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Introduction Task 1.
It’s can be discussing the importance of personal value and what my personal value that I hold are, and I will hold in any workplace respectively, as well as how my personal value would play a part in the workplace.
Personal values within the workplace can be seen as the leading principles that are most main to you about the way that you work. You use these greatly held principles to choose between right and wrong ways of working, and they help you make important conclusion and career choices. The examples of personal values within the workplace can include being accountable, making a difference, focusing on detail, delivering quality, being completely honest and so on.
 value time management , at workplace . if the time control is not applying to the high stander it will be affect everyone at the workplace . then can be affect the business . also,  time management very important for the workplace . at any workplace must be apply time management at all. 
If don’t  flow the role of time management . then I Can’t  be meantime in right odder.  Then Everything’s will  be going to be wrong ,   So, the value is very strong then it’s can be key point .  How is impotent is time management need to apply at all time .  Time management is one of the main key points for the workplace .   Also,  at the workplace if any one does not apply the time management roll . then everything will be flooring behind .  And  you  can’t be meantime in right odder.

BE CLEAR
Managers give little amount of time each day with colleagues to communicating daily priorities and expectations. This helps colleagues focus and get work completed efficiently.
BE PRESENT
Store Manager Catherine realizes that being present is about taking the time to talk and listen to what colleagues need from her at our busiest time of year. By getting to know my team really well and being able to pick up on the little signs, I can usually see that they need support before they ask – that goes a long way. Know your customers, know your business and know your team. Connection is key. Being clear with my responses helps the team be clear with how we move forward and work as a team to grow our business.”
As well as by utilising the latest technology and digital solutions, it is much easier for M&S store managers to be on the shop floor the majority of the day. At M&S we are consistently developing digital solutions and tools to make every employee more efficient and productive.
BE ENERGISED
At Peak season, our colleagues want to have fun and be inspired, even when things are busiest in-store. Store Managers are continually injecting energy and fun into everyday briefings and communications which helps everybody light and cheerful and ready to take the Christmas spirit!
Operating efficiently during Peak season is an all-hands-on-deck type job. In order to have the nearly all successful season possible, we need our whole team to have an “Own it and Get it Done” attitude. 
If you believe that you have what it takes to lead a team through a busy peak season like Christmas and New Year, take a look at our current  
Citation: (Marks spencer website Access date: 21/02/2020







Task 2

Fredrick Taylor Theory .  
Fredrick Taylor Theory was assigned to  work  between the manger and employees . Comments while Fredrick Taylor theory makes more good for modern days .  Taylor scientific management theory ,also called the classical management. Also, Taylor theory was really handy back in the days .  even know at work manger should be better for relationship  with the employee . 
[bookmark: _GoBack]Also, manger supposed to have better behaviour between the employee , after that the workers will think. This is a right place for them . For human been like to work as a friendly . at their worker place. And friendly domain its benefit for the all aspect .  	Citation:  (Taylor’s theory – www.Business.com   access Date (15/07/2019)

The Management Theory of Fredrick Taylor
While Frederick Taylor’s theory makes more motive the worker . Also, Taylor key word management  theory . also, it’s called  classical management theory. Management theory emphasizes frequently  at workplace .
However according to Taylor, rather than scolding employee  for every  minor mistake . employee should reward , then what will happen workers won’t make mistake  again . Because  thy  will  think , if mistake has been issued  again, then , employee  can’t  win the reward. 
It’s a wonderful theory for the workplace.  Also,  its good opportunity for the workers and business .  in  modern  days worker like to achieve reward . if the business has reward system, its will be much more benefit for the everyone .   Citation:  (Taylor’s theory – www.Business.com   access Date (15/07/2019)


  


Other Views,  Critiques etc .
Other Views is depending on the personal issue . if  the worker is a lazy  and does not work properly . is affect every  employee.  But Frederick  Taylor theory can’t be going wrong . Because  Frederick Taylor is  successful man back in the old days . also,  people using his theory .  All point his how you want to take, and when can use. And how to apply . 
People using his theory even this day . people become a successful  .  Sometime people have got different  views . it can be wrong method . Taylor method was really grateful. And that’s way he is one of   successful man,  in his life. Also, some time people views can be misleading other ,  and can be happened any time.  You may critiques’ but have to be worthy . and if not worthy,  Then no point to critiques .  critiques you may able to find some time right solution . also, it can be right method .
One of the most popular criticisms levelled at Taylorism is its perceived lack of human appreciation (Caldara, 2007). In the drive to increase physical efficiency, it considers the worker a part of the production process on a level equal to the tools s/he uses and, as such, strips him or her of all capacity to reason and act autonomously. All thinking and planning are taken over by management, and the worker’s role is reduced to the simple repetition of standardised and simplified workflows in accordance with productivity targets. By assuming that fair payment will motivate employees to perform optimally, Taylorism overlooks the individual’s subjective motivation and their need to derive personal satisfaction from their work. 
On the one hand, standardised work instructions have been shown to improve quality, facilitate training and reduce waste. However, on the other hand, today’s low skilled and highly rationalised roles, such as call centre or fast food jobs, workers are often characterised by high absenteeism and high turnover due to low job satisfaction. Since these are drivers of increased cost, it can be argued that the strict doctrines of scientific management actually run the counterproductive risk of increasing costs and reducing productivity.

A further point of controversy for Taylorism’s critics is the theory that scientific process will eventually identify the ‘one best way’ of carrying out a specific process of work to maximum efficiency (see Ralston, 2014). They argue that the implementation of ‘one best way’ disregards individual talents and preferred working methods, thereby alienating workers and preventing them from developing an appreciation of their place or function in the entire industrial process. This, in turn, suppresses their initiative and the potential for discovering new and innovative ways of working. Instead, opponents of Taylorism advocate a plurality of methods for increasing productivity, which should be tailored to workers’ needs. Feedback should be encouraged and decision-making shared between workers and management to engender a greater sense of participation and ownership, greater engagement, and a stronger sense of collaboration between workers and management.
Also, Taylor's Scientific Management put unnecessary pressures on the employees to perform the work faster. Importance was given to productivity and profitability. This resulted in exploitation of the employees. Therefore, many employees joined trade unions. This also resulted in mistrust between management and employees.
Taylor used functional foremanship. So, the workers have to report to eight bosses. This breaks the principle of unity of command, where the workers have to report to only one boss. Lack of unity of command can create confusion and chaos in the organisation.
Taylor's approach was a mechanical approach. He gave too much importance to efficiency. He did not consider the human element. Taylor considered workers as robots, which could speed up the work at any cost.
Taylor said to separate planning from doing. In reality, we cannot separate planning from doing. The planners should also be engaged in doing, then only they will be able to make realistic plans for the organisation.
Taylor's scientific management gives too much importance to individual performance and not to group performance. However, the success of an 
organisation depends not only on individual performance of workers, but also on group performance of workers.

Taylor assumed that workers are motivated only by financial gains. However, in reality, workers are motivated not financial incentives but also by social needs and personal egos.
Taylor's scientific management has narrow application. It can be applied only when the performance of the workers can be measured quantitatively. It can be applied only for factories where the performance can be measured quantitatively. It cannot be used in the service sector because in this sector the performance of a person cannot be measured quantitatively.
Scientific management reduces worker to the status of a machine by separating the function of thinking from him. The thinking or the planning aspect is taken over by the management. A worker has to carry his work strictly in accordance with the plan. The methods of work are standardised, and the worker has to repeat the same performance time to time . This leads to monotony and kills his initiative and skill. His position is just like a cog in the wheel. Constant studies and research have shown that increase in productivity can be achieved in the short run and in the long run worker’s interest is adversely affected which results lower productivity.  
	Citation:  (Taylor’s theory – www.Business.com   access Date (15/07/2019)



How useful in the workplace.
At workplace it really useful , Fredrick Taylor theory . For example,   time management  and re warding  . still main key point  , for the workplace . all the Fredrick Taylor theory its very imported . foe all the originations , in the world . 
You can’t go beyond his theory as in any workplace you must follow all the category. As Up to date  to maintain the workplace because  Fredrick Taylor theory its really useful for the workplace .   without any method you can’t go beyond. And can’t  maintain workplace . you have flowed  any successful man. In back in the days .  without Taylor  theory  you may able to run the workplace . into higher level .  
So,  any origination must be fill full any author theory . which can be benefit for at the workplace .             

Give a practical example of how it’s been applied [positive or Negative]        
So, at work any workplace you must compline  time management , you can’t   go beyond . also, time management one of key skills , for the workplace . and  it’s so compulsory to keep the time management. For example, if you want to ,  negative at the workplace  its can be bad communication and its can be affect  really lot .    if you are late , then I will miss your interview. so,  it’s very important to  keep your time management. So, I will give you anther for example if the lecture  come late to the class , then all class will be late. And  things can’t be done on time.
Also, at any workplace you must be keep it up at all time . that’s  what I   believe myself .  also, time management is can’t  go work . if at workplace if no body flow up the time management , then problem will more core . so,  time management is very important for your lifetime. Without time management, you can’t be successful in  future , or at workplace . 
Should be clear out to every employee , at workplace regarding the time management . if they are  behind with the timing . or  have face to face meeting  and explain to them how is so important. Also, way is so Necessary for the workplace.  And  what could be causing problem at workplace.   For example, if are target to active a goal within 2 years’ time. And if come late every day, at your class . then how going to  learn , and active on time. 
Its wonderful   things are about time management, I follow up at always . and I believe  its true things  is ever . drive me  what I want to active. Also, Time management is help me very much . to go beyond .   Also 21st  century  people become very successful , because  if they time keeping relay well. And if i can  maintain my time bound . then I  should end be   worried about then. People who does not about care about time bound , they are most likely to fall behind . Also, they can’t be successful in they are feature .  
Citation
Access Date 27/ 07 2019 ,     http://www.yourarticlelibrary.com/scientific-management/criticism-of-scientific-management-by-workers-employers-and-psychologists/25833

 So, this my personal  statement which is I believe myself, and I try to write about what I knew about the time management . Also how does affect if anybody does not care about it .  and if you can’t  full fill  the time management , then things are not going  be easy for them. and most likely  they can’t gain what they’re want to achieve,  in the 21st  century .   
i about the Mark and spencer’s,  which is a clothing shop that I knew for a very long time.  It’s can be making a formal report to identify at workplace about impact of beliefs ,attitude ,and values, which is  really important to evaluate what is happing at  the workplace .
Mark and spencer’s are one of the most successful clothing company leading in the fashion business within the UK who have thousands of customers shopping with them on a constant level. Their work ethic, beliefs, values but most importantly their customer service are all excellent. 
When it comes to Mark and spencer’s, they usually go out their way to motivate their employees by the means of having traditional methods and technology used as part of their strategy. For example, they will bring all the employees together and congratulate them as a way of showing appreciation to them for the hard work they have done by using internal social media. To make this possible for them, they use yammer which is a unique social media platform specifically created and designed to help full staff to engage themselves with each other, as well as to help them keep up with their hard work.
Not only that, but they also have another tactic at hand as a sure-fire way to help staff feel proud and motivated by the means of ‘spotlight’, which is basically a website made for the reason to reward staff by offering them prizes and gifts as a way to show gratitude for the hard work their staff has done for them. Prizes include from things such as watches, air pod, wines etc. By having something like this in place, it would ensure that employee would stay loyal and committed to their jobs whilst getting rewarded for it.
Not only do they just motivate their employees they also reward them by paying them. The main reason as to why paying staff is considered as the one of the best rewards is simply because it allows the employees to be in the position to fulfil their basic and important needs such as food and water. Also, Marks and spencer’s offer extra bonus on top of their basic allowance for any noticed performance or targets met, allowing the worker’s hard work and achievements to be recognise. Furthermore, what is great about this company is that it has a salary sacrifice, which helps staff to earn ‘free money by save their wages when it comes to reduction in tax as well as national insurance. Also, they offer other bonuses such as childcare vouchers and holiday spending money, which can really make employees feel like they are appreciated.
Additionally, Marks and spencer’s offer another type of reward to their staff members by allowing them to have the freedom of flexible working which for many is a huge thing. Once they join Marks and Spencer’s and start working for them, they will be given the opportunity to choose days and time they wish to work. On top of that, they go as far as letting staff choose what kind of work, they would want to work either between full time or part time. This shows a positive image of Marks and spencer’s as they are very considering as well as the fact that strong level of communication is maintained between the managers and the staffs.
Taylor’s logic is applied to Marks and spencer’s as a motivational theory as he believed that the more a person works, the more money they will earn which is very much relatable to how Marks and Spencer’s work as staff are rewarded more and more when they work harder with the means of a pay raise for example. This shows that Taylor’s theory can be applied as a way to relates to Marks and Spencer’s.  Citation Access Date 28/ 07/2019. https:/www.mangementstudyhq.com

Your opinion  
In my opinion, since workers nowadays lack the kind of motivation and dedication needed in work organizations that wants to be successful, using Taylor’s theory would be understandable and it would make sense implementing the ideology and understanding behind the theory as part of the organization’s system and how they run things. 
Taylor’s theory consists of methods and ways to maximise a worker’s full potential bringing out the best out of them so that they can have excellent performance within the workplace. One aspect of Taylor’s theory is the motivational part of it as he believes that the more a person works, the more money they will get, taking that into mind if an organization makes that theory evident for the workers, naturally all their workers would want to work as much as they can from them willingly. In my opinion, Taylor’s theory would be useful and very effective when it is followed and implemented no matter the kind of workplace it is used in or for.   










Conclusion
In conclusion, we discussed briefly about personal value, what it is and why it can and is important to have personal value, especially within a workplace as it can bring a lot of benefits and in general do good for any person respectively. Personal value can be seen as something that is considered to be important for a person to have as that can impact the workplace they are in and depending on what those personal values are can change the way the workplace reacts to them. 
Personal value being respected and adhered to can eventually get the working relation between the workers and the business to a good point as there would be a mutual understanding between the two without any troubles or problems.  I also talked about Taylor’s theory and the logic and understanding behind it as I personally see it as an effective and powerful theory to follow as it does a lot for a workplace to be active with workers full of potential. 
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