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Introduction

              The assignment has been prepared to understand role of budgeting in helping managers for optimal decision making in organization. The budgets would help in converting medium term plans to short term plans. This feature is understood in the organization. The main aim is to identify the flexible budgeting styles of the company. The use of budgets in resources allocation is also understood in organizational context. The analysis would also be made on the effects of budgeting in organization. The selection has been made to understand various features of budgets in a company. The links are also established between budgeting and short-term decision making.
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According to the author Scott, this has been seen that the budgets are required in order to develop certain skills in a company. Planning is an important step to visualize career. Certain activities and resources are needed to achieve these results of the company. The planned course of action over a definite period is identified. This is required for a planned course of action (Scott, 2018).
Budget is also acting a communication tool that transmits the orders from the top-level managers to the lower level management of the company. This is required so that they would understand what their roles are in organization for fulfilling responsibility. The measurement of the resources is significant in organization. The scarce resources are used in the benefit of the organization. This would lead to economic growth and development of organization (Completecontroller, 2020). 
The budgets provide us a base by which various services are provided by the company. The budgets help as a tool in making plans successful in order to identify nature of various resources of the company. These are used to measure economy in the organization. 
According to the author Scott, the funds are utilized in an effective manner. The irrelevant cost is also reduced with the help budgets. The allocative efficiency, cost of transaction is all managed effectively in an organization. The productivity is also organized, and the company could meet the needs and wants of the customer on time (Scott, 2018). 
According to the author Scott, various kinds of budgeting styles help in accomplishing goals of the organization. These are described as follows-
1. Strategic Budgets –these are related to setting up a strategy for performing tasks of the company. The principles of strategic management are implemented in the company. It leads to benefitting the whole organization in order to presents an effective view in company. The budgets are prepared in view of the long-term planning and stability of organization (Grin, 2020). 
2. Operational Budgets –the budgets are prepared for running day to day course of activities in a business. These budgets fulfill short term requirements of company. These resources can organize effects of the company in order to presents reliability in the organization. These are required to be formed in order to presents appropriate measure of understanding in an organization (Rene, 2016). The working capital management could be there if operational budgets are set up in an enterprise. 
3. Zero based budgeting –the budgets under this starts from a zero base. This is the redesigning of the budget starting from base point. The valuation of the company is affected by the help of establishing effective control in the company. All the limitations that are covered in the previous budget are covered in the budgeting system. The irrelevant costs are ignored (Completecontroller, 2020).
4. Fixed and flexible budget –the budgets that are fixed to a certain period of time and the company follows the same concept over a period of time are the fixed budget designed in an organization. The flexible budget change over a period as these is required for the long-term success of business. The changes could be presented in order to gain reliability of the facts in a company (Scott, 2018). 
Also, there are certain objectives for the preparation of budgets in an organization. These are used to maintain harmony in organization and could be explained as below-
i. Coordination -the budgets helps in coordinating with different departments. These are considered as essential in order to control various aspects of the company. Departments are coordinated effectively in an organization. All the resources are well established and work in a company (Scott, 2018).
ii. Systematic Planning –the plans made are significant to determine planning made in a company. All the essential aspects are required to be covered in a company. The blueprint of the company is well established in a corporation. The planning would leads to benefitting the whole company in order to sustain effective control in business (Rene, 2016). 
iii. Responsibility accounting –the accountability is set up for every responsibility center to distribute efficiency in a company. The same has been set up to recognize various aspects of the company. The accountability and authority would be decided in budgets (Grin, 2020).
iv. Tools of communication –the communication are an effective tool in measuring performance of company. The resources are effectively utilized in order to presents effective scenario in a company. The budgets are communicated to the employees and departments of organization so that they could use them to ascertain the required tasks to be done by them (Rene, 2016). 
v. Motivation –the motivation acts as an important measure in developing various aspects of work in a company. This is essential in order to measure reliability of facts and figures (Diana, 2013). 
vi. Mechanism of control –after transferring all the responsibilities it is required to determine well defined goals in a company. The control would be established in an organization to present essential aspects of company. The interdependency of various aspects is required to be covered in an organization (Scott, 2018). 
[bookmark: _Toc46661755]




Understanding on subject
From the above it has been understood that long term budgets are prepared for the betterment of the organization. The budgets are prepared to organize various organizational data in a company. The tools of budgeting are used by the managers in determining various resources of the company. The same are used as a planning tool in a company to determine various aspects of work (Scott, 2018).
The sequential arrangement is set up and the process for conducting each activity is set with the help of budgeting techniques in an organization. These are considered essential for the control of activities. However more budgets lead to rigidity in an organization. The motivation of the employees is decreased if the benchmarks set in the budget are not achieved properly (Rene, 2016). 
The other side of coin has certain limitations of the budget that would leads to downfall in the performance of company. The necessary tools and techniques lead to rigid structure and there would be no flexibility. 
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Analysis
The budgets are prepared to maintain transparency in the company. The best practices indicate regularity in reviewing budgets of company. The budgets would help in reviewing essential aspects of company. 
The misuse of resources would be prevented in order to ascertain effective course of action. The stakeholders determine harmony in the operations of the company. The procedures are laid down in an organization for the betterment of performance. Efficient control would be established in order to determine the reliability of data (Scott, 2018). 
The performance review could help in depicting the cause of efficient resources in a company. The budgets are required for making the company capable of surviving in tough market conditions at times of inflation, fluctuations etc. in economy. There is less effects of enactments of the laws and government at the performance of business (Rene, 2016).
The values of organization would need to be presented in an organization. All the essential aspects of the budget are covered under this that would leads to organization of resources. The informed decisions are taken by the company (Scott, 2018). 
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Practical application
The company Avon Inflatables is working well in order to pursue the objectives of company. All the resources are utilized in order to save the company from losses (Rene, 2016). 
The budgetary control is proving to be effective for determining effective balance in company. This would lead to organizational view of company. All the resources could effectively utilize the resources of company to ascertain corrective response. 
The same would help in maintaining reliability of data. The corrective balance would be conducted in order to enhance relative objects of the company (Scott, 2018). 
Hence the budgetary controls lead to setting up of corrective response in a company. The determination of same leads to effective control in a company. 
So, it is recommended to follow budgeting principles so that profitability would be achieved (Principlesofaccounting, 2020). 
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Skills required for professional competence
The professional competence can make the assignment more informative. The topic which the assignment wants to convey is specified in the presentation. The accuracy and reliability of data is presented in organization. 
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From the above analysis it has been understood that there are several benefits of the budgeting styles in an organization. All the above analysis is help in depicting the reasons to implement budget in the organization. This is true for every organization whether big or small. The budgeting is used in every organization. The main motive of budget is to implement reliable context in an organization. The resources are used to control special benefits of the company. There are several benefits of changing environment on the budgets of company.
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