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[bookmark: _Toc29331825]Introduction
The company is a small salon called ‘BEAUTZ’ that does eyebrows and pedicure and manicure. We also do makeup for bridal and for normal parties. We have 2 qualified makeup artists that travel to customer home to do their makeup. This was ideal for brides or mothers who have children and find it hard to go out to a beautician. Our main targets for makeup artist will be brides, mostly Asian as they liked to get well dolled up. We introduced hair styling and cutting in the salon for almost 6 months because majority require hair stylist and would ask if we have anyone or know anyone.
The company is looking to expand more as most customers have requested and given idea what they would like to see in the salon. As this company was open for a year, we decided to do a survey on the shop to see what customers would like to see in the salon.  As we went through the survey, we notice quite a lot of customers wanted a day spa that included massages. As we all know London such a busy city that most would love to escape for days but due to their schedule, they can’t simply do that, but they can treat themselves to a lovely spa, that will help them to relax. 
As a project manager I need to plan well ahead and start interviewing candidate a month before the project is finished.
To start off, we need to consider effective planning. Without a plan it is useless to invest in expanding or interviewing, as my concern was that the shop itself doesn’t have enough room for more profession to be introduced. As the company manager I have done lots of planning and research. 
The first thing we took decision on is making an extension. Back of the salon there is a lots space that we can expand. We found out from the local council if we can do the extension outside the Salon, once that was confirmed we went ahead getting the extension done. It will take 3 month of planning and getting it to open. We will need to know how much it will cost to do the extension and how much it will cost to get the equipment’s and accessories.  After the extension is done and completed, my target will be to keep an eye on it for the first 3 years and get as much feedbacks from customers to how the salon can improve because there is always place for improvement. The spa will include facial and body message. In 5 years’, time the aim will be to open more beautician around more areas, with more facilities mostly targeting females.
Every year we will do a full review and hold a meeting every 2 weeks with staff members, to go through the project plan and deal with any negative feedback that we may have and how to deal with it positively.
To manage a project, we have to know what project we are starting and if it will work for the company. As a project manager the duties are to:
· Define a start and end date
· Know how much funding you will need
· Type of resources and equipment’s
· How many employees needed 
Kerzener H, 2009, project management, john wiley & sons, Canada 
[bookmark: _Toc29331826]Project Management and Planning 
Project management requires the preparation and coordination of the resources of a business to move a particular task, event or duty towards completion. It may include one-time project or ongoing tasks, and managed resources may include staff financing, technology and intellectual property. Project Manager help to define the goals and objectives of the project and are determine when the project task to be completed and by whom. Every project needs a plan from start to finish and a plan that outlines each task until it’s been completed. Project management ensures things are moving smoothly, are on schedule and staying on budget. (LaBarre, O. (2019).
There are 5 stages of project management stages: planning, initiation, execution, monitoring and closing.  
Plan is to start with a project plan, set our budget, who are we targeting, stocks inventory, hire a team and develop a marketing plan.
Initiation plan is to draw up a timeline from start to finish of the whole project. plan is to finish by 2021 during spring time. recognising the benefit of the project.
Project plan is to speak with architects for the plan of extension. After the plan is done speak with the builder show the architect blue print and get started on the work. After the extension is done, we need to appoint a decorator to do the spa room. We also evaluate the risk. 
Project execution plan will be to communicate with project team members, directing and managing the work and working along with the team members and to help them to improve if they need it.  
Monitoring the project will include tracking the progress, making adjustments, comparing the outcomes to the predicted ones and analysing the impact.
Project closure is verifying the work that has been accomplished, closure of the contractual of the contract, closure of the financial and administrative closure of the paperwork
In marketing plan, we are going to start in early stages to circulate the salon new spa massages, This will help the word go around and making customers aware that we have a new plan coming to the salon. We will do this by advertising it in the shop window and then once we are open, we will advertise through social media and handing out leaflets. The plan when we open is to give opening promotion to get customers in and get them to see for themselves and choose the treatment they want. If customer like the service it will help to circulate our spa and massaging service, either they will write a review or use social media platform or even word of mouth. (Pilon, A. (2019). 
[bookmark: _Toc29331827]Project Sponsors
Project sponsors are important part of the project management. They do not handle the day- to- day activities of the project, but they do check that the resources are in position, support the project and take overall responsibility for the success of the project. They portray the business part of the project. They probably were interested when the project was formulated and supported the project before the project manager was assigned. The roles and responsibility of the project sponsors are promotions, authorization, funding, approving, scoping, project charter, informing and receiving the project deliverables
[image: ]
(Bernie Roseke, B., Eng, P. and PNP (2018).
[bookmark: _Toc29331828]Project Stakeholders
Stakeholders are the major players in the business they are associated internally and externally. They can either be individual, in a group or an organisation that is impacted by the outcome of the project. Stakeholder can either have a positive or negative impact in the company if the right stakeholder is not chosen. 
There are many stakeholders that can be ideal for the company and these are:
· Senior management
· Project leader
· Project team members
· Line manager
· Resources manager 
· Project customer
· Product tester
· Subcontractors on the project
· Consultant of the project
In a business it is important to identify the key stakeholders because they are the reason of the company success. If the stake holder isn’t happy then your project won’t be successful.
To Create a positive relation with the stakeholders we must meet their expectation and solve any objective that they may have. To do that we must build a trust through proactive communication and listening to their ideas or concern.  We must always keep them inform of the progress of the project. (Landau, P. (2017).

[image: ]
Diagram showing the Internal Stakeholders and External Stakeholders. (Minning, L. (2019).
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To figure out the total scope we planned the marketing strategy. We knew the size of the market we wanted to attract and the estimation of the key figure. This was done by holding a staff meeting where were discussed these aspects with the stakeholders. 
Without doing a project scope no matter how much of effort you put in and the time, you won’t be able to make it successful. Having a clear vison and agreeing on the outcomes of the project this will allow the salon to stay on target of each milestone.
To get the spa room started the budget will be around £20000. This include the extension for the spa room, equipment’s and the room design. This will take around 3 months to set up.
We are planning to start with interview once the spa room is done. We will be looking for qualified masseuse who has at least 2 years of experience in a salon. 
The first stage of project scope is identifying the goals and objective. Below is a table of project objective used in SMART. (Jamaledine, R. (2017).
It Is important to constantly check on the project scope so that we don’t go over the budget, not keeping eye on the time frame and that we are also meeting the stakeholder’s expectation. We must be aware of our project goal and that is to achieve and finish the project within its timeframe and stay on budget. Using the below diagram to help keep the project orientated. 
[image: ](Newton, P., 2015).
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The Work Breakdown Structure (WBS) helps to outline the project scope and breaks is down to more controllable structure called deliverables. The reason we break it down to be manageable for the project team as it will define each section.  It is also can be used as a useful communication tool to explain to the stakeholders about the project.  
This is how we will structure the scope:
	
Work Breakdown Structure- takes the project scope
Breaks this into deliverables- identify major & minor activities against the plan and budget
Providing a framework to be compared- that is the cost, time and schedule



This will assist us to have a better control of the project definition, allocate the work clearly to the team members, keep the project at the correct level and stay in control of the risks. (Newton, P., 2015.)
[bookmark: _Toc29331831]The Objectives in the Project Management
When planning the objectives of the project management it is ideal to use the S.M.A.R.T approach (Specific, Measurable, Achievable, Relevant and Time Bound. Smart is to set up goals and objectives. It requires time to develop objectives, to analysis in order and having a clear vision of the expected outcome of the activates. 
	Specific
	Measurable
	Achievable
	Relevant
	Time Bound

	Targets- are female and male. Mostly working people


	Finish each task
Keep on track

	Manager agreeing with decision taken by project manager
	Take interviews
Hire 2 qualified masseuse 

	Finish on 3 months



(Toffler, A., 2016)
Project Management Tools and Techniques
In a project management there are certain tool and techniques that is needed to be used for the business. Having the tools and technique will help the company to do its best and manage it more easily and effectively. It has been found in a survey by using the tools and techniques has helped business performance to be successful, productivity and the work environment to be a happier place. (Kashyap, V. (2018). 
Techniques in project management has gone on from traditional to innovative ones. Which one will go for your business you will then have to specify. There is one that will be good for this project and it’s the classical technique. 
Classical Technique
This is a simplest traditional technique that is used for running project and sometimes it is to be the most appropriate one. It is used by small teams where there is not a complex process. This technique comes with planning an upcoming project, estimating the task, taking aboard feedback from teams, allocating the task to team members, allocating resources and monitoring deadlines and quality. This will be ideal for the spa project as it is not complex and easy to use. (Wilson, F. (2019)
[bookmark: _Toc29331832]Project Communication Methods
Many projects have struggled and failed as a result of rushing through when preparing a project communication plan dur to assuming that they do not have a significant impact on the project compared to focusing on the scope, cost and time goals. Unfortunately, the communication of the project is the core of the success of the project. It is therefore essential, in the very first stage of the project, that all stakeholders who are involved and impacted as a result of the project be properly identified. It is therefore important to establish and express the communication plan. In particular, project coordination needs strategic preparation to avoid conflict. Also having several meetings (most often it is recommended to have face to face discussions) are expected at the start of the project planning process in order to gather all the information without leaving behind any stakeholder feedback for the project. (Hettiarachchi, H.A.H., 2016).
[bookmark: _Toc29331833]Organisational Structures to Support Projects
[bookmark: _Hlk29131297]When it comes to structuring a project, among the most important decisions is the shape of the organisational structure that will be used to carry out the project. The type of structure describes the interaction between the members in the team, the relationship with other Projects, or even the external environment. (San Cristóbal, J.R., Fernández, V. and Diaz, E., 2018).
Below is the Spa Project Structure.
Salon Director


 HR

Project Manager

Taking Interview

Financial Manager

Finalising the candidates
Project Team



 
Masseuses 
Planning Permission
Architect
Blue Print
Contractors
Stakeholders



Electrician
Decorators

Surveyors 

Figure 1 Project Structure (adapted San Cristóbal, J.R., Fernández, V. and Diaz, E., 2018)
[bookmark: _Toc29331834]The life Cycle of the Spa Project
The life cycle of this project defines the stages of the project as it moves to progressing from the start to the finish. A clear life cycle brings structure to the project and keeps in order of task. There ae 5 stages of the life cycle and these are:
	Initiation 
	Project Character
	Initiation is the first stage that we figure out the ‘why’ we are doing this in the project. We already know due to customer request and majority showed that they want a Spa in the salon where people can have a full body and facial massage.

	Planning  
 
	The project Scope Statement, The work breakdown and the Gantt Chart 
	This is where as a project management we develop a plan for the project execution. Where we discuss of the project scope and we did a WBS. In this stage we have discussed all the risk and did a communication plan.


	Execution  

	Forecasts
Project Status
Progress Tracking
	In the Execution phase we actively track and ensure the project is going smoothly and as it was planned. We will hold meetings and will send out status report to make sure everyone is on track.


	Control  

	Activity Tracking
Goal Tracking
Budget Tracking
	The Control phase works beside of the Execution phase and this is focusing on keeping an eye on the project progression. We will monitor the project goals, milestones and all the activities to make sure it’s on track.  


	Closure  

	Project Analysis
Project Report
	The fifth and final cycle is the closure where we will hand over all the deliverables to the stakeholders and finish the project. In this stage we will also do review on the project and do a report.











[bookmark: _Toc29331835]Gantt Chart
A Gantt chart analysis is used in many organisations that can show weekly, monthly or yearly plans. On the Gantt chart we did it clearly shows the start and end date of each criteria.  

(Kolić, D., Brandić, V., Jaki, D. and Novak, L., 2018),
[bookmark: _Toc29331836]PRINCE2
PRINCE2 is a framework for project management. It is a method that is easy to relate to any project and environment. It defines clearly the framework with roles, process, principles and responsibilities that are easy to adapt to the learning and easy to apply. This is method that is flexible, open and the usage of this is growing fast. In most country it is almost mandatory to be certified in PRINCE2 as a project manager. (Skogmar, K., 2015). 
This method has 7 principle underlined by guidelines to create the core of the framework. These Principle are that the project:
· has a sustained business justification
· is managed and controlled by stages
· roles and responsibilities are clear
· is managed by exception
· focus is on the delivering of quality product
· team members learn from their experience
· management framework is adapted to match its specific project environment and characteristics
In addition, the PRINCE2 structure consists of 7 themes and 7 processes. The themes signify areas that should be considered constantly by the manager of the project during the lifecycle of the project. For this project the themes are plan, quality, risk, progress and changes. It also contains 7 process that guides project stakeholders to manages, direct and manage the project successfully. It is a project guideline that offers instruction to who will do what part, when they will do it and why. The process diagram is shown in Figure 3 PRINCE2 Process Diagram. The process is known as “Starting up a project” has the goal of ensuring that the business case is drawn up and the project manager is notified. (Juricek, 2014). After this phase has been completed, the project Board will choose to begin the project. The actions of the project board are part of the “Project Management” process.

[image: ]
[bookmark: _Toc29331837]Figure 1 PRINCE2 process diagram. Source: (Office of Government Commerce, 2009)
(Tomanek, M., Cermak, R. and Smutny, Z., 2015).

[bookmark: _Toc29331838]Risk Management 
Risk management is in every company. It is process that we identify it, accessing it and then controlling the threats on the organisation. The risk can occur in companies are financial uncertainty, legal issues, management strategic errors, in natural disaster or even in accidents. In a business IT security threats are common, and data released. To manage these threats, you first have to identify it and control it. if the risk is not identified then this can cause the company a heavy loss or unfortunately close the business down. This is the reason why it is ideal to do a risk management and identify it in early stage to able to control and minimise the risk. 
To identify the risk, we have used SWOT Analysis. SWOT stands for Strength, weaknesses, opportunities and threats. Below is the SWOT analysis.
Strength- 
great customers service
qualified staff
modern design





Weakness-
New project
1 Spa room
Limited bookings








Threats-
Other Salons in the area
Competitive
Staying on Budgets
Spending too much
Opportunities-
Gain experience
Growing business
More customers









Ramos, E. (2019).

There other types of risk that could be in the project and to keep an eye on. These are 
· The project being unclear can cause a loss of money and delaying the work and not reaching the goals.
· Not marketing in the correct manner
· Financial risk, overspent or loss of profit
· Quantitative, to much spending on stock
· Operational, service delay

Appreciation of Soft Skills 
Leadership- Leaders have a great foresight and also know how to make sense of them. They have the talent to find out the opportunities that nobody recognises, and they believe in it and work towards a successful project as well. It’s not just about knowing the potential and working toward it; it’s about making everyone believe in it. the great leaders are those that have a calming effect on others. Regardless of how serious the circumstances are, they would still be there others. They are the ones that need to have patient and be a good listener. A leader must be compassionate because they will not be able to help others turn their frustration to something productive without this consistency. First, they must understand the situation of others, only then they would be able to find a solution that will impact others in a positive way. Great leadership requires to be up to date with everything including in the latest technology and with the changes that are taking place around them. This information can be used to motivate other as well. Leaders have the skills to make a great team, they have the ability to take care of every member in the team and helps them to realise their potential. This will help the team members trust their leadership and them. Having a clear communication will help as well for others to understand and discuss any issues they might have and solve it in an appropriate manner. They must be flexible, be creative, have a positive attitude and be committed to the project. (Reddy, K. (2016).
Management- For management soft skills are the attitude, personality traits, behaviours and habits that is displayed when working with other members. As a manage we need to excel in soft skill not just in technical skills. To get the support of others we must make them believe they can depend on us and this will help to be successful. Be respectful to others regardless what job position they hold. It is important to communicate well with the boss and with team members. This will help to understand where everyone is at and if they need any help. Keep an eye on the time frame to be on time with the project. Figuring out what needs to be done and setting the goals for others and not drifting away. It can be hard to employ a right candidate for the job position but looking for the one that is one step ahead is probably be the best choice as the way they give interview is the way they are. Every day, we are facing with changes. The laws and regulation are changing. Competitors are realising new goods and Disasters are occurring. We must have the flexibility to cope with constant change. As a good manager we expect to see transition and prepare for it. management means having a positive attitude and are open to learning. (John Reh, F. (2019).
[bookmark: _Toc29331839]Stakeholder Analysis
 The stakeholder analysis is really a vital issue for sustainable development, as it involves a number of stakeholders. According to the world commission on Environmental Development (1987) sustainable development is a development which meets the need today without undermining the capacity of the future generation to fulfil their own needs (in Eriksson & Lidstrom, 2013). The philosophy of sustainable development applies to the idea of ‘three pillars’ of sustainability-environmental, economic and social (Eriksson & Lidstrom, 2013). Stakeholder analysis is therefore important as a tool for identifying affected or influenced individuals or groups through a systematic, critical process and subtle approach to achieving successful decision-making by prioritising individuals or groups to participate in decision-making processes (Reed et al., 2009).
(Paramitha, N., Manik, Y. and Halog, A., 2019.
It is important to know all your stake holders including the internal ones, but we need to understand that some may leave. An interesting factor of the stakeholder concept is the nature of the stakeholders. The mix of stakeholders can change over time. new members may join and wish to be included in some decision, while others may opt out by no longer engaging in the process. (Elias, A.A., Cavana, R.Y. and Jackson, L.S., 2002).
[bookmark: _Toc29331840]Conclusion
To properly go over the smart objectives and know the goals with the team in the meetings. As we are aware, we are not the only salon in the area, there are others, but we should maintain an excellent service and keep up to the new trends. As its only facial and body massage there is no shower facilities if customer did want to wash themselves. That may put the business at risk in losing customers. For future we might have to invest into having small but comfy a shower room. The Spa idea will go well due to the area that has salon but not the Spa option. Looking in to it further the project itself would go well due to the team at the spa and communication is great. There wouldn’t be problem in communication Sector due to having meeting on monthly basis and having conversation to those that are involved in the project and keeping everyone updated.
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