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[bookmark: _Toc1296253560]Introduction
The Multi-Agency model in Wales is a key approach to promoting and enhancing the welfare of children and young people. Agencies like social services, the police, educational staff and healthcare are required to work together to safeguard children and young people and collaboratively meet their needs (Welsh Government, 2014). Working with the multi-agency model enables professionals to identify potential safeguarding risks and intervene early with safety plans and additional support (Munro, 2011). Safeguarding is defined by the Care Quality Commission as “protecting a person’s health, wellbeing, and human rights, and enabling them to live free from harm, abuse and neglect” and focussed on Child Protection, practitioners work together to protect children from harm, abuse and neglect(NHS England, 2023). It is also important that children and young people grow up in safe environments to enable them to reach their full potential and positive outcomes throughout their lives. Safeguarding and child protection effectively used requires information sharing between different agencies, ensuring the child or young person's rights and welfare is priority in decision making and early intervention (Munro, 2011). Multi-Agency model in Wales is a key approach to promoting and enhancing the welfare of children and young people. Agencies like social services, the police, educational staff and healthcare are required to work together to safeguard children and young people and collaboratively meet their needs (Welsh Government, 2014). Working with the multi-agency model enables professionals to identify potential safeguarding risks and intervene early with safety plans and additional support (Munro, 2011). Safeguarding is defined by the Care Quality Commission as “protecting a person’s health, wellbeing, and human rights, and enabling them to live free from harm, abuse and neglect” and focussed on Child Protection, practitioners work together to protect children from harm, abuse and neglect(NHS England, 2023). It is also important that children and young people grow up in safe environments to enable them to reach their full potential and positive outcomes throughout their lives. Safeguarding and child protection effectively used requires information sharing between different agencies, ensuring the child or young person's rights and welfare is priority in decision making and early intervention (Munro, 2011). 
[bookmark: _Toc1489777661]What is a Multi-Agency approach? 
The term Multi-Agency refers to the engagement of practitioners, organisations and agencies working together with families to meet the diverse needs of babies, children and young people (Welsh Government, 2025). In Wales, the main agencies and practitioners involved include local authorities including education, children’s services and housing, and health services, police, youth justice and social services. Gov Wales defines Multi-Agency practitioners as “Practitioners coming together to support a child to access the support they need from more than one agency, such as a child with complex needs... a shared approach and process for working together on a common range of issues such as domestic violence, child exploitation and child protection... a multi-agency team where professionals from different agencies work together as service, such as a therapeutic team” (Welsh Goverment, 2025).  social services. Gov Wales defines Multi-Agency practitioners as “Practitioners coming together to support a child to access the support they need from more than one agency, such as a child with complex needs... a shared approach and process for working together on a common range of issues such as domestic violence, child exploitation and child protection... a multi-agency team where professionals from different agencies work together as service, such as a therapeutic team” (Welsh Goverment, 2025).  
The Children Act 1989 was introduced to “outline key principles of child protection and reform child law” after public and criminal laws that affected the welfare and protection of children and young people. The Act focused on children who were already at risk and emphasised that children are best looked after within the family and the child's wishes should be respected and made priority (Studocu, 2024). While this was preferred, intervention was used if necessary for the child's safety and wellbeing. The act was amended and in 2004, the Children’s Act 2004 was implemented. The changes in this act focussed on improving services for all children and ensuring they all had access to early intervention and prevention and introduced the Director of Children’s Services to collaborate local authority education and social services (Brearley, 2022). The Social Services and Well-being (Wales) Act 2014 promotes cooperation and highly prioritises the welfare of children and young people. Further to the 2004 Act, the 2014 act prioritises the importance of early intervention and person-centred care. 
[bookmark: _Int_bU0UnPBU]The safeguarding procedures in Wales are guided by Working Together to Safeguard Children, a statutory guidance outline how organisations and agencies must collaborate, using a multi-agency approach, to safeguard and protect children under the age of 18. It also ensures that all practitioner understand their role and responsibilities within it, in promoting child welfare (Department for Education, 2025). The limitation of multi-agency work in safeguarding children is ineffective communication between professionals and their thresholds for intervention (Laming, 2009). The success of multi-agency work and safeguarding procedures are dependent on collaborative communication, consistency, strong leadership and ongoing professional training.

[bookmark: _Toc463654890]How do schools promote child welfare?
Schools play an important role in promoting the welfare of children and young people using the multi-agency model in Wales, as they are front line in identifying child's welfare concerns. Education settings in Wales have a Designated Safeguarding Lead/Person who manages child protection concerns, identifying areas of abuse and ensuring intervention. They have a duty to collaborate with social services and health professionals to safeguard children and young people (Keeping Learners Safe a Summary Version, n.d). Exploring Bronfenbrenner’s Ecological Systems theory, schools are within a child’s microsystem which through daily interactions can influence overall development and wellbeing. Schools also connect to the Mesosystem through the interaction between home and school (Headstartkernow.org.uk, 2026). 
In addition, Abraham Maslow’s Hierarchy of Needs sets out the needs of children to reach their potential. At the bottom of the pyramid is physiological needs, children need clean water, food, clean clothing, shelter and sleep to be content each day. Schools offer breakfast clubs which enables children who are not provided with breakfast at home to have a nutritious breakfast with energy to start the day. The next level is Safety Needs, schools are safe havens for children and are at the centre of providing safety and support (McLead, 2025). 
As part of the Welsh curriculum, schools deliver Personal Social Education (PSE) and Relationships and Sex Education (RSE) which provide children and young people with tools to identify abuse and concerns for wellbeing and be directed to people who can help, like the Designated Safeguarding Lead, a trusted adult or an online helpline like Childline (Keeping Learners Safe a Summary Version, n.d). Schools provide an inclusive and nurturing environment for children and young people to feel supported, not judged and feel their wellbeing is being cared for. Schools also play a role in early intervention as they monitor attendance and behaviour daily (Estyn, 2019).
Despite this, schools face limitations when working with the Multi-Agency model due to limited communication and information sharing between school staff and social care (NSPCC, 2025). There are a diverse range of professionals that children may be involved with, including, Police, social workers, CAMHS, which can cause lack of communication regarding confidentiality concerns and lack of clear processes. The NSPCC has set out eight ‘Practice points for multi-agency working and Information Sharing’ which include; Actively seek and share information, make sure you are clear when seeking or sharing information, keep effective and good quality records, understanding processes and pathways, make good use of meetings, build strong multi-agency relationships, focus on your common goals and involve the right people at the right times. Provided within these headings are information for social workers to support multi agency working among practitioners and professionals (NSPCC, 2025). 
The turnover of staff in schools including teachers and support staff can have a significant impact on multi-agency working. Lev Vygotsky’s concept of the Zone of Proximal Development (ZPD) highlights the significance of having a more knowledgeable other (MKO)  and support. Children and young people learn and develop more effectively when they are supported by a trusted and safe adult in the school environment. The trusted adult can have a positive impact on the behaviour, academic engagement, enhanced resilience and social and emotional learning. These relationships should be kept professional and have clear boundaries for the safety of the child and adult (Humber Violence Prevention Partnership, 2022). Teachers and support staff in school provide not only academic support to children and young people but also provides emotional support, which promotes the welfare of children and young people. 

[bookmark: _Toc1566174687]Benefits of the Multi Agency Approach
[bookmark: _Int_dcytg7sd][bookmark: _Int_gatU2fZq]The Multi-Agency approach enables different services and professions to work collaboratively to achieve the same goal, of supporting and protecting the welfare of children and young people. One of the main benefits of the Multi-Agency approach is the improved outcomes for children and young people, and their families (WJEC, 2018). Through different services working together and contributing their own skills and knowledge, the combination of their expertise can provide more complex support to those with complex needs, leading to better results. This approach also contributes to enhances educational attainment and better school attendance as their needs are being met at home and in the education setting, and with communication between the two, they can continue to work together to support the child and persons involved. This supports the idea of Vygotsky’s Social Development Theory by explaining how learning is influenced by both social and environmental factors (Vygotsky, 1978). When children feel safe and supported, they are more likely to show positive behaviour and emotional wellbeing, unlike if they were to be unsupported, which would have a negative effect on school attainment and behaviour. In Wales, the Additional Learning Needs (ALN) framework also encourages the collaboration between agencies to support children and young people with diverse learning needs (Welsh Government, 2018). This approach also promotes greater involvement of children and their families in decision making processes. The Social Services and Wellbeing (Wales) Act 2014 reinforces this by working with a child centred approach and placing them at the centre of support planning. This gives more understanding of the child's needs and how the support can be tailored effectively and holistically. 
The Multi-Agency approach significantly enhances information sharing and decision making when supporting children and young people. “Successful collaboration relies not just on policy, but on effective practice, clear accountability and professional confidence in sharing information, as practitioners must understand their roles, communicate clearly and take joint responsibility for decision making (NSPCC, 2025; HM Government, 2015). Reinforced by the Working Together to Safeguard People (Welsh Government, 2015), the collaborative work between professionals from education, health and social services gives a more detail understanding of the child's needs and more effective safeguarding interventions. 
Another key benefit of Multi-Agency working is the reduced work pressure on individual professionals and the improved efficiency. Not only does it support the children and young people, it supports the professionals and support services in managing complex cases with support and working effectively with others to provide effective care. Initiatives such as Team Around The Child (TAC) in Wales shows how the collaboration of professionals and support services can create a single and coordinated plan for the child and reduces duplications of other services (Welsh Government, 2025).

[bookmark: _Toc1188185777]Challenges of Multi-Agency Approach
One of the main challenges with the multi-agency approach in Wales is ineffective communication and information sharing, with limitations in IT services. The Working Together to Safeguard People (Welsh Government, 2015) emphasise the importance of information exchange, however, it can be delayed by incompatible systems, data protection concerns and delays in responses. Looking back at Bronfenbrenner’s Ecological Systems theory, which emphasises the importance of communication between services when supporting a child, failures in effective communication can increase the risk of harm to the child or young person (Bronfenbrenner, 1979). The case of Baby P (Peter Conelly) revealed how poor Multi-Agency communication and lack of professionals led to the tragic outcome (Laming, 2009). This demonstrates that while multi-agency working has the potential to improve decision making, it can fail without effective communication and consistent implementation.
Another challenge to the multi-agency approach is the workforce instability, high changeovers in staff, lengthy recruitment processes and limited capacity (for, D. 2025). This can have an unfortunate effect on build relationships and a loss of trust from children and families as consistent person-centred support can change and breakdown. It can cause confusion and duplication of assessments and work as new members of staff may have misunderstood or failed to understand the histories of the new cases they are working with which reduced the efficiency (Atkinson, Jones and Lamont, 2007). 
[bookmark: _Int_bSFkyaK3]Inconsistent approaches are also a key challenge in Multi-Agency working. There are frameworks like Working Together to Safeguard People (Welsh Government, 2015), training and resources, however these can lead to unequal opportunities. This can have an impact on the outcomes for children and young people depending on where they live. The success of Multi-Agency depends on consistent implementation, regular training for all involved in services and a strong leadership to ensure the procedures are being followed and implemented. The inconsistency could lead to variations in the support and welfare of the child, which could be resolved by implementing the same safeguarding practices and plans for across Wales, the UK and the organisations that provide support to the children and young people. 
[bookmark: _Toc1467335330]Conclusion 
In conclusion, the Multi-Agency approach in Wales plays a vital role in improving the outcomes for children and young people by promoting collaboration, enhansed information sharing and efficient support. Policies such as the Social Services and Well-being (Wales) Act 2014 and Working Together to Safeguard People (Welsh Government, 2015) provide a framework that encourages partnership in working together with the child at the centre of decision making and care. With effective implementation, Multi-Agency working in Wales can lead to improved wellbeing, safeguarding and long-term welfare outcomes. The success of Multi-Agency working depends on continued training, clear communication and accountability, without this, it can place children at risk. It is necessary for effective implementation of practices and Multi-Agency collaboration to ensure the children and young people needs are met, and they recieve high quality support. 
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