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Executive summary
Strategic planning, actual process optimisation, and organisational expansion projects are some of the several ways that organisations can also improve performance, contrivance change, and maximise competence. These all activities are all part of this organisational consulting.
Renowned for its grandeur and distinction, The Ritz Hotel actually faces the problematic encounter of significantly maintaining its effective top position in the upscale potential hospitality industry. In an environment characterised by properly heightened marketing competition, unbalanced economic circumstances, and changes in their consumer preferences, the hotel must also successfully accomplish these problems. The Ritz Hotel faces encounters from operative inadequacies, increased expenditures, and external numerous threats that genuinely compromise its potential market position and financial sustainability, despite its strong well-known brand and also prestigious market reputation. In order to be strong and competitive, the hotel must need to address internal deficiencies and also adjust to these rapidly changing client demands. The strong luxury hotel industry is always rapidly changing, and The Ritz Hotel mainly needs to get position itself strategically to take important advantage of several new opportunities and also minimise dangers from outside their influences. Through practical resolution of these problems and leveraging its characteristic strengths, which is including its iconic brand and major location, the hotel can also strengthen its strong market position and safeguard long-term profitability and practicing sustainability.
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Figure: Hotel industry growth in the UK 
Source: (Wang, 2023)
Analysis discloses that The Ritz Hotel has a strong combination of robust points and significant noteworthy drawbacks. Its potential well-known brand, planned location, and proper dedication to mainly providing excellent service are benchmarks in the hotel sector. Nonetheless, the hotel genuinely encounters many difficulties that are arising from raised running expenditures, several limitations imposed by a controlled number of many rooms that are actually available, and a requirement on conservative promotional channels (Wang, 2023). Notwithstanding these strong internal problems, outside of many opportunities present themselves, such as the coincidental to a huge broadening of its provision contributions and entry into the emerging markets. However, there are many significant impending hazards that are mainly marked by sensitive competitiveness, unpredictable economies, and the huge possibility of controlling changes. The Ritz Hotel actually needs to take strong and strategic steps to maximise functioning competence, develop imaginative marketing campaigns, and appearance into the proper expansion occasions in order to keep its strong competitive edge and exchange these difficulties. By capitalising on its fortes, addressing many weaknesses, and grasping external occasions, the hotel can also mitigate many risks and take proper position itself for continued accomplishment in the dynamic extravagant hospitality landscape.
The strengths originate at The Ritz Hotel and deliver a robust substance for future growth and expansion. Nonetheless, properly tackling its errors and outside dangers demands proper strategic planning and also prompt achievement. The hotel's huge amount of profitability and operative practicability are proximately vulnerable to operational inadequacies and the actual weight of unnecessary expenses. Meanwhile, the possibility of augmented rivalry and economic unpredictability pose a potential risk to providing huge amounts of revenue streams. Despite these difficulties, the hotel may also take significant advantage of new expansions, such as using innovative technology to mainly improve visitor experiences and a subsidiary of practising sustainability programmes to draw in environmentally disturbed tourists. By leveraging these several opportunities, The Ritz Hotel can also reduce potential risks while instantaneously promoting difference and accelerating growth in a progressive cutthroat industry (Abidian, 2021). The way in which its actual strengths are deliberately matched with practical steps to overcome several shortcomings and negotiate external intimidations will be essential in getting positioning the hotel for continued success and flexibility in the dynamic luxury hospitality sector.
Several strategic ideas are mainly put out to actually ensure The Ritz Hotel's to get long-term profitability and to mainly boost its strong competitiveness. In order to begin with, plummeting the numerous negative effects of high functioning additional expenses on getting profitability necessitates putting cost-cutting and operative efficiency creativities into place. In order to cut costs accompanying with above, this may also entail renegotiating supplier arrangements, optimising the staffing levels, and employing energy-saving performers. Furthermore, it is critical to differentiate marketing strategies in order to apply them to today's advanced tech-savvy, contemporary travellers. Engaging and drawing in a potentially larger audience, this can mean expenditure money on this social media marketing, internet promotion, and customised digital movements (Ramgade, 2021). 
Furthermore, it is very much essential to actually invest in this advanced technology in order to mainly improve about the visitor experiences and also simplify operations. While increasing its operational efficiency, applying cutting-edge booking systems, mobile check-in/check-out replacements, and in-room technology conveniences can advance the overall potential guest experience. Additionally, founding associations with many nearby attractions and proceedings present an opening to augment guest contributions and also differentiate from strong competitors. Collaborating with actual renowned cultural institutions, organising limited events, and also offering curated involvements can add exceptional value to guests' stays. Creating sustainability programmes is very much essential to attracting environmentally sensible potential visitors and demonstrating business answerability. This could involve putting energy-saving procedures into proper place, cutting waste, buying products made actual locally, and supporting neighbourhood developments that mainly promote environmental significant preservation. The Ritz Hotel can strengthen its proper market standing in the fashionable hospitality sector, draw in more target customers, and assure long-term success by applying these suggestions (Bisoi et al., 2020). 
The Ritz Hotel is in an exceptional market position where its core capabilities offer a robust basis for development, but rapidly changing market circumstances and operational problems actually need strategic modification. Through the effective identification and proper resolution of these functioning complications and the chase of several new ventures, the hotel can also maintain its strong competitive advantage within the empire of the upscale hospitality sector. With its proper renowned brand, its strategic location, and steadfast commitment to providing that excellent service, The Ritz Hotel is also able to proficiently and deliberately manage the particulars of the hotel industry. By strategically positioning its assets and taking also proactive movements to counterbalance its shortcomings, The Ritz Hotel can mainly set itself up for achieving the long-term profitability and practicing sustainable growth. In order to do this, it is authoritative that they also embrace the innovation process, expand our marketing methods, invest in this innovative technology, create deliberate alliances, and support in the practising of sustainability projects.
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Introduction 
An organisation always faces difficulties in business operations which have a negative impact on business performance. The United Kingdom is a developed country but due to some factors like market changes, and economic ups and downs, create business complexities for business companies. In this modern business environment, day by day consumer preferences are continuously changing which puts pressure on business firms and directly impacts productivity. This study will discuss the business operation of a hotel in the market and highlight the negative impact of business issues on their business. The Ritz London will be selected as an organisation which is a famous 5-star luxury hotel known as a world best class hotel (O'Mahoney, 2021). It was opened by Swiss hotelier Cesar Ritz in the year of 1906. Abdulhadi Mana Al-Hajri is the owner of this company which is situated in London, United Kingdom. It has 136 lavishly appointed rooms for guests as well as suits and each of them is properly designed and decorated. This organisation has gained its brand reputation for its quality services and tehri every team member is always ready to solve any guest's problems. Employees of this hotel always give their hard effort to fulfil the customer needs by taking multiple initiatives which positively impact their business operation. Their business practices including elegant bars, dine-dine restaurants, and spa services always attract customers. As a result, a wide number of people try to get their services. They always try to maintain sustainability through taking multiple initiatives (Kipping & Clark, 2012). Their commitment to the best services, and excellent rich heritage, allows them to expand their business across the world. The brand awareness of the coen firm is at 64% in this country. According to the survey, they have strong brand recognition which helps them to maintain their brand image in the market. In the UK, more than 15% of hotel consumers like The Ritz London and 23% of people in this country like this brand which brings new opportunities for them. The current issues faced by the chosen organisation will be provided in detail. On the other hand, BritConsult will be taken as a consultancy firm that will give suggestions to chosen organisations on how to mitigate their current issues and expand their business smoothly in the market (Kotter, 2012). The BritConsult Solution is one of the leading consulting firms in the United Kingdom. They have professional teams in different industries who always try to give the best advice for business organisations on how to improve business growth effectively. They offer strategic insights, advisory services realistic solutions which lead to sustainable business growth. This organisation always empowers their clients to make proper decisions in business operations, identify potential opportunities and give direction on how to overcome business challenges (Subramaniam, 2011). Therefore, they are committed to bringing innovation and creating a supportive work environment in the workplace. The BritConsult Solution is a trusted brand in the UK which offers multiple companies to stay competitive in a dynamic market. In addition, an evaluation of the current issues of The Ritz London will be given in detail. Thus, some change management theories will be attracted in this report which will give guidelines to the cushion firm on how to mitigate business issues from their business operations (Newton, 2012). Finally, some recommendations will be highlighted for the firm to improve its business performance, and drive sales on the existing services in the dynamic marketplace. 
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Figure: Brand awareness of The Ritz London
(Source: Statista, 2020)
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Analysis
Identified issues and their impact 
Market Competition: The Ritz London has a very tough competition from several luxury resorts, boutique hotels, and newly prevalent lodging options such as Airbnb. The hotel genuinely works in an extremely tough competitive market. The Ritz mainly needs to highlight its clear and distinct potential brand identity and history if it is required to continue being a major top premium destination place (Weaver et al., 2023). This can mainly involve exhibiting its recognisable suitable architecture, classic stylishness, and unmatched potential customer service. The hotel may also set itself apart by properly creating exceptional experiences, cooperating with well-known chefs and many unique designers, and using its exactly respected reputation to mainly draw in discriminating guests looking for an unconditionally remarkable stay.
[image: ]
Figure: Market competition 
Source: (Chen, 2022)
Shifting Customer Tastes: The Ritz mainly needs to be delicate to its potential target clientele's current changing needs and proper expectations in a time of rapidly changing customer preferences. This genuinely makes it necessary to effectively conduct ongoing potential market research in order to mainly spot new market trends and also modify its product offers suitably. In order to appeal to many health-conscious travellers, the hotel could, for instance, deliver wellness features such as spa services, workout classes, and many healthy eating alternatives. In a similar vein, including experimental components such as specially intended excursions, cultural gatherings, and also many personalised helper services can recover the potential visitor experience and draw in modern tourists looking for unique, immersive visits.
Financial Elements: Changes in the potential economy can have a major and big impact on the process of customer purchasing and managing the travel habits, which can be very difficult for many exclusive hotels like The Ritz. The hotel actually needs to take many calculated risks in order to endure marketing operations and outstanding profit during problematic economic times (Whittington, 2020). This can actually entail putting in place supple pricing plans, providing strong value-added packages, and increasing revenue streams by arranging the organising events or forming associations with many nearby companies. Finished practical cost management and steadfast commitment to managing quality and service excellence, The Ritz can also effectively negotiate economic headwinds and ultimately appear as a stronger entity.
Employee Expenses and Retention: The service quality of The Ritz's workforce regulates how renowned the hotel is in the globe. On the other hand, it also might be very difficult to generally find and keep top talent in a significant labour market that is very competitive. It is authoritative that The Ritz provides tough competitive remuneration packages, wide-ranging training programmes for the employees, and several career growth possibilities in order to train talented authorities and also encourage employee loyalty. Furthermore, fostering an efficient environment at work where most of the people are respected, acknowledged, and totally empowered can improve staff morale and also help create an interconnected, productive team that is mainly committed to going above and beyond for target customers (Whittington, 2020).
Technological Advancements: The Ritz must need to adopt new technologies in order to stay modest, advance operational efficiency, and streamline potential guest services. Modern technology like digital helper services, mobile check-in/check-out, and significant customised guest portals also allow the hotel to mainly improve the visitor experience while it is streamlining internal operations. Investing in strong data analytics explanations can also yield insightful evidence about the market preferences and behaviour of target visitors.
[bookmark: _heading=h.1fob9te]Environmental Concerns: As environmental practices sustainability improves more attention, upscale the major hotels like The Ritz will face both cases such as opportunities and difficulties. Although several eco-friendly activities are attractive and more significant to their consumers, putting new and innovative sustainable plans into action can be problematic and resource-intensive. In order to address environmental issues, the hotel must implement green practices across the board, from proper recycling and also trash reduction creativities to water and energy-efficient lighting arrangements (Chen and Chen, 2022). 
PESTLE analysis 
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Figure: PESTLE analysis 
Source: (Whittington, 2020)

	Factor
	Problem
	Impact

	Political
	Changes in taxation policies, immigration laws affecting the labour force, and tourism regulations can create uncertainty and administrative burdens for hotels (Whittington, 2020).
	Hotels may face increased regulatory compliance costs to adhere to new policies. Changes in immigration laws could disrupt the workforce and affect staffing levels. Shifts in tourism policies may impact demand, leading to fluctuations in revenue.

	Economic
	Fluctuations in demand during economic downturns, Affordability concerns impacting room rates and revenue, and Exchange rate volatility affecting international tourism.
	The Ritz is vulnerable to reduced revenue and profitability during economic downturns. Pricing pressures may arise due to affordability concerns, affecting room rates and revenue. International tourism may decline due to unfavourable exchange rates, impacting hotel occupancy and revenue (Gangwar and Reddy, 2023).

	Social
	Shifts in consumer preferences impacting demand for hotel services, Demographic changes influencing target market, and increasing diversity of guest expectations requiring adaptability.
	Changes in guest demographics and preferences can affect demand for hotel services. Hotels need to adapt to demographic shifts to remain competitive. The increasing diversity of guest expectations necessitates flexibility and customisation in service offerings to meet varied needs and preferences.

	Technological
	Need for continuous investment in technology, the Impact of online booking platforms on traditional distribution channels, Demand for seamless digital guest experiences (Calvano and Polo, 2021).
	This hotel must continually invest in technology to enhance operational efficiency and guest experience. The rise of online booking platforms may disrupt traditional distribution channels, requiring hotels to adapt their marketing strategies. Guests expect seamless digital experiences, necessitating investment in digital infrastructure and services.

	Environmental
	Costs associated with implementing environmentally-friendly initiatives, Consumer preference for eco-friendly hotels influencing booking decisions, and Risk of reputational damage from unsustainable practices (Gogoi, 2020).
	Implementing environmentally-friendly initiatives may incur additional costs for hotels (Weaver et al., 2023). Consumer preference for eco-friendly accommodations can influence booking decisions, impacting hotel occupancy rates. Failure to adopt sustainable practices may result in negative publicity and damage to the hotel's reputation.

	Legal
	Costs of ensuring legal compliance, Potential legal liabilities from safety and security incidents, Data protection requirements impacting guest privacy and marketing strategies.
	The Ritz faces financial burdens associated with ensuring legal compliance. Safety and security incidents may lead to potential lawsuits and reputational damage. Compliance with data protection regulations affects guest privacy and restricts the use of data for marketing purposes.
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SWOT analysis 
	Strength
	Weakness

	1. Iconic brand and reputation for elegance and luxury: The Ritz Hotel is well-known across the world for its iconic brand, which is associated with extravagance and sophistication. As a result, it is a top option for wealthy tourists looking for unmatched luxury experiences (Bonfanti et al., 2023).
2. Excellent position in the centre of London: The Ritz Hotel is well located in the heart of downtown London, close to the city's top attractions, retail areas, and historical sites, providing visitors with easy access to all that the dynamic city has to offer.

	1. High operating costs as a result of upholding luxury standards: Keeping the hotel's high standards of luxury involves paying a lot of money for things like heritage building maintenance, luxury amenity purchases, and hiring qualified staff, all of which can have an adverse effect on profitability (Hakam et al., 2020). 
2. Dependency on conventional marketing channels: The hotel's actual reliance on managing the conventional marketing channels, like effective print advertising and direct mail, may confine its poor ability to reach and also effectively in the target contemporary, advanced tech-savvy tourists who favour social media and several online platforms for also booking and planning their trips.


	Opportunity
	Threat

	1. Development into emerging markets: The Ritz Hotel may expand globally and draw in new customers by entering emerging markets, where there is a growing affluence and demand for upscale travel experiences.
 2. Diversification of services and experiences: The Ritz Hotel can take advantage of changing consumer preferences for experiential travel by expanding its offerings beyond traditional lodging and introducing specially selected experiences, custom packages, and distinctive amenities catered to various guest segments (Zhou et al., 2023).

	1. Growing rivalry between Airbnb and boutique hotels: The Ritz Hotel faces competition from boutique hotels and popular alternative lodging options like Airbnb, which attract discerning travellers away from traditional luxury hotels with their distinctive experiences and personalised service at possibly cheaper price points (Sherly et al., 2021).
2. Economic ambiguities influencing travel demand: Recessions, exchange rate swings, and geopolitical unrest are examples of economic uncertainty that can lower travel demand and discretionary spending on upscale lodging, which can have an impact on hotel occupancy rates and bottom-line results.
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TOWS analysis 
	Strengths	1. Iconic brand and reputation for luxury and elegance	2. Prime location in the heart of London	3. Impeccable service and attention to detail (He et al., 2023)	4. World-class amenities and facilities	SO Strategies	Weaknesses	1. High operational costs due to maintaining luxury standards	2. Reliance on traditional marketing channels	3. Limited room inventory compared to larger hotel chains	4. Lack of flexibility in pricing strategies (Alonso et al., 2020)	
Opportunities	1 Expansion into emerging markets	2. Diversification of services and experiences	3. Leveraging technology for enhanced guest experiences	4. Sustainability initiatives to attract eco-conscious guests (Sevim, 2020)	1. Capitalise on iconic brand and reputation to expand into emerging markets (SO Strategy).	2. Leverage prime location in central London to offer unique experiences and attract affluent clientele (SO Strategy).	1.  Develop partnerships with local attractions and events to enhance guest experiences (WO Strategy) (Bolet, 2020).	2.  Introduce sustainability initiatives to attract eco-conscious guests and differentiate from competitors (WO Strategy).	
Threats	1. Increasing competition from boutique hotels and Airbnb	2. Economic uncertainties impacting travel demand (Stafford, 2020)	3. Regulatory changes affecting labour laws and taxation policies	4. Cybersecurity threats and data breaches	ST strategies	1.  Invest in technology to enhance guest experiences and mitigate the threat of online booking platforms (ST Strategy) (Jawabreh, 2020).	2.  Differentiate through impeccable service and attention to detail to counteract increasing competition (ST Strategy).	WT strategies	1.  Implement cost-saving measures and operational efficiencies to offset high operational costs (WT Strategy).	2.  Enhance flexibility in pricing strategies to respond to changing market dynamics and minimize revenue loss during economic downturns (WT Strategy) (Amiti and Heise, 2024).
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[bookmark: _heading=h.tyjcwt]Recommendations and Change Management 
Recommendation for the chosen company
Here are some recommendations which actually allow The Ritz London to mainly navigate their main current issues from their significant business operation which includes
Market competition: It is one of the most of teh significant issues of the chosen firm which genuienly cares about difficulties in their business operation.
Strategy: Increase in the differentiation through beautiful experiences as well as partnerships (Baron, 2007)
Implementation: The Ritz London can make strong collaboration with renowned designers, local artisans and staff to give an awesome experience for guests. This practice involves creating dining events, limited merchandise and bespoke tours. Thus, this organisation can apply an effective marketing strategy to show these offerings in front of guests which is essential. 
Change management: The chosen firm can engage their existing employees in the process by giving the inputs, and motivating themselves to show creativity which can allow them to give an exclusive experience for the guests. Additionally, they can invest money to organise different training programs which help the staff improve their skills and gain additional knowledge on how to interact with guests properly (Laig, 2021). Providing quality services to the people brings more opportunities and attracts a wide number of guests in the market. In addition, these initiatives allow the chosen firm to maintain its brand image, and create effective communication channels between staff and guests which build trustworthy relations among them. On the other hand, giving rewards based on staff performance will help to boost employees' confidence which has a significant impact on business operations.
Financial elements: Implementing a proper pricing strategy and evaluating future revenue processes will help to navigate the financial issues of The Ritz London (Brierley, 2006).
Implementation: The chosen firm should make strong financial teams that can project a financial plan for the firm. Additionally, they must make financial strategies which will give proper guidelines on how to adapt to any changes during demand fluctuations as well as market conditions. Therefore, they can give a "value-added-package" which allows guests to get a combination of tours with indoor games, dining or other entertainment. On the other hand, this firm analyses the opportunities to host different types of events, naming partnerships with local business organisations to increase their financial funds. 
Change management: They can take revenue-driving initiatives to enhance financial funds, and communicate freely with employees to show the significance of properly managing financial sustainability in business operations. On the other hand, they can invest money to hire financial professionals who can make pricing strategies to improve the entire growth (Fisman & Sullivan, 2014).
Shifting buyer's taste: Organise; loyalty programs, offering customer well-being to successfully meet the market demands. 
Implementation process: The Ritz London can organise wellness programmes which include fitness classes, spa services, and healthy dining options to attract guests effectively. Additionally, by offering some cultural experiences like culinary workshops, guided tours, and art exhibitions, the chosen firm can meet their consumers' demands. Therefore, they can do deep market research and get guest feedback to identify the market trends and areas of improvement on their existing services (Johnson, 2005).  
Change management: Employees' involvement in the development process as well as the implementation of new programmes can create enthusiasm and buy-in among the guests. Offering comprehensive training helps staff to gain additional knowledge on guest services effectively. Therefore, continuously monitoring guest feedback allows the firm to know about their strength as well as weaknesses in customer service.
Employee retention: Staff are the heart of any organisation and without them, an organisation can not fulfil their business objectively. The Ritz London can provide competitive competition, professional career growth opportunities and comprehensive training to enhance staff engagement.
Implementation: The Ritz London can invest money to hire experts from different geographic regions by offering high salary packages, healthcare facilities and others (Whittington, 2005). It will allow them to make innovative strategies which allow them to stay competitive in the dynamic market. Investing money to give training on technological skills, and other soft skills like customer service, problem-solving, decision making and communication allows the chosen organisation to attract employees to do better in the workplace. On the other hand, the organisation must create a supportive work environment which boosts staff confidence to work freely in giving quality guest services.
Change management: Give opportunities to every staff member to actively participate in any discussion to share their problem within the organisation. Senior employees must maintain equality in the workplace in which staff feel valued as well as respected by the firm which brings a positive impact on the entire productivity (Harrison, 2021). In addition, giving regular feedback on staff performance helps the existing employees to know about their strengths as well as areas of improvement which boosts their confidence to do better in the workforce. Organising reward and recognition programs can allow The Ritz London to attract employees, enhance satisfaction and build loyal relationships equally (de Grosbois, 2022).
Technological advancement: In this technological era, very large to small organisations invest money to implement smart technologies in business operations. The Ritz London can implement advanced technologies to increase guest satisfaction as well as improve business performance.
Implementation: They can create some online channels like official websites to show their package details in front of guests online. An individual can get their booking after seeing the customer reviews, check-in/out timing, and solve any queries easily. It will help to maintain transparency in business operations and understand guest preferences equally (Song et al., 2022). On the other hand, giving comprehensive training to the existing staff on technological incorporation to actively manage daily business practices.
Change management: Involving employees in technological incorporation as well as utilisation allows The Ritz London to fulfil the organisational objectives. Additionally, creating a positive work culture in the workplace where every employee helps others to solve any complexities easily allows the firm to give quality services to the guests. It will allow the company to navigate rising issues from business operations. 
Environmental concern: The Ritz London can apply green practices to minimise the environmental impact as well as maintain sustainability (Shulga, 2021).
Implementation: They can follow recycling processes, make energy-efficient lights, water conservation approaches to reduce the environmental impact and fulfil commitment towards sustainability in business operations. In addition, they can use natural materials while giving services to the guests such as reusable linens, and biodegradable amenities. On the other hand, provides proper education about the significance of sustainability in business performance to the existing employees. 
Change management: The Ritz London can raise awareness of sustainability among the existing staff by activity participation in multiple sustainable practices through business operations. Tyrefroe can interact among the staff to share their ideas to reduce the use of carbon footprint and preserve natural resources equally which helps them to bring innovation to their services (Kaur, 2021).   
Besides these recommendations, The Ritz London can follow Kotter's change management model to effectively navigate their issues from business operations. This, model empowers business organisations to manage any organisational changes as well as bring digital innovation to adapt to any changes properly. It includes some steps with include
Set a sense of urgency: Effectively communicate for the change by evaluating the competitive market, economic issues and shifting buyers' preferences. The chosen organisation should share data, and consumer feedback and understand market trends to foster a sense of urgency among the stakeholders as well as employees. 
Make a guiding coalition: Create a coalition of stakeholders such as department heads, senior management, and influential staff to implement the changes in the workplace. It will allow The Ritz London to get continuous support to adapt to changes effectively (Ekhsan, 2022).
Develop vision: The chosen firm must work collaboratively and actively to make a clear organisational vision for future improvement.
Communicate the vision: The Ritz London can make effective communication with the staff to give an outline of the company's vision through different channels. It includes newsletters, hall meetings and other processes (Sittrop, 2021). 
Remove barriers to change: Engage employees to take action quickly in any emergencies and make innovative strategies to create a solution against issues. It will help the chosen firm to properly remove barriers to change.
Generate short-term wins: Organisations must celebrate short-term wins by organising small events where skilful employees can get rewarded for their best performances. It will give motivation to others to do better in the workplace (Belias, D. and Trihas, 2023).
Make changes: By continuously monitoring the progress, The Ritz London must give proper instruction to the existing staff to maintain the organisational culture properly which helps to adapt to any changes in the workplace.
Anchor new changes: By incorporating the changes in organisational process, culture and norms, the company successfully adopts new changes in the business operation. Therefore, creating continuous learning, innovation, improvement as well as adaptation will allow the firm to make unique ideas which bring long-term success in business operations (Rwigema et al., 2020). 
Moreover, by following these change management models, the chosen firm can reduce the rising issues and drive business growth, staying competitive in the dynamic market environment. 
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Figure: Kotter's change management model
Source: (Chan, 2021)
By implementing the following approaches, the chosen firm can make strategies to make data-driven decisions in business operations. 
	Measurement Method
	Description

	Guest Feedback and Satisfaction Surveys
	Regular surveys to improve satisfaction with new experiences, programs, and services.

	Financial Performance Metrics
	Monitoring revenue, ADR,  occupancy rates and RevPAR to assess the impact on firm financial performance.

	Employee Engagement and Retention Rates
	Tracking turnover rates, staff morale, and participation in different training programs to evaluate staff satisfaction (Bian, 2022).

	Market Competitiveness and Positioning
	Do market analysis to assess competitiveness, brand image, and customer loyalty.

	Technology Adoption and Utilisation
	Measuring adoption rates as well as guest satisfaction with technological enhancements.

	Environmental Impact and Sustainability Metrics
	Monitoring energy/water consumption, and carbon emissions, waste diversion, to track environmental efforts (Dimitrios, 2022).

	Return on Investment (ROI) Analysis
	Assessing financial returns associated with investments made includes both tangible and intangible benefits.



The benefit of applying recommended strategies in the chosen organisation
Recommended strategies have multiple benefits for The Ritz London which includes
Increase guest experiences: By providing exclusive experiences to the guests, this hotel can enhance guest satisfaction and get new opportunities in business operations. 
Financial performance development: The chosen firm can increase financial funds by properly making pricing strategies and financial plans which help them to make a profit in business. It will allow them to reduce employee turnover rates, and make strong partnerships with other influencers (Gaur, 2021).
Retaining top talent: Offering multiple facilities such as working hours, remote work, health benefits, flexibilities, and professional growth opportunities allows the firm to attract top talent from different geographic regions. It will help the firm to achieve success in business and fulfil business objectives equally. 
[image: What is Technology Innovation? Definition, Examples and Strategic Management]
Figure: Technological innovation
Source: (González-González, 2021)
Technological innovation: It helps in offering quality services, solving customer queries, and evaluating customer needs properly by implementing advanced technology. As a result, firms get more competitive advantages as well as increased productivity which positively impacts the business operations (González-González, ., 2021).
Sustainability: By following corporate social responsibility, and using recycling methods in business, allow The Ritz London to fulfil their) commitment towards the environment effectively. It will attract more consumers which leads to driving sales of their services.
Market differentiation: By showing the brand identity architecture history as well as customer service, The Ritz London can market itself as a leader in the hotel industry. On the other hand, by effectively communicating with renowned designers, chefs help increase the brand reputation in the dynamic market (Davari, 2022). 
Here is the cost estimation for applying the recommended strategies
Market competition: Making strong collaboration with designers and chefs can involve fees between £5,000 to £50,000 per partnership or event which relies on the duration. Additionally, organising a marketing campaign can take between £10,000 to £50,000 per campaign. 
Shifting bure taste: Organising a cultural programme can take from £22,000 to £ 110,000 which includes equipment upgrades, and program development. Therefore, the ongoing expenses for marketing as well as staffing may range between £12,000 to £35,000 per month.
Financial component: Applying pricing strategies and other financial plans can range in cost from £11,000 to £35,000 per set as well as providing training. Thus, to offer new packages an extra £22,000 to £ 55,000 per campaign (Liu et al., 2021).
Employee satisfaction: Giving rewards, and incentives, the chosen organisation must invest £ 50,000 to £150,000 yearly depending on the workplace size. 
Technological advancement: It is highly expensive, to implement smart technologies in business, the chosen form must invest more than £150,000 in business.
Environmental concern: Apply green initiatives in business, requires £22,000 to 50,000 to set up new infrastructure as well as equipment.
Overall, the chosen organisation evaluate the market rates before taking any decision which will help them to reduce the financial risks in business operations (Sigala, 2021). 
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Action Plan
	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget (GBP)

	1
	High operational costs
	Implement cost-saving measures such as optimizing staffing levels, renegotiating supplier contracts, and adopting energy-saving measures.
	Reduce operational expenses by 15% without compromising service quality (Mavridopoulou, and O’Mahoney, 2020).
	Within 6 months
	TBD
	£150,000

	2
	Limited room inventory
	Invest in room refurbishment and renovation to increase room inventory by 20% (Noordzife, 2014).
	Expand room capacity to meet growing demand and maximize revenue potential.
	Within 12 months
	TBD
	£800,000

	3
	Reliance on traditional marketing channels
	Diversify marketing strategies to include online advertising, social media campaigns, and personalized digital marketing efforts.
	Increase brand visibility and reach new customer segments, particularly modern, digitally-savvy travellers (Burnes, 2014).
	Within 3 months
	TBD
	£80,000

	4
	Technological lag
	Invest in technology upgrades such as advanced booking systems, mobile check-in/out options, and in-room amenities to enhance guest experiences (Chen, 2023).
	Improve guest satisfaction scores by 20% and streamline operational processes for staff efficiency (Buttrick, 2009).
	Within 9 months
	TBD
	£400,000

	5
	Limited guest offerings
	Forge partnerships with local attractions and events to offer exclusive experiences and curated packages. Enhance guest satisfaction and differentiate from competitors by providing unique and memorable experiences (Mueller and Sensini, 2021).
	Within 6 months
	TBD
	£40,000
	

	6
	Sustainability initiatives
	Develop and implement sustainability initiatives such as energy-saving measures, waste reduction programs, and sourcing locally-produced goods. Attract eco-conscious guests, reduce environmental impact, and demonstrate corporate responsibility.
	Ongoing
	TBD
	£40,000 per year
	




Critical evaluation 
The Ritz Hotel's action plan generally offers a systematic approach for actually resolving several operational issues and mainly taking proper advantage of chances. However, the effective use of potential resources and their accurate execution are key several components of these programmes' overall success (Anguera-Torrell et al., 2021). Although the envisioned tactics are in line with the hotel's goals, any difficulties like delays in implementation or extravagance on the financial budget need to be carefully observed and avoided. In order to ensure the competence of the plan, it is authoritative to conduct regular presentation evaluations and exhibition suppleness in answering to developing circumstances. Furthermore, in order to mainly promote arrangement and sustenance throughout the significant implementation phase, local stakeholder appointment and communication are very much essential (Liu et al., 2022).
[bookmark: _heading=h.5xgj8gshstcz]

[bookmark: _heading=h.1t3h5sf]Conclusion 
An organisation always try to make effective strategies to overcome any challenges from business operations. It is identified that due to a lack of proper strategies, a company can not put its existence in the market and bring a negative impact on productivity. This report has discussed some issues of a hotel along with its impact on their business. Every single data has been collected from authentic sources which helps to demonstrate this study beautifully. Some images have been added to show the significance of the given topic. The BritConsult Solution has a significant impact on the chosen firms' business growth and it helps in reducing these business complexities effectively. A brief overview of the given company has been included in detail. Some business analytics tools such as PESTLE, TOWS and SWOT analysis have been created to evaluate the different factors. These tools always help an organisation to do deep research on current market trends and identify potential opportunities for significant business growth. A change management model like Kotter's change management model has been given to bring changes in the Ritz London company to mitigate the rising issues properly. Some valuable recommendations have been highlighted to navigate the issues from the chosen company's business operation. Additionally, the benefits of applying recommended strategies have been elaborated in this story. On the other hand, a cost estimation to implement the strategies in the chosen firm's business operation has been mentioned in detail which helps in designing the entire study properly.
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