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Blog 1 

In the past several years, I got my research concerns switched for times, resulting from the 

experiences of being an auditor in the Literature and Mass Media Faculty of Sichuan University 

for more than one year. During this period, I had enhanced my expertise of Chinese classical 

works and studied a series called The Thirteen Classics of Chinese philosophy and literature, 

including The Analects, The Book of Mencius, The Book of Changes, The Book of Rites, Laozi, 

and Zhuangzi, just to name a few. For the Western part, I had studied the history of Western 

literary theories and criticism, and acquired a basic understanding of Western Marxism, Russian 

Formalism, constructionism, deconstructionism, the ideas of Plato and Aristotle, so on and so 

forth.  

 

Figure 1: The Story of the Stone, translated by David Hawkes (Source: the blogger ’s book) 

I had ever discussed the interaction between empirical actual worlds and fictional narrative 

worlds, trying to assess the truth value of fictional worlds. As the well-known statements 



involved in a couplet from "The Story of the Stone", one of the Chinese classic literature, says, 

"Truth becomes fiction when the fiction's true; Real becomes not-real where the unreal’s real” 

(Cao, Hawkes trans, 2014, p.13), subjectivism is always intertwined with objectivism.  

That critique towards essentialism legitimizes subjectivity and intersectionality in social critical 

understandings and incorporates the implication and complexity in knowledge production 

(Lowthers et al, 2017, p.3) and I turn myself into a true believer of constructionists, who hold 

the basic belief of multi-layers of reality. After Guba proposed that "facts are only within some 

theoretical framework" (Guba and Lincoln, 1994, p.107), which means cognition and facts are 

inseparable. That knowledge constructed within theoretical domains strikes a strong chord with 

my basic understanding of the ‘truth’ of this world. Positivist upholds the dichotomy that 

objects are independent of any subjective consciousness stems from ancient Greek philosophy 

(Crotty,1989,p.35). Archimedes says, “Give me a place to stand on, and I will move the Earth”1, 

but the premise is that this place and Archimedes himself must both be outside of the earth. 

Similarly, there are no possible ways to go outside of the framework of our observation to 

directly comprehend and understand reality (Neurath, 1983). With the uprise of post-positivism, 

especially with Bohr's complementary theory in quantum research, which stresses the 

uncertainty or 'idealization' of definition and observation in a state of 'elimination of all external 

disturbances' (Bohr, 1928, p.580), the mindset of positivism and its priority as 'hard' science 

has thereafter been challenged. It begins to been queried regarding 'context stripping' (Guba 

and Lincoln, 1994, p.106) in that selected variables analysed in a closed laboratory have 

reduced the complexity of this world. Besides, the interpretive force of positivist which comes 

 
1 Quoted by Pappus of Alexandria in Synagoge, Book VIII 

https://en.wikipedia.org/wiki/Pappus_of_Alexandria


from induction and generalization has become dubious because one black swan just can 

overturn the proposition that swans are white (Guba and Lincoln, 1989, p.107). These insights 

are all from the doctor's training later in UWTSD but have perfectly overlapped with my 

previous cognition.  

 

Figure 2: Archimedes (Source: Wikipedia) 

However, despite postpositivist advocate to reject verification and replace it with falsification 

(Popper, 1959, p.2), every theory is provided with alternative versions and therefore is 

impossible be absolutely and completely falsified (Lakatos, 1976). What’s more, 

constructivism has a hazardous inclination to extreme relativism and even nihilism in some 

radical forms (Derrida, 1978). Thus, even though I am a steadfast proponent of constructivist 

and interpretivist, I have to admit there is a need for combining these two paradigms in my 

future doctoral thesis efforts. 

Frankly, I have obsessed with Chinese classical literature and philosophy which is given prior 

epistemic status in my knowledge framework. I am attracted by Western philosophy as well, 

and curious about similarities and differences of the ethics in Aristotle, Kant, Confucius, and 



even Adam Smith. That previous knowledge preparation makes me believe my future research 

is going to focus on the organization's culture or business ethics.  

Some of those journals in my source lists are rated as three-star in ABS, not because they have 

no qualification guarantee, but because they are classified to be Asian management researches, 

excluded out of the mainstream in the predominant Western journal publication. In parallel, 

despite the date of publishing of some of them is not quite current, those books keep high 

referential value given their authors’ high-status of professional credentials, such as Navigating 

Cross-Cultural Ethics (Eileen Morgan, 1998), Confucius: the secular as sacred (Herbert 

Fingarette, 1972), The Protestant ethic and the "spirit" of capitalism and other writings (Max 

Weber,2002), The power of ideas (Isaiah Berlin, 2014), The theory of moral sentiments (Adam 

Smith, 1875). And they can inspire me think deeper. For example, Max Weber's classical works 

will help me ponder conflicts between morality and the "iron cage" grounded by instrumental 

rationality; How societies interact with belief systems (Stein and Storr, 2020, p.529). Isaiah 

Berlin believes there are many different values in the world of human beings and they are often 

incompatible with each other and may even have serious conflicts (Berlin, 1972, pp.50). Berlin's 

value pluralism will spur me to concern the moral conflicts in the context of international 

organizations. Tu Wei Ming, a Confucian expert who was given the Lifelong Achievement 

Award by the American Humanist Society in 2007, his articles proposed a very interesting 

hypothesis, that the impact from capitalism grown from Confucian ethic may probably turn out 

to be much more profound on the 21st century than that from the classic capitalism rooted in 

asceticism tradition of the Puritan ethic (1996, p. 10). Although this piece of article is about 

twenty years ago, the discussion is continuing on the role of Confucian ethic in industrial 

https://en.wikipedia.org/w/index.php?title=American_Humanist_Society&action=edit&redlink=1


modernity in today’s China.2 Another American philosopher, Herbert Fingarette, even though 

he cannot be entitled as a "sinologist", his book about Confucius is a household name and 

becomes a must-read in the Chinese philosophy circle in the West. 

 

Figure 3: Herbert Fingarette (20 January 1921-2 November 2018) was an American philosopher and emeritus professor of 

philosophy at the University of California, Santa Barbara. (Source: Wikipedia) 

As for Smith, what he wants to prove is that individuals with egoistic nature (mainly refers to 

capitalists pursuing profits) can control their selfishness in the market and social relations, to 

establish the behavior rules of a good order society (Paganelli, 2008, p.373). These idea 

resources will be used as a significant part of my knowledge framework to reach the primary 

goal of exploring Fuyao Group and the relationship between the Fuyao’s development and its 

corporate culture, trying to answer the following research questions, such as how this 

multinational corporate integrates heterogeneous culture in organizational culture in the context 

of globalization and what Confucius ethics contributes to develop this international enterprise. 

The theme interrogated in this project is eye-catching and highly topical because it is extended 

from a documentary film in 2019, which won the best Documentary Oscar that year. The film 

 
2 The author of this blog believes since capital logic and the market economy have been introduced into China, 

it has helped China achieved industrial modernization. But what needs to be clear is that, in practice, what China 

is developing is a market economy with Chinese characteristics, or socialist market economy. Maybe Chinese 

traditional wisdom and culture will prepare spiritual elements for learning critically from capital logic.  



tells the story of Fuyao Group, a Chinese glass manufacture, investing in Dayton, Ohio to 

reopen the former General Motors assembly plant as a glass factory. The issues reflected from 

this film became hot topics and were discussed by the media around the whole world. For 

example, IndieWire3 believed the film was a charming tragicomedy in which Chinese and 

American enterprises are competing (Kohn, 2019). The Beijing News4 had reported this film 

as well and represented ‘political interpretation’ with a Chinese style, “It is undoubted that 

Obama’s political ideas played a role in film production.5 In terms of economy, Obama is an 

active advocator of globalization, and the bright ending of American Factory also demonstrates 

that globalization is not a poison of American economy” (Di, 2019). Notably, there are few 

academic researches on Fuyao Group so far, except for numerous media articles. But it doesn’t 

mean it does not deserve the attention from academic circles. 

  

 
3 IndieWire is a film industry and review website that was established in 1996. The site's focus is independent 

film. It is a subsidiary of Variety, which is part of the Penske Media. 
4 The competent sponsor of The Beijing News is the Propaganda Department of Beijing Municipal Party 

Committee. 
5 Obama is one of the producers of this film. 

https://en.wikipedia.org/wiki/Film_industry
https://en.wikipedia.org/wiki/Film_criticism
https://en.wikipedia.org/wiki/Website
https://en.wikipedia.org/wiki/Independent_film
https://en.wikipedia.org/wiki/Independent_film
https://en.wikipedia.org/wiki/Variety_(magazine)
https://en.wikipedia.org/wiki/Penske_Media_Corporation


Blog 2 

Since China has to get involved increasingly in the process of globalization, Chinese people's 

awareness of business ethical issues is becoming explicit and international (Xiang, 2018, p.602). 

A documentary film called “American Factory” in 2019 focused on the cultural conflicts in an 

international enterprise, concerning different corporate cultures and even national cultures. 

Thus, this trend of economic globalization enlightens me to the theme that is about how a 

Chinese international enterprise grown from Confucianism develops in the context of 

globalization and what kind of balance should be stricken in the multicultural workplace is 

conducive to the development of an international corporate. The conceptual framework will be 

oriented by “Confucius business ethics”, “corporate culture” and “sustainable development”. 

 

Figure 4: Obama's Twitter 

Max Weber does not uphold Confucianism as an impetus to improve industrial capitalism in 

the process of modernization of China (Weber, 1951), while some contemporary scholars 

contend Confucian ethics is not incompatible with the capitalist logic and may probably help 



China to construct a proper form of modern industrial capitalism (Tu, 1996, p.10; Elstein, et al, 

2017, p.53). Even though Confucius delt much about ethics and politics, and articulated few 

regarding business, it contains the ethical ideas serving as the origin and resources for some 

concepts and thoughts which are related to Chinese business ethical studies (Elstein, 2017, p.55).   

In terms of “Organization culture”, it has been defined widely in distinctive ways and therefore 

has various competing ideas concerning the fundamental framework. It can be the shared beliefs 

of the top management (Schwartz, 1981; Bernstein, 2004); the rules or norms for behavior 

(Trice, 1984; Kuttner, 1994); the pattern describing the behavior and emotions in the 

organizations (Smircich, 1983; Head, 2004; Schein, 2004)；an organizational environment to 

promote organizational members’ job performance and engagement (Meng, J. and Berger, B.K., 

2018); a shared social construction in an organization that influences the ways that employees 

interact with each other and with the environment (Elsbach & Stigliani, 2018; Balaji et al., 

2020); the codes and habits taken as truth accepted by all members in communicating within 

an organization (Nruyen, P.T., et al., 2020). According to Linnenlueche et al, they create a 

‘three-level typology of culture’ (2010, p.358), involving ontological study, three reliable 

representations, and the role of organizational culture.  

 



 

Figure 5: Organizational culture structure  

(Source: This graph is based on Linnenluecke et al. 2010, with some nuance adaption by the blogger6) 

The author of this blog is going to adopt the model as the theoretical framework, called ‘the 

competing values framework (CVF)’ (Linnenluecke et al, 2010, p.359). The four quadrants 

articulate the rivalry demands in an organization on two dimensions: the flexibility-control 

dimension and the internal-external dimension (Quinn& Kimberly, 1984). These two 

competing dimensions result in four quadrants. 

 
6 The term ‘ontological study’ is invented by the author of this blog, summarizing the original author’s ideas about the first 

aspect of organizational culture research. The author’s original statements: Despite the variety of interpretations and cultural 

dimensions, a number of common themes and similarities can be identified in organizational culture research. First, concepts 

used to identify and define organizational culture tend to overlap between studies; consequently, several scholars have 

attempted to develop frameworks to categorize important dimensions and to provide a conceptual foundation for the study of 

organizational culture; Second,… 



 

Figure 6: the competing values framework (CVF) (Source: Linnenluecke et al. 2010) 

Those quadrants have displayed the four major theoretical frameworks in organizational culture 

theories (Scott, 2003) and it is a combination of various single culture frameworks. It has 

involved most of the proposed aspects of organizational culture and has been proved to be 

validated in previous studies and (Cameron & Quinn, 2011). Additionally, it is conducive to 

analyse the correlation between a corporate culture type and its sustainable development plans. 

The weakness of CVF is that the reality is far more complex than four clarified quadrants and 

a certain organization’s culture can cross the boundaries of quadrants and be featured with more 

than one of those types (Cameron & Quinn, 2011). The theories of CVF can be an adaptive 

assessment system for a wider environment with various organizational forms and cultures. It 

is not a rigid culture measurement system, but an inclusive structure trying to explain that 



different corporate culture types underpinned by different value orientations will understand 

and interpret differently an organization's sustainable development and accordingly produce 

different sustainable development outcomes. Meanwhile, the related theory of CVF, namely, 

differentiation perspective, does not highlight a unified culture throughout an organization but 

supports the co-existence of subcultures within a corporate, which is called ‘multicultural’ 

(Gregory, 1983). This does conform to reality and therefore indicates a better interpretation 

toward the complex situation in practice. 

One of the effective ways to access the culture of an organization is to investigate its internal 

journals. Some of them are open to the public, but some private, only available to the internal 

employees. Fuyao Group’s internal journals, Fuyao people, can be accessed and downloaded 

only before 2019, but this information has been cut off for this internal journal has been required 

to step out of the public domain due to the company’s latest guidelines. Since, the research has 

to be implemented on the premise of the permission of the internal journals from the company, 

the first step is to send an email to the relevant administrative officer, asking for accessibility 

of the journals and if this application has been turned down, the research target will have to be 

switched to those corporates with publicized internal journals, such as Huawei company. 

Comparing the internal journals, the other theoretical resources are much easier to obtain. For 

instance, the accessibility to Google Scholar, ResearchGate, Emerald, Wiley online library, 

ICPSR, and other related academic websites is available, and the research assistants from my 

workplace will also provide literature search services for free. Notably, the trickiest research 

problem I have to carefully consider is the insider/outsider positionality. Chave’s typology of 



positionality (2008, p.476) can helpful for investigators to locate their position in the process 

of study. 

 

Figure 7: the spectrum of insider/outsider positionality based on the cultural, intellectual, and social distance to 

the indigenous community (Source: Chave’s thesis, 2008) 

 

According to this spectrum, I am in the position of external-outsider on the most distance of the 

community, which implies, to be a researcher of Fuyao Group, I am in the advantage of 

detachment to this organization without intervention from internal impact, and possible bias 

will not generate in the data collection. However, on the other hand, the disadvantage of a total 

outsider is obvious either, such as lack of legitimacy of internal information, immediate 

relationship with participants, and a nuanced observation and interpretation. 

 

 

 

 



Blog 3 

The application of the research approaches of this project will be analyzed regarding 

Quantitative, Qualitative, and Mixed Methods. Generally speaking, this project has grounded 

in content analysis, which is the start point of observing the corporate culture of Fuyao Group. 

Content analysis has experienced several phases in history, from the earliest typical quantitative 

approach to the press in the 1930s to a generalized application to qualitative studies recently 

(Krippendorff, 2004, p.3). Therefore, if the content analysis was taken as a quantitative research 

method in its formal definition (Kaplan, 1943; Berelson, 1945) and carried out under the 

paradigm of positivism,  it would provide supportive investigation tools for dealing with 

hundreds of data without getting buried under piles of texts and various types of documents. In 

the case of Fuyao's internal journals, the issues have exceeded 200 since the foundation of 

Fuyao People in 1987. The workload to covering all of these transcripts is enormous and can 

be impossible without the help of software like SPSS. Moreover, the findings on the position 

of positivists are objective due to the advantage of non-contact, which means the researcher's 

value orientation will not intervene or affect the way of investigating and interpreting 

(Tashakkori and Teddlie, 2009, p.12). However, on the other hand, it can ignore 'the subtle 

nuances in the production of meaning' (Lewis-Beck, 2004, p.189) if this research is only under 

a positivistic perspective. Some scholars contended that text is qualitative from the very 

beginning, to sort and categorize textual units can be taken as the most fundamental element of 

measurement (Stevens, 1946). Thus, a content analysis may turn out to be verbal responses to 

research questions. Just as Kracauer (1952) argued, what perhaps makes sense about a certain 

text can be incompatible with quantification. Content analysis tries to work out the hidden 



implication which cannot be revealed by the statistical findings, such as metaphors and figures 

of speech (Pickering, 2001; Creswell and Poth, 2013).  

 

When a certain culture of corporate is under survey, the focus has to be placed on the ideas 

from top management or leaders, who usually dominate corporate value orientation. And Mr. 

Cao, the founder of Fuyao Glass, his autobiography and interviews have reflected there is a 

need to be considered under content analysis in qualitative perspective. In practice, many 

scholars have achieved consensus that the dichotomy of quantitative and qualitative approach 

regarding content analysis is a pseudo proposition or 'a misguided approach' (Franzosi, 2003; 

Krippendorff, 2013). In fact, this content analysis can be conducted in a mixed way, which 



combines scientific procedures like sampling and coding scheme with a typical qualitative 

method like narrative analysis or case study. The qualitative method can be used to follow up 

the quantitative method and helps explain connections and mechanisms on causal models or 

theories. 

 

Figure 9: Key Strategies for Rigor 

(Source: This table is adapted by the blogger, based on Guba and Linclon, 1985; 

Tashakkori, A. and Teddlie, C., 20097) 

 

Primarily, this project plans to be conducted on the secondary data, which implies there will be 

the disadvantage that it may not include some particular interviews or observations at the spot. 

After all, the corporate culture sometimes can be effectively perceived by the customs and 

 
7 The idea that Validity in quantitative is replaced by trustworthiness in qualitative comes from Foundations of mixed 

methods research: integrating quantitative and qualitative techniques in the social and behavioral sciences (Tashakkori, A. 

and Teddlie, C., 2009, pp. 31), which is not included in the original table (see the appendices). 



atmosphere in the corporate, by people's speech, behaviors, and the way they are dressing at the 

workplace (Ferrell, 2008). According to Lincoln and Guba (1985), internal validity concerns 

the fit of participants' realities and the researcher's representations and constructions toward 

those realities (Tashakkori and Teddlie,2009, p.258). Secondary data reliance may miss out on 

nuances without researcher’s observing in person at the site. To enhance the credibility, this 

project tries to apply the triangulation technique, the application of more than one method 

(Patton, 2015, p.247) to answer the research question. Except for secondary data, the primary 

data will be collected by the software SPSS, used for analyzing variables involving in the theory 

of CVF discussed in blog 2, such as 'internal dynamics', 'demand of external environment', 

'organizational preferences for structuring, coordination and control' (Linnenluecke, 2010, 

p.359). Through triangulation both of secondary and primary sources, the uncertainty will be 

reduced and trustworthiness will be strengthened.  

 

Figure 10: Evaluating potential secondary data sources 

(Source: Saunders et al, 2019) 

 



According to Saunders (2019), some secondary data sources may not contain useful variables 

identified as being conducive to the research project, which is called measurement bias. For 

example, Fuyao People, the internal journal of the corporate, has inserted pictures, corporate 

logos, and slogans to beautify or publicize their organization, or just for the sake of pursuing 

design effect. These contents are not closely related to the research topic and should be excluded 

from the category of coding for reducing the measurement bias. Perhaps the most difficult part 

of secondary data filtering lies in 'real control over data quality ' (Saunders, 2019, p.354), even 

though they are the publicized information because the documents can be intentional 

interpretations from the complier rather than an objective and neutral description of the reality. 

Notably, except for the open publications, other likely sources of the secondary data can be 

those the work papers at the ResearchGate and lectures coming from webinars at SagePub or 

MOOCs. 

Based on integrating these three concepts discussed in blog 2 ─  “Confucius capitalist”, 

“corporate culture” and “corporate citizenship”, this project is trying to explore how a 

Confucianism capitalist, the founder (Cao Dewang) of Fuyao Glass, creates a multicultural 

organization to achieve sustainable development in his international corporate and what are 

those typical characteristics of its corporate culture. Trying to answer the "what" question, the 

survey strategy is suitable while trying to answer the "how" question, a case study has to be 

resorted to (Yin, 2003, p.6). Given that those research questions are engaged in various aspects 

of culture, institution, and philosophy, and ideologies, they are too complicated to be discovered, 

which results in appealing for the utility of multiple methods. Thus, except for data triangulation, 



methodological triangulation has to be turned to as well. The general conceptual framework 

involving both thematic and statistical strategies is described as follows: 

 

Figure 11：Conceptual framework (This flow chart is designed by the author of this blog) 

Content analysis targets at explaining the degree to which Confucius ideology influences idea 

of development of a corporate and how it moulds and shapes the corporate culture. By this 

methodology, a scale can be design to discover the evidence of impact of Confucianism by 

virtue of explore the leader’s autobiography and internal journals. The comparative analysis 

targets at looking back on oneself from others, referring in a sense that a reference substance 

will better reflect what has been described, to minimize the subjectivity interference in research. 

The counterpart of Confucius's business ethics is corporate citizenship from the western world.  

Implications of overseas image acceptance of Chinese private international 
corporates

Comparative Analysis

Confucian ethical thoughts (the role of Confucian tradition in 
China's industrial modernization)

Corporate citizenship

Case Study

Analysis of Cao Dewang's personal value orientation
Reflection on the construction and development of corporate 

culture of Fuyao Group (Competing Values Framework)

Content Analysis

The  conflict viewpoints in the documentary film

American Factory

The investigation of internal journal

Fuyao people 



 

 

In terms of ethical risks evaluation, as it has been mentioned in the second blog, before 

conducting the study, the permission of accessing Fuyao people will have to be obtained. If the 

request has been turned down, the whole plan will fall apart. At the primary phase of the study, 

it is necessary to disclose the purpose of this research project by contacting its related 

administrative officers and to enquire whether there is any sensitive information, such as 

business confidential needs to avoid. In the process of data collecting, keep in touch with the 

company's relevant staff and discuss the use of the study data as well as store the data and 

materials in secure places in case of leakage. When analysing data, if contrary findings occurred, 

to report the negative results honestly. After publishing the study, provide copies to participants. 
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