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[bookmark: _Toc102062248]Introduction 
The main aim of this assessment is to demonstrate the main factors that can help in conducting tasks efficiently in order to attain a positive outcome. The main factors that can help in ensuring the success of this project will be clearly evaluated and discussed in this assessment.In this assessment, a reflection on the virtual delivery system project will be given along with a clear description of the critical success factors of the project. The main lessons learnt while conducting the project will be clearly analysed in the assessment. Various recommendations will be given regarding the main factors that must be considered in order to ensure that the project members will face positive outcomes while developing the project. In this assessment, the main skills required to be a successful project manager will be clearly mentioned and demonstrated in this assessment. 
[bookmark: _Toc102062249]Critical Success/Failure factors
In this assessment, the virtual delivery system project has been chosen and the main focus of the project is to improve the learning procedures of the “University of Wales Trinity Saint David'' London. In February 2020 during the pandemic, the University started conducting online classes instead of face to face delivery of lessons due to the continuous lockdowns that were taking place at that moment. As the students were not to take guidance from teachers during lockdowns, the university started online classes but now as the situation is a bit better the university has decided to switch to hybrid delivery of lessons. This form of classes allows the students to choose any form of learning online or face to face delivery of lessons. The ones who are still afraid to be a part of a crowd can continue with online classes while the ones wanting to come to the university to learn have the freedom to attend face to face learning classes. The main aim for this hybrid delivery of classes is to make all students attend offline classes but as people are still psyched of the coronavirus, the university is nor forcing all students to attend offline classes. There are various critical success/failure factors based on this project and some of them have been mentioned and described below:
The goals of the virtual delivery project
The project management team of the virtual delivery project must ensure that the management, sponsors and the other stakeholders of the project are fine with the goals including the students. As the main goal of this project is to drive all students to attend offline classes instead of online classes, the team must make sure that all the stakeholders of the university are fine with the decision of the project management team. The university has been facing problems while trying to make all the students come to join face to face delivery of lessons in schools due to some students still being afraid of attending classes in crowds. The project has given students the liberty to attend offline classes as per their own wishes. So the goal of this project is not only to make students attend face to face lessons but also it has provided students the liberty to study from home too. When students attend online classes, there will occur a moment that will force the student to go visit his mentor or teacher so providing two options to the students seems to have the desired outcomes (Dempsey et al., 2021). This project will help the university to make things as they were before the pandemic and looking at the outcomes of this project it seems that the scope of the project is stable and will lead the team towards achieving its main goal. As the team already has a stable goal, it seems that the team members will be able to achieve its main goals. 
Stable plans with assigned responsibility and accountability
Another important critical success factor that must be considered by the project management team is to develop a stable plan. The manager must make sure that all the tasks are allocated to the team members the right way i.e., assigning the right tasks to the right people is very important. The manager must also assess the risks that are associated with each and every task as it must be known to the manager that entering tasks into software applications is not the only task that is included in a project (Mavi and Standing, 2018). As the team leader of the project, it is my responsibility to assign the right tasks to the right people based on their responsibilities and abilities. Following the risk management procedures and principles can help in making the planning process more efficient. While managing risks of the tasks that must be performed by the team members, I had to focus on developing time limits for the completion of tasks. So the main critical factors of developing the plan of the Virtual delivery system project is to allocate the right tasks to the right people, developing time limits for completing those tasks. It was my duty to make sure that the tasks are completed by the team members based on the risk management principles and I must also make sure that tasks are completed within the time limit.
Managing the project scope efficiently
The main scope of the virtual delivery system project is to set up efficient goals and develop various tasks or stages while developing plans.After working on a few projects such as this project, I have realised that the scope of all project changes from time to time and it is the responsibility of the manager to be aware of the various changes in scope of project. Even during the middle of a project, the scope of a project can change based on the situation. For instance, the virtual delivery project of the university was different during the pandemic as conducting online classes was the main focus of the university at that time (Moeuf et al., 2020). Now, when the corona virus has decreased a lot, there has been a slight change in the scope of the virtual delivery system project as it has become fine for the student to attend face to face delivery of lessons. These changes are necessary as it is not appropriate for the university to continue with online classes forever (Sreedharan and Sunder, 2018). While deciding to make such changes, it was my responsibility to check whether these changes will help in making changes or not. Changing from online class procedures to offline class procedures will require a certain amount of investment by the owners of the university. Before confirming the commencement of the project, I was responsible for making sure whether conducting the tasks of the project will be within the budget or not. 
Focusing on effective interactions: 
Using the right communication methods is also very important for ensuring the success of the project. Using effective communication tools such as emails and desktop video conferences to communicate with the team and other stakeholders of the university can be helpful for the firm. The managers and sponsors of the university wanted to stay updated about the progress of the virtual delivery system project so using channels such as emails and other online platforms proved helpful. In order to provide statements of the tasks, project deals and advancement report systems, the communication channel that was chosen is the Google meet platform and emails to provide reports to the suppliers and other stakeholders (Alhabeeb and Rowley, 2018). The team members of the project will also need guides to complete their tasks to be done and I sent the guidelines with the help of emails. Conducting regular offline and online meetings with the members involved in the project through Google meet and the regular meeting procedure helped in maintaining effective communication among the team members. 
Having the support of the managers of the university
The management of the university must be fine with the decision and goals of the project management team that is to make all students become interested in attending face to face classes again. So it was my job to show the importance of resuming face to face delivery of classes among the students. I made it clear to them that in order to improve the learning of students and solve their mistakes, the main thing is to communicate face to face with them and solve their problems. I was able to make it clear among the management of the university that completing this project would be beneficial for the firm. 


[bookmark: _Toc102062250]Lesson Learnt 
While looking at the developments of the virtual delivery system project, I learnt that not giving up is the main key to success. During the start of the virtual delivery system project, I felt that it was a very difficult task to make students attend face to face lessons again. As it has been known to the whole world that the corona virus is a deadly virus and it cannot be taken for granted even at the moment, there is a huge number of students of the University of Wales who are still doubtful about visiting the university to attend classes. The main goal of the project at first was to make it compulsory for all students to attend offline regular classes but looking at the situation of the mentality of students made it hard for the university to do this. Making it compulsory for all the students in the university could have led to a huge decrease in the number of students so the team decided to make the options of the students a bit more flexible. It was me who thought of the plan to provide choices to the students regarding attending online classes or face to face classes. This way the students who wanted to come and attend classes in the university would come and the ones who did not find it was a good idea could attend online classes. As per my point of view, every student will face a certain issue that cannot be described in online classes and this will force the students to come to the university and clear their doubts by interacting face to face with their respective teachers. 
So the main lesson that I learnt while conducting this project is that the project management team must focus on all the needs and requirements of the individuals or stakeholders who will be affected by the project. By listening to the needs of the students who were still afraid of attending classes in groups, I made the options for the students more flexible. Another lesson that I learnt is that when there is a sudden change in the scope of the project, one must handle the situation calmly and try to make the best decision instantly. In my case, I made the face to face classes more flexible and this helps in fulfilling the expectations of the students as well as the management of the firm. Looking at a particular issue from all points of view is the only strategy that can be used in a sudden change in the scope of the project. As a team leader, it is my responsibility to support all the members of the team and delegate tasks in the most appropriate manners. Setting up realist timelines according to the abilities of the team members is also important while trying to avoid failure. Communicating clear with all the students made me realise that all the students were not fine with the old systems. Not communicating clearly and forcing all the students to attend face to face lessons could have upset a lot of students and this could lead to the loss of a lot of students. Regularly monitoring the progress of the project and the team members and checking whether all things are done as per the goal or not are very important. These are the main lessons that I learnt while conducting the Virtual Delivery System Project. 
Recommendations 
In order to ensure that it is safe for the students to attend face to face lessons in the university, the employees must follow all the pandemic protocols. Ensuring that all students wear marks while entering the society and regularly sanitising the school premises regularly could help a lot. Another important protocol that must be followed while starting online classes is that the school must help the students maintain social distance in the class and arranging the benches far apart could help. Reducing the capacity of the class could make it easier for the student to be less afraid of big groups in the class (Bond-Barnard et al., 2018). The project management team must be open to each other and all the needs of the individuals of the team must be known to all the team members. Assessing risks and monitoring tasks regularly could help in ensuring that the project will not lead to failure. Communicating efficiently and conducting meetings regularly could help in keeping track of potential risks staying out of harm’s way. Analysing all the outcomes of the project when there is a change in scope and making sure that the project risk management procedures are used can help in ensuring that the project will be successful. Conducting regular meetings among staffers and conducting interviews and surveys among students can help in ensuring that all the individuals of the university are fine with the changes made by the project. Communicating well with all the individuals included in the project is the only way to know that no one has a problem with all the changes that will be made due to the project. 


[bookmark: _Toc102062251]Skills required to become a successful project manager 
The main skills that have been mentioned above for being an efficient project manager have been summarised below: 
· I feel that in order to become a successful project manager, I must focus more on communicating more efficiently with the team members by using the latest technologies. Using the latest technologies to communicate and knowing the problems of the individuals working in tasks can help in ensuring the project will be a successful one. 
· Negotiating well with the team members and making them understand that the changes done by the project will be beneficial for them is an important skill of an efficient project manager (Dhir et al., 2019). 
· Managing time by developing strict deadlines based on the skills of the team members can help in ensuring the project will be successfully completed in time. 
· Managing risks and trying to solve the problems of the team members must be the priority of a project manager. 
[bookmark: _Toc102062252]Conclusion 
In this assessment, a reflection on the virtual delivery system project has been given along with a clear description of the critical success factors of the project. The main lessons learnt while conducting the project have been clearly analysed in the assessment. Various recommendations have been given regarding the main factors that must be considered in order to ensure that the project members will face positive outcomes while developing the project. In this assessment, the main skills required to be a successful project manager have been clearly mentioned and demonstrated in this assessment. 
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