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EasyJet– Case Study Analysis

The United Kingdom has a long aviation history and it is one of the largest in the world, situated on the third place, after USA and China. UK Airlines help the UK tourism and trade, and connect people and businesses everywhere around the globe. The airlines contribute to the UK economy, direct contribution to GDP of £5.2 billion and overall contribution to GDP of £10.9 billion. The airline industry in the UK is in continuous growth (AirlinesUk, 2022).
The airline industry had a fast- growth in the last fifteen years due to the demand, withal it suffered many looses during the pandemic period, when most of the flights were cancelled , followed by the oil prices increases.
The airline businesses to resist to the changes needs a well-organized structure and culture.
Further, I will discuss about the organizational structure, strategy, vision, objectives,  and culture of the easyJet airline.
 
Organisational structure

Businesses need to create a lean, agile structure for supporting fast decision-making, and reducing the layers of management between the CEO and customers ( Mullins, 2016).
In our case, easyJet has a hierarchical structure with a very well-organized management  and strategies. EasyJet is trying to develop strong positions in Europe’s airports, flying between airports  people want to travel to with optimized frequency.  The main competitors at these landing airports are the legacy airlines and charter carriers. Therefore, easyJet structural cost advantage relative to competitors allows it to offer better deals for their customers (EasyJet, 2021).
EasyJet has over 300 aircraft, operates 927 routes across 34 countries and landing on 153 airports, that’s shows is one of the biggest airline company in the world.
The history of easyJet started on  " a piece of paper", Stelios- CEO tried to put all his ideas on a napkin, like stel, value, cheap, affordable but at the end "easy" won. The new airline is based at Luton airport because  the prices were more affordable than Stansted. The company aim was that everything should be easy, affordable for everyone and different colour that other competitors, orange. Stelios choose a different color comparing with other airlines which choose a combination of white, red and blue, a bright color to be distinctive than others.
 EasyJet Strategy
To compete with other airlines, in 1995 easyJet started with the lowest standard fare for £29, they started selling tickets direct to the public, no longer being necessary to have travel agents, reducing the costs. To make it more "easy" they set out a direct line to help passengers to buy tickets by calling easyJet direct. EasyJet offer a fair price comparing with other lines. More of the airlines from UK put the prices up during the summer time and lower in the winter. Another example is British Airways which they didn’t have serious competitors on Scottish routes, so their prices was higher.
EasyJet is based on a simple rule: they set the prices in accordance with the request, if the passengers book earlier, they pay less and the prices increasing when the departure date approaches (easyJet, 2021).
UK was not enough to support the business, therefore, in 1996 easyJet expand over Europe .
Over twenty years, easyJet continued to grow , having on board over  90 million passengers per year on 350 Airbus, thus, the founder  sell a share of his company to institutional investors minority stake. EasyJet  Plc has subsidiaries easyJet UK, easyJet Switzerland and easyJet Europe .
The Governance Framework at easyJet is the following:

EasyJet has a large team  which include more than  13,000 employees across nine countries in Europe, that’s including 4,000 pilots and 7,000 cabin crew. The employees  are an essential segment which contribute at the company success. Also, during the pandemic period, every member understand the situation and tried to mitigate the effects of the period and the management focused on the people, wellbeing.
The Chairman is Stephen Hester , and it is responsible for leadership on Board and to make sure of the productiveness in all sections. He is establishing  the schedule for the Board and discussing all the program points, also he is responsible for the relation between all directors, ensuring that they act according to the rules of the company and they share their skills and  knowledge for better results.
The Board is responsible for dispensing leadership in the company. It makes that possible by creating strategic priorities and looking at the consequences  in accordance with easyJet culture on a long term growth, whilst is maintaining a balanced  perspective, taking into account the interests of the stakeholders.
The Board comprised ten Directors: two Executive Directors and eight Non-Executive Directors. 
Board Committees –There are five Committees and each one have their responsibilities, as follow: Safety Committee, Nominations Committee, Audit Committee, Finance Committee and Remuneration Committee. All of them are agreed by the Board.
Chief Executive is Johan Lundgen, and it is responsible for  the daily progress of the business and performance, as well for strategic measures which helps the company to develop and to improve.
Airline Management is conducted  by the Chief Executive, and the representatives  are liable for the performance of the company contrary to the strategy  and controlling the funds and capital ( easyJet, 2021).
An organization can achieve their objectives through the efforts of their members, managers.
Effective management is clearly essential for organizational success. The organization structure makes possible all the activities of the organization to be planned, directed and controlled. The structure determines functions and responsibilities, follow the company’s  roles and create relationship and better communication between people.
The Directors constantly try to keep good standards of  the business conduct, culture, values  and take their responsibilities seriously to ensure their obligations to stakeholders are met ( Mullins, 2016).


The vision of easyJet  is to develop not just around Europe, but also to expand globally and to become one of the largest airline company around the world. Therefore, the company mission is to extend globally and to create more opportunities for their customers, more choices, improve service and create proper wealth for their stakeholders ( Easyhistory, 2021).
EasyJet is one of the airlines which started to reducet the carbon emissions from the fuel from all flights. The airline continue to support the development of innovative technology so aviation can be decarbonised over the long period. EasyJet is one of the airline companies which is striving to eliminate the carbon emission in the future. 


Organisational culture


For an organization to perform well and develop, the managers need to understand the nature and the importance of organizational culture. Every organization will have their unique culture and into the large businesses can be find a mixed culture (Mullins, 2016). The airline company needs to manage very well the organizational culture to maintain or to increase the employee performance either directly or indirectly. Therefore, there are three factors which help to understand the importance of the employee performance: it influences employee behavior, it increases the cohesion within the organization and it can be used to predict and to control behavior and actions.
Organizational culture can impact on a wide variety of behavioural variables as an individual career development, job satisfaction, team cohesion and productivity ( Alagaraja and Shuck, 2015). 
Organizational culture is known as a significant impact  on employee performance. Therefore, organizational culture is subject to tight controls in the aviation industry, due to pressures on airlines to meet safety and performance standards.
EasyJet has a distinctive culture, which is open, positive and collaborative, and look  to keep all of those values like an integrate part of taking decisions, also of making policies and procedures.The Board and the management ensure that every member respects  the company’s policy, the purpose, the strategy and if that is not follow immediate action is taken (easyJet, 2021).
The culture is support by values and behaviours which the company called "Our Promise" and there are:
· Safety  is the most important factor for easyJet, safety before all.
· All the time put the customer on first place, understand their point of view and their needs.
· Work as a team for improving performance , share the skills and communicate for development.
· Focus on needs, work efficiently, save time.
· Always be with a step ahead, anticipate and take the best decision with a good results in future. 
Likewise, easyJet continue to understand and to monitor the company’s culture using different methods as follow:
Health and Safety- the company has a safety policy and the Board’s Safety Committee make sure that every incident is reported, regular checks are applied to ensure that the policy is followed.
Employee engagement- due to the mixed culture of the employees, different behaviour, different character, opinion , easyJet delegate four Directors to engage directly with the members, to lessen their point of view, their needs and that is known as Employee Representative Directors- employees voice.
Whistleblowing- "The Speak up, Speak Out", that help the company to take measures where is required , monitorise and investigate the areas with direct effects.
EasyJet is ensures that every employee is equal in opportunities and not to be treat different because of the their age, culture, disability, gender, nationality or ethnic, origin, race or sexual orientation.
As a business with a wide workforce is necessary a good communication for better results. The company have to communicate with the staff members to know the affected areas, even the financial issues, to make them aware and to find together solution for a better performance.
EasyJet recognizes the benefits of having diversity across the Board to ensure effective engagement with key stakeholders and effective delivery of the business strategy (easyJet, 2021).
	






Conclusion

The culture and structure of an organization develop over time and in response to a complex set of factors. Many factors can influence or to have an important role in the development of any organizational culture. These factors are the following: history, primary function and technology, strategy, seze, location, management,  leadership and the environment.
The culture of an organization pervades the organizational structure, as well as all policies, procedures and working processes, which makes it resistant to changes( Nill, 2011).
The study is proposed to analise the organizational structure and culture which helps to understand the impact of those two factors on the performance of the employee and the easyJet airline company.
EasyJet is a well-structured organization, therefore it has a good organizational culture which helps to the productivity and development of the company.
Understanding the structure and the culture of an organization helps to improve the performance and the effectiveness of that company.
An organization is the "individuals and groups within the structure of the formal organisation" (Mullins, 2016). Therefore, the structure is establishing relations between people which have the same aim, to achieve the company objectives.
The success of the organization depends on its culture and how the organization can adopt the changes, if it’s a harmony in the organization, the people are opened to the new ideas, the performance of the business will increase.
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