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Introduction
Nowadays, global hospitality sectors determine housekeeping tasks as the most significant operational activity for maintaining customized guest experiences. Initially, the department or team of housekeepers is responsible for maintaining their tasks efficiently through the guidance of the team leaders. The operational environment of the housekeepers is generally associated with responsibilities like fulfilling the requirements of the guests and upkeep cleanliness in the rooms as well as the surrounding areas.
Analyzing key skills necessary to work as a housekeeping team.
Well, the Gibbs model is utilized in the context of reflecting own skills and experiences while working in the housekeeping team. From my perspective, it has been understood that team communication and coordination are necessary to articulate the tasks of the housekeepers. Moreover, the skills of presentation and cleaning are vital for maintaining a pleasant atmosphere in the workplace.
Description: The initial stage of this reflective model is 'Description' which determines the activity, experience, and situations faced by an individual on participating in an event (Williams, 2020). As I analysed being a part of the housekeeping team it is essential to communicate with the leader as well as fellow members for maintaining efficiency in room cleaning and removing trash. Furthermore, the tasks which I was associated with my housekeeping duties is to maintain the cleanliness in the rooms as well as in the corridor and premises. From this, I understood that vigorous physical work with energetic abilities is required to perform the tasks efficiently.
Feelings: The next stage in the reflective cycle is 'Feelings' which identifies the analysis of the feelings and responses bound emotionally with the events by identifying significant problems and proper attention. My feelings about the housekeeping tasks I associated with are generally considered as good, well some of them were considered as bad. For this, I determine that keeping room hygiene and cleaning principles are necessary to be followed for maintaining professionalism in the tasks.
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Figure 1: Industry revenue of "cleaning activities" in the United Kingdom from 2012 to 2025(in million U.S. Dollars)
(Source: Statista, 2021)
From the analysis of the above graph, it has been identified that the revenue generated in 2023 by the cleaning industry from general cleaning of buildings is ＄7448.76 million, ＄2,739.18 from other cleaning activities while other industrial cleaning activities generated ＄1404.76 million (Statista, 2021).
Evaluation: The stage of 'Evaluation' in this model of reflection reflects the interaction of an individual with positive and negative situations by determining what got good and bad (Adeani et al., 2020). First of all, on identifying the positive situations I understood that the ability to manage time is considerably sufficient for me since I can manage my work for a proper duration (Quick, 2020). Whereas, maintaining an energetic mind and physicality consistently establishes an incapability in the task processes. Moreover, I put more effort into managing my physical energy since it is highly needed to complete the tasks.
Analysis: The fourth step in the reflective process is 'Analysis' which provides a sense of the facts of what happened by focusing on the details of why things did not happen well during the experiences (Markkanen et al., 2020). In this case, I understood from my experiences that my strengths are relevant to my time management skills. Whereas, maintaining physical stamina consistently was quite difficult for me to rationalize my decisions in the tasks and responsibilities. This has happened because my ability to work seriously without taking a break causes me to endure extreme tiredness at work and thus establishes an inability to maintain energy.
Conclusion: The 'Conclusion' step of the reflective cycle summarizes highlights and learning and suggests improvements for better future outcomes (Harithuddin, 2021). I learned that cooperating with the group on duties is crucial to energy and stamina. Teamwork requires dividing work among team members to complete the task efficiently.
Action Plan: The stage of 'Action Plan' is a kind of to-do-list of the future for dealing with certain situations arising in the future. For this, I will include breaks as well as exercises by focusing on a well-leveled balanced diet each day. Moreover, I understand that the inclusion of morning exercises is necessary, but I will also generate guidance from my superiors on how to focus on one task at a time.
Conclusion
From the above study, it has been concluded that for maintaining professionalism and excellence in the tasks of housekeeping proper communication and coordination are necessary. Moreover, completing the task as a team is more identified as an essential factor for the upkeep of the brand image and satisfaction of the customers.
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
Housekeeping Cleaning Checklist
	Housekeeping Activity
	1
	2
	3
	4
	5

	Sanitizing and cleaning rooms.
	
	
	
	
	✓

	Replenishing trash receptacles.
	
	✓
	
	
	

	Time management in providing the cleaning service.
	
	
	✓
	
	

	Coordination with groups for task accomplishment.
	✓
	
	
	
	

	Maintaining Hygiene standards in rooms and hotel premises.
	
	
	
	✓
	



	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
How will you ensure that the rooms are cleaned to brand standards?
For an appropriate assurance of getting the room cleaned with appropriate standards, the foremost thing I will determine is that a standard checklist is necessary for maintaining uniformity in the tasks (Mullins and Dossor, 2013). Based on the checklist I have found that I can clean and sanitise rooms properly. Moreover, to provide better service, I will follow a process of sequential room cleaning updates from staff by maintaining proper coordination within the team (Leiter and Bakker, 2010). A combination of efficient communication and effective leadership among the members can diversify the skills of the members with effective accomplishments (Bridger, 2018). Furthermore, I will organize staff training programs while following the same day-to-day tasks checklists, so that the cleaning facilities can be delivered in each room and area appropriately. Well, the process of dividing the individual responsibility can be effective in maintaining the team accountability and staff standards as per the standards of cleaning. Well for maintaining the room hygiene standards I will introduce a process of generating reviews from the guests to ensure the determination of staff in the daily tasks. Moreover, I decided to implement new goals and standards for maintaining room cleanliness in a uniform standard way and thus a last examination of the tasks by self-overlooking.
What measures would you introduce to improve team effectiveness? 
Group cooperation fails with the room cleaning checklist.  I will train staff for dedication, cleanliness, and teamwork. Supervisors will inspect work and demonstrate time management on-site. Professional development helps housekeepers provide excellent customer service and become hotel ambassadors (Raghubalan and Raghubalan, 2016). I'll also put all cleaning tasks for satisfaction on the checklists. Employee needs, communication routes, goals, and beliefs will determine role consolidation. Casado (2012) offers a reproducible housekeeping team coordination process to micromanage team vibrancy. I will also schedule team meetings and dinners to improve collaboration (Cottrell, 2019).
Why would you consider your checklist to be the most effective? 
The checklist I initiated is the most effective as it generates effective objectives and direction for every individual team member (Casado, 2012). Moreover, the checklists identify roles that can maintain accountability and responsibilities in terms of individual development (Ferdinand and Kitchin, 2017). Thus, the checklist boosts a boosting development of morale in the employees by promoting the motivation to accomplish the tasks effectively. The checklists emphasize active listening, positive feedback, and effective communication among the members of the team (Sharma et al., 2019). Following this checklist day to day can mitigate the fear of conflict among the members as it can divide the task efficiently. Moreover, task orientation can be resulted positively through support, trust, and effective skills with team norms. Thus, choosing this checklist helps to align the needs of the team as per the goals by initializing the teamwork vitality with better performance. The checklist can also help the team leaders to make the most effective decisions feasibly and delegate the authorities accordingly to the team members.
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