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[bookmark: _heading=h.gjdgxs]Introduction 
Project management is the process that involves the planning and organization of the company's resources to move a particular task towards completion (San Cristóbal, et al. 2018). Cross rail is a railway construction project which is majorly in central London. The main goal of the above construction project is to facilitate a high-frequency hybrid commuter rail facility for the public. The project is known as the Elizabeth Line in the hand of Crossrail limited company which is responsible for the construction and delivery of the project (Crossrail, 2022).  It is the new railway for London and the South East that runs from reading and heat throw in the west. It will run through 42KM of new tunnels under central London to Shenfield and abbey wood in the east. The idea of the Elizabeth Crossrail project comes from the failed initial attempt to cross the London railway in 1990 (Crossrail, 2022). 
The idea has developed by Transport for London, and the Department of Transport started in the year 2001. The Crossrail Elizabeth line project was expected to be completed in the year 2008 (Crossrail, 2022). The primary purpose of the above-selected project is to increase the capacity of the central London rail service by at least 10%. The railway line will be able to bring approx 1.5 billion people across London within only 45 minutes and cut the journey time. The Crossrail Elizabeth line is required to provide relief to commuters who travel on overcrowded rail lines on a daily basis. It also unlocks thousands of homes and jobs across the country. 
[bookmark: _heading=h.30j0zll]Main body 
The Crossrail is designed to connect the National Rail Networks in Surrey and Hertfordshire through an underground tunnel that runs across London. The project will drastically transform the connectivity capabilities of the regions, including the Euston and Victoria Junctions. Other than this, the Elizabeth line has been introduced to streamline the connectivity over London and cut the journey line (ITVNews, 2022). It is the historic railway line to transform the railway network that will play a crucial to London's recovery from the pandemic to provide new journey options for the capital. The Elizabeth line has the capacity to carry 270000 people at the time of peak morning each weekday. It also complements other national transports such as High Speed 2. The design of Elizabeth railway line is built to reduce crowding and journey times in 160-mile corridors (Crossrail, 2022).
The railway line was supposed to start in 2008 but due to some significant reasons. Hence this delay in the opening of the railway line has run the entire process slow and increased the completion time of the project. There were various reasons behind the uncertainty of the project that made a project delay with year and a half. 
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Figure 1: New Elizabeth Line
(Source: ITVNews, 2022)
After a year and a half of delay, the railway line opened on 24th May 2022 and was confirmed by Transport for London. After the introduction of the Elizabeth railway line, the rise in the UK economy can be seen on high. Hence it can be said that the cross-rail line has provided an economic legacy to the country. It is supporting the regeneration of the country by providing jobs and new transport links to the people through different stations. The new railway line will add approx £bn to the UK’s economy (Crossrail, 2022). There is no service for Sunday the railway line will also work on weekdays as on Sundays the railway line will be under testing. The engineers work on software updating for high intensity of services. 
At the peak time, the railway line provides 22 trains per hour and 16 trains per hour during off-peak time. As per the view of Muruganandan, et al. (2022), the important thing about the Elizabeth railway line is that it maintains a transition between the central section and the surface section of the capital. The railway line has excellent operational safety performance, which is currently far better than the set target. Safety measure has been the top priority throughout the project completion. 
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Figure 2: Income by Segment on TFL
(Source: Statista 2022)
The above figure represents the passenger income facilitated by TFL, which indicates that after the introduction of the Elizabeth railway line; there was a decrease in the passenger income in London Underground and TFL over the period. The figure represented an increase in passenger revenue and reached 118 million pounds (Statista 2022). 
However, Hamalwa, (2019) argued that with the unique and high capacity of the Elizabeth railway line, there are some people who are pointing out some issues with the cross rail trains. Further, it has been recorded that the London transport chief has come out that there are some issues and challenges with cross rail trains, but there is no risk presented for passengers and workers. 
After the issues pointed out by people, the problem has risen in the meeting of the London Assembly that the door of the cross railway line is made of a metal box, and it has blown off the hinges at the time of testing, which leads to the fear of any injury (Chen, et al. 2018). The issue was settled as there is a rare risk of any harm, and the door has zero potential for any danger. 
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Figure 3: Increase in Annual Passenger at Commuter
(Source: Bloomberg, 2022)
With the development of the Elizabeth Crossrail way line, there has been a high increase in the annual number of passengers as it connects outer suburbs directly to the string of new stations in the capital (Bloomberg, 2022). Moreover, a number of commuters are able to reach their home from straight stations without the requirement of transfer to the Tube. 
However, Nyambayo, et al. (2020) opposed that the entire management of the cross railway line was affected due to the delay. The main reason behind the uncertainty of the project was the pandemic. Almost all of the work of the project has been affected due to the occurrence of a pandemic. It has been observed that the pandemic has added an extra cost of £234 million to the project budget. The original budget of the project was £14.8bn which has proved wrong, and the scheme failed to meet its December 2018 opening date (ITVNews, 2022).
Other than this, the development of the Elizabeth cross railway line will make a better life for the communities and other stakeholders. The Crossrail line will add 30 fully accessible stations to the network and cut the average time to travel by 20%. As the region has filled with aged people, and the ageing population is increasing over the period and will reach 79% by the year 2037. Hence the Elizabeth cross railway project will provide opportunities to aged people and people with disability (RailwayTechnology, 2022). 
After the increase in the cost of the project, it was expected to be open in 2021, but later it was recorded that the railway line would open on the first of 2022. Another reason for the delay in the opening of the Elizabeth cross railway line is that the safety measures and testing take an extended period, which has increased the timeline of the project completion. The work for safety measures and testing started before the arrival of the pandemic but later took too much time. The singling system, which was required to integrate with the cross line, went through various testing measures that also led to the delay of the cross railway line. It has also been evaluated that the reason that made the development of the project was delayed was the performance of stakeholders (McNaughton and Banks, 2021). The stakeholders who were involved in the development of the Elizabeth cross railway line were not performing their tasks well. The Elizabeth project was one of the most significant projects that happened in the country, which needed the eye of every stakeholder to complete in the desired manner. The designs and the map of the project were not available at the time, which increased the time period of the project. 
Other than this, the changes in the legal and political environment were also responsible for to delay in the Elizabeth project in the year 2010. This year due to the changes in the political environment, the budget for the respective project was cut down by £1bn which slowed down the entire process and the speed of the project. Later the National Audio Office of the UK announced that the opening of the Elizabeth crossline would delay (Milillo, et al. 2018). Along with this as the project has associated with different risk that leads to further uncertain and undesired incidents that harm the workforce of the project management. The uncertain incidents and accidents result in various unnecessary legal procedures against the company, and the company has to pay a considerable amount as compensation. Thus after the undesired accidents, the working environment of the project has affected as each, and every stakeholder and the workers were in threat of their life (Trilla Cisa and Barros, 2021).
Other than this, there was several risk factors that were associated with the project and made it process slower, which led to delays in the completion of the project. The workers who were working in the tunnel were at a high risk as there were vast chances of occurrence of any uncertain accident and event. The UK is considered the leading country for building unique and transformational infrastructure across the world. Hence working on the largest project, the TFL was expected to finish the work on time, within budget and required facilities (Newlove-Eriksson, 2020). The UK has been facing a housing crisis that makes life harder for millions of people and limits the future growth of the country. The Confederation of British Industry has recorded that 59% of businesses consider housing as the challenge that makes the recruitment and retention of employees more complex and difficult. 
The development of the Elizabeth cross railway line project has increased the development of housing by 85%, and the number of housing has been built in every kilometre of a Tube station across London. Hence with the development of cross railway lines and increasing transport connections, the capital will lead to 200000 new homes. As per the report of property consultancy, GVA recorded that the Elizabeth project will be a catalyst for the regeneration of the capital. As per the report, a huge number of new homes with 90000 have predicted with route by the year 2021, and it will reach get double and reach 180000 by the year 2026 (Crossrail, 2022).
Other than this, the project has provided the cheapest locations for the local people of the capital to buy a house or flat along the Crossrail route. 
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Figure 4: Cheapest Crossrail Locations for House
(Source: PropertyNews, 2022)
Abbey Wood in south London was the cheapest location to buy a house or flat along the Elizabeth line. In the case of buying flats, the Abbey wood locations were on the fifth rank that has the lowest price for flats (PropertyNews, 2022). The location of Abbey Wood has gained strong growth in the price of the house due to the redevelopment and regeneration of the area with the introduction of Elizabeth across the railway line. 
On the other side, the Elizabeth cross railway line has added a new level to the entire railway network in London. The carriages are spacious and wider and stretch over 200 meters long with a capacity of 1500 passengers. The trains provide a facility in place to alert and speak to the driver in case of any emergency. The main positive thing about the stations of the Elizabeth cross railway line is that all the stations are available for full access from day one. There are various features such as wide access gates and the installation of help points at every platform. 
However, Macchiarulo, et al. (2019) contended that there is no lack and negative point about the design of the project, but the only negative point is that the TFL were unable to meet the request of people about toilet on board. The older and disabled people are unable to find usable toilets, which leads the stress and anxiety in aged people. Another drawback about the Elizabeth cross railway line is that the grab poles are black and silver in colour, which troubles the people who are suffering from visual impairment to see them (Muruganandan, et al. 2022). Other than this, the plan has been effectively implemented and contributes to the economy of the country. 
Moreover, the development of the Elizabeth project has improved the travel experience of passengers and made it more comfortable as it serves spacious trains and newly refurbished stations. Other than this, the stations are staffed from the first train to the last train, along with turn up and go service provides to any passenger that needs assistance. The new journey option of the Elizabeth project will help the capital ignore car-led travel from the pandemic and improve the redevelopment of the country (Lawrence, Menkiti and Black, 2018). The project also provides job and business opportunities to the population. Approx 1.5 million people get the opportunity through the project. 
[bookmark: _heading=h.1fob9te]Conclusion 
Hence from the above analysis, it can be concluded that the Elizabeth cross railway line was the largest project in London. It has been identified that the project includes new stations, infrastructure and new stations. Along with this, it has increased the railway network across the capital and enhanced the capacity of the railway network. The introduction of the respected project has decreased the travel time and cut the journey time as it connects the east to the west railway network. It has been determined that the Elizabeth project has experienced various challenges and issues through which the entire project gets delayed. There were several reasons behind the delay in the opening of the project. Due to the issues and the challenges, the budget of the project went out of control. Due to the imbalance in the budget, the efficiency of the project has been affected, and each step has become slow, which leads the delay. It has been discovered that the key reason this project opening failed was the occurrence of covid 19 pandemic. Other than this, the safety design and signalling system of the project that takes a lot of time and repeated tests were required in the project. It has been determined that the Elizabeth cross railway line has provided new home opportunities to the local people of the capital. The project enhanced the growth of underserved areas of the capital by linking transportation across London. This growth of underserved areas has increased the regeneration of the areas and enhanced the quality of the areas. Other than this, it has been determined that the Elizabeth cross railway line offered employment to the local people in London and increased business opportunities that contributed to the economy of the country. The respected project has boosted the capacity of the significant stations, including Waterloo Street, which creates space for other services in the capital. It has been discovered that the cross-line project has leveraged the capacity of rail services at each step as it increases various features that were not presented in the existing system of railway network. It leads the number of passengers who travel on a daily basis from Heathrow to Shenfield and increases the revenue of the entire railway system. 
Recommendations 
Below are the recommendations to the management department of the Crossrail: 
· It is recommended to the Cross rail and Hackney to southwest London routes that they should restructure the scheme development so that the project can be completed on time and as per the expectations (Lawrence, Menkiti and Black, 2018).  The restructuring of the scheme will help the department to gain the objective of project management.
· It is suggested that the cross rail department should implement a procurement strategy that should be aligned with the vision and value of the project. It will help the TFL for the next ten years program of the Elizabeth Crossrail line in London (Chen, et al. 2018). Other than this, implementation of this strategy will improve decision-making through design, construction and commissioning and reduce the impact of the project.  
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