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                                                                Introduction • Welcome to Winter Wonderland London, an innovative winter event idea. • Highlight sustainable Christmas festivities and eco - friendly behaviours . • Facilitates an augmentation in the influx of tourists to London throughout the winter season.   
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Event Content
and Context

A 6-week winter festival (Mid -November
to January)

Plan environmentally responsible
holidays and stress the need of
sustainability.

Fun outdoor event with family -oriented
educational
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                                                                       Event Content and Context           • A 6 - week winter festival (Mid - November to January) • Plan environmentally responsible holidays and stress the need of sustainability. • Fun outdoor event with family - oriented educational
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Market Factors —

P Potential customers range in age from
young adults to families and from
ecologically sensitive people.

» Growing demand on the market: more
environmentally conscious attendees of

events

» The winter tournament only has a few
ecologically conscious events.
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                                                                           Market Factors –         Potential customers range in age from young adults to families and from ecologically sensitive people.  Growing demand on the market: more environmentally conscious attendees of events  The winter tournament only has a few ecologically conscious events.
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» Greenwich Street or Hyde Park is the
location.

P Participating individuals, experts in
environmental preservation, and
event planners

» These materials include solar-
powered lighting, recycling stations,
and environmentally friendly booths.
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                                                                                    Operational Factors             Greenwich Street or Hyde Park is the location.  Participating individuals, experts in environmental preservation, and event planners  These materials include solar - powered lighting, recycling stations, and environmentally friendly booths.
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                                                                Gantt Chart: Winter Wonderland Event Planning   
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                                                                                   Financial Factors – Cost Breakdown      Estimated cost is 750,000 pounds.  Landlording of space, labour , advertising, and setting up in an ecologically aware manner are essential expenses.  Ticket sales, sponsorships, and fees for vendors at the event
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Financial Factors — Predicted
Revenue

» There were a total of £300,000
tickets sold, with 20,000 adults and
10,000 children taking part.

» There are one hundred sustainable
sellers, and their fees total
£200,000.

» £250,000 in sponsorships (from
environmentally conscious
companies)
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                                                                             Financial Factors – Predicted Revenue         There were a total of £300,000 tickets sold, with 20,000 adults and 10,000 children taking part.  There are one hundred sustainable sellers, and their fees total £200,000.  £ 250,000 in sponsorships (from environmentally conscious companies)
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Marketing
Strategy

P Itis important to keep an eye on influencer
marketing and social media.

P Collaborations with persons and brands that are
environmentally conscientious

» Representing ecotourism via the use of various
digital platforms
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                                                                Marketing Strategy     It is important to keep an eye on influencer marketing and social media.  Collaborations with persons and brands that are environmentally conscientious  Representing ecotourism via the use of various digital platforms
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Risk Assessment and Mitigation

» Risk: Environmental
considerations, little
participation, and issues with the
supply chain for environmentally
friendly products

» Mitigations: Reliable suppliers,
well-planned promotion, and
indoor and outdoor settings that
are adaptable to the weather
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                                                                             Risk Assessment and Mitigation         Risk: Environmental considerations, little participation, and issues with the supply chain for environmentally friendly products  Mitigations: Reliable suppliers, well - planned promotion, and indoor and outdoor settings that are adaptable to the weather
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Sustainabllity
Initiatives

» Sustainable buildings are outfitted
with lighting that is powered by solar
energy.

» The absence of waste in a society
has resulted in the establishment of a
large number of recycling facilities.

» Promoting ecotourism and forming
cooperation with groups who are
concerned about the environment





image24.svg
                                                                Sustainability Initiatives     Sustainable buildings are outfitted with lighting that is powered by solar energy.  The absence of waste in a society has resulted in the establishment of a large number of recycling facilities.  Promoting ecotourism and forming cooperation with groups who are concerned about the environment
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Conclusion

A great and workable idea is the organising of
Winter Wonderland, which occurred in London.

It is a fantastic answer for situations that may
occur throughout the winter season.

For success over the long term, it is necessary to
have a solid financial plan as well as activities that
promote sustainability.
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                                                                Conclusion • A great and workable idea is the organising of Winter Wonderland, which occurred in London. • It is a fantastic answer for situations that may occur throughout the winter season. • For success over the long term, it is necessary to have a solid financial plan as well as activities that promote sustainability.   
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                                                                                       WINTER WONDERLAND LONDON Student name : Andreea Raluca Suciu Student id : 2206963
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Introduction

* Welcome to Winter Wonderland London, an innovative
winter event idea.

* Highlight sustainable Christmas festivities and eco-friendly
behaviours.

» Facilitates an augmentation in the influx of tourists to
London throughout the winter season.





