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1. [bookmark: _Toc80006621]A profile of chosen organisation from retail sector in the UK
Tesco Plc is a British-based multinational grocery and general retail merchandiser with a headquarter located in England, UK (Tesco, 2020). In the year 1919, Tesco has started its operation in Hackney, London under the leadership of Sir Jack Cohen. Within the year 1939, Tesco has opened 100+ stores in the UK with its business expansion strategy. Since 1990, Tesco has expanded its operation in 11 other countries at the global level. Currently, Tesco is having 7,000 stores that include UK, Ireland, Hungary, Slovakia, and the Czech Republic. The employee strength of Tesco Plc is around 3,60,000 across the world.
Through the secondary research, I have observed that the organisational performance of Tesco plc is positive due to the quality products and sustainable foods at a reasonable price. In the year 2020, the group sales of Tesco plc have reached £56.5bn with an operating profit of around £2,959m (Tesco, 2020). The retail cash flow has been reported around 132% with a value of £2,063m. Moreover, the net debt of the business has been reduced by £12.1bn that is approximately 8.4% in comparison with the year 2019. The statutory revenue of Tesco plc has been reported up to 1.3% that is around £64.8bn. More significantly, Tesco has observed a rise in online sales by 77% in the year 2020. The customer is preferring online delivery during the outbreak of the COVID-19 pandemic. As a consequence, Tesco Plc has increased the delivery slots by providing 1.5m slots per week (Espiner, 2020). 
From the research, I have spotted a specific business model of Tesco that has driven the success factors. The ‘business model’ of Tesco Plc has integrated three factors that are customer, product, and channel. Tesco Plc is committed to serving the customers by delivering a superior value proposition. Moreover, listening to the customers and acting as per their demand is emphasised. The diverse product range and reasonable price is focused while selling the products to the customers. Tesco has built a close and mutually beneficial relationship with partners and suppliers across the globe. The close working enables Tesco to reduce the stock out issues in the stores. In the case of the channels, Tesco has implemented the omnichannel distribution framework by embedding online and offline modes. There are different formats of stores of Tesco based on the customer requirements like Tesco Extra, Tesco Superstore, Tesco Express, One Stop, etc. The customer-aligned has facilitated Tesco Plc in leading the grocery segment of the UK with 28% of the total market share. 
The differentiating factors that have supported Tesco plc to achieve the business success factors are customer-oriented strategy, colleagues, scale, innovation, and services (Tesco, 2020). Firstly, Tesco is on continuous research regarding the current needs and wants of the customers. The products and prices offered by Tesco are being provided to the customers after conducting a rigorous market assessment. Secondly, Tesco plc considers the employees to be the strategic asset of the organisation by providing maximum benefits to retain the talent. The employees are trained frequently to meet the standard of the industry. Moreover, development opportunities like digital programmes, retail courses, and apprenticeship programmes are organised to enhance the career prospects of the employees. Tesco believes that the contribution of the employees can create a difference in the service and helps to maintain the competitive advantage. Thirdly, the business reach has been enhanced with the omnichannel distribution framework. The easy availability of the products has increased the reach and availability. Currently, Tesco Plc has increased the delivery slots by providing 1.5m slots per week. Innovation culture has been implemented in the organisation to address the new trends and demands. The employees are given scope to share their unique and creative ideas to solve the work-based problem. Lastly, the diverse business range of Tesco like Tesco Mobile and Banking is helping to adjust the business profitability and successfully retain the customers. 
In the case of Sustainability, Tesco has undertaken a sustainable business plan that has helped to reduce 54% absolute Scope 1 and 2 GHG emissions from the business operation. It can be observed from the report that Tesco has redistributed the unsold food around 82% in the UK with its waste management practices. The healthy food option initiative has supported the product development team of Tesco to remove 51.9 billion calories. Under the CSR initiative, Tesco has raised £129m for donation purposes. Furthermore, 82% of the employees rated Tesco as a ‘great place to work’ due to the financial and non-financial benefits. 
I have studied that Tesco has implemented the Talent Management strategy to attract, develop and retain potential talent. Tesco has implemented safety measures in all stores, distribution centres, and warehouses to restrict accident reporting. The physical measures in reducing the risks are implemented under the risk assessment method. Furthermore, employee motivation is one of the key HR policies of Tesco to increase the commitment of the employees. The free access to the wellbeing apps Headspace and Silver Cloud is given to the employees under the mental well-being initiative (Careers, 2020). Tesco believes that a stress-free employee is productive for the organisation. Therefore, with the employee mental well-being initiative, employees are given guidance and support while working from home and office. The discretionary effort of the employees is recognised in the form of awards and cash payments. Furthermore, the inclusive workplace of Tesco is supporting diversity and allows all the employees to raise their voices and participate in all the events. Discrimination based on gender, race, religion, disability is strictly restricted at Tesco under the Equality Act 2010. Under the ‘This is Me’ campaign, employees are given a form to share feedback regarding workplace diversity. The insights from the employees help the management to redesign the workplace policy and process. Therefore, as per Maslow’s Need Theory of Motivation, all the five needs are covered with the policies of Tesco. Firstly, the basic needs of the people are satisfied with the employment opportunity given by Tesco through permanent jobs and apprenticeships programs. Secondly, the security need of the employees is satisfied with the workplace security provided by Tesco. Thirdly, the social needs of the employees are focused on by implementing an inclusive workplace and diverse groups. Lastly, the self-esteem and self-actualisation need is emphasised by the rewards, recognition, and leadership training policy of Tesco. As a consequence, 81% of the employees have rated Tesco as the ‘best place to work’. 
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Tesco Organizational structure
Tesco has a hierarchical structure. The reason for it is that they are a large organization that has multiple layers. It is a functional one that is focused on the different departments of thew business. As we can observe in the figure below The Tesco Corporate Governance structure, the organizational structure of the company is compiled of 5 comities: Audit, Corporate Responsibility, Nominations, Remuneration and Disclosure and they all report to the Tesco PLC Board.
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 The management system that Tesco follows, allows them to operate in a smooth and efficient way from base to top level. (Hierarchy Structure , 2021).  Even though it is a traditional structure, it allows them to better define roles without any confusion being created. Although somehow traditional, this structure allows them   to better define the roles for everyone ensuring the fact that there is no confusion created.                  
Taking into consideration the immense size of the organization, even at store level we can observe the same structure that encompasses different levels of management as shown in the following image.
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               They are using this structure because of multiple factors:
1. It is relatively easy to use and with this structure they can manage different departments and different people
1. They give employment to thousands of people. It would otherwise be impossible for them to keep an eye on all of them
1. It allows for clarity on each employee’s role
1. Different departments can focus on different roles
1. Each section has its own employee that is responsible for it
It is really important to mention that the hierarchical structure is not one that is rigid and depending on the store, its location or its size, this structure can vary.

Tesco performance management
They give employment to over 360,000 people and their aim is to lead their business sector by giving customers good quality products and services at low prices. (Tesco, 2021) 
                            Tesco describes their business model as   straightforward and it focuses on four core activities: customers, products, channels and reinvestments. Their aim is understanding what their customers want and to better know their needs. Only understanding their customers’ needs will they be able to sell and distribute the company products. (Tesco, 2021)
      
They put this into practice by following these values:
1. High level aspirations- We can see their motto “Serving shoppers a little better every day” in every store we step in and their mission is simple, to be leaders.
1. A differentiated brand- the way of serving clients better is to have products of good quality and coming with something unique. We can now see in every shop their ready to go meals presented by the new brand Hearty co.
1. Reducing costs- their culture is to reduce costs and encourage savings. We cannot see in supermarkets the scan as you shop devices that are reducing time and costs for both the company and the customers.
1. Innovation- they are making investments into new technologies so that they can improve performance and the customer’s experience. We can now benefit from deliveries or shopping machines whenever in a Tesco supermarket.
1. Community value- they try to understand their customer’s needs and try to achieve them in a responsible way for their communities. Their values are respect and solidarity and sharing from their knowledge and experience.
Every little step makes a great difference.
Tesco measurement tools and techniques
The control they have over their employees is quite tight as they are being closely supervised. A benefit of this structure and type of management is the fact that success can clearly be observed.
Being a high performing organization Tesco has several processes that considers to be critical when it comes to performance management.
1. Clear recognition for those employees that perform at a high level
1. A system of performance that takes into account the individual’s strengths
1. An assessment process that is transparent and clearly presented across all workforces
1. Performance goals that are in alignment with the company’s strategic goals and that can be achieved 
1. Recognition not only for the results that people bring
1. Recognition for the values and behaviors that build results

Among the factors of motivation, we can enumerate:
1. Rewards and incentives
1. Recognition
1. Training and development

They have a steering wheel with balance scorecard that consists of five perspectives which are followed by two goals (Marr, 2018): 
1. Responsibility and Honesty 
1. Save time and Money
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1. Customers-earning their lifetime loyalty
1. Community- be responsible, fair and hones
1. Operations—we always save time and money
1. People—to be treated with respect
1. Finance-manage our investment





3.TASKS A MANAGER CAN APPLY TO ENSURE THE OPERATIONAL EFFECTIVENESS

To meet the goals and objectives, manager and management play an important role as it deals with the ongoing planning, monitoring, analyzing and assessing the needs of an organization. As big corporations set out the overall strategic goals to achieve, the strategic managers take the responsibility to achieve some portion of it, each of the complete small tasks, and together the managers achieve the objective and the overall goal of the company (R. & David, 2016). However, the managers change, adjust, or take a whole new strategy to cope with current situations for achieving goals (Bauer & Erdogan, 2018). The necessity of having a strategic manager in this pandemic time is of utmost necessity as the normal business plan does not go with the current situation. However, as I have worked as a TESCO strategic manager I will be reflecting on the tasks and skills a manager can apply to achieve the business objective of TESCO. 
[bookmark: _Toc77896659]Tasks a manager can apply to ensure the operational effectiveness
Being watchful about the Covid 19 information 
TESCO is one of the best multi-national grocery stores and general merchandise retailers, Covid 19 has a huge impact on the business and the operations (Tesco, 2021). In most countries, there is an ongoing lockdown, or countries have put some restrictions on the movement and opening of stores and other business activities (DW, 2021). However, a manager needs to be watchful about the current situation so that he can change the short term strategy, or make a slight adjustment in the operations to achieve the desired goals. As for the UK, the government has lifted all the restrictions regarding Covid 19 (BBC, 2021). In this case, the manager needs to adjust the plan what it used to use during the restricted time. However, for the time being this makes the tasks of a managers easier to chalk out plan and implement it.  
Individually check the wellbeing of the sub-ordinates
The sub-ordinates are the main player in implementing the short-term changes in the company. The coronavirus has been becoming more deadly and contagious with more than 40 crores being affected and 40 lacs being dead (WHO, 2021). However, the employees might get affected with corona, or one of the close family members might be affected with corona, as a result, this will impact the concentration of the employees which will lead to poor performance. A text message from his manager can boost up the morale of the employee. This works like medicine. TESCO is a company that works with direct consumers, so there is a high chance that employees might get corona (Mangan, 2021). However, the manager should look after this and let the employees know that they are not alone in this turbulent time.

Assessing market trends and competitions
The market during the pandemic time changes now and then. The managers should assess the current market trends to set the goal and the objective of the company to achieve the goal. In addition, the competitors are the key players in achieving the desired goal, the managers can keep an eye on the strategy of the competitors, as this will provide the manager to make any change in the operations of the company (Bauer & Erdogan, 2018). 
[bookmark: _Toc77896660]Skills a manager can apply to ensure the operational effectiveness 
Communication skills
One thing that I can say is that regardless of the situation and the designation of employees it is important to have communication skills, and it is weigh more importance for a manager (East, 2019). A strategic manager at TESCO needs it badly right now in this pandemic situation. To convey the right message to the employees is the most important job for a manager, in a high demanding company like TESCO, a simple mistake can lead to a big corporate failure, hence the manager needs to convey the message clearly and concisely (R. & David, 2016). However, since the Covid 19 pandemic, the strategic decision changes in almost every section of the organisation, so the strategic managers need to communicate frequently with the subordinates, all the communications need to be clear and need to covey the exact message that the manager wants to convey.
Digital engagement skill
The Covid 19 has changed the operational dynamics of any organisation. the most it has changed is the concept of physical meeting, the online meeting has taken the place of the this, the higher-level managers prefer zoom, or team meetings rather than physical meeting due to the pandemic (Karl, et al., 2021). However, the strategic managers have a dynamic role in TESCO as they have to consult with the top-level managers to make any changes in the plan for achieving the goal. In the present time, this happens most of the time to change the existing strategy or operational flow, so this requires an online meeting with the top tier manager, and the strategic managers need to pass down the strategic changes in the meeting to the subordinates to execute the newly changed plans (R. & David, 2016). Hence, it can be said that digital engagement can help a TESCO manager in this pandemic time, if he is not an expert, then needs to take time and get familiar with it.

4. How Leadership can inspire and motivate staff members to improve performances.
Executive Summary
Tesco Plc is one of the leading retail companies based in the UK. The report focuses on the leadership style of the company to promote business operation within the retail sector of the UK. The report also displays information related to the role of leaders in Tesco Plc to enhance the growth of the company. Furthermore, it also showcases the model of leadership and its impact on the growth and development of Tesco plc. Thus, leadership is an important concept for every MNCs in the modernised world for promotion and expansion.
[bookmark: _Toc77859592]Define leadership
Leadership is the ability to influence and motivate a group of individuals to pursue them to achieve a common goal for the growth and development of the organization. Furthermore, leadership also includes implementing strategies or guiding the staff members or directing them towards the determined strategies to meet the organization’s needs (WARD, 2020). I have administered that a leader determines the essential elements of being able and further includes preparation to inspire other team members. In addition to that, leadership is interlinked with the performance of the individual and the company to increase the members' productivity through motivation.
[bookmark: _Toc77859593]Principles of leadership
In Tesco, leadership plays a vital role as the company follows a divisional organizational structure wherein the working depends upon the performance of the various teams. Tesco is one of the leading retail organizations and has to comprehend frequent changes as per the market trends. However, to maintain the leading position, the leaders play an influential role to influence and motivate the members to adapt to the changes flexibly and efficiently (Morgan, 2019).
As per my personal experience, I have encountered mainly seven leadership principles that every effective leader must follow for suitable outcomes and growth. While working at Tesco, I have come across some of the crucial principles that every leader needs to possess to comprehend its role effectively.
1. Having adequate knowledge
2. A proper vision or goal
3. The ability to forgive and move on
4. Active listener
5. Taking full responsibility
6. Realistic and optimistic
7. Self-acceptance
However, various other principles of leadership are followed by leaders as per their needs and situation.
[bookmark: _Toc77859594]Role of leadership in staff motivation and performance enhancement
Employees are considered the backbone of the company. Therefore, the consistent growth of Tesco determines that the management is focused on the engagement and motivational level of the employees. However, as a strategic manager, I have understood that leaders play a very effective role in influencing the organization’s employees' behavior. 
Furthermore, having effective leadership supports the company in achieving its goals for the long run and maximizing the efficiency level.
Better decision making: Leadership incorporates better decision making power within the employees by motivating them in the workplace. Many individuals lack the knowledge or confidence to portray or present their point of view in front of others (Hooijdonk, 2019). The role of the leaders is to actively listen and understand the point of view and ideas of every individual of the team and then decide the most effective decision. This will increase employee engagement along with that motivates the staff members to enhance their productivity level. 
Training and development: The responsibility of the leaders is to train and develop the staffs’ members and enhance their skills and knowledge for future growth and development. Furthermore, leaders need to have adequate knowledge and potentiality to influence the staff members towards their decisions. Furthermore, they motivate them and provide effective training to overcome their shortcoming and perform well (Salem et al., 2019).
[bookmark: _Toc77859595]Model of leadership and its impact
The modernised working environment in the leading companies requires appropriate leaders to maintain working progress within the company. Transformational and situational leadership are the most effective leadership style which can enhance the business performance of Tesco plc. 

Transformational leadership 
Transformational leadership is a modernised leadership concept that is very much effective for the growth and development of the company. In addition to this, the transformational leadership style is very much beneficial in terms of changing the causes within the individual and social systems (Montgomery, 2018). The theory mainly consists of four-factor such as idealised influences, motivational inspiration, intellectual stimulation and individual consideration. 
Tesco plc is one of the leading retail brands located in the UK which enhances its business operation through supporting an individual for effective performance. I have acknowledged that transformational leadership is very much effective in terms of communicating with every individual of the company. Moreover, the leadership style is very much helpful for clear conversation between the leader and the employees. I have also understood the importance of transformational leadership to assists the employees for growth and development. Furthermore, the transformational leadership style has increased the growth and development of Tesco plc by motivating the employees. Thus, I have analysed that the employees of Tesco plc can easily promote the business operation by developing creative ideas for modifying the product and services. 
Situational leadership 
The concept of situational leadership is based on the management style of others for accomplishing every task. Thus, the situational leadership style is mainly used for collaborative working among the employees of the company (Wolf, 2021). Moreover, situational leadership consist of 4 factors such as selling, telling, delegating and participating. 
According to my understanding situational leadership is very much effective for Tesco plc as the overall operation of the company depends on the marketing activities. Therefore, the situational; leadership style is very much effective for the overall growth and development of the company in the marketing areas. Furthermore, I have also understood that situational leadership will enhance the business operation as it includes the factor for selling which comes under the marketing activities of the business. 
[bookmark: _Toc77859597]



5. AN ANALYSIS OF FACTORS INFLUENCING GROUP AND TEAM BEHAVIOURS
Factors of team behaviours and influencing group
Tesco’s manager apply for effectiveness and leaderships in TESCO to motivate staff’s performances. Even presentation also discusses about factors to influence group as well as group behaviours. In 1970s this supermarket journey was started and since then organisation has revolutionised process people shopped as well as organisation has initiated huge expansionary strategy, opening the stores throughout England (Word-of-Mouth and Referral Marketing Blog, 2021).  
Several factors are there to influence the group like similarities of the values and attitudes, the group size, location, time, the status, hardness in the entry, the inter dependency as well as the manger behaviour. Even the physical setting, the geographical location, the leadership, the task complexity, resources, technology and reward systems are the key factors of the group behaviours (App.myeducator, 2021).  
Idea is also to open up communication flow as well as to involve and try huge people in the decision making (Tam et al., 2020).  
To influence team behaviour,  
· Similarities of values and attitudes- This is the major group cohesiveness sources that is similarly in values and attitudes between the team members. Positive staff attitudes always make this motivated on personal as well as organisational objectives. Proper attitude on nature of organisational and work structure decides behaviour in the workplace. These staffs are the valuable asset for the CAPCO in deciding organisational structure and culture as the collaboration function (Shakeri and Khalilzadeh, 2020).  
· Time- This is the quite natural while huge time people spend one another, highly they should get in knowing one another. Challenge occurs in TESCO when managers could not provide time to group members and it hampers staff motivation and occurred toward poor performance. 
· Location- This is the team plays vital role to determine cohesiveness. Group members are situated together isolated from different groups. In the UK TESCO has various branches at different locations for that people effectively distribute their work in different region which influence them to provide better services. 
· Group size- While group small members have the constant contacts of face-to-face. While group sizes expands this becomes hard of getting team in agreeing on the common goals. In TESCO, group size highly matters. Group capacity also improves process to work however huge group size expands complexity and problems should inhibit group working. Both informal and formal groups affect group working as organisational and individual’s interest goal should differ that inhibit the group working (Shakeri and Khalilzadeh, 2020).  
To influence group effectiveness,
· Geographic Location- Sometimes team members work to different developments or the live in the various cities. While the case, communications among members should eliminate, making this tough for group in achieving objectives. This takes the longer for team in reaching maturity while members are hugely separated. Tesco mainly operates from Welwyn Garden City, England and also operates from 4008 stores in the UK as well as Republic of Ireland includes the franchise stores. So, groups can effectively deliver and perform through any locations (Tam et al., 2020). 
· Task complexity- The team effectiveness should influence through issue’s nature to solve. This is tough for team to solve complex issue compare to simple one. While confronted with the complex issue, team requires to well organise to become effective. It is every member’s responsibility should properly define as well as leaders require ensuring interactions among team members are efficient and effective. In TESCO, nearly 90k products are generating high complexity cost because of hidden cost in firm, processes and IT. All products have to negotiate, deliver, order, place into the shelves.  
· Reward system- The team effectiveness is highly influenced through reward delivered through firm. Effectiveness should suffer while the reward system emphasise individual as opposed toward team contributions. In Tesco, they access competitiveness toward entire reward as per non-financial and financial rewards and reflect individual’s role, performance, contribution and experience. For group effectiveness TESCO offers yearly bonus, the share incentives and co-workers as the shareholders  (Knickmeyer, 2020).  






















Conclusion
The organizational structure of Tesco defines the employee’s behavior and their performance
This report shows that their structure defines the relationship between departments and workflow and how their activities are focused so that they achieve the company’s goals.  Through what we’ve presented we can observe that the company is always finding new ways and vary their behavior accordingly as per the situations and the different needs and the motivations of the employees. 
Not only TESCO but all the organisation throughout the world is adopting with the pandemic, due to the nature of the situation the strategic decision changes all the time depending on the government decision. Hence, all the tasks and skills are essential to perform for increasing the effectiveness of operation during the pandemic. A strategic manager has huge role in this time, specially in a dynamic company like TESCO, and I think all the tasks and skills need to be performed daily in order to do well in the pandemic time. 
The following reflective report has demonstrated the role of leadership and its significance in the organization. In an organizational context, Tesco is one of the leaders of the retail industry, and leadership is an essential element to formulate the growth of the company. In addition to that, the report has also discussed way through which leadership inspires and motivate the employees in order to enhance their performance level. 
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Tesco Plc Profile

» Tesco Plc is a British-based multinational grocery

» Tesco Plc employs 3,60,000 across the world
(Tesco, 2020).

» Tesco is having 7,000 stores worldwide. TESCO

» In 1919, Tesco started its operation in Hackney, <@ W 4 av av
under Sir Jack Cohen management (Tesco,
2021).





Tesco Plc Profile

Group sales of Tesco plc have
reached in 2020 £56.5bn with an
Operating Profit of around £2,959m.

The Retail Cash Flow has been
reported around 132% with a value
of £2,063m (Tesco, 2020).

The Net Debt of the business has
been reduced by £12.1bn that is

approximately 8.4% in comparison
with the year 2019.

Tesco has observed a rise in Online
Sales by 77% in the year 2020
(Espiner, 2020).

Leading market share with 28% in the
UK (Statista, 2021).
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Tesco Plc Profile

The integrated ‘business model’ of Tesco Plc
encompasses three factors that are customer,
product, and channel.

The diverse product range and reasonable price
to the customers as part of the customer-oriented
approach.

Close and mutually beneficial relationship with
partners and suppliers of Tesco to restrict the stock
out issues in the stores.

Tesco has implemented the omnichannel
distribution framework by embedding online and
offine modes to enhance the reach and
availbality of the products.

Customers
Tesco omers -

5. ¢ 4
Reinvest

Our main focus is to improve Tesco for
customers. We are committed to becoming
more efficient and reinvesting some of the

savings we make to improving the
shopping trip.

The reason for this reinvestment is clear:
the better a job we do for customers,
the more we will improve sales; the more
our sales improve, the more we

anr

\ (= einvest.
Is /

N

onvenient

Source: Tesco, 2020)






Tesco Plc Profile

The differentiating factors of Tesco are customer-oriented
strategy, colleagues, scale, innovation, and services.

Tesco is on continuous market research process regarding
the current needs and wants of the customers.

Tesco plc considers the employees to be the strategic asset
of the organisation by providing maximum benefits and
development opportunities to retain the talent.

Business reach has been enhanced with the omnichannel
distribution framework of Tesco. Currently, Tesco is delivering
1.5m slots in a week at the UK.

Innovation culture has been implemented in the
organisation to address the new trends and demands of the
market.

Scope

Broad

Narrow

Cost Leadership Differentiation

Differentiation

Focus

Cost Differentiation

Source of Competitive Advantage






Tesco Plc Profile

Tesco has undertaken a sustainable business plan
under the Sustainable Business Drive.

Waste management practices are adopted to
reduce the food waste (82% in the UK) (Tesco, 2020).

.
Healthier Food Option are emphasised to reduce
the calories (51.9 billion calories) (Tesco, 2020). - & TESCO
® Building

Discrimination based on gender, race, religion,
disability is strictly restricted at the workplace of
Tesco.

= Sustainability

As part of the CSR initiative, Tesco has raised £129m
for donation purposes.
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Figure 1 Tesco Corporate Governance Structure

» TESCO has a hierarchical structure. It is a functional structure, and its focus is on the different
departments of the business. Being a large organization with mulfiple layers within, is the reason

for which they adopted the hierarchical structure.

» Following this structure, the positions and obligations are divided into many parts in this way
making sure that work is done in an efficient and smooth manner.

structure is complied of 5 committees, all reporting to TESCO PLC Board.

As you can see in Fig.1.- TESCO Corporate Governance Structure , the TESCO organizational






Organizational structure and organizational

performance
NICICREZE]

Regional Manager

» Considering the large size of the business, even in
store level we can observe different levels of
management, as shown in Fig.2. Store Manager

» Itis though, important to mention that this
structure is not a rigid one for all TESCO stores,
some of them operating within a slightly different

structure. It all depends on the store’s location, e —_ BN Oothing e

Food Trading Manager Non-Food Trading Manager Personnel Manager

size or other store specific factors. Cection Food Section Section
Manager Section Manager Manager
Manager

Figure 2 Tesco organizational structure at store level
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Organizational structure and organizational

performance
Tesco performance management

TESCO PLC gives an employment opportunity of approximately 47.000 people across 14 countries.
According to TESCO, their aim is to lead the supermarket sector by ensuring good quality in products
and services with low cost and competitive prices. In order to manage the performance of TESCO
PLC there are many strategies framed for the growth of the organization such as:

- High level aspirations

- A differentiated brand
- Reducing costs

- Innovation

The TESCO teams work together towards building and providing better shopping experiences for their
customers worldwide. Following the example of other major companies worldwide, they
implemented performance tools that will encourage their staff development.  While other
companies differentiate their employees based on salaries, TESCO puts its attentions on ‘'frusting
colleagues to do their job’’






Organizational structure and organizational
performance

Performance Measurement Tools And Techniques

As a high performing organization, TESCO considers the following processes to be critical
to performance management processes

Clear recognition for the individuals that perform at a high level

Regular and immediate feedback and coaching

A system of performance that takes into account the individual's strengths

An assessment process that is to be fransparent and clearly presented across all workforce
Performance goals that align with the company strategic goals

vV v vV v VvV Y

Recognition not only for the results that people bring but also for the values and behaviors that
that build those results

Tesco employs a democratic style of management. The idea of this is fo make the
communication easier and to try mand involve more people in decision making. In this way they
empower their employees, giving them power as well as responsibility, instead of telling them what
to do.






Organizational structure and organizational
performance

Performance Measurement Tools And Techniques

According to Marr(2018) they have a corporate
steering wheel same with balance scorecard. Their
system allows them to monitor manage and set the
goals for the company. This framework consists of 5
perspectives that are followed by 2 goals:

Responsibility and Honesty

Save time and money

The 5 perspectives are as shown in Fig.3:






Tasks and skills a manager can apply to ensure

the operational effectiveness

» To meet the goals and objectives, manager and
management play an important role as it deals with the
ongoing planning, monitoring, analyzing and assessing the
needs of an organization. As big corporations set out the
overall strategic goals to achieve, the strategic managers
take the responsibility to achieve some portion of it, each of
the complete small tasks, and together the managers
achieve the objective and the overall goal of the company
(R. & David, 2016).

» However, the managers change, adjust, or take a whole
new strategy to cope with current situations for achieving
goals (Bauer & Erdogan, 2018). The necessity of having a
strategic manager in this pandemic time is of utmost
necessity as the normal business plan does not go with the
current situation. However, as | have worked as a TESCO
strategic manager | will be reflecting on the tasks and skills a
Wzg(rg%ger can apply to achieve the business objective of






Being watchful about the covid 19 information

Individually check the wellbeing of the sub-ordinates

Tasks a manager can apply to

ensure the operational effectiveness

Tesco is one of the best multi-national grocery stores and general merchandise retailers, covid 19 has a
huge impact on the business and the operations (tesco, 2021). In most countries, there is an ongoing
lockdown, or countries have put some restrictions on the movement and opening of stores and other
business activities (dw, 2021). However, a manager needs to be watchful about the current situation so
that he can change the short-term strategy or make a slight adjustment in the operations to achieve the
desired goals.

The sub-ordinates are the main player in implementing the short-term changes in the company. The
coronavirus has been becoming more deadly and contagious with more than 40 crores being affected
and 40 lacs being dead (who, 2021). However, the employees might get affected with corona, or one of
the close family members might be affected with corona, as a result, this willimpact the concentration of
the employees which will lead to poor performance.

Assessing market trends and competitions

The market during the pandemic time changes now and then. The managers should assess the current market tfrends to set the goal and the objective
of the company to achieve the goal. In addition, the competitors are the key players in achieving the desired goal, the managers can keep an eye on
the strategy of the competitors, as this will provide the manager to make any change in the operations of the company (bauer & erdogan, 2018).





Skills a manager can apply to ensure the

operational effectiveness

Communication skills
» One thing that | can say is that regardless of the situation and the designation of employees it is

important to have communication skills, and it is weigh more importance for a manager (East, 2019).
A strategic manager at TESCO needs it badly right now in this pandemic situation. To convey the right
message fo the employees is the most important job for a manager, in a high demanding company
like TESCO, a simple mistake can lead to a big corporate failure, hence the manager needs to
convey the message clearly and concisely (R. & David, 2016).

Digital engagement skill

» The Covid 19 has chong?ed the operational dynamics of any organisation. the most it has changed is

the concept of physical meeting, the online meeting has taken the place of the this, the higher-level
managers prefer zoom, or team meetings rather than physical meeting due to the pandemic (Karl,
et al., 2021). However, the strategic managers have a dynamic role in TESCO as they have to consult
with the Top -level managers to make any changes in the plan for achieving the goal. In the present
time, this happens most of the fime to change the existing strategy or operational flow, so this
requires an online meeting with the top tier manager, and the strategic managers need to pass
down the strategic changes in the meeting to the subordinates to execute the newly changed plans
(R. & David, 2016). Hence, it can be said that digital engagement can help a TESCO manager in this
pandemic time, if he is not an expert, then needs to take time and get familiar with it.






How Leadership can inspire and motivate staff

members to improve performances

The report will illustrate an understanding of the
significance of leadership.

It will also discuss the role of leadership in order to inspire
and mofivate the staff members to enhance their

performance.

(Morgan, 2019)





How Leadership can inspire and motivate staff

members to improve performances

(WARD, 2020)
| have administered that a leader
determines the essential elements of being

able and further includes preparation to

ire other team members.

Leadership is the ability to influence and motivate a group of
individuals to pursue them to achieve a common goal for the

growth and development of the organisation.

En-lpﬂwar

FPeople-

L ecd
Choonge

(Morgan, 2019)






How Leadership can inspire and motivate staff

members to improve performances
Principles of leadership

Having
adequate
knowledg

e

A
proper

vision or
goal

The main principles of leadership are:
v Having adequate knowledge
v' The ability to move on

v' Taking responsibility Taking
v' Realistic and optimistic res‘;{;’(')'nsi
v' Self acceptance bility

v Active listener

v' A proper vision or godl

Realistic
lelgle

opftimistic

Source: Author





How Leadership can inspire and motivate staff members

to improve performances

Better decision making: Leadership incorporates better

decision making power within the employees by mofivating
them in the workplace.

Training and development: The responsibility of the leaders
is to train and develop the staffs’ members and enhance
their skills and knowledge for fufure growth and

development.

(Saleem et al., 2019)





An analysis of factors influencing group and team

behaviours

» Factors of team behaviours and influencing group

g
Tesco’'s manager apply for effectiveness and leaderships in
TESCO to motivate staff's performances.
Several factors are there to influence the group like similarities of ) | ]-.—i'{;' el i'_ _,;]F‘.P- .
the values and attitudes, the group size, location, time, the AL 1’ Vi !?M'.F 2

status, hardness in the enftry, the inter dependency as well as the
manger behaviour. Even the physical setting, the geographical
location, the leadership, the task complexity, resources,

technology and reward systems are the key factors of the group
behaviours
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An analysis of factors influencing group and team

behaviours

To influence team behaviour:
Similarities of values and attitudes- This is the major group

cohesiveness sources that is similarly in values and attitudes TEA “Q’TRATECY
between the team members. Positive staff attitudes always LEFFECTIVE conmact
make this motivated on personal as well as organisatfional & MANAGEMENT £
objectives. _-fOTOGETHER g2
Time- This is the quite natural while huge time people spend $E1GH el f*
one another, highly they should get in knowing one another. WHEE Ty

Location- This is the team plays vital role to determine
cohesiveness. Group members are situated together isolated
from different groups.

Group size- While group small members have the constant
contacts of face-to-face. While group sizes expands this
beclomes hard of getting team in agreeing on the common
goals






An analysis of factors influencing group and team

behaviours

To influence group effectiveness:

Geographic Location- Sometimes team members work to
different developments or the live in the various cities. While
the case, communications among members should
eliminate, making this tough for group in achieving
objectives.

. Task complexity- The tfeam effectiveness should influence

through issue's nature to solve. This is tough for feam to solve
complex issue compare to simple one.

Reward system- The team effectiveness is highly influenced
through reward delivered through firm. Effectiveness should
suffer while the reward system emphasise individual as
opposed toward team conftributions.






Conclusion

Not only TESCO but all the organizations
throughout the world are adapting with the
pandemic, due to the nature of the situation, the
strategic decisions change all the time depending
on the government decisions. Hence, all the tasks
and skills are essential to perform, to increase the
effectiveness of operations during this unusual times.

A strategic manager has huge role in the
organization as well, specially in a dynamic
company like Tesco,

Tesco is one of the leaders of the retail
industry, and leadership is essential for the
organization, to assure future growth.
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