


LV6 Contemporary Themes
– Conference Learning Log

	Student Name: Abdul Matin


	Student ID:  1813388 



	Week 1
	June 1st , 2020 



	Planning:
Arranging a online meeting with all the members of the group to analyse the tasks and objectives to make it fruitful keeping it in time-bound. From my point of view, I will be presenting the schemes related to our conference on impact of Covid-19 on global tourism and hotel industries with trinity saint David, Bridgend. I will be delivering a proposal relevant to the aspects of Covid-19 consequences on market field of Global tourism. 










	Organising: 
Attendance and the attendees:
On 1st June a virtual meeting was held amongst the group members and sub group members from management, marketing and IT/technical support team. All the members were present on time and were responsible to their tasks. 
The attendees were following –
· Abdus Sattar (Technical support/IT)
· Shams (Technical support/IT)
· Abdul Metin (Marketing)
· Mohammad Abdul Khalique (Management)
· Faruki (marketing) 

Meeting Agenda:

a) The challenges of upcoming conferences should be drafted into three sections at the very beginning.
b) Keeping a time limit to complete the task on time.
c) Fixing a time limit to make ready all the necessary items such as power point slides for all the upcoming conferences.
d) Fixing a time limit for the required background research on conference.
e) A fruitful discussion between the team members to fix a theme of the presentation.
f) Fixing a logo that is most relatable to our conference discussing with all the team members.    











	Problems/Resolution Action Plan :
We have divided the whole group into three sub groups, assigning two of us in marketing, one of us in Management and two of us in IT/ technical support. Each of the team has to keep track on the progress of their assigned work and give report during the weekly conference. Every one’s attendance were taken as well as their contribution on particular meeting. We have set a deadline on 29th June to complete all the tasks including selection of theme and logo, power point presentation. The last week will be kept for rehearsal and taking preparation for Q/A section. Also, we will be doing campaign on social medias promoting our event. The team members have been assigned to do the background research for the project which they will be sharing in next week’s conference. A theme has been selected for the project where all the members contributed with their ideas and we all voted where the majority’s choice was selected. Two of the members were tasked to make the logo for the project. I was selected for the marketing task with my other group mate. We made a total scheme on overall marketing task. The scheme includes creating contents for marketing of the conference, a proper market research on the existing impact of Covid-19 on marketing filed. 
The IT team will be providing logo and theme of the conference, they will also be providing some relevant pictures for PPT. They will be delivering the complete assigned task on 29th June, 2020. They will be providing a report on cost of social media market boosting.    
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	Week 2
	8th June, 2020 



	Planning:
We had a virtual follow up of our tasked. We shared our contribution and progress of first week’s tasks. We also shared our thoughts and ideas for other groups for betterment as well as we corrected the mistakes if there was any by sharing our ideas. Also, we evaluated the rate of progress so that each team can complete their task on time. We the marketing team did extensive research for content. After that we also did research on the exiting marketing condition due to Covid-19 from scholarly articles and data.  
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	Week 3
	15th June, 2020 



	This week we set up our mission and goals finally for our marketing content. We made a list of our audiences. We assessed our current position on the market.  We have shared some content ideas for social media marketing with the whole team and agreed on final list. The team as a whole has decided on the specific tele- communications we will be using on final day that is 6th July ( for example- what’s app, zoom, Google meet etc.). 
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	Week 4
	22nd June, 2020 



	We have provided a solid content for marketing to IT team. We have done an extensive research on existing market condition of tourism and hotel management due to existing pandemic. We have sorted out the consequences of the Covid-19 on hotel management and tourism. We came to a bunch of solutions and measures those are to be taken to overcome the situation. We have finalised our documents to share on PPT. 
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	Week 5
	29th June, 2020 



	We have shared our tasks to other group members and saw others tasks. As a whole we have shared our ideas to other team members. We rehearsed for the final presentation. We made correction for other members if they did any mistake also provided some ideas. We prepared ourselves for Q/A section. We made a list of all probable questions that may come from audience and prepared answers for those questions. We came to a final decision that we will be doing campaign from our own social media profile. We have decided that we will be doing rehearsal timely for the final presentation. While doing that we will be giving feedback and make correction accordingly. 
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