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1. What it means to be a professional
The world is full of many professionals, but that does not mean that all professionals are the same. There are professionals across all fields of work, and they all do different things depending on their field of work. This report will look to focus primarily on the accounting professional and what it means to be one. A professional accountant is someone who “has the requisite skill and experience in establishing and maintaining accurate financial records for an individual or a business” (The Free Dictionary, n.d). An accounting professional is someone who has generally completed a qualification with a recognised accounting body. There are 6 recognised accounting bodies in the UK, these are: ICAEW; CIMA; ACCA; AAT; CIPFA; and IIM (Radley Green, n.d). The accounting professional can fulfil many roles within the accounting field and one accountant is not likely to working in every field of accounting during their career.  Accountants are able to either work for large companies as a sole accountant or as part of an accounting department or they are able to have an individual practice where they will work with clients to help to produce accounts using information provided to them. The recruitment company Indeed states that there are 10 different types of accounting, these are as follows: Financial accounting, Managerial accounting, Cost accounting, Auditing, Tax accounting, Accounting information systems, Fiduciary accounting, Forensic accounting ,Public accounting and Government accounting (Indeed, 2020). Each of these different accountants fulfil very different roles and have each have had to specialise to work in their respective role. Though accountants do not need to be registered with a professional body in order to act as an accountant, according to a recent survey “79% of respondents believed registration with professional accounting bodies supported their career” (GAAPweb, 2016).
Accounting professionals must follow a strict set of ethical value set out by International Ethics Standards Board for accountants (IESBA). The 5 fundamental principles that accountant must follow are integrity, objectivity, professional competence and due care, confidentiality, and professional behaviour (IESBA, 2018). Alongside the international code of ethics provided by IESBA, other accounting bodies have their own set of ethical standards that must be followed, these ethical accounting standards still comply with the international code of ethics but include additional values that they find important. Due to the strict ethical values that accountants must follow when completing work, the field of accounting is generally well respected and trusted. Accounting professionals are expected to complete work to a high degree and also to work within the boundaries set by the code of ethics and the law.  Another cornerstone of the accounting profession is the large focus on continued professional development, with the field constantly changing in order to work alongside legislation accountants need to be constantly learning about any changes within the field to ensure that they can continue to provide accurate and high standard work for any entities that they are working for.




2. Group Dynamics
Group dynamics is a term that was originally coined by a social psychologist name Kurt Lewin in the early 1940, and he believed that when working in a group environment “people often take on distinct roles and behaviors” (MindTools, n.d). Group dynamics is defined as “a set of behavioural and psychological processes that occur within a social group or between groups” (KB Manage, n.d) and is a way to observe the way in which different individuals may cause a group to perform positively or negatively based on multiple factors. There are many factors that could affect a groups dynamic, these are: Weak leadership; Excessive deference to authority; Blocking; Groupthink; Freeriding; and Evaluation apprehension (MindTools, n.d). Each of these factors would have different effects on the group but in the end would all lead to the group performing badly in some way. A group does not have a predetermined number of members involved and the size of a group will be different depending on the task that is being tackled by a group. Although there is not a general rule on how large a group should be, it is generally believed that larger groups will become less productive as the size of the group and “This is referred to as social loafing” (Brady, n.d) with some members of the group starting to slack off knowing that their lack of effort will be compensated for by the other more hard working members of a group. the ideal size of a group of deduced to be 5 or 6 individuals and that for “every person added beyond 5-6 people, individual contributions to the group became smaller” (Brady, n.d), It has also been found that the same drop in performance happened “as group size was increased from one individual to two or to three” (Ingam, et al., 1974) but when an additional 4th, 5th or 6th member was added to the same group, the individual performance drop was significantly lower, meaning that a group of 6 individuals would work more efficiently than a group of 3.
Although there may be issues surrounding teamwork should the team not be compatible, teamwork is still a very important skill required for a professional. Teamwork can make a lot more efficient, as long as the team is able to work together effectively, as it may help make difficult tasks easier if they “Split difficult tasks into simpler ones, then work together to complete them faster” (BrightHR, n.d), though this is only the case if each member of the group is willing to complete the task that has been given to them. If a task has been slit into simpler tasks and one member of the group decides they do not want to complete their task, or do no have the same sense of urgency as the other members in the group, it could cause other members of the group to have to complete this additional task in order for the group to succeed. This could cause group tension which would further impact the performance of the group if nothing is done to try to resolve this. Should the group be able to work together efficiently it is also likely that this teamwork would lead to an outcome of better quality than what an individual alone would have been able to accomplish. Teamwork can also improve the morale of the individuals within the group, when a group works well together and they get the task completed there is a sense of accomplishment among the members of the group which could build confidence and trust within the group and they would become more efficient on future projects together (YTI Career Institute, 2015).
Teamwork theory can help us understand group dynamics and enable us to work in or manage teams effectively and there are two commonly used teamwork theories, firstly a teamwork theory by Bruce Tuckman in 1965 this theory discusses the process that a group goes though, Forming – Storming – Norming – Performing. At a later date Tuckman also added a fifth step to this theory “Adjourning and Transforming to cover the finishing of a task” (The Team Building Company, n.d). This theory discusses the processes that a group goes through once they have been brought together, starting with forming. In the forming stage of a group many individuals still act independently and although they are willing to work as part of the team they still haven’t built up the trust and familiarity with the team that they are working with. In this stage of the process the majority of time is spent planning, collecting information and bonding. The second stage of this theory is the storming stage, this stage of the group is when the individuals start to address the task that they are completing. This stage of the group can be the most destructive if it is not managed correctly, with many ideas being brought forward some individuals may disagree with one another and “Team members may sabotage individual and group goals through unresolved conflicts” (Elsey, 2014). Should an event like this happen it will severely restrict the performance of a group and may even cause the group to disband altogether should any conflicts not get resolved properly. If a team is able to move out of the storming phase, they will then move into the norming phase. The norming phase is where the group moves “towards harmonious working practices with teams agreeing on the rules and values by which they operate” (The Team Building Company, n.d), this is where a group will generally start to complete their assigned tasks, with the team beginning to trust themselves and the others around them to complete their respective areas of the project. There is the risk of complacency in this stage though as the group may start to lose their drive that got them to this phase and may start to lose their creative edge. The final phase of the theory that Tuckman initially proposed is the performance phase, this is not a phase that all groups are able to reach. When a group is in the phase, it is a time of high performance, if a group reaches this phase it is a phase that can be identified by “high levels if independence, motivation, knowledge and competence” (The Team Building Company, n.d) and there will be a high level of respect and communication between the members of the team. A stage that Tuckman added at a later date is the adjourning and transforming phase, if a group reaches this stage it means that the group has completed the project that they had set out to complete and are therefore breaking up and moving on to separate projects, this phase has also been referred to as mourning (Morgan, 2010). Should any changes happen during any of these phases such as a team member leaving and a new member joining the team, the group will generally revert to the forming stage, but as the majority of the team has already been together prior to this stage the forming stage would not normally last as long as it initially did when the group first formed.
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The second teamwork theory that helps understand group dynamic is that of Dr. Meredith Belbin. Belbin has identified 9 team roles of a group, each of these roles is different and can be applied to individuals based on their typical behaviour and interpersonal strengths. These nine roles are separated into 3 different categories, these are action oriented roles, people oriented roles and thought oriented roles.
Action oriented Roles
The 3 action oriented roles are: the shaper; the implementer; and the completer-finisher. Though these are all action oriented roles they each fulfil different roles within the group.
      The shaper is a role that works to provide drive to the group and can be of key import to keep the team motivated and on task. Individuals who fulfil this role are generally “Challenging, dynamic, thrives on pressure” (Belbin, n.d). These individuals are very driven to get the task completed and can sometimes have the potential to become aggressive or bad humoured in order to get the task completed.
      The Implementer is someone who is practical, reliable and efficient, these are the individuals that can turn others members ideas into actions and are good at organising what needs to be done in order to complete these actions. These individuals can sometimes be quite inflexible and slow to respond when new possibilities arise.
      The completer-finisher is an individual who is generally used at the end of tasks in order to ensure quality of the work and to make sure that any errors that have been made are corrected. These individuals are good at searching out errors and help to polish and perfect any work that has been completed (Belbin, n.d). Sometimes these individuals can be unwilling to delegate and can be seen as too extreme in the search for perfection in the work that has been completed.
People oriented Roles
The 3 people oriented roles are: the resource investigator; the teamworker; and the co-ordinator.
      The resource investigator is an individual who is outgoing, enthusiastic and are able to develop contacts easily, this individual is very useful within a team as they can use their inquisitive nature to find ideas that they can then bring back to the team. Sometimes these individuals can be over optimistic and may lose interest in their task after the initial enthusiasm has passed.
      The teamworker is an individual who can help the team come together, they can use their versatility to identify any work that needs to be done and can complete it on the behalf of the team. Sometimes individuals that fulfil this role can be indecisive and look to avoid confrontation.
      The co-ordinator is an individual who is primarily good at focusing on the teams objectives and can delegate appropriately to ensure that work is completed efficiently and to a good standard. Some individuals may feel that the co-ordinator is manipulative and that they may try to offload their own for other individuals to complete.
Thought oriented roles
the 3 thought oriented roles are: the plant; the monitor evaluator; and the specialists.
      The plant is an individual within a group that is highly creative and can be gould at solving problems in ways that other might find unconventional. These individuals can be important to a group as they are “Creative, imaginative, free-thinking, generates ideas and solves difficult problems” (Belbin, n.d). Although these individuals can be important it is also sometimes possible for them to become absent-minded or forgetful.
      The monitor evaluator is a member of the group that can provide a logical eye and can make impartial judgments if it is required. These individuals can generally see options available to the group and judge accurately which is most effective. Sometimes these individuals can be slow to come to decisions though.
      The specialist is an individual which has in-depth knowledge of a key are within a team, these individuals can be quite independent and can rely heavily on their own knowledge and not generally requiring help from the other members of the group. the specialist can only contribute to the group on a narrow front though as they are specialised at one key area of the group.




3. Project
There are 5 stages when it comes to project management, these are: Initiation and conception; planning; launch and execution; monitoring and control; and project closure. The first phase of project management, initiation and conception, is used to define what the goals for the project are and do create a project brief that will give a general idea of what is wished to be accomplished with this project. This stage of project management is “ arguably the most critical phase of the project management process” (Morton, 2017) as it looks to identify the project goals and to check the feasibility of the project. The second stage is the planning stage, this is the stage in which the group will lay out every detail of the plan from the beginning to the end of the project. The third stage is the launch an execution stage, this is the stage where the project has begun, this is generally the longest stage of project management as it is where the majority of the work of the project will be completed. The fourth stage of project management is the monitoring and control stage, in this stage the main goal is to ensure that the project is running smoothly and to ensure that there are no issues. This stage will generally monitor the “Budgets; Timelines; Project goals; Quality of deliverables; Team performance” (Morton, 2017). The final stage of project management is project closure, this is the stage when the project is complete and the group is happy with the work that has been delivered. In this stage the group will look to close off any tasks, finalise any reports and to celebrate the project that has been completed.
During the first year of university, the class was split into different groups in order to complete a project provided to them. The group that I was a part of was given the project of raising money for a school to be able to purchase specialised equipment to help the students learn. In order to raise the amount set as our initial goal we had to plan the project meticulously. We had organised multiple fundraising events and it did appear that one individual within the group did not wish to cooperate and participate in the events that we had planned. In order to ensure the success of our group we had to search for an external intermediary to be able to discuss and come to a compromise in order for all members of the group to be able to complete the fundraising events we had planned.
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