improves by 25% in the organisation with connected employees Sorenson S, (2013). They are on the front of the company engaging with the customers sharing messages on social media helping the company grow.
According to Bambu data report 80% of employees want their employer to keep them updated about company news, with using communication Solar A, (2019).
Employee engagement is the strength of mental and emotional connection employees feel towards the organisation. Research shows that Organisations with high engagement employees have 17% higher productivity and 21 % higher profits. Engaged employees work harder and stay with the Organisations longer. Using engagement data with what is going well and what is weaker than the stronger ones can be connected to the weaker ones. Confidence in the future, individual needs like pay and feeling valued Brown A, (2020).
Are employees looking into their future with the organisation, or will they move on in a few years. By asking the employees how they are feeling about their job, just a little hello sometimes is enough just to show that they care. One off the greatest employee engagement is recognition. William Kahn’s theory of employee engagement do the employee find their work meaningful enough to warrant them engaging their full self, safety, do the employee feel safe bringing their full self to work without risk or negative consequences. Availability do the employee feel mentally and physically able to harness their full self at this time. William Kahn’s finding separate engagement from everyday hard work. An engaged employee who is diligent who can harness their full self, will display loyalty and ownership, an engaged employee will tackle a task without being asked. Employees believe that their extra efforts will benefit the organisation, William Kahn’s said, “Approach employees as a true partner involving them in continuous dialogues and processes about how to design and alter their roles, tasks and working relationships-which means that leaders need to make it safe enough for employees to speak openly of their experiences at work” Young J, (2018).
Tesco can identify strengths, and weaknesses in their problem areas by regular problem areas by regular measuring engagement will help to rectify the problem before it grows bigger. Tesco should get feedback from employees to show their opinions count and are listened to. Trust plays a big part of employee engagement Tesco should show they have trust in their staff.

Training
The difference between training and development?
Training is the act of increasing the skills and knowledge for doing a particular job, it is concerned with imparting in training. The superior generally takes initiative in importing training to their subordinates. Concerned with imparting specific job-related technical skills to non-managerial employees. The role of trainer or supervisor is very important in training, the superior generally takes initiative in important training to his subordinates.
Development it focuses on imparting technical, human, and conceptual skills. It is a self- development process. The executive has to be internally motivated for self-development, it is career centered in nature. It is also, the overall growth of an employee to perform present assignment better and increasing potential for future higher order assignment. It can also, seek development competency of managerial employees to handle complex and challenging tasks. With a long-term focus economics discussion (2019).   
Training
Training is one of the most important part for any organisation with its growth. Training is the key for employees and employers. Tesco teamed up with Bridge which is a training company Tesco had implemented an internal initiative to standardise its procedures and processes across its stores Bridge-partnership (2020).      
When employees have training it is for them to learn extra skills and knowledge about the job they are recruiting for and the requirements to get that job, making them ready to give the organisation the effort and productivity it needs through the training period.
Development
Is the activity that is done to the organisation itself and the employers to grow the organisation. There will be a comparison between the training and development.
List the methods of training carried out by Tesco, describe how training needs are identified.
Tesco offer two types of training to the employees to increase the performance and business growth Bartleby (2020).
On job training, off the job training.
On the job.
Shadowing, the staff are guided by the individual already in the position.
Coaching, any appointed employee or manager can help trainees work and motivate them to find solution.
Mentoring, an experience member of staff performs the role of the adviser.
Job rotation, by taking full responsibility on non-permanent or limited basis, the trainee gets the chance to pay the mark role.
Identifying Training Needs, leadership development is the number one training need of employees over 200 Organisation were surveyed nationwide, the results were that Organisations would prefer to train existing employees by training them to take on additional responsibility such as communication skills, managing change, and teamwork Employees top Training Needs (2020).
Strengths and weaknesses.
Strengths with Tesco’s Option programme a long-time strategy for development. They have a lot to offer with workshops, which both focus on operating skills and leadership behaviors. The employee’s Personal development Plan includes activity plans, the Personal development Plan allows the trainees to carry out their own analyses of progress. Personal development helps to produce long lasting competencies employees to become more positive, productive and valuable to the organisation in the long term.
Weaknesses, the program to train employees is quite effective and producing good results. But there are some weaknesses, a huge amount of money is being invested on training the staff to perform well for business growth. The expansion of this program on international level requires substantial investment and very difficult to manage Strengths and Weaknesses (2020). The organisation use the 360 feed-back from other staff that the person work with, helping employees understand their behaviour, strengths and weaknesses. This can improve individuals and getting done efficiently business studies (2020).
Investment
The training program has had a good return on their investment. By training employees then they can train other employees to perform in all business with quality service to the customers. The structured training program is beneficial by great and professional customer service. There has been a good profit on their investment with sales increasing day by day.
Performance management.
If people are the greatest creators of value in an organisation, then good performance management is critical for an organisation’s success. Employees need to understand what’s expected of them, and to achieve those goals they must be managed so that they’re motivated, have the necessary skills, resources hat focus on these to maintain and improve employee performance in line with an organisation’s objectives. Ideally, performance should be managed holistically, though out the range of Human recourses activities and processes.        
The performance management is accountable for ensuring that shoppers experience is enjoyable, with 100% value and god customer service, the performance manager role is to work with a team that is well organised, has an inquisitive mind, and is motivated to make change for the better, always putting customers first Tesco careers (2020). At Tesco customer service is always first by serving the customer a little better every day. The performance team decided to create a performance management framework providing the map and outline the key strategic objectives of the company. The purpose of the performance management was to help steer the company to success. The name Tesco choose was performance framework the corporate Steering Wheel. The corporate steering wheel provides strategic focus by communicating what matters most in the framework which will be easy to understand, it includes twenty corporate objectives across five perspectives, customers earn lifelong loyalty. The isles are always clear, can get what they need, the staff are always happy to help. With operations they always try to get it right first time, they deliver consistently everyday how vital our jobs are, they always save time and money. People with an opportunity to get on, an interesting job. A manager who is willing to help the staff, and to be treated with respect. Finance, grow sales maximise profit, manage their investment. On the Steering wheel the three slogans are in the middle ‘no one tries harder for customers’ ‘Treat people how you like to be treated’ and every little helps. By having these five perspectives allows for Tesco to be balanced in its approach to performance. The steering wheel offers a shared way of thinking, Tesco uses the steering wheel to measure the performance though out business across the world, helping to maintain focus and balance. Today every company within Tesco group have their own steering wheel the steering wheel template for stores is a good tool to engage staff Steering wheel (2020).
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Motivation
                                                                                                                                      Tesco need employees to be motivated, by giving employee feedback and looking for their strengths will help them to be more motivated. Pay is one of the top motivators, Tesco is one of the highest paid supermarkets also, the company have a good pension scheme matching what the employee pays in. Holiday pay, sick benefits, free shares, there is a save are you earn and allowing time off for personal problems. All of these are good motivators. To train an employee in motivation is by giving them feedback and looking for their strengths. By shadowing them with an employee who has good motivation will help them to become motivated.

Employee Engagement
Tesco are always looking for ways to make the customers shopping experience happy and not stressful, insuring they will return. By training employee engagement this will help them to gain a deeper understanding with customers and other employees. The training will be shadowing an employee who has this skill. Two-way communication, listen and fix is a must with employee engagement, employees tell the leaders about problems in store then they can fix it.
Training
Tesco has always practiced delivering exceptional customer service within their stores and call centres. There is a good training tool ‘living service’ this was a great success by changing attitudes and mindsets. Success by changing attitudes and mindsets.
By changing attitudes and showing customers that all staff care, making the customers feel happy about coming into Tesco where they could do most of their shopping in one place. All staff are trained in giving great customer service.
Performance Management
Performance management is to increase the quality, control resources and efficiency. Tesco want to stay on top forever, by having good quality products and the best customer service. There is a framework which is used by Tesco called the steering wheel. Employees are monitored, managed and set goals. There are five areas on the steering wheel they are customer, community, operations, people and finance. Training in performance management is best by applying S.M.A.R.T, specific, measurable, achievable, realistic and time manageable.


                                                                                                                                        Teamwork
                                                                                                                                                 Teamwork starts by putting a group of people together, spending time and letting them all learn about one and other. Organise days off site with bonding activities. All of groups may want different things such as one might want to get stuck in and get the job done, whereas another may want to be careful, and another's may want them to be team oriented. When all these activities are achieved then the group will become a team.
Customer Service
Customer service. Tesco is a company with a very high-performance standard that employees must follow. Training for customer service would be on the customer service desk, learning and watching how the customer service staff deal with difficult situations.
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Measure Priority Support and Development Review Dates Other Comments
Internal/External
Motivation Positive reinforcement Urgent Internal amongst motivated | 01/01/21 With motivation
employees employee will be
happier
Employee Connecting with all staff | High Shadowing an employee 01/02/21 Connecting with staff
engagement who connects with all staff Will make them shine
(internal)
Training In store shadowing staff | Medium Being train in all 01/03/21 Giving the best of
doing their jobs departments internal their selves
Performance Watching staff and High External, collage night 01/04/21 Giving customers
management night course in collage course 100% Value
Team work Gaining confidence with | Medium In a group beco}ning ateam | 01/05/21 All being on the same
staff and customers internal page
Customer service Learning how to deal Medium Shadowing on the customer | 01/06/21 Being able to solve

with unhappy
customers

service desk internal

problems and keeping
customers calm





