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A Comparison of Early Help Information on Three Local Authority Websites
Introduction 
Early Help is an important part of protecting children and supporting families in England. It aims to identify problems as early as possible so that families can receive the right support before issues become more serious. By offering help at an early stage, professionals can prevent situations from getting worse and reduce the need for social care intervention. Local authorities are responsible for making sure that families know what support is available to them. One of the main ways they do this is through their websites, which should provide clear information about Early Help services, how to access them, and where families can go for advice.
This report looks at how three local authority websites Leeds City Council, Norfolk County Council, and Staffordshire County Council provide information about Early Help and other support services for families. It compares how easy the websites are to use, how clearly, they explain the services available, and how well they guide families to the support they may need. The report is based on the Early Help System Guide and Working Together to Safeguard Children (2023), which explain how Early Help should be delivered and how organisations should work together to safeguard children. Finally, the report identifies which of the three websites is the most helpful and accessible and suggests ways the others could be improved.
The Early Help System
Early Help is a way of supporting children, young people, and their families when problems first begin to appear. Instead of waiting until a situation becomes serious enough for social services to become involved, Early Help aims to provide support early so that families can overcome challenges before they get worse (Department for Education, 2023a).
The Early Help System Guide explains that Early Help is not one specific service. Instead, it is an approach where different professionals and organisations work together to support families. The support is voluntary, which means families choose whether they want to take part. The main goal is to build on a family's strengths, improve their wellbeing, and help them become more confident in dealing with future challenges.
Families may benefit from Early Help for many different reasons. These can include children struggling at school, behaviour problems, poor mental health, financial difficulties, domestic abuse, housing issues, or concerns about a child's safety and wellbeing. By identifying these issues early, professionals can offer the right support before the problems become more serious.
The guidance explains that effective Early Help involves understanding the family's needs, not just focusing on one problem. Professionals work with the family to create a plan that identifies the support needed. If more than one agency is involved, a Lead Professional is chosen to coordinate the support. A Team Around the Family (TAF) may also be set up so that everyone involved works together and shares information to provide the best possible support.
Another important part of Early Help is working closely with families and listening to their views. Parents and carers know their own situation best, so they should be involved in making decisions about the support they receive. Building positive relationships between professionals and families helps develop trust and makes it more likely that the support will be successful. Providing help early also benefits services by preventing problems from becoming more serious and reducing the need for more intensive interventions later on.

Multi-Agency Working 
Multi-agency working is an important part of Early Help. According to *Working Together to Safeguard Children* (Department for Education, 2023b), keeping children safe is a shared responsibility. This means that local authorities, schools, health services, the police, housing services, and voluntary organisations work together to support children and families. As no single professional has all the information needed, working together helps provide the best support.
By sharing information and working as a team, professionals can identify problems early, assess families' needs, and provide the right support. When several agencies are involved, a Lead Professional coordinates the support and acts as the main contact for the family.
Different professionals play different roles. Teachers may identify concerns through attendance or behaviour, while health professionals may notice health or developmental issues. Social workers, police, housing services, and voluntary organisations also provide support depending on the family's needs.
Although multi-agency working can sometimes be affected by different priorities or limited resources, it remains essential for protecting children, supporting families, and preventing problems from becoming more serious.

Evaluation of the Local Authority Websites
1.Leeds City Council
The Leeds City Council website provides clear and detailed information about Early Help and support for families. The information is easy to find through the Children's Services and Safeguarding sections, and the pages explain what Early Help is, who it is for, and how families can get support. The website follows the guidance in the Early Help System Guide by encouraging families to seek help as early as possible before problems become more serious.
One of the biggest strengths of the Leeds website is that it uses simple and easy-to-understand language. It avoids using too much professional jargon, making it easier for parents and carers to understand the information. The website also explains that Early Help is voluntary and that families work together with professionals to find the right support. This reflects the partnership approach recommended in *Working Together to Safeguard Children (2023).
Another positive feature is the wide range of services that are linked from the Early Help pages. Families can find information about parenting support, mental health services, domestic abuse support, SEND services, financial advice, and youth services. Contact details and referral information are also clearly displayed, making it easier for families to know where to go for help.
Although the website provides a lot of useful information, some pages contain long sections of text. This may make it difficult for some people to quickly find the information they need. Adding more visual features, such as diagrams, videos, or simple step-by-step guides, would make the website even easier to use.
 2.Norfolk County Council
Norfolk County Council also provides a good amount of information about Early Help through its Family Information Service and children's services pages. The website explains what Early Help is and outlines the different types of support available for children, young people, and families. The information is organised into different sections, making it fairly easy to move between topics.
One of the strengths of the Norfolk website is the wide variety of support services it promotes. Families can access information about parenting programmes, emotional wellbeing, SEND support, education, housing, financial help, and community services. This shows that the council understands that families often need support in more than one area of their lives.
The website also highlights the importance of professionals working together and encourages families to ask for help before problems become more serious. Contact details are available throughout the website, helping families find the correct service more easily.
However, some parts of the website use professional terms that may not be familiar to everyone. Families who are already feeling stressed may also find it difficult to locate the correct information because it can take several clicks from the homepage. Using simpler language and providing quicker links to Early Help services would improve the website's accessibility.
 3.Staffordshire County Council
The Staffordshire County Council website provides clear and practical information about Early Help and family support services. The Early Help pages are easy to find, and the website explains what support is available, how families can access it, and where they can find further advice. Overall, the website is well organised and easy to navigate.
One of Staffordshire's main strengths is the way the information is presented. The website uses short sections and clear headings, making it easier for families to read without feeling overwhelmed. Contact details, referral information, and links to community support are easy to find, helping families quickly identify the support they need.
The website also explains how different organisations, including schools, health services, social care, the police, and voluntary organisations, work together to support children and families. This reflects the multi-agency approach recommended in Working Together to Safeguard Children (2023).
In addition to Early Help, the website provides information about other services such as parenting support, emotional wellbeing, SEND services, young carers, and financial advice. This helps families understand that support is available for a wide range of needs, not just safeguarding concerns.
One weakness is that some information is spread across different pages rather than being available in one place. Families who are unfamiliar with the website may need to spend extra time searching for everything they need. Creating a single Early Help page with all the key information and links would make the website even easier to use.
Overall, Staffordshire County Council provides a well-designed and user-friendly website. The information is clear, practical, and easy to understand, making it one of the strongest examples of the three local authorities examined.
  Comparative Analysis 
After reviewing the three local authority websites, they all provide useful information about Early Help and family support. Each follows the guidance in the Early Help System Guide (Department for Education, 2023a) and Working Together to Safeguard Children (Department for Education, 2023b), promoting early intervention and partnership working. However, they differ in how clearly the information is presented.
Leeds City Council provides the clearest explanation of Early Help and how families can access support. It also links to a wide range of services, although some pages contain too much text.
Norfolk County Council offers a good range of support services, including education, health, housing, and community support. However, some information uses professional language, and the Early Help pages could be easier to find.
Staffordshire County Council has a clear and easy-to-use website with well-organised information and useful links to family support services. Bringing all Early Help information onto one page would make it even easier to use.
Overall, Leeds provides the most effective website, with Staffordshire a close second. Norfolk also provides valuable information but could improve its accessibility through simpler language and easier navigation.

Conclusion 
Early Help plays an important role in safeguarding children and supporting families by providing help before problems become more serious. Local authority websites are an important source of information, helping families understand what support is available and how to access it.
This report found that all three councils provide useful information about Early Help and follow the guidance in the Early Help System Guide and Working Together to Safeguard Children (2023). However, Leeds City Council provides the clearest and most detailed information, while Staffordshire also offers a well-organised and easy-to-use website. Norfolk provides good support information but could improve its accessibility by using simpler language and making information easier to find.
Overall, clear and accessible websites can encourage families to seek support earlier and improve outcomes for children and young people.

Recommendations 
To improve their Early Help websites, local authorities should:
* Keep all Early Help information on one easy-to-find webpage.
* Use simple, clear language that families can understand.
* Add visual resources, such as videos or diagrams, to explain the Early Help process.
* Make websites more accessible by offering translated information and screen reader support.
* Clearly display contact details and referral information.
* Regularly update website content to keep information accurate.
These changes would make it easier for families to find support and access help at an early stage.
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