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    EXECUTIVE SUMMARY

Problem solving and decision making takes a very important place in our lives. I have written about a problem in my hairdressing and beauty business and the solutions and decisions that I have taken. Some of the problems that occurred were to do with the employees, so we brainstormed together for some solutions for these problems. These problems might seem small but have a big affect on us as the business owner, workers and customers.







          INTRODUCTION

As we have said problem solving and decision making takes an important place in our lives. Whether if it’s in our workplace or in our personal lives, it’s always good to be able to find solutions to solve problems and to use quick and critical decisions. These problems that occur in our workplaces can affect us in our personal lives. 

I have written about the small problems we have had in the workplace and solutions we have decided on that have resulted positively and changed the affects on all the employees and customers. I used a couple of techniques to help make decisions quickly and effectively. These techniques also helped me with critical thinking which will help me in the future if I come across any problems like these. My aim is to make my employees and my customers happy. 

Using these techniques many business owners and managers can solve problems easily and quickly. It will also help them make the right decisions in the right way. Also, every problem has barriers and appearing difficulties, but being able to overcome these barriers will mean your getting to a result and solution. If there are no barriers there are no problems.  

According to ‘mind tools content team’, problem solving has 4 basic steps to follow. These are;
1- Defining the problem
2- Finding alternatives
3- Evaluating, analysing and selecting the alternatives
4- Implementing solutions.


THE PROBLEM IN THE WORKPLACE

I have a hair and beauty salon that is getting very successful. The reason it is getting successful is because in the past we have come across a few problems that was dropping our business down and found solutions for these problems. Even though some things may seem like little problems from the outside, when we dug deeper into the problem to see where and why this problem occurred these problems were affecting the customers which was affecting the employees.

As a hair and beauty salon owner or worker, our aim is to make our customers feel good, new, fresh and of course happy with their results after a visit to your business place. This is how the hair and beauty business runs. Customers generally want new looks or are going somewhere special. When customers are going somewhere special, for example to a wedding, they want to look good but also want to be ready quickly. With my employees I have no problem with their speed. 

4.1 THE PROBLEM 

One day we had a customer that has been in our salon a few times before. She wanted to have her hair styled for her son’s wedding ceremony. She came in a bit later than she should of but it wasn’t a problem for my employee. She wanted to have her hair washed and then rolled into bigudi’s, which are sponges that you wrap your hair round in while wet or damp to achieve natural curls after drying and unwrapping them. As my employee was trying to dry the customers hair, smoke started coming out of the hair dryer. We quickly took the hair dryer off the plug and waited for it to cool down to throw it away. We thought there was a problem with just that one hair dryer or that plug socket, so we threw it out and used another one. This one we were using starting to make little bit of smoke and not even drying quick or properly enough too. My employee started panicking as she saw the customer was getting frustrated. Luckily, I quickly saw the customer getting a bit frustrated and it came to my mind to put her under the hair heater machine for a bit. Before the customer left I apologised to her for the inconvenience and explained what the problem was, but she wasn’t very happy with the timing or result. As a customer she is right and also it was a big day for her son so I understood her frustration. I offered her the money back she was still not happy. So I decided to come up with some alternative solutions so I gave her options to make up the mistake, as she would have given us a bad review or even could have gave us to court that we might have burnt her hair. This would have made our business bad and affected my employees in their work and personal life.

4.2 THE ALTERNATIVES AND SOLUTION

The alternative solutions I came up with were;
A- Give all money back and re-do her hair
B- Give all her money back and do her hair next time
C- Give her a £200 worth voucher in our salon to have whatever she likes done.

The customer picked the last alternative I gave to her as the hair style price she had was only £30. When she accepted one of my alternatives, she was very happy that I showed her so much attention and tried my best to help her out as much as I could. But we needed this problem to be solved because I couldn’t afford losing customers and keep offering vouchers, as I would have lost my business.

4.3 ANALYSING THE PROBLEM

As we shut the salon we had a 10-minute meeting and brainstormed about this problem that occurred, why it happened, what we need to do about it and what to do so that it doesn’t happen again.

When we dug deep to analyse the root of the problem, we saw that the hair dryers were drying slow, so this was causing the hair dryers to overheat, let out smoke and blow up. For this reason, our customers were automatically thinking that we were slow or are not qualified enough to get customers out on time. We got together and spoke about how many of my employee’s hair dryers were like this and got a result that all of them were like that. I decided that it was the brand of the hair dryers that were not the right brand or quality for constant use in a business like this. I searched for the right brand of hair dryers and purchased them. After using the new brand I purchased, we never had the same issue again and our customers were very happy as we didn’t have any complaints. 

4.4 RESULT OF THE DECISION

This change was evaluated in a positive way even though the customer was giving me difficulty when giving her alternatives to solve the problem but in the end she accepted one that she was happy with. This is because the alternative I gave was a much more higher amount of pricing than what the customer had done that day. The problem solved and decided was financially, but saved my business by not losing customers or getting bad feedback or reviews. The quick and urgent decision was made and put into process.

These complaints were affecting my employees at work and their personal lives as they were not getting enough customers they were doubting themselves of how good they were.

With this problem I did quick and critical thinking as to why I’m losing customers and what I could do to gain them back again. Even though this problem may seem like a small problem, it was actually causing me to lose business and if I didn’t think critically and quickly enough I could have lost a lot more business and maybe not been able to afford new equipment.

4.5 CRITICAL THINKING AND TECHNIQUES

Critical thinking is a good theory to use in hair and beauty business because if you want a good business and the customers to be happy with the results you need to get quality stuff that won’t cause harm or damage to customers hair and skin which is very important in this industry and these products and equipment can be very expensive. If you don’t do all this in the first step of starting this industry and keep buying things that are going to break or be bad quality, then you waste money for no reason and end up losing your business completely and won’t have the financial support to purchase these products.
[bookmark: _Hlk523214244]Critical thinking is to analyse and evaluate some things in the problem to be able to decide on what the problem and solution is. “Using a structured thinking process can save employees time in the long run because they avoid making mistakes and jumping to the wrong conclusion or making a decision that others reject down the road.”  This conclusion was made by Jen Lawrence, co- author of "Engage the Fox: A Business Fable About Thinking Critically and Motivating Your Team" (Greenleaf Book Group Press, 2014).

4.6 INTERNAL AND EXTERNAL ENVIROMENT

The internal and external environment of a hair and beauty salon could have a big role of how it impacts the employees or customers with the problems that occur. The internal impact on this type of organisation include how the staff get on with each other and how they make their customers feel. Some staff could reflect the way they feel on the customer or any of their colleagues which will affect your business negatively. The external impact of this type of organisation includes the way you advertise your business to attract customers how easy it is for customers to find you and the location. These are just a few examples of how the environment of a salon can get negatively or positively affected.

4.7 CRITICAL ANALYSIS

When we do a critical analysis based on a hair and beauty industry there are many problems that could occur within the salons. These problems may seem easy from the outside but when we dig deep into the reason of occurrence of the problem it becomes more complicated. These problems that are resolved are problems they have analysed and found the root to. For example, in some salons they may not analyse the problem and just give the wrong reaction which will cause more problems without realising this is wrong. While salons could have problems like dealing with hair and skin other organisations may have problems dealing with an electrical or technological problem. Even though the technicians or electricians may know what they are doing or are qualified, some still may not know what mistake they have made and blame someone else for it.






                 


                SWOT

Swot analysis means finding out the strengths, weaknesses, opportunities and threats of your business or organisation.

STRENGTHS:
Identifying the strengths of a hair and beauty salon can sometimes be as easy as looking at the number of clients the salon has. A hair and beauty salon with a big client list and additionally the way the salon has years of loyal customers is a sign of successful marketing, good operations and strong client management. Still, a strong analysis will identify the reasons why these are the strengths. Factors like a well-trained employees or a high traffic location may be the main strengths of the salon.

WEAKNESSES:
Weaknesses can be reflected in the salon's registered customers receipts, but not always. For example, lack of properly trained stylist or poor customer service can affect the hair and beauty salon's income, but still not limit it. Identifying a hair and beauty salon's weaknesses is the first step to making strategic improvements. It is important to take a detailed and careful look at the salon while completing this section. Weaknesses can be as simple as a lack of space within the salon, or as challenging as having the wrong location with limited parking space.

OPPORTUNITIES:
While the strengths and weaknesses are internal aspects of a hair and beauty salon analysis, the opportunities and threats portion a part to  evaluate the external aspects of the salon. The ever-evolving hair trends, styles, skin care and make-up products can present many opportunities for the hair salon. Opportunities can include introducing new hair styles and styling methods, introducing new product lines and brands in the salon's inventory and attracting a new client market.

THREATS:
A hair and beauty salon's threats are things that threaten the upcoming of the business. These threats can range from new competitions between new salons near you to changes in the industry's laws and regulations. While many threats cannot be changed, the salon should identify threats to be able to create strategic adaptations and alternatives in order to overcome impending challenges. For example, the hair salon's customer base may be threatened by a hair and beauty salon near you that has new or products or more employees. Although you cannot force the new salon to move, you can create new strategies to overcome in the competition, try keeping your existing customer base stable and bring in new customers. Doing this may include introducing new styles, providing new promotions and specials, promoting the salon's customer benefits or introducing new products.







       PESTLE ANALYSIS

Pestle analysis of a hair and beauty industry is very important and strict. This is because we are dealing with hair and skin and this is physical care. This includes;
1- Political factors
2- Economic factors
3- Social factors
4- Technological factors
5- Legal factors
6- Environmental factors


POLITICAL FACTORS:
Product safety is very important in the hair and beauty industry. This is because the products are designed for skin-to-skin contact. The law rule Personal Care Product Safety Act allows the FDA to have a more detailed and cared approach on safety of the products. The companies will need to take records of recalls, ingredient statements and need to register the product manufacturers. Also, most products are bought and sold or used from other countries. Different countries have different ingredients for products which some may contain harsher ingredients than others. Some harsher ingredients that are in products will be tested and may not be allowed to be shipped abroad. Therefore, the FDA have a very important job that they have to handle with a lot of care.




ECONOMICAL FACTORS:
Unlike other industries, the hair and beauty industry is quite a strong and needed industry. Even in the great recession of 2008 they managed to keep this industry more up than others as women were always into their pampering and beauty. Despite the pricing they were still buying and having done what they could afford for their own beauty survival. The thing is it’s not just women spending on their beauty products and hair, men are also doing the same lately. Men are also using products to get rid of acne and scars or even getting hair removal, like laser or wax. Even their hair and beard are shaped up by hairdressers or barbers.

    SOCIAL FACTORS:
Hair removal, nail salons, hair styling, massage parlours, skin care, medical spas, plastic surgery clinics and perfume bottles are all counted as products for the beauty industry. Customers will try an assortment of products and different salons and hair stylists until they find the one they are happy with. After they have found the right one they are looking for they generally stop looking. They become loyal customers to your salon or beautician. That’s why new hair and beauty salons are constantly fighting to get attention because there are so many around especially on the same streets. Advertising and products used by the salon expands further to the outside world which is the internet, reviews and feedbacks. One bad review is all it takes for a customer to look away from your salon.
(Smith, C )






TECHNOLOGICAL FACTORS:
The internet has become a big factor in businesses. You can search for hair and beauty salons online to contact them and find the locations. The best thing is that on the websites you have the services provided and prices rather than keep looking around to find rough prices. Also, now days you can find home services for hair and beauty online then you won’t have to go out and have your treatments privately and comfortably. Home services may be priced more than salons because of the travel but if it is needed for special days it is worth it.


LEGAL FACTORS:
Legal rules in the hair and beauty industry are tricky. They can be FDA-               regulated without being FDA-approved. The Federal Food, Drug and Cosmetic Act (FD&C Act) and the Fair Packaging and Labelling Act (FPLA) are the leading laws in which the beauty and cosmetic industry must follow. The FD&C monitors ingredients based on their use while the FD&C ensures there’s no missed-out information branded on the products. If there are issues, the product may not reach the shelves. They may even require a recall. Also, if ingredients aren’t correctly coded (as deemed by the FDA) they can be banned, which is common in many countries.


   ENVIROMENTAL FACTORS:

The hair and beauty industry are focusing more to do environmental packaging. The packages of the products are becoming increasingly eco-friendly for less environmental dirt and stress. But although this is improving, there’s still a growing issue with heavy plastic usage within the cosmetic and skin care segments. In skin care, an ingredient called “microbeads” was talked about for a while. These beads exfoliated dead skin cells from the face. But, they’re made of plastic and is a nightmare for the environment. Apart from skin care products, the types of ingredients that are used in everything from shampoo to hair products can have a horrible effect on the environment. Even though brands are taking steps to improve the effects these ingredients could give you, there’s still a long way to go to see results.
[bookmark: _GoBack](Frue, K. 2018)

















CONCLUSION              

In conclusion being in the hair and beauty industry can be a very problematic and a challengeable business. Knowing how to solve problems using critical and quick thinking could help you save your business. Also, we have seen that having alternatives to present during a problem can helped them get solved without it being a big stressful complication and this will help you make decisions. As you can see, the hair and beauty industry has very strict rules and also has a lot of different areas within the industry to have competitions. Our main aim in this business is to make our clients happy with results and to make sure they are satisfied enough to be our loyal customers. 



RECOMMENDATIONS

As a hair and beauty business owner I recommend that being able to solve problems by having alternatives is one of the best ways to solve problems without loosing your client. I also recommend that, when purchasing products for your salon make sure its environmentally friendly and that the product is a quality product. This because you are dealing with hair and skin which both women and men try to take care of and give importance to. Additionally, I recommend that when you are being approached by a competitive salon make sure you keep your own quality and do not get to a point where your competitiveness is going to ruin your business.
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