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What makes a Great Leader?
Task 1
Jeff Bezos
Jeff Bezos is an American business magnate, investor, and philanthropist. He is best known as the founder and CEO of Amazon, the world's largest online retailer (Kennedy, 2018). He had a net worth of over $160 billion and was the fourth-richest person in the world as of 2021. He is also the founder of the aerospace company Blue Origin and was previously a Washington Post Company board member. Jeff Bezos is widely regarded as the person who initiated modern-day internet business when he established Amazon, the first ever online retail site (Kennedy, 2018). Bezos had previously earned degrees in Computer science and electrical engineering from Princeton University. After that, he successfully secured a position with D.E. Shaw & Company, one of his first jobs (Furgang, 2018). While working in the investment business, he achieved a significant career milestone in 1990 when he became the company's youngest ever Senior Vice President.
According to Wadhwa et al. (2020), he started Amazon in 1994, even though doing so involved significant risk. He established it based on a single piece of data, namely the prediction that annual internet use would increase by 2,300%. When Bezos originally conceived Amazon, he did not have any investors who could be considered reputable. The only finances he had available to get his business off the ground were his financial assets and the entire savings of his parents. Amazon is now regarded as one of the most valuable companies on the planet (Taufik, 2018). According to Gawer and Srnicek (2021), the market worth of the corporation was estimated to reach one trillion dollars in 2018, placing it in second place globally behind only Apple in terms of market value. Backtracking to the year 2000, Bezos established Blue Origin, an aviation corporation to use space's limitless resources to aid in preserving Earth. His goal to "grow, discover, uncover new energy and material supplies, and shift businesses that pressure Earth into space" is at the core of Blue Origin's aim to "transfer companies that impact Earth into space."
On July 20th, 2021, Bezos and three other private people made history by being the first humans to journey into space on a commercial flight and then safely return to Earth. The company predicted conducting two further crewed flights in 2021, with many more flights scheduled for 2022. Jeff Bezos's career as an imaginative entrepreneur, media owner, and space traveller has demonstrated what may develop from a simple company concept conceived in a home garage (Kennedy, 2018). At age 57, Bezos remains intent on finding solutions to global issues using a long-term perspective. The drive and perseverance of Bezos are an inspiration to many people who want to become corporate leaders.
Jeff Bezos's Traits and Leadership Styles
Jeff Bezos's Leadership Traits
A Visional Leader
According to Aleong et al. (2022), Bezos has a long track record of success and is widely admired for his ability to identify opportunities and develop strategies to capitalise on them. Bezos has a unique approach to leadership that has enabled him to build Amazon into the global behemoth it is today. He has a deep focus on innovation and customer service, a long-term vision for the company, and the ability to pursue it relentlessly. Bezos is also known for his data-driven approach, enabling Amazon to identify and capitalise on market trends and opportunities quickly. Bezos also encourages a culture of experimentation at Amazon (Aleong et al., 2022). He believes strongly in failure and encourages his employees to take risks and try new things. He also understands the importance of creating an environment where employees can thrive, and Amazon has been praised for its strong workplace culture (Aleong et al., 2022). Bezos' leadership style has enabled Amazon to grow and expand into new markets and industries. He has also been credited with driving the growth of Amazon's cloud computing business, AWS, which is now one of the company's most significant sources of revenue. Bezos is also a passionate advocate for the environment and has made Amazon one of the most environmentally friendly companies in the world.
An Innovator and a Goal Setter
Jeff Bezos is an inspiring leader of innovation and goal setting. Bezos has built a career around setting goals and has been successful with every endeavour he has undertaken. Bezos has always been a risk-taker. He left his successful career in finance to pursue his dream of launching an online bookstore, and he was confident it would be successful (Marita, 2019). He is passionate about creating and executing bold ideas and dreams, and he believes that anything is possible with the right plan and hard work. Bezos is an expert at setting audacious goals and taking action to make them a reality (Marita, 2019). His goal-setting approach involves setting ambitious, long-term goals and then breaking them down into smaller, achievable short-term goals. He has a strategy for every project he takes on and works hard to ensure he can meet his goals (Marita, 2019).
Bezos Value Communication and Transparency
Bezos has established himself as an innovative and influential leader with the utmost respect for his employees, customers, and shareholders. He is known for his commitment to transparency and communication. He has built a strong culture of open dialogue, allowing everyone in the organisation to share ideas and make decisions quickly and effectively (DeCook and Statton, 2022). Bezos exemplifies transparency by providing clear insight into Amazon's strategy, performance, and operations. He frequently holds town hall meetings, encouraging employees to provide feedback and ask questions. He also provides regular updates to shareholders and customers, giving everyone a clear understanding of the company's direction (DeCook and Statton, 2022). Bezos is also a firm believer in communication. He has set up a culture where employees are encouraged to communicate openly and share ideas. He has been known to provide feedback to colleagues and employees both publicly and privately, which has helped to create an environment of trust and collaboration. Bezos has also been a vocal advocate for diversity and inclusion. He has implemented several initiatives to ensure that Amazon is a place where everyone can succeed regardless of race, gender, or background. He has been a leader in championing pay equity and ensuring that all employees have access to the same opportunities (Desmaison and Jubin, 2022). By valuing transparency and communication, Jeff Bezos has created a strong culture of trust and collaboration at Amazon. His commitment to creating an open and inclusive environment has helped the company remain an industry leader. He is an example to other leaders who want to create a culture of transparency and communication in their organisations.
Jeff Bezos's Leadership Styles
i. Transformation Leadership Style
Jeff Bezos is widely regarded as a transformational leader. He has also been credited with transforming the way we think about business and technology. Bezos's transformational leadership style is focused on inspiring and motivating others to achieve success. He is known for his ability to think outside the box and take risks (Gradinaru et al., 2020). The leader encourages creativity and challenges his employees to think differently. He has created a company culture focused on innovation and customer satisfaction (Tongkachok et al., 2022). He has also invested heavily in technology, allowing Amazon to stay ahead of the competition and remain a leader in the online marketplace (Manu, 2022). He has also been a transformational leader in the philanthropic sector. He even established the Bezos Day One Fund in 2018 to help homeless families and create educational opportunities for young people. He has also donated millions of dollars to various causes, including cancer research, climate change, and education.
ii. Delegate and Empower Leadership Style
Jeff Bezos's leadership style is "delegate and empower." Delegation is assigning tasks, roles, and responsibilities to others. When delegating, it is essential to empower the people receiving the delegation, as this allows them to take ownership of the task, increasing their commitment and motivation to complete it. Bezos exemplifies this type of leadership, assigning tasks and responsibilities to his team while encouraging them to take ownership of their work and make decisions independently. He has also focused on creating a culture of empowerment at Amazon, where employees can make decisions without authorisation from higher-ups (Rioba, 2020). This has enabled Amazon's team to develop innovative solutions and seise opportunities quickly.
Bezos has also encouraged his team to take risks and experiment with new ideas. This has enabled Amazon to remain at the forefront of technology and business. Bezos' delegation and empowerment have also enabled Amazon to become a leader in customer service, as employees are empowered to make decisions that positively impact the customer experience. Bezos has also delegated tasks to employees outside their job description. This allows them to understand different areas of the business better, increasing their knowledge and expertise (Bello, 2020). Furthermore, this type of delegation also enables employees to take on new challenges, developing their skills and career progression.
By delegating tasks and empowering his team, Bezos has created an environment encouraging innovation, collaboration, and experimentation. This has enabled Amazon to be at the forefront of technology and customer service and create an environment conducive to its employees' growth and development. As such, Jeff Bezos' leadership style has been an effective strategy in changing the lives of the people he has led and is leading.
Task 2
Leadership Strategies Employed by Jeff Bezos
i. Communication 
Jeff Bezos is a business leader who has used communication as a leadership strategy to change the lives of people he has led or is leading. Bezos is a master of communication and has used various tactics to communicate his message. First and foremost, Bezos has used a combination of verbal and non-verbal communication to communicate his vision. His ability to clearly and concisely articulate his ideas has enabled him to successfully lead and motivate teams to achieve their goals (Gradinaru et al., 2020). For example, when he took over as CEO of Amazon in 1997, he used his communication skills to rally the team and inspire them to build the world's largest online store. Bezos has also used his communication skills to foster collaboration and build trust among his employees. He has been known to hold meetings with his employees to discuss new ideas and strategies and is always open to feedback (Lang et al., 2018). Through these meetings, he has developed a culture of collaboration and encouraged his team to develop innovative solutions. (Hynes and Mickahail, 2019) Also, Bezos has used communication to create a culture of transparency and openness. He has been vocal about his desire to create a culture of transparency, which has helped to build trust and loyalty among his employees (Lang et al., 2018). He has also used communication to foster a sense of inclusivity within his organisation by encouraging everyone to contribute their ideas and perspectives.
Finally, Bezos has used communication to create a sense of community among his employees. He has been known to hold events and activities to encourage his team to get to know each other better and develop stronger bonds (Lang et al., 2018). He has also been open about his personal life and has used communication to connect with his team on a more personal level. Jeff Bezos has used communication as a leadership strategy to successfully change the lives of those he has led or is leading. Through his combination of verbal and non-verbal communication, he has created a culture of transparency, collaboration, and inclusivity. He has also fostered a sense of community and connection among his team, which has helped to build trust and loyalty. 
ii. Motivation
The leader recognises the importance of motivation and rewards (Marston, 2020). He has used motivation as a leadership strategy to change the lives of people he has led or is leading in the following ways:
· Bezos has long been a proponent of motivating employees through incentives and rewards. He has implemented incentive programs to reward employees for reaching specific performance goals. He has also implemented a bonus system where employees receive bonuses for achieving certain milestones. This has created a sense of accomplishment and motivation among employees as they strive to achieve their goals. 
· Bezos has also been very open to ideas from employees and has implemented an open-door policy at Amazon whereby employees are encouraged to share their ideas and suggestions. This has created a sense of ownership among employees and motivated them to develop new and innovative ideas. 
· Bezos has also been a strong proponent of employee satisfaction. He has implemented policies that ensure that employees are paid competitive salaries, and are provided with benefits such as health care, paid vacation, and a flexible work schedule (Gradinaru et al., 2020). This has created an environment where employees feel valued and encouraged to be more productive and motivated. 
· Bezos has also focused on creating an environment of trust and respect at Amazon. He has implemented a culture of open communication and collaboration in which employees feel comfortable expressing their ideas and opinions. This has created a sense of loyalty among employees and has motivated them to work harder and be more productive. 
· Bezos has also been a strong proponent of diversity (Gradinaru et al., 2020). He has implemented policies that ensure that Amazon is an equal-opportunity employer. This has allowed Amazon to attract and retain top talent and motivate employees to work hard to make the company successful. 
· Finally, Bezos has implemented a continuous learning and innovation culture at Amazon. He has introduced programs that allow employees to learn new skills and develop their knowledge (Gradinaru et al., 2020). This has motivated employees to stay up-to-date with the latest trends and technologies and has encouraged them to come up with new and innovative ideas.



iii. Education
Jeff Bezos' leadership strategy has been primarily focused on education and helping people reach their potential. He has used education to drive innovation, build an innovative culture, and foster collaboration in the following ways (Mooers, 2020). 
· Bezos has been a strong advocate for education, seeing it as an essential tool for developing talent and creating a more productive workforce. He has invested heavily in education initiatives at Amazon and outside the company. He has funded education initiatives such as scholarships, grants, and internships and invested in programs that teach coding and other skills. 
· Bezos has also used education to cultivate a culture of innovation and collaboration. He has prioritised ensuring Amazon employees have access to the best educational opportunities available and fostering an environment where employees can learn, innovate and collaborate (Mooers, 2020). This has been done through initiatives such as the Amazon Academy, which provides employees with access to resources and mentors, and the Amazon Think Tank, which brings together experts from different fields to brainstorm and share ideas. 
· In addition to investing in education, Bezos has also used education to drive innovation. He has used educational initiatives to help Amazon employees develop the skills and knowledge necessary for creating new products, services, and technology. This has been done through initiatives such as the Amazon Idea Lab, which helps employees develop and refine their ideas, and the Amazon Learning Lab, which provides employees with access to courses and resources to help them develop their skills. 
· Bezos has also used education as a tool for developing and motivating employees. He has created an environment where employees are encouraged to learn and develop their skills while providing them with the necessary resources to succeed (Mooers, 2020). This has been done through initiatives such as Amazon Career Paths, which provides employees with training and mentorship, and Amazon Tech Talks, which allows employees to exchange ideas and learn from experts in various fields.
iv. Encouraged Recognition
Jeff Bezos has long been a proponent of using recognition as a leadership strategy to change the lives of the people he has led or is leading. Bezos believes that recognition is a powerful way to motivate, inspire, and empower employees. He has consistently encouraged his teams to recognise one another for their contributions, successes, and efforts and incentivised recognition from the top down (Gradinaru et al., 2020). Bezos has implemented recognition programs at Amazon emphasising celebrating big and small successes. This allows employees to feel appreciated and valued for their contributions to the company and encourages them to continue to strive for excellence (Gradinaru et al., 2020). Through these recognition programs, Bezos has fostered an environment of trust and collaboration where employees feel empowered and motivated to do their best work. 
Bezos has also recognised and rewarded employees who go above and beyond. He has been known to give awards and bonuses to employees who demonstrate exceptional performance and recognise employees who have shown extraordinary dedication and commitment to the company. In addition, he has made recognition a crucial part of Amazon's culture (Gradinaru et al., 2020). He has encouraged teams to recognise each other for their efforts and accomplishments and has implemented programs to reward and recognise employees for their hard work. Amazon's recognition programs are designed to make employees feel valued and appreciated for their contributions and to help foster collaboration and trust among employees.
Task 3
My Ability to Fulfil Key Responsibilities of Leadership in the Established Leadership Styles
i. Delegate and Empower Leadership Style: 
Leadership is an important role that requires strong self-awareness and the ability to delegate and empower effectively. In the context of the Delegate and Empower Leadership Style, I have the personal ability to fulfil the key responsibilities of the leadership role. 
Firstly, I can set clear goals and objectives for my team. It is essential to have a clear vision of what success looks like, and I can articulate this to my team in a possible and inspiring way. I can also ensure that every team member clearly understands the objectives and how their contribution will help achieve the overall goal. Secondly, I can create a culture in which my team members feel empowered to take ownership of their roles. I can also create an environment where team members are encouraged to take the initiative, develop new ideas, and take calculated risks. When employees feel empowered, they are more productive and more committed to the organisation. 
Thirdly, I can delegate tasks and responsibilities in a way that is fair and efficient. I believe in assigning tasks and responsibilities to team members according to their skill sets and interests and providing them with the proper support and resources to help them succeed. This approach helps ensure that each team member can make the most of their talents and skills while working towards the overall goal. Finally, I can provide feedback constructively and positively. It is essential to provide clear, honest feedback that helps team members to understand their strengths and weaknesses and to develop their skills further. I provide feedback in a supportive, encouraging way, which helps to build morale.
ii. Transformation Leadership Style:
One of the most important aspects of being a successful leader is the ability to fulfil the critical responsibilities of a leadership role. In the context of transformation leadership, this means inspiring and motivating others, taking the initiative and creating a vision for the future, and effectively managing and delegating tasks. As a transformational leader, I can recognise a need for change and create a vision of the end goal. I can do this by setting specific short-term and long-term goals and developing an action plan to reach these goals. For example, at my previous part-time job, I recognised the need to increase customer satisfaction and create a vision of what the customer service process should look like. I then created and implemented a plan to improve customer service, resulting in a 20% increase in customer satisfaction. 
Another critical responsibility of a leader is inspiring and motivating others. I can use my vision and enthusiasm to inspire and motivate my team as a transformational leader. Finally, an essential responsibility of a leader is effectively managing and delegating tasks. As a transformation leader, I identify tasks that need to be completed, assign tasks to the appropriate team members, and ensure that tasks are completed on time.
Task 4
Engaging and Planning for Change in Employees Contracts in an Organisation
According to Xu et al. (2020), leadership in the context of changing employees' contracts involves engaging in an organisation's change process concerning employee contracts. This process should involve engaging in dialogue with employees to discuss the changes, determining the best approach for implementing the changes, and ensuring that the changes are communicated clearly to all employees. 
Engaging in dialogue with employees to discuss the changes and ensure that any concerns and questions are addressed is important. This dialogue could include organising meetings with employee representatives to discuss the proposed changes and one-on-one conversations with employees to gain insights into their needs.
It is essential to determine the best approach for implementing the changes. This could involve examining the current contracts, identifying areas for improvement, and developing a plan for implementing the changes. Additionally, it could involve researching the legal implications of the changes.
According to Alfes et al. (2019), ensuring that the changes are communicated clearly to all employees is essential. This could involve organising meetings to explain the changes and their implications and providing written documentation outlining the changes and their implications. Additionally, it could involve providing clear instructions on applying for any new benefits or entitlements that may be included in the changes. 
Suppose I was the one responsible for planning and making changes to the employee's contract: 
· Firstly, I would ensure I understand the current contracts and the desired changes. I would then communicate the changes to the employees and solicit their feedback. This could be done through one-on-one meetings, group forums, or virtual sessions. I would allow the employees to provide feedback and discuss how the changes will affect them. 
· Next, I would create a timeline for implementing the changes, considering the employees' feedback. I would clearly outline the steps that need to be taken in order to make the changes and provide employees with resources to help them understand the process. Finally, I would ensure that the changes are correctly implemented and that the employees know their rights and entitlements. This would involve meeting regularly with the employees to answer questions and address their concerns. I would also work with the HR team to ensure that all employee contracts are updated and that the changes are properly communicated and enforced.
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