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[bookmark: _Toc32227812]Executive summary
The purpose of the photographs is to record the unique moments of the life. Today we all have a mobile phone or camera, but when it comes to a special occasion, you have to call a professional. Although a photo studio is a niche business, we can take this opportunity because of a lack of competition in the premium segment.
The studio is designed to capture and display the special moments of those who need quality photographs presented to a high standard. 

[bookmark: _Toc32227813]About the Business
The company will take the form of a partnership where the economic activity includes all four stakeholders. 
The studio has to be placed in the centre of Swansea because is easier to spot by possible customers. The site offers the necessary framework for all specific activities, such as photo sessions, image processing and printing and customer interaction.
A web page brings many benefits to the company. The site will be used to promote the services and products provided, to take over online orders and to establish business relationships.
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Name of the Business
The name of the studio will be ‘Memories Box - Photo Studio’.
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Location of the Business
The studio is located in a rented property in the heart of Swansea City Centre. The address of the business is 264, Oxford Street, Swansea, Postcode SA1 3BR.

[bookmark: _Toc32227816]Business Owners
The names of the business partners are Viorel Melinteanu, Catalina Grosu, Teodora Gavrila and Simona Gavrila.
Over the ten years of activity, I wrote with passionate photos the story of over four thousand events. 
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Company Mission
‘We keep your memories alive’ to avoid the loss of precious moments of your life and to return the smile on your face when you look at an old picture.

[bookmark: _Toc32227818]Products and services

1. Baby photography

Babies are by far the most attractive subjects for a photographer and the image from our infancy excites us every day. Everyone wants a beautiful memory of his or her child kept in a quality album. We offer a wide range of photo services to capture memories of the little ones in all phases of infancy.

2. Photography in schools

We aim for elementary schools, high schools or colleges, where we will be present on the first day of school, Mother's Day, the end of the year, Christmas party, balls and so on.



3. Wedding photography

Professionalism, creativity and the delivery of high quality services are the guarantee of success in this area with fierce competition.
 
4. Business photography 

We can offer a variety of pictures:
· Product photography: for online stores which need quality images of their products put up for sale. 
· Photos for business profiles
· Corporate photography: This type of picture includes anniversaries, Christmas celebrations, team building, internal workshops, photos of winning events.
We will deliver customized packages that include digital photos, prints, memory sticks, albums and possibly their storage. 

[bookmark: _Toc32227819]Physical resources

1. Location
We chose to start the business in a rented property strategically located in the city centre. 
The studio has an area of ​​130 square meters and offers plenty room for both client relationships and lucrative activities.
2. Necessary equipment
Cameras, lenses, studio lights, flashes, backgrounds and other accessories, computers, printers, editing software, presentation screens, aerial photography drones will provide optimal conditions for the business development.

3. Furniture
The proper running of the business requires pieces of furniture such as sofas, desks, chairs and racks.
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