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1.0 INTRODUCTION                                                                    

                                                                                     

                                                                                                                                                                                  Figure 01 (Kellogg’s website) 

Kellogg's is the no one breakfast oat and one of the main specialties of the breakfast on the planet. In 

the year 1906, Kellogg's has been established in the United States by Mr. W.K Kellogg's. Before 1898, 

Mr. W.K Kellogg's made granolas and when it fizzled, he wanted to get ready cornflakes for kids. Since 

1906 to today, the Kellogg's is the truly outstanding and driving breakfast cereal organization in the 

planet.  

In 1914, Kellogg's moved to Canada, Australia and United Kingdom. As of late, the Kellogg's primary 

assembling and appropriating central command in the United Kingdom and the United States. These 

days Kellogg's is growing in around the globe nations. Kellogg’s is serving items and administrations 

through the fundamental base camp of UK and USA. The organization of Kellogg's is giving 227 

assortment sorts of breakfast oat and the greater part of the items between in excess of 180 nations 

with under 25 brands.  

To start with, Kellogg's grain was constrained to the youngsters and children. Be that as it may, after 

1915, Kellogg's made a move to locate the new taste and different sorts of breakfast tastes for kids 

and grown-ups. These days Kellogg's is jumping fringes in the craft of grain and well bring new tastes 

for the general population. In any case, in of late, Kellogg's is confronting the globalization and 

considering it Kellogg's is looking to the humble contenders also. For instance, settle, general factories 

and the Kraft Heinz are the hugest contenders to the Kellogg's.  

Kellogg's is an extremely dependable organization on the planet and they are continually committing 

about social and corporative obligations. In the second world war, Kellogg's provided grain and 

nourishing sustenance to USA arm constrained gladly. 
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2.0 ORGANIZATIONAL STRUCTURE 

The structure of the organization is which is demonstrating the sort of individuals classes about the 

structure of the business. The structure of the Kellogg's is clarifying about the obligations of the 

workers and parts in the organization of Kellogg's. The Kellogg's organization is demonstrating how 

unique parts of the Kellogg's is related with different parts of representatives in the organization. The 

Kellogg's hierarchical structure is utilizing to design the execution of the association and to accomplish 

the objectives and target of the Kellogg's.  

The hierarchical structure is dividing by position and position of other staff. It will furnish the 

correspondence with the coordination. The association divides into various divisions and offices under 

the level of obligations and position directly. The Kellogg's association structure relative with the way 

of life of the association. As per the association, each association has a structure which demonstrates 

to operate the association exceptionally well. Any structure of the organization is relying upon the 

requirements of the association. Basically, the structure of Kellogg's which streams from to level 

administration to bring down level administration in any sort of business.  
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                                                                                                                          Figure 02 (Kellogg’s slide show presentation) 

                                                                                                                                 

The Kellogg's authoritative structure diagram demonstrates the three sorts of various levels with a lot 

of divisions. It is known as a progressive structure. Fundamentally, the Kellogg's structure is a global 

one. The outline indicates how Kellogg's separated division by division to control their business. All in 

all, every central command of Kellogg's ought to be report everything to the individual who is in the 

USA head office. Additionally, Kellogg's has little divisions to work isolate nourishment things. 

 



5 
 

2.1 SPAN OF CONTROL 

Number of subordinates are going to report everything to manager directly. The importance of 

choosing correct span of control is, it is effect to efficiency of the organization. When organization 

management is wide, flat structure become the best which make speed efficiency of higher 

management communication to low level management. In this case, second level departments should 

responsible to all activities. When span of control narrow, organizations show their structure as tall 

structure. At that movement, each staff should report to the top-level. Kellogg’s use flat structure as 

span of control. 

 

 

Figure 03 organization structure types (source: jesbedi, 2018) 

2.2 CENTRALIZATION AND DECENTRALIZATION 

Centralization of the organization means the top level of the management is taking decision for the 

organization at always and others should be follow that decision. No one have power to make changes 

in top level decisions. Low level management is working under the top-level management. 

Decentralization means, the giving chance to make decision to low level with expanding decision-

making power. Top level management take decisions according to the low-level ideas. Most of 

organizations used centralization pattern in the beginning. But Kellogg’s are following decentralization 

system to management structure. As an example, country head or continent head is acting as a lower 

level management in the Kellogg’s. they are making decision according to their environment. Kellogg’s 

is growing day by day with using decentralisation system of structure. 

2.3 CHAIN OF COMMAND 

Chain of command shows the relationship between the people who is working in the organization.it 

shows who need to respond to the top level? Who is the most responsibility person in the 

organization. Therefore, each employee must report everything to his top level. It will be different by 

employee to employee. It is ongoing connect with communication way. Communication process flows 

chain of command simply. Furthermore, nowadays this method is going in somewhere of organization. 

This traditional method is coming from top to low level with power of decision making. 
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3.0 ORGANIZATION CULTURE 

The pattern of the organization will be the organizational culture. The organizational culture is helping 

to the organization to achieve aims and objectives in the Kellogg’s. The values of the organization, 

beliefs, tradition, attitude, and assumptions are making the culture of the organization. The 

combination of values, assumptions, and beliefs make a right way for organizational culture. The 

master of the Kellogg’s is W.K Kellogg’s. He has been founded Kellogg’s company as the greatest 

company in the world. He completed a golden story for the company of Kellogg’s.  

nowadays the story of the Kellogg’s becoming a success in a significant way with the culture of the 

Kellogg’s. since late earlier, the Kellogg’s was coming with the significant K Values and Global codes of 

ethics. Therefore, the Kellogg’s is growing up as an ethical performance culture. The ethics are the 

most important to the company and it is playing a big role of the Kellogg’s as critical performance. The 

main point of ethics is the employees which conduct individual behaviour in the company, personal 

ethical development, the relationship between the people who are in the company and social involves. 

 The global code of ethics in the Kellogg’s are providing broadly thoughts around the business 

environment. also, the culture makes Kellogg’s as legally, ethically, and responsibly company in the 

right way. The culture of the Kellogg’s is helping to face competition in the future and how to be a 

right tone in the 21st century as well. The culture of the Kellogg’s is very ethically, and it is making 

global operations worldwide and continue the better connects within the planet. The Kellogg’s culture 

helps to stability as a social and cooperate responsible company in the business world. It is making 

leadership responsibilities and employees responsibilities decisively.  

Since the beginning of Kellogg’s, followed W.K Kellogg’s way. Even today, Kellogg’s values are 

providing different types of opportunities for employees. The Kellogg’s culture based on to serve their 

customers for the value they pay. That means Kellogg’s depends on both Morden and traditional 

culture as well in the inside of the organization. The Kellogg’s culture effects to increase the 

productivity and make a profit. Nowadays making a profit and increasing productivity become as a 

part of the culture in the Kellogg’s with K values. Basically, the culture can be change under the division 

or department of management in the Kellogg’s. because recently, Kellogg’s are making different types 

of products under the different management divisions. Whatever, the culture of the Kellogg’s is 

directly connected with the employees’ behaviour in the organization. 
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3.1 THE CLAN CULTURES 

Clan culture means, the employees perform as a family. No individual works. The employees work as 

a group at always. Employees are very friendly from top management level to lower management 

level as well.  

3.2 THE HIERARCHY CULTURES 

Hierarchy culture is the most developed culture in the organization. It acts as controllable culture. It 

can be recognized the best way towards goods productivity.  

3.3 THE ADHOCRACY CULTURES 

this is the most flexible and empowerment culture in the work place. That means, employees should 

ready to face any risk in the work place and should finish their target without any consideration. 

Basically, the adhocracy cultures to be fully business minded culture. 

3.4 THE MARKET CULTURES 

Market culture is the most competitive culture. The workers work with more pressure and risk to 

achieve more successfully productivity and profitability. Because market culture is depending on the 

competitive environment inside the work place. Worker in the organization should work more to go 

their task finish under the heavy pressure within the given period.  

On the other hand, when we talk about Kellogg’s culture, it is following hierarchical culture exactly. 

Because it is the most suitable culture to Kellogg’s. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



8 
 

4.0 THE PRESENT KELLOGG’S COMPANY 

In as of late in excess of 40000 representatives are working worldwide under the diverse levels of 

divisions and offices inside the Kellogg's. that is the reason, the organization of Kellogg 's turning into 

the first level breakfast grain organization on the planet.  

The bunches of accomplices in the Kellogg's are settling on choices with securing the standards and 

controls in the Kellogg's. With regards to the HR division, that is the most capable branch of the 

Kellogg's about workers. They are making about move of emplacement, controlling and keep up the 

human asset in the kellogsg's. the representatives of the Kellogg's separated by under the division and 

units in the Kellogg's. the work isn't just making oats yet additionally IT representatives, money related 

representatives, innovative work representatives... and so forth working in the Kellogg's as a worker. 

Additionally, the Kellogg's is influencing their representatives as an ideal for the work to station with 

different kind of preparing, for example, initiative, administration, advertising, wellbeing and security, 

volunteer minding.  

As a biggest and driving overall organization, the showcasing administration group is accomplishing 

targets and in the Kellogg's. it is settling on the choice about dispersion, promoting, target scope, new 

deals area, consumer loyalty, client inspiration and transportation … and so forth.  

Kellogg's is going about as a biggest philanthropy association. The philanthropy association of Kellogg's 

objectives kids. Extraordinarily Kellogg's serves to America to nourish kids with sustenance. Kellogg's 

spared $5.5 billion for youngsters. Kellogg's is the significant association in the America to help kid 

hunger.  

The two kinds of customers in the Kellogg's which is inward and outer, inner buyer implies, a worker 

who works within Kellogg's. with regards to outer purchasers, individuals who are over 3 in the outside 

of the Kellogg's. uniquely kids are getting eye get effectively for Kellogg's. due to globalization, 

Kellogg's items in around the globe and outer purchasers can get them effortlessly from the out. 
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5.0 CONCLUSION 

By this report, I have further developed information about authoritative culture, structure. Besides, I 

completed an exploration about kinds of structure and sorts of authoritative societies. From that point 

onward, it gave me the information of how culture and structure serve to association to accomplish 

points and objectives. I was getting more information about corporate business. This report depends 

on Kellogg's organization which is a multinational organization. I looked at multinational organization 

and national organization too.  

In at last, I accept and totally beyond any doubt this report enhanced my insight and abilities moreover 

and this will be extremely useful to me my future business. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



10 
 

 

6.0 REFERENCES  

 
Kellogg's, (2015). kelloggs.com. [Online]  Available at: 

http://www.kelloggcompany.com/en_US/home.html  

The Official Board, n.d. The Official Board.com. [Online]  Available at: 

https://www.theofficialboard.com/org-chart/kellogg 

baron, a. h., (2018). In: organization culture. s.l.:Oxford University Press . 

michael armstrong, t. s., (2005). leadership and management syles. In: 1st, ed. management and 

leadership. s.l.:s.n., p. 14. 

robbins, s. p., (1990). Organization theory : structure, design, and applications. In: s.l.:Englewood 

Cliffs, N.J. ; London : Prentice Hall . 

tybout, a. m., (2010). kellogg on marketing. 1st ed. s.l.:s.n. 

whittington, R., (2006) . In: 1st, ed. Organizational Structure. s.l.:Oxford University Press . 

Morningstar Financial, (2017). Morningstar.com. [Online] Available at: 

http://financials.morningstar.com/competitors/industry-peer.action?t=K 

Times Los Angeles, (2017). LA Times. [Online] Available at: http://beta.latimes.com/business/la-fi-

kellogg-emissions-climate-change 

Luthans, F., (1973). Organizational Behaviour. twelfth ed. New York: McGraw - Hill/Irwin 

 

 

 

 

 

 

 

 

 

 

 


