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Introduction
L
eadership is an act of leading a group and influencing team member to achieve their objectives. “Leadership is the accomplishment of a goal through the direction of human assistants- a human and social achievement that stems from the leader’s understanding of his or her fellow workers and the relationship of their individual goals to the group’s aim” (Understanding Leadership, 2004).
Leadership Style
Leadership style is defined as a mixture of behaviours, values and attitudes that affect how a leader leads their team and influences the organization's performance and outcomes. “Leadership style is the approach managers’ use in exercising leadership when they are relating to their team members. It is sometimes called management style” (Armstrong, 2016). Leadership styles are dependent on common factors which contain leader’s experience, personality, and knowledge, how the workers/staffs are being supervised and how they are responding, and most importantly, the company’s customs, values and philosophy. “Leadership is not a one-size-fits-all approach. With the existence of multiple leadership styles, what matters most is choosing the effectiveness of the leadership style we choose.” (adinda, 2022). It is not necessarily to be better leadership style than any other styles in any situation.
The following is an overview of ‘The 6 Goleman leadership styles.’
1. Commanding leadership (Do what I tell you)
Commanding Leadership style is type of leadership style where a leader holds all the power and authority and directs the team. Here, leaders provide clear instructions to the team. They make decisions on task distribution and goal setting without much involvement from other employees. “It is a leadership style that prefers to establish strict regulations, control processes and remain in formal, professional relationships with their subordinates.” (Dyczkowska and Dyczkowski, 2018). The commanding leader creates rules and procedures that are the basis for rewards and penalties. They rarely accept counsel from others and typically base their decisions on their own opinions and assessments. Even when the authoritarian leader is acting in the best interests of the business, team members are not given the chance to voice their opinions or criticise how things are done. Almost every business situation adopt this leadership style because of its positive impact. When a business is adrift this style suits best in particular. (LEADERSHIP THAT GETS RESULTS.: Goleman, 2000)
For example: Police, fire-rescue agencies or military those at emergency services use this type of leadership style.
2. Democratic leadership (What do you think?)
Democratic leadership style involves group members in the decision-making process to enhanced participation and improved productivity from team members. The main goal of this leadership is to generate new ideas. Democratic leaders value their employees effort and trust their ability to choose an appropriate direction. Good emotional intelligence abilities are essential for a democratic leader, especially their ability to listen, foster teamwork and collaboration. However, democratic leadership style is not suitable when the group of team is incompetent or during a crisis when there is no time for discussion.
As an organisation, best extensive discussion and brainstorming are carried out in democratic way at Google. (Democratic Leadership Style: How to Make It Work as a Team, 2022) 

3. Visionary leadership (Come with me)
“Visionary leadership creates and articulate a realistic, credible, and attractive vision for the future of the organization that improves upon the present situation. This vision energizes followers to engage all of their skills, knowledge, and abilities to make the vision happen” (Armandi et al. (2003). This leadership style is focused on establishing and communicating a compelling vision for an organization’s future. The capacity to inspire and motivate people to work towards a single objective or shared vision defines this style of leadership. Visionary leaders are expert in building a sense of community among employees and creating a positive organizational culture. To meet challenges of the future, the visionary leader should communicate the vision and direct employees in innovative ways. Once the vision is articulated, a visionary leader must possess the ability to explain it to others, both verbally and through their behaviour. This means being able to communicate the vision clearly and effectively, and modelling the behaviours and actions that support the vision.
Henry Ford (Ford Motor Company) had a vision for mass production. He was always driven by his vision and made it possible. (Meade, 2022)

4. Affiliative leadership (People comes first)
Affiliative leadership is defined as the quality of the professional relationship between leaders and followers. It is best described in terms of trust, respect, and mutual obligation. People high in affiliative humour tend to enjoy making people laugh and use their humour for the ease and well-wellbeing. (Pundt, & Herrmann, F. (2015). Affiliative leadership is that leadership style which entirely focuses on people and relationships. It refers to the act of building social and emotional relationship with each member of a team. They adopt people-first approach and creates peaceful workplace environment. They caring and encouraging in nature and are sensitive to the emotions of their team members. 
Dalai Lama is an example of an affiliative leadership style. His teachings, compassion and dedication motivate his followers to follow him (Mathur, 2021)

5. Pacesetting leadership (Do as I do now)
Pacesetting leadership is a next model where leader sets the pace for the organisation (Brearley, 2022). The leader sets exceeding performance standards and serves as a model by embodying them. Here, the leader expects and does things better and faster. But this model provide better output when all employees are self motivated, requires less direction or coordination (Goleman, 2000). Pacesetting leadership is so prevalent in medical education and training because they have to deal with high-pressure and high-level situations. Pacesetting is least effective when a leader is unable to complete his or her work and this style is best used when we have a highly skilled and motivated team. 
Jack Welch, an ex- CEO of General Electric, is exemplary pacesetter in the corporate world. He despised micro-managing and encouraged his team members to lead by examples and deadlines. (Pacesetting Leadership Style, 2019)

6. Coaching leadership (Try this)
Coaching leaders help employees identify their personal and career aspirations. To develop long-term goals and visualize their plan this model plays vital role in it. Developing plans are enact with their role and responsibilities so providing instruction and feedback would be ease. (Goleman, 2000).  This approach assists them in achieving goals by developing close connections with employees and providing them the knowledge, abilities, and attitude required to perform well.
Mr. Satya Nadella made himself available to speak about employees their queries, feedback and offer assistance adapt growth mindset among employees once he stepped into the role of CEO at Microsoft. (Coaching Leadership Style: Examples and Skills to Get Started, 2022) 

Conclusion
According to the contingency and situational theories, it is incorrect to presume that a particular leadership style is universally effective. According to leader’s level of authority and control the suitability of leadership style differs. Organizational structure, task complexity, individual characteristics of the leader's team (i.e., followers) and group, and the leader's personality are several factors that influences the appropriateness of a leadership style. (Armstrong, 2016). 
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