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In this assignment changing roles in HRM support and the strategic development, planning, recruitment and selection process of an international brand will be discussed.  The international hotel 'Holiday Inn' was chosen for this essay.  Also in this essay, ​​I will learn about HRM evaluation of international hotel brands and the strategic role function and planning of HR, in which again I will discuss forecasting labour demand and supply goal setting and strategic planning, program implementation and evaluation.  
Moreover, at the recruitment stage, the facilities and development of the business unit of the selected hotel brand 'Holiday Inn' will be discussed.  The key terms of this assignment are HRM, a strategic approach by which the employees of the company will be ensured by providing a positive workplace environment, company recruitment, training and development support.  In the case of strategic HR planning, after analyzing the organisation's current human resources, future HR needs will be predicted and operated (Bamberger et al., 2014). 
As well as the company's recruitment and selection process, the organisation's hiring process is applied through two different stages, in the case of recruitment, many potential candidates are shortlisted through the job description, and in the case of selection, the strongest candidate is found from these candidates through different processes. HRM is mainly focused on generating potential talent (Armstrong and Taylor, 2023). 
Human resource management (HRM) evolution starts from traditional, different stages such as human relations, behavioural science, personal administration and finally strategic HRM. Personal administration early 20th century was used to ensure employee records, play roles and compliance for an organisation in a preliminary manner (Lengnick-Hall et al., 2009). 1920-1950s focuses on human relations and understanding employees' needs.  From 1950 to 1970, HRM focused on behavioural science, that is, psychology and sociology of human behaviour. As per Belcourt and Podolsky (2019), since 1990, strategic HRM business plan measures have started for organisational success. Also, in recent years technology integration such as digital tools focuses on task recruitment and performance management and overall employee experience currently organisation focuses more so that border business goals can be achieved (Gannon et al., 2015).
The best roles of HR strategic functions are workforce planning, performance management, talent actuation, employee engagement, succession plan, change management, strategic alignment, culture building legal compliance etc. (Itani, 2017). HR employees or labour demand will be to advance the work.
If the company target is very high, then more employees or labour will be needed, and if the company target is small, the company needs fewer employees depending on these things, an HR function strategy has to be created (Edwards and Edwards, 2019).  According to the company target, after recruiting the company in the organisation, program implementation and evaluation have to be done. Also, it is the job of the HR function to fulfil the current and future workforce needs of the organisation by the employees and to fill the talent gaps. Employees' engagement through a positive work environment and helping employees to adapt to new technology processes or structural changes in organisational goals (Van den Heuvel et al., 2020).
In addition, the HR function of human resources management also develops good relations with employees by establishing and taking regular feedback on the performance of employees or labour, implementing fair and consistent policies of organisations, resolving conflict and effective communication skills with employees and management work is done (Balz, 2016). Moreover, in the case of HR function, focusing on attracting, developing and top talent from among the employees, so that these employees can be involved in the organisation's success through training and development effectively in the strategic work of the organisation. By creating a positive environment for the employees in the organisation, they can be encouraged to be cheerful and proud, and as well as teamwork with other employees of the organisation, position relation and culture building can also be noted as one of the tasks of the company's HR function (Armstrong and Taylor, 2023).
To make an organisation's goals successful, the HRM planning process is aligned with human resources, human resource management contributes to workforce planning, strategic planning, and implementation policies. HRM planning is a process or procedure that evaluates and communicates the value-added measure throughout the organisation's HRM practice (Belcourt and Podolsky, 2019).  Through this, employee strengths and weaknesses to find out the resources of employees for the organisation.  HRM planning process is a type of crucial organisational prosperity, it is a process by severely key criteria. In this case, to run an organisation, making emblems of the company's plans and doing so much evaluation, will be in the HRM planning process. One of these is high-quality hires and a successful recruitment strategies planning process.  As well as enhancing employee skills through training and development and engaging employees through various surveys and feedback, creating a positive culture, communication and healthy employee relations, and all this is done through HRM planning (Armstrong and Taylor, 2023). In their HR planning process, companies analyze external factors - economic trends, market conditions and industry changes, while internally - culture, structure and current workforce environment. Later, organisational assessment includes workforce skills, strengths and weaknesses in mission, vision and goal HRM capabilities. Also, an HR identifies potential gaps in talent by considering the skills, experience and demographic ability of the current workforce to meet future goals (Ivancevich and Konopaske, 2013).  Moreover, through talent strategic HR planning, the workforce addresses gaps through development strategy - training, development, or talent relation initiatives are aligned with the overall organisation strategy. Through the strategy of the HRM planning process, organisation leaders can identify their future vision and reach the stated vision (Dessler, 2024).
In terms of human resource recruitment and the selection process for the recruited position, key responsibility qualifications and skills are identified, according to the job vacancy various job boards, the company website and social (Marchington et al., 2021).  Advertising is done through media. Later, after looking at the qualifications and experience of the resume from the various applicants, the initial interview is called by shortlisting the candidates and tests or personality or skills tests are done on skills, knowledge and cultural fit face to face or online and by reference checking the final called for interview (Rue et al., 2016). Finally, a job offer is given to the chosen candidate from the final interview and new recruitment is done in the organisation through orientation and integration through the joining of new employees (Edwards and Edwards, 2019).
Holiday Inn manages its HR functions crucially and strategically, they mainly ensure effective employee engagement in terms of forecasting a positive workplace culture, managing talent and creating a positive work culture (Demirovic et al., 2014).  For recruitment in this hotel, the strategic overall goals of the hotel are achieved through implementing a training program and maintaining compliance with labour laws (Boardman and Barbato, 2008). 
Also Holiday Inn HR function attracts and selects qualified individuals who will be aware of the hotel's needs and this responsibility belongs to HR. The skills of the hotel industry are kept updated by providing training and development to employees in the HR function according to Hoque (2013).  Maintaining a motivated and engaged workforce is crucial in the hospitality industry, which is why the HR function boosts employees' positive work environment and addresses any concerns promptly (Torrington et al., 2020).  In the implementation of a performance management system in its hotel, Holiday Inn's human resources function plays an essential role by setting performance targets, carrying out periodic evaluations and giving feedback to improve employee performances.  Also, HR hotel compiles with labour laws, health and safety regulations and other employment ensures (Balz, 2016).  Moreover, in the case of the modern hospitality industry, the HR function enhances various functions of technology such as employee management, training and recruitment in data-driving decision-making (Fernandez et al., 2021).
There are some key steps in the HR Planning Process of 'Holiday Inn', among the hospitality sector, the Holiday Inn, legal consideration and cooperation trends. Skills of the organisation's current workforce, strengths and areas of improvement at Holiday Inn's HR planning process (Torrington et al., 2020). Holiday Inn collaborates with educational institutions to recruit and train qualified candidates for talent acquisition and HR planning. Growth, customer service, and overall business strategy are the goals of HR at Holiday Inn (Nguyen, 2018). As well as the key positions and potential successors in the Hospitality Industry, retirement or promotions of commotions and skills at employee development, and strategic objectives of Holiday Inn by aligning training and capabilities. In the case of the hotel industry, in terms of HR planning, team building activity, open communication and recognition programs boost the morale and satisfaction of employees and prepare the Holiday Inn workforce for change in organisational structure, and technology adaptation (Gannon et al., 2015).  Also, Holiday Inn keeps updated by labour laws, minimal legal risk HR practice and optimizes HR in quality service cost, benefit and operational expenses. In the HR planning process, Holiday Inn company takes initiative in the physical and mental well-being of employees (IHG, 2022).  Moreover, critical knowledge of the organisation especially from experienced employees to newer employees is exchanged between HR planning and regular improvement review and feedback from employees, and future planning is done.
Holiday Inn posts jobs through their website, social media and newspaper advertising according to the job vacancy in their recruitment stage and selection (IHG, 2022). Candidates are shortlisted through qualifications and experience from their resumes, successful candidates are interviewed for job-related skill tests and thorough background check and reference checks of candidate X, candidates can be extended according to vacancy responsibilities in the final interview, outline their job offer such as salary, the benefit and start date is informed and if the candidate accepts these offers, the onboarding process begins (Brown, 2011).
Holiday Inn luxuriously decorates everything in their hotels by employees.  They recruit employees through HR who have an idea about the hotel and can do different things strategically. Also, this hotel provides constant training to their employees about various skills and new updated issues by their HR, through which Holiday Inn is known as a luxurious brand to customers and this hotel can achieve their goal by providing high-quality service (Holiday Inn, 2024). Moreover, the new implementing systems of this hotel's HR function such as performance expectations, conducting regular evaluations and providing feedback are very seriously influenced by the employees.  Moreover, for various vacancies in this hotel, they choose the strongest candidate in terms of education and skill through HRM planning, which makes the future growth of their hotel (SHRM, 2023).
In this assignment, by choosing a 'Holiday Inn' company, its HR planning, HR function HR evolution etc. are discussed.  HR evolution from the early century to the current strategic HR evolution step-by-step process has been highlighted and HRM planning of each century-changing process and reasons have been mentioned.  The stages of a company's HR function, such as talent acquisition, performance management, strategic alignment, change management, legal compliance and cultural building, apply the strategic approach of HRM, so many different processes have been discussed. For a company like Holiday Inn to be successful, HRM planning has been told about human resources, human resources contribution, strategic planning and workforce planning to implement policies. As well as the external factors of the company, like market conditions, economic trends and industry change, the process of including the structure, current workforce and culture in the internal factor in HRM planning has also been discussed. Holiday Inn finds employees based on the strengths and weaknesses of their company and the process of giving them job offers in their recruitment process, such as - the first job description posted on Holiday Inn's website and social media and educational qualifications, skills and experience basis.  By shortlisting the candidate, and choosing the strongest candidate through the final interview, this hotel company hires employees through HRM.  Moreover, various HRM strategies planning for the training and skills development of the ambience and employee services of a luxurious hotel like Holiday Inn have been discussed in detail through this assignment.
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