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Introduction
This report presents a business plan for “Arched,” a specialised brow and lash studio offering services such as eyebrow waxing and tinting, lash lifts, and microblading. The business is designed to meet the growing demand for beauty services that enhance natural features, focusing on safety, client satisfaction, and affordability. According to the British Beauty Council and Oxford Economics (2025), beauty services contributed £5.9 billion to UK GDP in 2024, highlighting strong consumer demand for services like those offered by Arched.
The industry has seen substantial growth in recent years, driven by the popularity of defined brows and lifted lashes on social media platforms such as Instagram and TikTok. “Arched” aims to provide personalised, high-quality services that build strong, lasting relationships with clients.
. Executive Summary
“Arched” will be operated from a home-based studio, reducing overhead costs while maintaining a professional environment. The owner, a fully trained and certified technician, will offer the following services:
Eyebrow Wax & Tint – £25
Eyebrow Wax Only – £15
 Lash Lift – £50
 Microblading – £250 (top-up at £100)
Target clients are beauty-conscious individuals aged 18–65. The brand aims to combine affordability with professional service, supported by strict hygiene protocols and ongoing training. In the first nine months of 2024, over 23 million lash and brow appointments were booked globally, with lash extensions accounting for 62% of all beauty treatment searches (Professional Beauty, 2025).
Startup costs are estimated at £6,500, with a break-even point projected within 6–7 months. The long-term vision includes expanding into teaching and retail of brow care products.
 Financial Overview
Startup Costs:
	Item
	Cost

	Equipment & Supplies
	£2,000

	Training & Certification
	£1,200

	Marketing & Branding
	£500

	Rent/Home Setup
	£2,400

	Insurance & Licensing
	£400

	Total
	£6,500


 
Projected Monthly Revenue:
	Service
	Clients
	Price
	Revenue

	Microblading
	4
	£250
	£1,000

	Top-Ups
	3
	£100
	£300

	Brow Wax & Tint
	30
	£25
	£750

	Lash Lifts
	10
	£50
	£500

	Total
	 
	 
	£2,550


 
Annual Target Revenue: £30,600
Break-Even Point: 6–7 months
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Marketing Strategy

“Arched” will build its client base using a mix of digital visibility and local engagement:
Instagram & TikTok: Visual content like before-and-after transformations and reels of treatments. Also involving popular social media platforms 
Online booking systems: such as Fresha which generated $43.4 million in revenue in 2024 and processes tens of millions of bookings per month across 120 countries  positions Arched within a digitally driven, expanding global marketplace (Fresha, 2024; Personal Care Insights, 2025).”  
Also Booksy powers over 100,000 beauty professionals worldwide and has over 13 million active consumers globally, making it one of the largest booking platforms for salons and wellness businesses  .
It offers a full suite of business tools beyond appointment booking, including payment processing, marketing support, and automated reminders that reduce no‑shows by at least 25%  .


Referral Scheme: Discounted services for client referrals.
Google My Business: Optimised listings for local search visibility.
Collaborations: Partnerships with local beauty professionals.
Loyalty Programme: Discounts or free treatments after multiple visits.


“

 Revenue and Pricing Strategy
The pricing model balances affordability with profitability. Frequent services (e.g., brow waxes) create consistent revenue, while premium services (e.g., microblading) offer high-value one-off income.

Bundles like lash lifts with brow tinting will increase average client spend. The aim is not just to attract clients, but to retain them through exceptional service and a personal connection.
 PEST Analysis
	Political 
	Economic
	Social
	Technological

	Brexit causing uncertainties 
	Cost of living can effect priorities and target goals 
	Social media influences such as TikTok, Instagram to build clientele and brands 
	Business can market online 

	Regulations and compliances must be met locally and nationally 
	Interest rates and inflation can limit spending on self care treatments 
	Eyebrows set trends throughout all cultures, ages and eras 
	Booking system – easier for the therapist and clients

	
	Increase in stock prices and delivery charge 
	Changes in preferences 
	



Operations

The business will operate by appointment only, ensuring flexibility and a focused client experience. Equipment and tools will meet professional hygiene standards. The workspace will be clean, calming, and client-focused.

Aftercare support will be provided, and the technician will pursue continual professional development to stay current with trends and regulations.
 SWOT Analysis
Adapted from Humphrey (2005), the SWOT analysis for 'Arched' is outlined below:
	 Strengths
	Weakness
	Opportunities 
	Threats

	Many years experience 
	Financial position 
	Ongoing growth of business
	Cost of Iiving 

	Excellent and welcoming customer service 
	Can only do one client at the time 
	More services added to treatment menu
	Competitors in the area

	Up to date with all styles and trends
	Single staff member 
	Networking with 
	Stock price  increases

	Social media influencer
	
	
	



 Reflection
*Using Gibbs’ Reflective Cycle (1988)*
**Description:** I developed a business plan for a home-based lash and brow business.
**Feelings:** Initially, I felt uncertain about market analysis and financial planning. As I researched, my confidence grew.
**Evaluation:** Gathering data helped me understand the importance of balancing pricing, marketing, and client experience.
**Analysis:** I learned that managing remotely, even from home, requires structure, hygiene protocols, and ongoing communication with clients.
**Conclusion:** I now see the importance of combining creativity with data and structure to make sound business decisions.
**Action Plan:** In future, I will apply deeper research methods and continue developing my academic and business planning skills.
 Academic and Research Skills Demonstrated
 Communication: Report writing, academic tone, and clear business expression.
Organisation: Financial breakdowns, structured analysis (PEST/SWOT), and logical flow.
 Critical Thinking: Linking market trends to pricing; using reflective frameworks.
 Data Handling: Clear revenue forecasts, budgeting, and financial analysis.
Independent Thinking: Developed a unique business model based on personal strengths.
 Research: Applied the CRAAP test to filter credible sources and academic models.
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