Assessment: Implementing Coaching and Mentoring 5ICM 2018_19

Name: 

Learning outcomes:
1 Understand the nature, purpose and benefits of coaching and mentoring in organisations.
2 Understand the different ways coaching and mentoring can be implemented in organisations.
3 Be able to support the implementation of coaching and/or mentoring programmes within an organisation.

Evidence to be produced/required
Activity 1 (1-4): A slide deck with supporting notes of approximately 1,300 words based on the case study organisation, AZ Media Devices.
[bookmark: _GoBack]Activity 2 (5-6): A briefing paper of 2,600 words that directly relates to implementing coaching and mentoring in the case study organisation, AZ Media Devices


	Evidence to be produced
	Assessment Criteria	 
	Pass/Refer
	Feedback

	1. An explanation of the terms coaching and mentoring, their similarities and differences, their respective purposes and key benefits for line managers and staff within the organisation.
	1.1 Differentiate between the concepts of coaching and mentoring.

1.2 Assess the benefits of coaching and mentoring for different stakeholders in organisations.
	
	



	2. Assess at least three different types of coaching and three different types of mentoring that can be implemented in organisations.
	2.1 Assess the different types of coaching and mentoring that can be implemented within organisations.


	
	

	3. An evaluation of the role of line managers in coaching and mentoring, highlighting any benefits and disadvantages to them taking on these roles at AZ Media Devices as well as any support they may require.

	2.2 Evaluate the role of line managers within coaching and mentoring.

	
	

	4. Comment on at least three factors that need to be considered when implementing coaching and mentoring at AZ Media Devices, including evaluation of impact.
	3.1 Assess the factors which need to be considered when implementing coaching and mentoring in organisations.


	
	

	5. A set of recommendations for coaching and mentoring arrangements and advice going forward at AZ Media Devices

This should include
1. Coaching and mentoring roles and how these might best be filled at AZ Media Devices.
2. The suggested role of HR and Learning function in coaching and mentoring at AZ Media Devices and how this fits in with the role of the line manager.
3. Selection/allocation processes and equal opportunities in relation to coaching and mentoring schemes at AZ Media Devices.
4. Any barriers in relation to implementing coaching and mentoring at AZ Media Devices and how these may be overcome.
5. Development of policy and support systems for coaching and mentoring at AZ Media Devices..

	3.2 Make justified recommendations for how coaching and mentoring activities could be developed and implemented.


	
	



	6. A summary of how you could contribute to the further development of coaching and mentoring  at AZ Media Devices

	3.3 Contribute to the development of coaching and mentoring in an organisational context.
	
	




Summary comments:

Assessor Signature  _____________________Date:
