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1. [bookmark: _ihsp7cbq6z6q][bookmark: _Toc223962600]Provide an overview of the case study and the nature of the problem impacting Green Haven Florists 
The case study context illustrates Green Haven Florists, which is an independent flower shop located in the United Kingdom. The company was founded in 2016 and offered customised flower decorations and other arrangements as well. The traditional business model of Green Haven Florists follows a personalized offering and customer services for fulfilling the demand in ceremonies, wedding and corporate functions. However, the report shows some issues facing Green Haven Florists in recent years, and one of them is the rapid demand for a digital ordering system and convenience for home delivery (Gulfraz et al. 2022). Another concern for the business was the rapid rise of operational costs for flowers like tulips and orchids due to a disruption in the supply chain system.
2. [bookmark: _5y1gjrwq8gai][bookmark: _Toc223962601] Propose two solutions and explain how each of these solutions could resolve the specific problem 
One of the main issues of Green Haven Florists is implementing digital technologies for customer convenience and improving shopping experiences. In that case, the company should collaborate with digital technological firms and Universities who developed the most advanced websites and apps for online shopping. Currently, the Green Haven Florists website is outdated, and customers are facing difficulties navigating it while shopping. The most advanced website can ease the browsing system and improve the product selection, add to cart, digital payment, and same-day delivery for customers (Wang et al. 2023). Moreover, Green Haven Florists should influence delivery partners and staff and implement a GPS tracking system to safely deliver products to the doorstep of customers.

[image: ]
Figure 1: Online advertisement 
(Source: Wang et al. 2023)
On the other hand, the second solution is to reduce dependency on exotic and imported flowers. In that case, they must start building a positive relationship with local farmers and growers who promote seasonal flowers (Roszko-Wójtowicz et al. 2024). In this way, sourcing local and seasonal flowers can cut down the excess costs required for transport, along with improving sustainability. It will attract eco-friendly customers by leveraging the brand value and can differentiate its services from other competitors.
[image: ]
Figure 2: Ethical Supply Chain 
(Source: Roszko-Wójtowicz et al. 2024)
3. [bookmark: _kp96zlfcw92i][bookmark: _Toc223962602]                
a. [bookmark: _ck0yxs1d0c9x][bookmark: _Toc223962603]Evaluate your two proposed solutions using either a Grid Analysis or PMI technique 
The Grid analysis is going to be conducted to evaluate the comparison between the two proposed solutions for Green Haven Florists.

	Decision criteria
	Weight (1-5)
	Digital ordering and delivery 
	Local sourcing and a better supply chain 

	Cost for implementation 
	4
	2
	4

	Ease factors 
	3
	3
	4

	Sales growth
	5
	5
	3

	Long-term profit 
	4
	5
	5

	Sustainability 
	4
	4
	5

	Competitiveness 
	3
	3
	4

	Customer satisfaction 
	5
	4
	3


Table 3.a: Grid analysis
The strategy of digital shopping options for Green Haven Florists has received the highest scores because customers prefer online shopping, secure payment, and flexible delivery options. On the other hand, local sourcing is improving the supply chain resilience, and the firm can easily fulfill the massive demand for flowers by local customers within a short period of time (Suali et al. 2024).
b. [bookmark: _194kivn772gd][bookmark: _Toc223962604]Based on 3a, explain your results and select your preferred solution 
The first proposed solution is providing the best scores, as developing e-commerce sites, websites, and applications can leverage their sales volume. Customers from all over the UK are expecting not to visit the shop or stand in a long queue to purchase flowers for events. Moreover, the traditional shopping system is way more hectic for them, so customers are rapidly demanding to purchase flowers online through flower retailers (Ashiq and Hussain, 2024). These apps and websites have aplenty of flower options to choose from, such as bouquets and other flower decorations for festivals and occasions. The second proposed solution is mainly tilted towards improving operational activities through sustainability. Local sourcing can embrace an eco-friendly approach by Green Haven Florists, along with an approach to strengthen the local economy.
[bookmark: _qikm67zbfndf][bookmark: _Toc223962605]      4.   
a. [bookmark: _npxql4bz3srp][bookmark: _Toc223962606]Conduct a Risk Analysis of the selected solution 

	Risk
	Likelihood
	Significance
	Impact
	Mitigation strategy

	The risk of implementing a website and application is a high investment.
	High
	medium
	A rapid increase in financial pressure and a lowering of profitability.
	Using cost effective website

	Maintenance, upgradation, and technical issues 
	medium
	high
	Issues related to order placement and customer dissatisfaction
	Technical support and regular maintenance.

	Lack of workforce and an expert team for digital marketing 
	medium
	low
	Limits the customer reach and lowers sales volume.
	Training of employees for SEO and Digital marketing 

	Lack of delivery partners
	Medium 
	high
	Late deliveries and decreasing the brand reputation.
	Partnership with local delivery agents.

	Increasing competitiveness in the online flower retail market 
	low
	 low
	Difficulties in expanding the business.
	Introducing more eco-friendly products and personalised solutions.

	Data security issue 
	Medium 
	low
	Loss of customers' valuable data and reputational damage.
	Secure website design and payment option.


Table 4.a: Risk analysis
b. [bookmark: _7rnwy7ccufyk][bookmark: _Toc223962607]Based on 4a, explain your results and the feasibility of your selected solution 
The risk analysis table of 4a indicates that financial cost is one of the major issues for Green Haven Florists, as the investment pressure is shrinking their profitability. The risk can be managed with the help of low-cost website development, specifically by collaborating with startups and universities to hire fellow web developers to develop the user-friendly website (Ling et al. 2023).  Another issue is the digital marketing challenge and a lack of knowledgeable human resources who can develop SEO and promote online marketing options for the brand. The owner of Green Haven Florists needs to arrange workplace training and workshops to achieve online advertising options for the brand.
[bookmark: _6cvhmj9s7egx][bookmark: _Toc223962608]      5.                 
a. [bookmark: _1rms97mogput][bookmark: _Toc223962609]Implementation Plan
	Activity
	Description
	Timeline
	Responsible Person/Team

	Project Planning
	Define the project scope, budget, and digital platform requirements, including a website upgrade, an online catalogue, and a payment system.
	Week 1
	Business Owner and IT Consultant

	Website and App Development
	Collaborate with a web development agency to design a user-friendly website with online ordering, a payment gateway, and a product catalogue.
	Weeks 2–6
	IT Developers and Digital Agency

	Delivery System Setup
	Partner with local delivery services and implement GPS tracking for real-time delivery updates (Aina and Wepukhulu, 2024).
	Weeks 5–7
	Operations Manager

	Staff Training
	Train employees on order processing, digital inventory management, and customer service through the new platform.
	Week 7
	HR Manager and IT Team

	Marketing and Promotion
	Launch digital marketing campaigns across social media, email, and promotions to drive online orders.
	Weeks 8–9
	Marketing Team

	Monitoring and Testing
	Test the website, payment systems, and delivery process to ensure smooth operation before full launch.
	Week 10
	IT Team and Management


Table 5. a: Implementation Plan
(Source: Created by the Researcher)
b. [bookmark: _hy3db95anakr][bookmark: _Toc223962610]Reasons for the activities, timings, order, responsibilities, etc
The implementation activities will be done in a sequential manner to facilitate an effective change to a digital ordering system. Planning the project is done first to determine its scope and cost. It is followed by the development of websites and applications since they are the main structure of online ordering. Later, delivery partnerships and GPS tracking are applied to fit the digital ordering platform. Training of the staff is planned before the launch, so that the employees know how to use the new system (Mahomed and Mokhtar, 2025). When the platform is operational, marketing activities are carried out towards the end to ensure that the service is advertised. The delegation of duties to IT specialists, management, and marketing teams will provide accountability and proper coordination during the implementation process.
[bookmark: _ml2xycdck658][bookmark: _Toc223962611]     6.	
a. [bookmark: _f9zxl4o48zbc][bookmark: _Toc223962612]Key Performance Indicator (KPI) and a set of SMART objectives
	Metric Type
	Description

	Key Performance Indicator (KPI)
	Online order percentage growth using the new online platform.

	Specific
	To introduce a better e-commerce portal and allow customers to order online and have it delivered to their homes.

	Measurable
	To increase online orders of flowers by at least 30%.

	Achievable
	Digital marketing campaigns and easy accessibility web design should be used to gain access to the customers.

	Relevant
	To facilitate the expansion of business and enhance the convenience of customers.

	Time-bound
	The target is to succeed in 6 months of launching the platform.


Table 6. a: SMART Objectives
(Source: Created by the researcher)
b. [bookmark: _tqihzllqsgad][bookmark: _Toc223962613]Monitoring and Evaluation of the Solution 
The SMART and KPI objectives will be of assistance in tracking the efficiency of the digital ordering system. One way the company can measure the success of the 30% growth goal is by using the online orders analysis data presented on the website's analytics and sales reports. The customer reviews and the analytics of the site concerning the number of visits to the page, conversion rates, and satisfaction with delivery will be checked, as well. Monthly performance reviews will enable the management to know of any operational or technical problems that may be influencing the online sales (Istiqomah, 2023). In case the goals are not achieved, the functionality of the websites, the marketing policies, or the delivery process may be improved to increase the customer experience and performance of the business.
[bookmark: _tcps0zhskpx5][bookmark: _Toc223962614]     7.   Provide a bullet-pointed summary of the Key Findings from your report 
· The Green Haven Florists is a small floral arrangement company established in 2016 in Norwich.
· In the past 12 months, the company is experiencing 30% loss of its in-store sales as customers are demanding online shopping and digital payment options.
· Competition in the florist market has been noticed, so the company has decided to invest in developing its own user-friendly websites.
· Not only sales and profit, but the brand Green Haven Florists is also paying attention on long term profit through ethical sourcing of raw materials. 
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