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Executive Summary
Gabriela Lagos UK is an online children’s hair accessories business importing ready-made products from a family-owned business in Brazil. The brand offers bows, headbands, clips, turban wraps, and gift sets aimed at UK parents and gift shoppers. Gabriela Lagos UK leverages low-cost, high-quality Brazilian products to provide stylish, premium hair accessories online, with strong branding and social media marketing.
Objectives:
· Achieve £50,000 in sales in Year 1.
· Grow social media following to 10,000+ in the first year.
· Maintain competitive pricing while delivering premium quality products.









Business Concept
Gabriela Lagos UK imports affordable, high-quality children’s hair accessories from a trusted family supplier in Brazil. By leveraging online sales and social media marketing, the business brings authentic Brazilian style to the UK market.



Business Description
Gabriela Lagos UK is a partnership-based online store selling Brazilian children’s hair accessories. The business focuses on marketing, branding, and distribution while sourcing products at low cost from a family business, reducing production overhead.
Business Structure: Partnership (LLP or standard UK partnership)





Product Description
Products:
· Classic Bows (Mini, Medium, Maxi)
· Headbands / Tiaras
· Hair Clips / Barrettes
· Turban-style Wraps
· Gift Sets / Magic Boxes
Pricing Strategy:
· Bow: £7–£12
· Headband: £10–£16
· Gift Sets: £22–£35
Supplier: Family business in Brazil, providing low-cost, high-quality ready-made products.




Business Objectives (SMART Objectives)
Specific: Launch Gabriela Lagos UK as a premium children’s hair accessory brand.
Measurable: Reach £50,000 in sales and 10,000 social media followers in Year 1.
Achievable: Leverage low-cost imported products and online marketing channels.
Relevant: Target UK parents and gift buyers seeking quality children’s accessories.
Time-bound: Achieve objectives within 12 months.



Short-Term Objectives (less than a year)
· Register partnership and website domain.
· Launch e-commerce store within 2 months.
· Sell first 100 orders within 3 months.


Long-Term Objectives (more than a year)
· Increase annual sales by 20% in Year 2.
· Expand product range with UK-exclusive collections.
· Explore partnerships with boutique stores and online marketplaces.


Market Analysis and Marketing Plan
Target Market: Parents, relatives, and gift buyers for children aged 0–10.
Competitors:
· Etsy sellers and small boutique brands.
· Mass-market brands like H&M, Next, and John Lewis.
Market Opportunity:
· UK children’s accessory market: £100–150M annually; ~40% online.
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1. Market Segmentation
To effectively market Gabriela Laços UK, the children’s hair accessories market will be divided into specific segments:
a. Demographics:
· Age: Parents of children aged 0–10 years
· Gender: Primarily mothers (who make most purchasing decisions for children)
· Income: Middle to upper-middle income, able to afford premium but affordable hair accessories
b. Psychographics:
· Parents who value style, quality, and uniqueness in children’s fashion
· Gift buyers seeking aesthetically appealing, ready-to-gift items
· Eco-conscious families interested in ethically sourced products
c. Geographic:
· United Kingdom (initial focus on urban areas with higher online shopping activity: London, Manchester, Birmingham)
d. Behavioral:
· Frequent online shoppers, especially on Instagram, Facebook, and Etsy
· Interested in seasonal trends (e.g., holiday gifting, birthdays)
· Respond positively to limited editions or unique, handmade-style products

2. Targeting
Primary Audience:
· Segment: Mothers aged 25–40, middle-to-upper-middle income, living in urban UK areas
· Rationale:
· This group is the primary decision-maker for purchasing children’s clothing and accessories.
· They are active online shoppers and highly engaged on social media platforms where Gabriela Laços will promote products.
· They value quality, aesthetics, and brand stories, making them receptive to a premium yet affordable Brazilian accessory brand.
Secondary Audience:
· Gift buyers (relatives, friends) looking for high-quality children’s gifts.
Focusing on these segments allows Gabriela Laços to maximize early adoption, build brand loyalty, and leverage word-of-mouth in niche communities.

3. Positioning
Unique Value Proposition (UVP):
"Gabriela Laços UK brings the charm of Brazilian children’s hair accessories to the UK, offering stylish, high-quality, and ready-to-gift products for parents and loved ones."
Key Differentiators:
· Authentic Brazilian style and design not commonly found in the UK market
· High-quality ready-made products sourced from a trusted family business
· Affordable premium pricing for parents seeking style without overpaying
· Strong visual branding and social media presence to engage modern parents
Brand Perception Goals:
· Gabriela Laços is seen as trendy, reliable, and stylish
· A go-to brand for thoughtful gifts and everyday children’s fashion accessories

4. Reaching Your Audience
Channels and Tactics
1. Social Media Marketing:
· Instagram & TikTok: Showcase products with styled photos, reels of children wearing bows, behind-the-scenes stories of Brazilian origins.
· Facebook Ads: Target parents aged 25–40 with interests in children’s fashion, gifts, or parenting communities.
· Pinterest: Create visual boards with gift ideas, hair styling inspiration, and seasonal collections.
2. Email Marketing:
· Collect emails via website sign-ups and social media campaigns.
· Send newsletters featuring new products, promotions, and styling tips for children’s hair.
3. Influencer Partnerships:
· Collaborate with UK-based parenting bloggers and micro-influencers to feature products in authentic settings.
4. Content Marketing:
· Blog posts or short guides on styling children’s hair, creating gift sets, or seasonal trends.
· Share customer-generated content (UGC) to increase engagement and social proof.
5. E-Commerce & Marketplace Presence:
· Shopify online store optimized for mobile
· Optional presence on Etsy or Notonthehighstreet for gift-focused audience

Promotion Strategy
· Introductory Discounts: Offer 10–15% off for first orders to encourage trial purchases.
· Seasonal Campaigns: Christmas gift bundles, back-to-school specials, or birthday packages.
· Referral Program: Encourage existing customers to refer friends with incentives.
· Social Media Contests: User-generated content campaigns (“Show us your Gabriela Laços look”) to increase engagement and brand awareness.
· Paid Advertising: Targeted ads on Instagram, Facebook, and Google Display Network to reach parents in urban areas.







PESTEL Analysis
· Political: UK import regulations and taxes for Brazilian products.
· Economic: Exchange rates may affect import costs.
· Social: Growing demand for stylish, comfortable, premium children’s accessories.
· Technological: E-commerce and social media platforms for marketing and sales.
· Environmental: Eco-conscious packaging trends.
· Legal: Compliance with UK safety standards for children’s products.




SWOT Analysis
· Strengths: Low-cost sourcing, Brazilian style, strong brand story.
· Weaknesses: Dependence on supplier in Brazil, shipping delays.
· Opportunities: Online sales growth, seasonal gift market.
· Threats: High competition, currency fluctuations.






Marketing Mix (4Ps)
· Product: Ready-made Brazilian children’s hair accessories, premium packaging.
· Price: Competitive pricing (£7–£35) with value for quality.
· Place: Online store, social media shops, potential marketplaces.
· Promotion: Instagram, TikTok, Facebook ads, influencer marketing, email campaigns, seasonal promotions.








Management Team

Management Team and Their Background
· Partner A: Marketing, e-commerce management, social media strategy.
· Partner B: Supplier relations, finance, logistics, and operations.






Organisational Chart


Partnership (2 partners)
│
├── Marketing & Sales (Partner A)
│
└── Operations & Finance (Partner B)






Key Milestones

	Milestone
	Timeline

	Partnership registration
	Month 1

	Website launch
	Month 2

	First 100 sales
	Month 3

	Social media 5,000 followers
	 Month 6

	Expand product range
	Month 9

	Christmas campaign
	Month 12
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Sources of Finance
· Partner capital contribution: £6,500
· Option for small business loan if needed



  
Cash Flow Forecast
· Monthly revenue starting from £4,000 with gradual increase as marketing ramps up.
· Expenses: inventory, marketing, packaging, shipping, website maintenance.





Sales Forecast
· Average order: £25
· Monthly orders: 170
· Annual revenue: £51,000



Cost of Production Forecast
· COGS: 40% of revenue (~£20,400)




Break Even Analysis
· Break-even: ~380 orders (~3 months




Operations and Management Plan

Production of Goods and Service
· Products are ready-made and imported from Brazil.
· Focus on branding, storage, packaging, and UK distribution.

Technology Plan
· E-commerce platform: Shopify or WooCommerce
· Social media marketing tools (Meta Ads, TikTok Ads)
· Payment processing: PayPal, Stripe
Human Resource Plan
· Initially managed by partners
 Part-time help during peak seasons

2Expansion Plan
· Introduce UK-exclusive designs
· Partner with boutique stores and online marketplaces
· Consider private labeling in future








Reference List
· Market research: IBISWorld, Statista, UK Office for National Statistics
· Social media marketing trends: Hootsuite, Sprout Social
· Children’s accessories market trends: Euromonitor











Appendices
· Sample product photos
· Packaging designs
· Supplier agreement outline
· Website mockups
· Social media content examples
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