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· An international affair for new and young entrepreneurs who have stepped into the hospitality industry
· An event needs a wide range of activities and for it to be a success it is crucial to ensure that the team can come up with effective strategies to meet the needs of the business. 
· The report will elaborate on evaluating the different aspects of the event. 
· This will help to understand how feasible the event deliverables are for the team to plan.
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Types of the Customers-Justification
Entrepreneurs 
These are the individuals who are aiming to start a new business in the hospitality sector and seek guidance. These individuals look for investments which could provide them with the capital for their business (Martin, 2022). 
Small Hotel Business Owners 
These are the business owners who already have businesses and are looking for growth opportunities. These individuals seek out expert advice and look for scopes for business opportunities (Hubbard, 2019). 
Small Travel and Accommodation Business Owners
These business owners often engage with different other brands to expand the reach of their business organisations. These businesses often are interested in entering into partnerships which they will be able to gain through the event. 
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Demand, Supply and Competition
· The demand for these types of events is high in the economy since the UK government is supportive towards business growth. 
· With the support of the New Enterprise Allowance (NEA) scheme of the UK government, young minds have been inspired to start their new businesses (robotmascot, 2023). 
· There are many events that are organised by private organisations to address their internal business environment needs. 
· There are only a handful of businesses who engage with the conduct of events like, ‘Tech-Hold’ where the potential businesses and entrepreneurs could gain knowledge
· Organisations like the Professional Convention Management Association or PCMA are well known for their contribution to the organising of similar events like, ‘Tech-Hold’. 
· They have been operating in the economy for many years and have worked with some high-end business organisations earning the trust of the public at large (pcma, 2024). 
· 
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Operation factors
Venue, permit and licences
· The event was set to be organised at Austin Court Birmingham, to address 300 people approximately, which will be suitable and comfortable for holding a large number of people. 
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Skills Required and Resources
Skills Required 
· Communication skills are required for maintaining the accuracy and correctness of information flow. 
Problem-solving skills to be able to address conflicts if they occur at the place of the event and effectively manage the event
Resources Required
· Resources needed for appropriate location, permits and licences which will help in notifying the officials and professionals to attend the event on a particular date and time. 
· This also included budget, event planning software and tools, and human resources where the company had its starting budget of £84,000. 
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Fundings                                                      Amount 
Advertisements                                        £10,000
Registration fees                                       £8,000
Participation fees                                     £36,000
Sponsor 1                                                  £20,000
Sponsor 2                                                  £10,000
Total                                                          £84,000
Expenditure                                                Amount
Event materials and suppliers                £9,000
Decorator                                                  £2,000
Venue rental                                             £10,000
Caterers                                                     £9,000
Transportation facilities                         £2,000
Electric costs                                            £6,000
AudioVisual Equipment Rental             £4,000
Total                                                          £42,000
Total Profit                                               £42,000
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Predicted Revenues
· Charge for Registration
· The event will charge the participants £60 per person and £20 per person for online participants. 
· This cost will include the cost of the food, drinks and the cost of joining the event (varioproductions, 2022). 
· Charges from Business Participants
· The businesses who will engage in the event and present their business model before the participants will be asked the pay a charge of £6,000.
·  This will allow the event manager to maintain the business operations and make suitable arrangements. 
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Source of funding 
· The company used this opportunity to raise funds and collect money for the business through financial Event Sponsorship, In-kind sponsorship, media Event Sponsorship and promotional partnership
· The event also focuses on joint funding, as this allows interested companies and philanthropists to increase the impact of investment by collaborating with other investors. 
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Conclusion
[image: ]
· The presentation has assisted in promoting an understanding of how ‘Tech-Hold’ will be able to establish its business operations. 
· The skills and the resource requirements have guided in understanding how the event will be accomplished. 
· Further, the financial aspects have been elaborated to understand how the event costs will be managed. 
















Slide 12 
References
References 
cvent, (2023). 12 Event Planning Skills You Need for Success. [Online] Available at: https://www.cvent.com/en/blog/events/12-event-planning-skills-you-need-success [Accessed 26 April 2023].
Danzl, S., (2024). Refreshing Your Corporate Event Strategy For 2024. [Online] Available at: https://www.forbes.com/sites/forbescommunicationscouncil/2023/12/27/refreshing-your-corporate-event-strategy-for-2024/?sh=17effcbf1e6c [Accessed 20 April 2024].
eventplanner, (2024). Austin Court Birmingham. [Online] Available at: https://www.eventplanner.net/directory/10503_austin-court-birmingham.html [Accessed 26 April 2024].
fastercapital, (2024). Event management licensing The Importance of Event Management Licensing for Startups. [Online] Available at: https://fastercapital.com/content/Event-management-licensing-The-Importance-of-Event-Management-Licensing-for-Startups.html [Accessed 26 April 2024].
fastercapital, (2024). The Benefits of Joint Financing in Business Partnerships. [Online] Available at: https://fastercapital.com/content/The-Benefits-of-Joint-Financing-in-Business-Partnerships.html [Accessed 26 April 2024].
forbes, (2023). Eight Common Funding Sources That Often Come With Disadvantages. [Online] Available at: https://www.forbes.com/sites/theyec/2023/04/20/eight-common-funding-sources-that-often-come-with-disadvantages/?sh=2e998f533e3a [Accessed 26 April 2024].
forbes, (2023). Powerful Strategies To Improve Your Communication Skills. [Online] Available at: https://www.forbes.com/sites/tracybrower/2023/08/27/powerful-strategies-to-improve-your-communication-skills/?sh=b3849e52e2c [Accessed 26 April 2024].
forbes, 2023. Eight Common Funding Sources That Often Come With Disadvantages. [Online] Available at: https://www.forbes.com/sites/theyec/2023/04/20/eight-common-funding-sources-that-often-come-with-disadvantages/?sh=2e998f533e3a [Accessed 26 April 2024].
González-Granadillo, G., González-Zarzosa, S. and Diaz, R., (2021). Security information and event management (SIEM): analysis, trends, and usage in critical infrastructures. Sensors, 21(14), p.4759.
gov.uk, (2021). Business investment in the UK: April to June 2023 revised results. [Online] Available at: https://www.ons.gov.uk/economy/grossdomesticproductgdp/bulletins/businessinvestment/apriltojune2023revisedresults [Accessed 26 April 2024].
Jolaoso, C., (2023). Customer Segmentation: The Ultimate Guide. [Online] Available at: https://www.forbes.com/advisor/business/customer-segmentation/ [Accessed 26 April 2024].
Martin, D., (2022). Number of people starting a business in the UK hits record high. [Online] Available at: https://www.enterprisenation.com/learn-something/people-starting-business-uk-hits-record-high/ [Accessed 20 April 2024].
meetingpackage, (2020). Event Planning Resources To Help You Become A Better Event Organizer. [Online] Available at: https://meetingpackage.com/blog/event-planning-resources-to-help-you-become-a-better-event-organizer [Accessed 26 April 2024].
pcma, (2024). Our History Our Future. [Online] Available at: https://www.pcma.org/about/ [Accessed 20 April 2024].
PHILLIPS, K., (2022). Why Sponsors Bring Major Value to Your Event. [Online] Available at: https://info.6connex.com/blog/how-your-event-can-benefit-from-sponsorships [Accessed 26 April 2024].
robotmascot, (2023). A UK ENTREPRENEUR’S GUIDE TO GOVERNMENT SCHEMES FOR START-UPS. [Online] Available at: https://www.robotmascot.co.uk/blog/uk-government-funding-for-startups/#:~:text=The%20New%20Enterprise%20Allowance%20(NEA,their%20business%20ideas%20into%20reality. [Accessed 20 April 2024].
Roemerman, S., (2020). The Importance Of Competitive Intelligence And Analysis In 2020. [Online] Available at: https://www.forbes.com/sites/forbestechcouncil/2020/01/29/the-importance-of-competitive-intelligence-and-analysis-in-2020/?sh=3a57345630f4 [Accessed 26 April 2024].
skift, (2018). Event Pricing Strategy: The 2020 Guide. [Online] 
Available at: https://meetings.skift.com/event-pricing-strategy/ [Accessed 26 April 2024].
Stott, A., (2022). Partnerships And Joint Ventures: How Can They Benefit Your Business?. [Online] Available at: https://www.forbes.com/sites/forbescoachescouncil/2022/09/29/partnerships-and-joint-ventures-how-can-they-benefit-your-business/?sh=104fc7a96828 [Accessed 19 April 2024].
varioproductions, (2022). WHAT IS AN EVENT REGISTRATION FEE?. [Online] Available at: https://varioproductions.com/2022/12/06/what-is-an-event-registration-fee/ [Accessed 20 April 2024]. 














	Fundings
	Amount

	Advertisements
	£10,000

	Registration fees
	£8000

	Participation fees
	£36,000

	Sponsor 1
	£20,000

	Sponsor 2
	£10,000

	Total 
	£84,000

	Expenditure
	Amount

	Event materials and suppliers
	£9000

	Decorators
	£2000

	Venue rental
	£10,000

	Caterers
	£9000

	Transportation facilities
	£2000

	Electric costs
	£6000

	AudioVisual Equipment Rental
	£4000

	Total
	£42,000

	Total Profit
	£42,000
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