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Introduction  

The purpose of this essay is to discuss and explore how Porter’s Five Forces analysis in the organisation and by the international supermarket Aldi and talk about the business strategies and the business growth.
Aldi’s Supermarket was first ever Established in Germany, after starting a small retail supermarket now they have one of the biggest Supermarket in Germany at lower prices. The business was founded by the brothers Karl and Theo Albrecht in year 1946. Since then the supermarkets has been operating in the retail sector. The porter’s focuses in five factors, I have attached a graph below to show the porter’s five.
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“Five forces analysis helps organisations to understand the factors affecting profitability in a specific industry and can help to inform decisions relating to: whether to enter a specific industry; whether to increase capacity in a specific industry; and developing competitive strategies”. (Porter’s Five, 2013)




Fraser McKevitt, the head of retail and consumer insight at Kantar World panel said Just a decade ago Aldi was the UK’s 10th largest food retailer, accounting for less than 2% of the grocery market. Since then the grocer has grown rapidly, climbing the rankings by an impressive five places (Anon., 2018)



Porter's Five Forces is a simple but powerful tool for understanding the competitiveness of your business environment, and for identifying your strategy's potential profitability (Porter, n.d.).

Supplier power: Aldi’s Supermarket have greater bargaining power then suppliers. They often have discount on items due to the scale of buying power. Some of the suppliers have larger orders from the bigger competitors. If the suppliers increase the cost of their raw materials this will affect the profit of Aldi and their revenue. 

The Threats of new Entry:  Majority of the new Entry’s has began with latest ideas and joining hands with people who knows better and who can bring new working skills in the Industry. Being mindful of the ability of peoples thinking and the cost. Establishing new brands, new products. New entry to the market are always a threat to the current market especially when they have new market strategies, effective customer service and minimal pricing. These factors could affect the supermarket Aldi as they are already in the current market although they are a German based supermarket they have now expanded all over the country especially when they are getting their produce from their local British farmers. 
Competitive Rivalry: Aldi biggest rival at the moment in the current market is Lidl however Private label brands of ALDI can be incorporated by established brands. A little price difference can be highlighted by competitors and can be incorporated in their own business. Aldi operates on a principal of minimizing costs so that they can sell their brands for a cheaper price. Lidl is also a British supermarket who gets their produce from British farmers this in turn makes the competitive rivalry even high as they have to attract customers with their price difference even it is of a penny. 
Threat of Substitutions: Larger supermarkets as well as small corner shops and convenience stores can be a threat to Aldi as they sometimes have prices on items that are quite low and sometimes even clearances which are sold for a penny which can affect the local supermarket Aldi. The biggest competition and threat Aldi has at the moment is with Lidl as they cannot cater to every type of shoppers who look for a complete experience as Lidl has come out with self-services while Aldi has long queues which can put their customers off. 
Bargaining power of customers: “The strongest power that buyers can exert is to lower prices, which in turn impacts the profit potential. Buyers can also demand higher quality of services or products and increase competitiveness by forcing different companies into price wars”.  (Martin, 2014). One of the extremely important needed things in today's business picture/situation is to (understand/make real/achieve) and (figure out the worth, amount, or quality of) the (related to arriving at an agreement) power of customers. The word (arriving at an agreed price or set of terms for an exchange) here does not only mean price (back-and-forth conversation to agree on something), it is a much (made different) and wider term. Bargaining can be included throughout the process of deal.



Conclusion
In this essay I have discussed how the porter five analysis will and have affected Aldi the local supermarket who started of from Germany but is now worldwide and have established themselves. I have described the five points which were supplier power, buyer power, competitive rivalry, threat of substitutions and the threat of new entry. “The five forces is a framework for understanding the competitive forces at work in an industry actors”. (The five forces, n.d.). “According to Porter, these Five Forces are the key sources of competitive pressure within an industry. He stressed that it is important not to confuse them with more fleeting factors that might grab your attention, such as industry growth rates, government interventions, and technological innovations. These are temporary factors, while the Five Forces are permanent parts of an industry's structure”.  (Anon., n.d.).
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Executive summary 
This report contains a PEST analysis and its bearing on external opportunity and challenges handled by Liberty Stadium.  The PEST analysis is completed in 4 main elements Political Economic, Social and Technological. “The Liberty Stadium opened in 2005 to provide a home to Swansea City AFC and Ospreys Rugby whilst giving Swansea a facility to be proud of. Driven by the vision of City and County of Swansea Council, the Liberty Stadium was built along with the Morfa Retail Park just a few minutes from Swansea City Centre” (Anon., 2018).





















Introduction 
This assignment will be evaluating the PEST analysis, the Liberty stadium is currently owned by Swansea city A.F.C. there are 4 elements Political factors Economical factors Social factors and Technological factors. 


























PESTLE analysis of Swansea City
[bookmark: _Hlk519372558]Political
Unlike in the 1980s - where Margaret Thatcher took great interest in the affairs of football clubs due to hooliganism - there is relatively little interference in the modern game by the UK government. 
[bookmark: _Hlk519372586]Financial Fair Play Regulations were brought in at the start of the 2011/12 season by the Union of European Football Associations (UEFA).  It is a major limiting factor on the ability for clubs like Swansea City to spend outside of their means. Swansea City's alleged interest in Sporting Lisbon star William Carvalho during the summer transfer window in 2017 only didn't result in an official bid due to financial fair play rules, according to sources inside the Portuguese club. (Sposito, L., 2017)
[bookmark: _Hlk519372614]Economical
There has been a significant worldwide economic downturn which has decreased the amount of disposable income football fans have to spend. Football is a relatively expensive pastime – even with Swansea charging £35 a ticket and £17.50 for concessions, some of the lowest prices in the Premier League – so those with their budgets squeezed may be less likely to spend their remaining money on going to games or buying merchandise.
Despite this, club football at the highest levels continues to increase in popularity.  According to auditors KPMG, the total net worth of the top 32 European football clubs rose by 14% to nearly €30bn (£26bn). (Doherty, R., 2017). The Premier League has struck massive TV rights deals with Sky and BT Sports – the previous deal being worth £5.13 billion and the current deal worth £4.5 billion with 20 games left to sell - and with Amazon also waiting in the side-lines with interest, revenue for the sale of rights in the country seem like they have not reached their peak.
Social
The hooliganism and racial abuse that destroyed the reputation of the game during the 1980s seems to be a thing of the past in the UK, giving football a far more family-friendly look than it had previously. More local clubs like Swansea City often recruit support from sons, daughters and other family members of existing fans, so the absence of hooliganism encourages the sport as a family pastime.
The unusual bond in between a football club and its support cannot be underestimated. A study conducted on an Australian football fan displayed not only the passion that the sport can inspire, but also how support for a club can be passed down through families. (de Groot, M., and Robinson, T., 2008)
Fan expectation can have a negative effect on a football club, as it may influence the club to spend out of its means; this has been lessened somewhat by the introduction of financial fair play rules.
[bookmark: _Hlk519372735]Technological
Social media such as Facebook and Twitter are very important to reach out to new fans as well as the existing fanbase, allowing them to release positive PR and promote merchandise to a larger audience.  The demonstrable size of a football club's fanbase is a major factor in bringing in larger sponsors and therefore more lucrative sponsorship deals. 
Also, due to football being an international sport and the Premier League being broadcast in 156 countries to 4 billion fans 3 years ago, (Eurosport, 2015) Swansea City has gained support from around the world. It was previously sponsored by GWFX – a Forex trading company from China – while its current sponsor is LeTou, an online casino and entertainment company from the Philippines.
 Legal
As stated before, the UK government has very little interest in regulating football clubs in the Premier League or lower leagues as hooliganism is no longer an issue in the game. However, the Bosman ruling in 1995 (sparked by Jean-Pierre Bosman's legal fight against his club Standard Liege, who would refuse to let him leave after his contract expired and he was offered an inferior contract) means that any player with less than 6 months left on his contract could talk to another club, and any player whose contract has expired was free to leave for no transfer fee. 
 The original intent of the ruling was to ensure that footballers have the same freedom of movement as any other worker; but what ended up happening was that the best footballing talent migrated from smaller leagues to the big 5 European leagues. (Frick, B., 2009) Swansea City has recently been a direct financial recipient of this ruling – they signed Ghana's international star Andre Ayew for nothing when his contract expired with Marseille in 2015. For reference, he was sold to West Ham for £20 million just a year later, then bought back almost 18 months later for £18 million and £2 million in potential addons (BBC Sport, 2018.)
Environmental
There seems to be no environmental factors that significantly impact Swansea City or any other football club in the UK; there is a minimal risk of flooding or severe heat/cold causing damage to the stadium or their training facilities. Games can be postponed due to weather, however that makes no significant financial impact on the club itself. 

Porter's Five Forces Model
Porter's five forces model was created by Michael E. Porter in 1979 and was updated in 2008 (Porter, M.E., 2008.) It proposes there are 5 major forces that determine the health of the business, which therefore shape future business strategy. 
Bargaining power of buyers

Swansea City and its financial health is dependent on having a loyal fanbase. Generally, support for football clubs decreases if the club is underperforming on the field, leading to reduced ticket and merchandise sales. As Swansea City is a small club by Premier League standards, it needs every financial income stream available to maintain their position in the league.
However, the vast majority of season ticket holders are born, raised and live locally - unlike with larger clubs like Chelsea and Manchester United, whose fanbase are more motivated to support a trophy winning team rather than a local club. Despite Swansea City having a significant dip in performance during the first half of the 2017/18 season, the average attendance is 20,564 - 98.2% of capacity. (World Football, 2018) 
From this information, you could assume the bargaining power of the consumer is rather low, as they are likely to stick with the club through thick and thin; however, if Swansea were to be relegated, attendances would likely drop back down to the 15,000 level it was when they were in the Championship. 
Bargaining power of suppliers
Many of the suppliers that a football club needs to negotiate with on an annual basis – kit providers, shirt/other sponsors – are ones that can be replaced rather easily if the club deems the relationship to not be financially profitable enough. However, the club must be performing on the pitch to obtain premium sponsors and sponsorship rates.
Industry rivalry
There are many clubs who have a far greater reach (and more established worldwide fanbase) than Swansea. Manchester United, Liverpool, Chelsea, Manchester City and Tottenham have a pedigree in European club competition at the highest level. Not only that, but they have incredible spending power due to how lucrative the TV deal is for the League and how developed their business strategies are.
However, although there is competition in-between clubs, it is necessary to ensure the profitability of the League as a whole.  Outside of the natural rivalries of established or neighbouring clubs, and the dog-fight to escape relegation and the financial problems it causes, the only other source of competition is for the players themselves.
Threat of Substitutes
Despite the increased popularity of the football leagues in India and China, where there are a large number of Premier League fans, they produce an inferior product (the football game itself) when compared to the standard set here in the UK. Due to this and the fact that the Premier League is the most established and watched football league in the world, threat of substitution is rather low.
Threat of new entrants
There are three new entrants into the industry each year, as 3 teams are promoted from the Championship. These clubs do not have the same resources when it comes to player, coach and managerial talent, funds available and training facilities. Therefore, the threat they pose is rather low, however the impact of being usurped by one of these clubs due to relegation is massive – Deloitte estimated it as £55-65 million, even with parachute payments paid to relegated clubs 




Conclusion
Although it is a competitive industry, Swansea City is in a comfortable position while they remain in the League. Relegation would cause significant problems, but the product it produces (football) is a worldwide phenomenon which continues to become more profitable every year.
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