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Executive Summary
This report aims to examine the overall change process in an Amazon. It investigates the nature of the change in an Amazon in regarding robotic automation in the warehouse. This report highlights an importance of change process to succeed in competent as well as rapid globalisation and technological innovation world. In change process, leaders and leadership along change agent plays a pivotal role to achieve organisational goals. Leaders contributes to lead in change process as good communicator as well as to motivate their followers alongside to resolve complex areas in the cycle of change process. Similarly, change agent also guide in change process in playing role on investigate, encourage, advocate, mediate, facilitate and manage from beginning to the end. In Amazon, change process of robotic machine in the warehouse has a positive impact on the culture of the organisation. Amazon values on customer-centric culture and desires to take benefit of any prospect from an unprecedented technological revolution.  which has strengthened during the change process in robotic automation. 
In additional the report covers some theories, leaders and leadership role for the organization change, leader role in internal and external environment changes, leader’s traits, value and behaviour and the organizational culture and its impact at Amazon. 












INTRODUCTION
In this 21st century world, Global business became a highly competitive and complex environment for organisations. Therefore, it is very essential to all organisations to go through change process to sustain and adapt according to constantly change business environments. It is not only important for business organisations to go through change process but also how effectiveness change process in terms of strategies, process and structures of organisations. Change theories can designate the effectiveness of change with the modifications in strategies, process and structures of organisations.

In the 21st century, Amazon is recognized as one of the largest and profitable retailers in the world. In recognizing it success story amongst all the retails, Amazon has their own success and failure stories in regarding change process over times to become mega online retailers in the world.  Amazon started its business in a small garage with a few employees, selling books online started in 1995 then gradually changing, and innovating into almost every imaginable type of product, media and services and today become a largest global retailer in the world. While undergoing through change process of Amazon, it is very difficult and painful to implement but, smart leader and change agent can handle it and lead to success business. In the recent change process, robotic automation in the warehouse is another success story of Amazon which has incredibly effective with regards to picking and packing in the warehouse. Therefore, this report highlights the overall change process regarding organisation change process in an Amazon. 











Task 5

In a business, a change agent is a person who helps an organisation transformation. Change agent who promotes, supports and enables change to happen within any group or organisation. Rouse (2018).
According to Beckhard (1969). “change agent” is those kinds of people who is belong to organisation or outside the organisation who provide technical, specialist or consulting assistance in the management of a change effort (. Gerwing,2016, p.24).
“Change agent are critical to the entire change process. Change agents initiate, facilitate, implement and support organisational change from the beginning to the end. In order to be successful, the change agents need to possess a wide range of personality traits, skills and knowledge (Cawsey, Deszca, Ingds, 2012)”.
Without a change agent change process cannot be successes. Change agent plays pivotal role on facilitate, implement and support organisational change.

Internal and External Change Agent 
 change agents can be divided into two one is internal, and another is external agents. Internal agents are members of the organisation. Mostly, manager, CEO and executive are expected to be change agents. Who have the leadership skills, will take the lead for implementing change.  However, change agents are no need to be high ranking employees it can be a low rank employee just like individual, group but they should have a skill that initiate and facilitate change process. Kandufa (2017).
According to Cawsey et al. (2012, p.287), an internal change agent is “an employee of the organization who knows the intimately and is attempting to create change.” Employee might be board members the Chief Executive Officer, managers, supervisors or general employees (Gerwing,2016, p.24).
External change agents
External change agent is a someone who is outside the organization. On the other hand, the people do not belong to organization and not know about the organization people, culture and management. According to Cawsey “external change agent is an expert in the field of organizational change and development and is working as a professional consultant (Gerwing, 2016, p.26). 





Roles of Change Agent 

To achieve the objectives of the organization, a change agent has several role and responsibilities. According to Hutton (1994)” the role of the change agent is generally seen as dealing with the softer issue, but sometimes requires also dealing with some hard objectives”. Similar, according to Child and Smith (1987)” change agent’s role is to promote change in every aspect of the business, facilitating and directing the proposed change”. (Gerwing, p.27).
In a business or an organization, a change agent must wear different hats. Normally, a change agent plays the role of researcher, trainer, counsellor. Sometimes, some of the change agent specialize in one role, but most of the change agents shifts their role depending upon the needs of the organization(study.com).
Here, are some role of change agent;

1.	INVESTIGATE
Change process is not that straightforward. Therefore, as a change agent get opposes from all parties as must go against their behaviours and attitudes. Thus, as a change agent, they must play a role to investigate all the clues to overcome all the barriers while undergoing through change. Thus, observant and analytical skills is a key to become change agent. 


2.	ADVOCATE
Advocacy is one amongst many roles of change agent. In organisations, change agent has to implement the change process under rapid change of globalisation and technological innovation. In organisation, all other workers kept busy on their own tasks and activities. Therefore, only change agent can internalised as an importance of change as need of organisations. As a change agent, Advocate is a prime role of their duties and accordingly, they put forward themselves as a vocal and persistent. 

3.	ENCOURAGE
It is a human nature that people resist in the process of change. In organisations, all the workers have their own behaviours and attitudes. They are all also engaged on their own activities. Therefore, as a change agent, it is a challenging role to go against their attitudes and behaviours of their workers. Therefore, as an agent of change must listen and encourage them to be a part of change process.



4. FACILITATE
Change agent must play facilitate role as well. As a change agent, they must help workers to go through whole process. Thus, as an agent of change, they have to design system, tools, forms and process to enable to succeed in the change process. Therefore, change agent should be helpful and creative in the process of change. 

5. MEDIATE
As a change agent, they must play a role as a peacemaker as well. In the process of change, all the parties have their own interest and they is highly likely to have conflict of interest. Therefore, change agent should play a role as a peacemaker reducing frictions to collaborate all parties for mutual interest for organisations. 

6. ADVISE
As a change agent, they have to play a role as an advisor. As change agent, they have to play an advisory role while conducting trainings as well as meetings and conversations. They have to play authority role in the process of change become a confident and knowledgeable. 

7. MANAGE
At the end, change agent must play a managerial role while undergoing change process. They must play a role accountable for all the progress of change according to goals and targets. They must hold all the workers accountable as well as rewards and punish their workers in the process of change. Therefore, they become very determined and conscientious(enclaria.com).

CHANGE AGENT AND IT IMPACTS AT AMAZON
Amazon is at the forefront in the business on introducing robotic at the workplace. In 2012, Amazon invested 755 million dollars in use of robotic at warehouse. Therefore, change agent has a pivotal role while undergoing through the process to balance on interest of all parties inside organisation.
In Amazon hundreds of thousands of employees work at warehouse. When Amazon introduced robots and other automation technologies and it raised a question about a huge job eliminator at warehouse. Furthermore, resistance is very common in the change process because employees have a fear regarding job loss and are afraid of unknown and distrust with the leaders. Therefore, to eliminate all these fears, change agent used a great tool while participating employees on decision level in sharing all information in designing and implementation phase. 

In concerning a job elimination, change agent had already designed a plan such as change agents wanted the machines to perform the most monotonous tasks, leaving people to do jobs the engage them mentally. So, when Amazon installed the robots, some people took courses at the company to become robot operators. Many others moved to receiving stations, where they manually sort big boxes of merchandise into bins. However, change agent put everyone in a role on one laid of Amazon, found new roles for the displaced workers (Wingfield, 2017). Alongside this, change agent has proposed this machine in considers workers otherwise they need to walk on hard floor everyday around 20 miles for picking and packing. Therefore, change agent had persuaded workers the benefits of machines under that circumstances. (Rey,2019).
In another part, the company separately announced that if any set up their own delivery business as part of its Delivery Service Partners program then, Amazon pay workers up to $10,000 each (Shields, 2019).
In the beginning, workers are very intimidated about they were going to lose the job as replace by robot. Therefore, change agent played a very positive role regarding guidance and benefits of robot. It has been convinced that robot can not replace the workers instead of they are worker’s friend in assisting at workplace where workers were in danger and workers found these jobs were monotonous and tedious. Therefore, human staffs will always be needed. (Lee,2019).
It has positively impact on the workers. For example, in the case Nissa,one of the workers at Amazon.  she used to work as stacking plastic bin but after introduced robot. It had switched her job as a warehouse operator with acquired addition training. As a result, Nissa did not find her job boring and physically strained instead a new role has lifted her up and enjoyed the new role (Smids,etl, 2019). Therefore, change agent enabled to motivate their worker to achieve organisational goals. 
Similarly, customers are satisfied with fast delivery. This also impacts on good reputation of the Amazon. In concluding remarks, Amazon change agent had played an effective role in contributing for better service to customers which leads to make extranormal profit as well as a great reputation. 

CONCLUSION AND RECOMMENDATION
In conclusion, change process is a fundamental in organisation to sustain and adapt in the cycle of rapid globalisation and technological innovation. Amazon is always at the forefront in the process of change either technologies, management or ideas. In the context nature of the change in Amazon, an introducing a robotic machine in warehouse was a big leap and successful story of Amazon. Change process is a very complicated process. It impacts on the culture of organisation as well as its reputation. As a result, a core aim of customers-centric goals of Amazon, customer robotic change in the ware house accomplished speedy delivers to customers to make them satisfied which turned into increase in profit and to gain great reputation.  As a positive impact of robot at warehouse and workers feel supported and understand the change process, it motivates worker for higher performance which enable to achieve Amazon goals. Similarly, leaders and their leadership are a key for successful transformation in change process. Leaders are a great communicator as well as motivator. Therefore, it is very importance their involvement in the sensitive and complex areas in change process. This robotic change process in the warehouse also strengthen the amazon culture due to priority the value and ethics amazon such as respect, good communication and motivation for each other. Like leaders and leadership, change agent is also very essential in the process of change process for desire out which positively impacts on workers to make them creative and productive for overall organisational success. Thus, it has proved that effective change process will lead to great benefits and achievement of results and outcomes. 

At the end, Amazon feel very proud to become the biggest company in the world just over two decades. Thus, it is a backbone of any company to succeed in this volatile world to go through continuous change process to adapt and sustain in the unforeseeable future.  

[bookmark: _GoBack]As recommendation, it has been revealed that as a robot works together with workers in the warehouse. There has been increased an accident quadrupled just over 4 years. Therefore, it is commended to strict regulation to minimise an accident. It has also learnt that change process is very detrimental to company which will lead to destroy the company without well planned and designed the overall change process. In the time being of Corona Virus outbreak across the world which has shut down almost all the business in the world caused of highly infected disease. Amazon was still able to run the business as an additional advantage of robot in the warehouse even though less turnover of the workers. it has learned the lesson to anticipate future challenges and to respond to these efficiencies. 
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