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The aim of this report is to consider the ethical challenges that face businesses and provide an answer as to how businesses can deal with these issues, The questions are: Can there be trade in international markets without compromising ethics? Should businesses care about how human activity is polluting the environment? and lastly, if business challenges can be balanced with environmental considerations? To answer these questions there will be use of philosophical ideas such as Xunzi’s belief of humans poor nature and Carroll’s pyramid as a method of prioritising aspects of corporate social responsibility and an analysis of real-world case studies such as Corruption in countries like Somalia and how this can impact a business looking to trade internationally and how companies like Google and Patagonia have made efforts to combat environmental damage. The report comes to the following conclusions: International trade is possible without compromising ethics; however, it is not possible with all nations and not all businesses will choose to act ethically. Businesses should care about the potential climate crisis and can help combat it, although for their efforts to be most effective, government intervention will be needed to ensure the publics damage to the environment is mitigated and that other businesses are not contributing any further damage. Lastly, the challenge of remote working can be balanced with environmental considerations, Artificial Intelligence challenges and environmental considerations can be balanced if businesses choose to use Green AI, but expanding overseas cannot be balanced with environmental considerations and businesses will have to prioritise one over the other. 
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1.0 [bookmark: _Toc187076425]Introduction

The aim of this report is to consider the ethical challenges that face businesses and provide an answer as to how businesses can deal with these issues, Merriam-Webster (2024) defines ethics as “the discipline dealing with what is good and bad and with moral duty and obligation”. In business, ethical considerations could be to their own business practices, Ozsevim (2023) provides the example of how L’Oreal has achieved a carbon neutral status in all US manufacturing and distribution facilities. Bur businesses can also extend their ethical responsibilities through to contributions to the community through Corporate Social Responsibility (CSR). CSR is defined explained by Reckmann (2024) as contributions to the welfare of communities by means of social and environmental measures. This report will look specifically at three questions designed to help determine what ethical challenges face businesses and decided what their next course of action should be. Firstly, if It is possible to trade in international markets without compromising ethics, secondly, if businesses should care about the human damage to the environment and lastly, if business challenges can be balanced with environmental considerations. This will be done whilst considering differing around the globe.



[bookmark: _Toc187076426][bookmark: _Hlk186916138]2.0 – Question 1 - Can there be trade in international markets without compromising ethics?

Firstly, this report will look at whether business can trade in international markets without compromising their ethical principles. Philosophers have different views about the nature in which humans act: Goldin (2018) writes of Xunzi, a philosopher that believed that human nature was bad and that following this nature of ours will cause us to act harmfully. However, Van de Haar (2023) explains that Adam Smith believes humans differed in their reasoning, reasoning is used to reach a conclusion on whether something is right or wrong, so not all humans are naturally bad, some will reason for good. Similarly, in business, some may act unethically in international trade, some businesses may not have many ethical principles anyway, but some may choose to compromise for the benefits it could hold, which is in line with Xunzi’s idea of human nature. Alternatively, some businesses may have strong enough morals that they will chose not to compromise their principles even if it comes at a cost, using the reasoning Smith believed humans have.

[bookmark: _Toc187076427]2.1 Arguments against compromise

Many businesses operate in partnership with Fairtrade. Fairtrade (2024) explain that they work with retailers to “strengthen the position of farmers and workers in supply chains, create sustainable livelihoods and raise industry standards”. In the same source, Fairtrade list several retailers which aid them in achieving this goal, such as: Sainsburys, who source their bananas from countries like Columbia and Ghana and Amazon who sell products that are designed to help customers shop more sustainably. 
Bell (2024) talks of the issues of Child labour within the fashion industry, especially within companies that follow fast fashion, however Bell (2024) also lists several companies which do not use child labour in their practices. Firstly, Bam Clothing, it is manufactured in Turkey, China, UK and Portugal, there is transparency about business practices, and they also use recyclable materials. Also, Vans, which are made in Asia, they have measures against Child labour and modern slavery as part of its policies.
The actions of these businesses demonstrate that ethical practices can be incorporated into strategy and businesses need not compromise ethical principles. However, this may be due to circumstance, Nizzoli (2024) explains that sweatshop employees receive low wages and no pay for overtime, so it could be suggested that a low-income business who has not been around for very long would use these measures to cut costs and survive in the international market before they aim to act ethically, additionally, Financier Worldwide (2018) says “Pressure to perform financially means that corners can get cut, and ethical issues swept under the carpet.” Of course, some businesses may choose not to act ethically regardless of how much money they generate, a key example is Nestle. Nestle (2024) reported 5.6 billion francs in their half year results, yet The Ethical Consumer (2024) documents Nestles unethical behaviours such as Testing on Animals, Mistreatment of workers and poor management of supply chain.

[bookmark: _Toc187076428]2.2 Arguments for Compromise

An argument can be raised that some countries may make it very difficult to trade ethically. Velocity Global (2024) reports countries like India and Nigeria have the lowest minimum wages in the world. This means that if an organisation decides to trade in these countries, employees could be considered underpaid compared to workers in other countries, even though they are being paid in accordance with the law, The business could decide to increase the pay themselves, however they should consider first if they have the necessary finances to do so and if their reputation has actually suffered as a result of trading in a country such as Nigeria or India.
The World Population Review (2024) found that in 2023, Somalia, Venezuela and Syria were reported as the most corrupt countries in the world, if a business wants to trade in any of these countries, they may encounter situations where ethics are compromised. For example, Bribery, which is defined by the Cambridge Dictionary (2024) as “an attempt to make someone do something for you by giving the person money, presents, or something else that they want”. Businesses could avoid trading in these countries, but a business may wish to expand the territories it trades in. As Rafay (2021) explains Bribery may occur to achieve personal benefit through modification of contract, to win in a contract bid or maybe even to achieve a contract where prices of goods can be inflated. although there may be chances to become more lucrative, if businesses can avoid engaging in this behaviour they most definitely should. As explained by Peninsula group (2024) Corrupt behaviour could develop a bad reputation and legal repercussions could be suffered.



[bookmark: _Toc187076429]3.0 Question 2 - Human activities are shown to be polluting the environment, and a climate emergency is ahead – should businesses care?

[bookmark: _Toc187076430]3.1 Carrolls Pyramid

A Journal by Huo et al. (2021) features a display of Carroll’s CSR Pyramid (see Figure 1), In this display, Economic responsibility by means of attaining profit is prioritised as a requirement of society whereas ethical responsibility by means of not causing harm is an expectation and not a necessity. This implies that businesses should be concerned first and foremost be generating profit and that concerns about environmental damage should be addressed after profit has been achieved. Furthermore, Edmans (2021) says “Without profits, companies can’t fund the innovation needed to address society’s challenges” which implies profits will be needed to tackle some of these environmental issues.
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[bookmark: _Toc187076431]3.2 Government Aid is Needed

Businesses can help, however, they will need aid from the public, as businesses do not govern the actions of the public, government intervention will be needed to help reduce environmental damage. For instance, usage of cars, Miner et al. (2024) explains that transportation emissions are rising, the manufacturing of cars requires material extraction which cause environmental damage, such as an impact on air quality when extracting the metals and Tyres pollute ecosystems and they are not biodegradable. Usage of vehicles can be controlled however by Governing bodies., Edkins (2024) talks of laws introduces in the UK, such as Clean Air Zones, where a toll is introduced to drive through certain areas to incentivise use of less polluting vehicles. As a collective, everyone can help reduce environmental damage, however in some countries where there are not such strict laws against environmental damage, business action could have less impact, for example, The UN Environment Programme (2021) found that a third of all countries have no legally mandated standards for their quality of air.

[bookmark: _Toc187076432]3.3 Why businesses should care

Regardless of how much difference a business can or cannot make or how much profit they generate, they should try to combat the threat of a climate crisis as they will be affected. Zurich (2024) goes into detail about how climate change will negatively affect business, stating that company infrastructure can be damaged, increased costs introduced because of legislation, which has been introduced to mitigate the effects of climate change and risking prosecution for failure to comply with climate legislation, which has a greater presence. More importantly, a climate emergency can create factors that could pose a threat to human life, for example, The UN Environment Programme (2024) talks of deadly heatwaves and record high sea levels that are a result of greenhouse gasses caused by the activities of humans. If human life is threatened, there may be no customers for the business to serve and nobody to control businesses. The United Nations (N.D.) state that around 13 million people die due to environmental factors each year and that it is hard for health care systems to deal with these effects of climate change. 

[bookmark: _Toc187076433]3.4 The Negative impact of businesses on the environment

Before businesses can help against the issue, they must reflect and determine if they are part of the problem. There is a selection of businesses that have caused environmental damage. Gov.UK (2022) reported that in the 2020/21 financial year 33 companies were fined more than £27 million collectively for neglecting climate legislation such as emission laws, energy efficiency laws and Greenhouse gas regimes. It is also mentioned that the UK intends to have net zero emissions by 2050, the companies that neglect these laws are working against that goal and are further contributing to the issues that face the environment, holding these businesses accountable could incentivize businesses to act in compliance and help tackle the issues.

[bookmark: _Toc187076434]3.5 Businesses that have aided the environment

A selection of businesses has already made efforts to tackle the issues of climate change. Gavin (2024) provides some examples of these businesses, firstly, Patagonia who contribute their profits to a nonprofit trust that will specifically address the critical state of the environment and will use recyclable materials and have far less reliance on carbon-heavy fuels. Also, Gavin (2024) lists Google, explaining that their AI systems factor fuel-efficient routes into its Maps, a flood response programme to prepare people for flooding and information systems that reduce the impact planes have on the climate. This demonstrates that businesses could help reduce the damage they do to the environment, if more businesses cared about their efforts to climate change, then as a collective serious progress could be made in tackling the issue of Climate emergency. 
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This section will consider if businesses are able to balance any environmental considerations with the challenges that face them in the modern world. Several contemporary challenges will be weighed against environmental considerations to determine whether businesses can balance the two.

[bookmark: _Toc187076436]4.1 Challenges and Opportunities for expansion.

In an article by Cassidy (2024) one challenge facing CEOs is the opportunities for overseas expansion where there are chances to penetrate various markets and nurture a chance for opportunity. Leavitt (2024) wrote an article outlining the advantages of globalisation stating that businesses can access competitive pricing, better quality and products unique in nature that they cannot access domestically, and cross border relationships also encourage innovation and improve delivery of service as there is greater diversity of perspective and knowledge at hand. Although it would be greatly advantageous for a business to expand overseas there are negative impacts for the environment. The World Trade Organization (2025) provides the example of how trade and transport contribute to greenhouse gas emissions due to the greater need for transportation between nations. If the business choose to focus on their environmental contributions than international trade would negatively impact these aims, however it can be argued that Profit is of greater importance, referring once again to Carroll’s Pyramid (Figure 1) it can be seen that generating money is a necessity whereas environmental considerations would come further down the line, if the business chooses to  be environmentally friendly by avoiding overseas expansions they could miss out on all the listed advantages, so these challenges cannot be balanced together, the business must chose which one is more important to them.

[bookmark: _Toc187076437]4.2 Remote Working

IntelligentHQ (2024) mentions that remote working management could be an issue that businesses face. failure to overcome such issues may be costly, however if remote working software is made to work optimally, the environment could benefit. Kashyap (2024) explains that there are benefits to the environment as a result of remote work, such as lesser greenhouse gas emissions as vehicles are used less frequently, it will incentivise people to be lower their carbon footprint as being energy efficient will allow them to keep their energy bills low and there will be less food and packaging thrown to waste, specifically less use of single use plastics. IntelligentHQ (2024) explains that consultancy services can help to equip businesses with the necessary tools they need for remote working to function at its best. This means If a business can successfully integrate remote working into their practices, then they will be able to tackle both a business challenge and an environmental issue at the same time. 


[bookmark: _Toc187076438]4.3 Artificial Intelligence

Artificial Intelligence (AI) is a tool that can be of great Aid to businesses, as highlighted by Quiroz-Vasques and Goodwin (2024), AI can be used to consolidate decision making processes, increasing efficiency in business operations through supporting human workforces and AI is tailored to meet an Organisation’s needs. It would seem unwise for a business in this era not to incorporate AI into its practices. However, it is a challenge for businesses, Kumar (2024) lists some of the obstacles AI may create for businesses, including threats to the security and privacy of data, the potential need for more capable computers that can handle AI systems and there are several legal elements to the implementation of AI. AI has also proven a detriment to the environment, Hamilton (2024) explains that generative AI demands energy and water of such a scale that it is detrimental in the long term to the environment. Failure to incorporate AI could see businesses fall behind competitors, O’Meara (2024) says “The most significant detriment to anyone who isn’t using the latest gen-AI models is that their competition is using them, and rivals are exponentially jumping ahead in several ways” However, recently Bolon- Canedo (2024) talks of Green AI which is more environmentally friendly and is not more costly to use. If businesses can include these green AI systems, then they can balance the two challenges and will not have to be concerned with falling behind competitors.
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[bookmark: _Toc187076440]5.1 Answer to Question 1

Overall, International trade is possible without compromising ethics, even if some chose not to do so, like Nestle who reinforce the beliefs of Xunzi (Goldin, 2018), however Smiths belief (Van de Haar, 2023) of reasoning is supported by the businesses that chose to act ethically. However, some business will consider their financial situation first. In some countries ethical trade may be hade harder due to preexisting legal conditions and corrupt environments, Businesses should avoid these countries if they do not wish to compromise on ethics.
[bookmark: _Toc187076441]5.2 Answer to Question 2 

Overall, Businesses should care due to the negative repercussions they could suffer if actions are not taken, even if profit is of the highest priority, there will be no business if there are no people (United Nations, N.D.). The government will have to aid businesses, not only will environmental protection laws bring companies that are damaging the environment into line, but they can help control the actions of the public, as shown above the publics use of cars is legally controlled in the UK to help mitigate damage, this will help businesses in their aims to reduce environmental damage. Several businesses have proved they can make a difference already, such as the Patagonia and Google (Gavin, 2024).
[bookmark: _Toc187076442]5.3 Answer to Question 3 

In this report it was found that most, but not all business challenges can be balanced with environmental considerations. Whereas the challenge of Remote working went hand in hand with tackling environmental challenges, as remote working proved to be beneficial to the environment, the other challenges could not be balanced with environmental considerations. Oversea expansion and environmental considerations cannot be balanced and undermine each other’s progress, the business will have to choose which is more important to them. Regarding AI, provided businesses opt to use green AI over previously established types, which are detrimental to the environment, they will be able to tackle both challenges together.
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