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[bookmark: _heading=h.gjdgxs]Executive Summary
The workplace environment tends to have a significant impact on the workers' health and well-being. When the employer focuses on taking care of the well-being of the employees, their productivity and work ethics improve to a large extent. This is because the workers are happy at their place of work. Employee job dissatisfaction tends to influence the employees' physical and psychological health statuses. However, employees' job satisfaction replicates their well-being since stable working conditions enhance their health. This study will focus mainly on how the mental well-being of employees influences their job satisfaction since job dissatisfaction results when the work environment does not support the employees’ needs and expectations.
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[bookmark: _heading=h.30j0zll]Introduction
[bookmark: _heading=h.1fob9te]The workplace environment has an immense influence on employees' health. Job dissatisfaction has been termed as a workplace stressor that can affect workers' psychological and physical health statuses. The concept of job satisfaction refers to an emotional affective response to a job. However, the degree of job satisfaction depends typically on an individual's current job expectations and ideal preferences (Hughes and Wilkes, 2021). However, it is only logical to consider job satisfaction as a person's attitude towards the job or different aspects of the job. Therefore, when the outcomes of the job exceed the individual's expectation. It triggers emotional affective in a person. In other words, job satisfaction is a multi-dimensional concept of employees' feelings related to the work environment and the work itself. Besides, Mental well-being refers to an individual's thoughts and feelings and coping with the daily pressures of life (Nadinloyi et al., 2013). The mental well-being of workers is disrupted when the work environment does not provide the necessary supported need for them to perform optimally. Therefore, job dissatisfaction is the outcome of the deteriorating mental well-being of workers. This study will focus on how mental well-being influences the workers' job satisfaction and propose the necessary alternative solutions to enhance employee's mental well-being.
[bookmark: _heading=h.3znysh7]Background
Based on the study of 2000 employees by Edenred, an employee benefits specialist, it is evident that job satisfaction decreased by 35 percent in the past year. This occurred after many of the employees started remote working due to the effects of the COVID-19 pandemic. Most workers started being unhappy with their current roles (Hughes and Wilkes, 2021). Many of the workers were less motivated in their place of work since they were dissatisfied with the quality of work they are experiencing while at work. According to this survey, it is evident that the workplace environment tends to influence the mental well-being of workers to a greater extent. The recent outbreak of the COVID-19 pandemic has greatly influenced people's work/life balance and how they feel about their current job positions (Hughes and Wilkes, 2021). These problems are triggered by long periods of working at home and addressing health and well-being issues associated with the pandemic. Remote working presented employees with a series of psychological risks and hazards. Work-related stress tends to affect workers' mental well-being, subjecting them to the feeling of demotivation and job dissatisfaction.
[bookmark: _heading=h.2et92p0]Factors that Affect the Workers' Mental Well-Being
[bookmark: _heading=h.tyjcwt]Loneliness and Isolation
With the advent of COVID-19, 64 percent of British workers resorted to working from home to curb the spread of the virus and protect the workforce. Many of these workers had to convert their homes into offices where they spend the better part of the day working alone. This meant that these workers find little time to converse or meet with others. They spend days in solitude, working, subjecting themselves to loneliness and isolation torture (Marcatto et al., 2016). These workers started missing the social aspect of chatting and relating to other workers; physical interaction is different from interactions through digital media; thus, most workers began feeling depressed, resulting from loneliness. This affected their mental well-being to a greater extent.
[bookmark: _heading=h.3dy6vkm]Remote Working Exerts Anxiety, Pressure, and Stress on the Worker
When individuals are working from home, they may be subjected to anxiety that may take many forms, such as the pressure of being busy 24 hours a day, for seven days of the week. Workers' busy lives leave them with no time to disconnect and unplug to do other personal activities leading to burnout. According to Marcatto et al. (2016), the boundary between work and home life becomes blurred, especially for those who work in the same place they live. Sometimes these workers may feel the pressure to be working when they should be resting to rejuvenize. Finding it difficult to separate between home and work may experience stress triggered by the overwhelming nature of home and office work. Many workers do not observe time management and organization; thus, many activities wear down workers.
[bookmark: _heading=h.1t3h5sf]Depression
Remote working can subject workers to depression. This occurs when an employee feels stuck and unable to experience progress. Office life has constantly subjected workers to the usual markers of success experiences such as word recognition and verbal recognition. However, remote working denies the employee all these privileges; thus, they feel they are not achieving like their peers. This triggers anxiety combined with the stress and loneliness of working from home, thus leading to the development of depression (Nadinloyi et al., 2013). Depression is not just feeling down, but it involves having angry outbursts, irritability, sleep disturbances, and loss of interest. All these affect the mental well-being of workers since depression affects workers psychologically.
[bookmark: _heading=h.4d34og8]Lack of Support from Employers
Employers have been accused of having had a hand in failing to support the employees on matters to improve their mental well-being. The employers have neglected the workers during the pandemic while working from home by failing to check on their mental health (Marcatto et al., 2016). They subject the workers to strict schedules to an extent they lack flexibility at work. This makes their work more stressful since they have limited time to think about themselves. This makes their mental well-being deteriorate, something that may affect their productivity at work.
[bookmark: _heading=h.2s8eyo1]The Solution to Employee Mental Well-Being
[bookmark: _heading=h.17dp8vu]Promote and Allow Flexible Working
Some individuals believe when working from home, employees are working flexibly. This is not the case since the British workers demonstrate a lack of complete control over when and how they work. Employers need to stop subjecting employees to a strict work schedule that may deny them flexibility (Nadinloyi et al., 2013). Employees are still humans who need to space their working hours and have some free time off. Having flexible schedules can allow employees also to have time for their families and children. This will improve family relationships and will motivate the workers to work even more challenging. Therefore, changing employee work schedules can help them maximize their time for mental well-being. They will have more time to work and take care of their personal matters, making them feel less stressed and more focused during the working hours.
[bookmark: _heading=h.3rdcrjn]Encourage Employee Conversation
Many of the employee's mental health deterioration is promoted by loneliness and social isolation while working from home. It is essential to help these workers to feel connected to others as much as possible during work hours. Employers need to ensure that their employees are connected to the latest video conferencing software and encourage them to use them on many occasions to never feel lonely while working (Nadinloyi et al., 2013). Video conferences are more efficient thanthan emails and allow the workers to enjoy moments of feeling connected with their colleagues. This will reduce employee loneliness and social isolation, thus boosting their mental well-being.
[bookmark: _heading=h.26in1rg]Offer an Employee Assistance Program
Seventy-nine percent of British workers claim that they usually experience work-related stress. Remote workers tend to suffer in silence by putting on a brave face to managers and co-workers over calls and videoconferences. Employers need to start providing Employee Assistance Programmes (EAP). This confidential service allows employers to assist their employees with any personal or work-related issues that may affect their well-being. EAPs can cover a broad range of issues, such as child care, legal problems, or financial troubles. Offering this kind of assistance can be very helpful to employees who, in the end, will feel valued.
[bookmark: _heading=h.lnxbz9]Provide Discounted or Free Fitness and Well-Being Activities
Working from home means the employees will stop commuting to the office and running and walking around the office. This means working from home makes remote workers find it challenging to stay active (Nahar et al., 2013). This can impact their physical health and mental well-being; thus, physical exercises can reduce anxiety and depression. Employers can offer employees access to free online fitness classes or well-being sessions. Remote workers can be enrolled in free or discounted gym membership and online physio assessments to ensure remote working continues as conducive and suitable health as possible. Such activities keep employees more preoccupied; thus, they have no time to feel lonely or isolated.
[bookmark: _heading=h.35nkun2]Decision-Making Technique
In determining the best solution that will enhance the mental being of workers, I will deploy the pro/com technique. This technique is used in conducting paired comparisons and weighing the pros and cons to determine the best decision. Based on table 1 below, the best solution is to offer an employee assistance program since the pros are more than the cons.
[bookmark: _heading=h.1ksv4uv]	Table 1. Pros and con technique
	Solution
	Pros
	Cons

	1. Promote and allow flexible working
	· Boost productivity
· Reduce commuting time and cost
· Enhance employee morale
	· Blurry home/work balance
· Prone to procrastination
· Isolation and loneliness
· Lack of career progress

	2. Encourage employee conversation
	· Reduce stress
· Enhance workplace relations
	· Burn out when they over the converse
· Employees may pretend to be well in front of managers and co-workers

	3. [bookmark: _heading=h.44sinio]Offer an employee assistance program
	· Increased productivity
· Dedicated employees
· Reduce stress
· Employee motivation
	· Redundancy
· Expensive
· Too much involvement


	4. Provide discounted or free fitness and well-being activities
	· Employee convenience
· Discounted or free
	· High operational cost
· Employees pressured to exercise
· Limited choices of classes and equipment



[bookmark: _heading=h.2jxsxqh]Plan to implement the solution: Employee Assistance Programme (EAP)
· Form an EAP committee: The first step is to create a committee that will review my options. The committee should include human resource members and employees from different departments (Mellor-Clark et al., 2013). Smaller companies should keep the committees' smalls while larger companies must involve HR and leadership.
· Choose the suitable EAP model for the organization: The committee will discuss the right EAP delivery model. They should also determine if it will incur a fixed fee or contract (Mellor-Clark et al., 2013).
· Develop an EAP policy: the policy is equal to the business case; thus, statements and data may be used in the process. Stakeholders and partners may participate in reviewing the policy.
· Hire EAP professionals once the policy is approved. In-house or contract professionals can be hired depending on the needs and prepare contracts and agreements for the EAP services (Mellor-Clark et al., 2013).
· Announce the EAP to the team by use of newsletters or email.
· Offer appointments to individual HR.
· The review of the EAP's progress is done constantly to ensure that employees take advantage of the services provided. Over time, there is a possibility of exploring and adopting a different EAP model that would save on cost while still providing employee access to the available benefits (Mellor-Clark et al., 2013).
[bookmark: _heading=h.z337ya]Monitoring and Evaluation of EAPs
The first step entails conducting a needs assessment to identify worksite environmental, personnel, and stress-related factors linked to employee well-being. The second step involves describing the program, rationale, and objectives once it becomes functional (Mellor-Clark et al., 2013). Input and output evaluations are then conducted to determine the appropriateness of the delivery services and program integration. Process evaluation is the most complex. It provides information on how EAP inputs are translated into outcomes and helps understand how the observed outcome came about. Finally, the cost-benefit analysis is conducted to analyze to what extent the program has benefited the organization.
[bookmark: _heading=h.3j2qqm3]Conclusion
According to this study, it is evident that the workers' job satisfaction depends on their mental well-being; therefore, strategies need to be put in place to ensure that employee mental well-being is catered for. Employers need to ensure that those employees working from home live in a conducive environment that promotes their health and well-being. EAPs proves to be the best solution to instilling mental well-being in remote workers since it caters for their personal and work-related issues that might be affecting them. Overall, EAP is rapidly changing and integrating; thus, it is necessary to tailor the program that meets employees' needs. This is the reason constant evaluations are conducted to change the program according to the new developments.
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