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Assignment 1: HSC – Mini Report

Addressing the Shortage of Community Mental Health Services in Birmingham
To: Councillor Mariam Khan
Cabinet Member for Health and Adult Social Care
Birmingham City Council
Council House
Victoria Square
Birmingham
B1 1BB




Introduction: 
[bookmark: _Int_GmbpgAQj]Community mental health services have a vital part to play in supporting those who have experienced mental health problems in their communities. Such services include assessment, treatment, advice, and ongoing support to help individuals cope with mental illness and achieve independence and wellbeing. Unfortunately, there is likely to be a shortage of community mental health services in Birmingham, which makes it harder for people to get support when required. This leads to a decline in mental health and wellbeing, social isolation and puts extra pressure on other health and social care services. The Care Act 2014 has wellbeing at its heart as well as prevention, independence and care and support for people’s needs (Care Act 2014). Thus, providing more access to community mental health services will help improve people’s wellbeing and reduce inequalities. This report analyses how the lack of these services affects Birmingham and discusses actions for Birmingham City Council.
Impact on the community: 

Community mental health services (CHMS) shortage may have an impact on the individual, the family, and the community in Birmingham. Individuals with mental health problems, like anxiety or depression, must wait for professional guidance and support. It can worsen the problem and the individual's mental state, which might lead to reduced ability to perform basic daily chores and chores required for education or work, and to see their friends and family. Birmingham and Solihull Mental health NHS Foundation Trust (2026) states that quicker access to a variety of services and more community-based support are priorities.

Being there for someone without clear guidance from a professional can cause families and carers to feel overwhelmed. People may start to avoid certain social situations and become more isolated. This could have an impact on their confidence and independence, and if mental health problems become severe, they may need more specialist care in the future.

[bookmark: _Int_AF6DC2g1][bookmark: _Int_e7aOnwNO]The Care Act 2014 reinforces this by setting out the need for these services. Section 1 states that local authorities must promote individual well-being, which includes mental health, emotional wellbeing, and personal relationships. Section 2 is about preventing or delaying the development of care and support needs (Great Britain, 2014, ss. 1-2). These sections indicate that support must not only be available when someone is at crisis point. Early intervention and prevention can help maintain peoples' well-being and independence. Furthermore, improved access to community mental health support can help avoid

loneliness and offer increased support to carers. Birmingham City Council needs to work with NHS services and community groups to make support more accessible.

Recommendations:

The council should work with the NHS and local organisations to make better mental health community services more accessible.
[bookmark: _Int_V3wWDwQU][bookmark: _Int_TlTVmRrK]Initially, more early help needs to be provided through drop-in sessions, mental health tips and wellbeing groups in community centres and libraries. This might enable individuals to access the help they need before their problems become more severe. Preventative and early intervention is reflected in section 2 of the Care Act 2014 which is on preventing or delaying care and support needs.

Second, to collaborate with NHS mental health teams to ensure shorter wait times and easier access to support. For example, targeting areas where residents are in most need and making it easy for them to access the help they need. Birmingham City Council's Creating a Mentally Healthy City Strategy 2025-2035 talks about how working together is key to improving mental health and wellbeing (Birmingham City Council, 2025).

[bookmark: _Int_7uIvzdrS]Thirdly, families and carers need more information. Information sessions and peer support groups may assist them to understand mental health difficulties and to find suitable services. Support needs to be available for those with language and financial difficulties.

[bookmark: _Int_yq1kUHpt][bookmark: _Int_SmVGM1aJ][bookmark: _Int_oKIP9SBp]These suggestions relate to Section 1 of the Care Act 2014, where local authorities are expected to promote individual wellbeing and mental health and personal relationships (Great Britain, 2014). In Birmingham, by advancing early intervention, access to services and support for carers, residents may be supported to retain their independence and wellbeing. In some circumstances, earlier intervention could also reduce the scope for problems to deteriorate and become more complex.
 





Conclusion:

[bookmark: _Int_5XtHMz9v][bookmark: _Int_iLm0taJY]Conclusions A lack of community mental health services could have a negative impact on people, carers, families, and communities in Birmingham. If people cannot access the help, they need their mental health may deteriorate and they may become socially isolated, increasing demand on health and social care services. To help people get support early and stay well, Birmingham City Council should work with NHS services and community organisations to improve early access, information, advice and help for carers. These recommendations are based on the principles of the Care Act 2014 in particular, that it should promote wellbeing and prevent or delay the development of care and support needs (Great Britain, 2014).
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Essay: Community antenatal midwifery services:

[bookmark: _Int_iB4iZ6Ga][bookmark: _Int_eF23dJED][bookmark: _Int_CBFRokYi][bookmark: _Int_waOe99EX][bookmark: _Int_YPH5qJ7M][bookmark: _Int_0t2i4QFM][bookmark: _Int_jY7iKOi9][bookmark: _Int_RPo3KbUK]Community antenatal midwifery services are one of the health and social care services in UK. Community antenatal midwifery services are provided to assist and safeguard the health of the mother and the unborn child during pregnancy. The care will be provided in clinics, GP practices and sometimes in the woman's home. The community midwives will have care discussions, establish and assess the pregnancy, provide health and wellbeing advice and to potentially highlight warning signs of possible complications. National Institute for health and care excellence (NICE, 2021) states that antenatal care providers should plan their care to ensure that women's needs are met and identify health risks early on. This essay will explore how community antenatal midwifery services evolved historically, how they function today and their significance for the service users. The benefits and limitations of these services will be critically discussed as will barriers which may prohibit pregnant women accessing these services.

[bookmark: _Int_YUrgTx4r][bookmark: _Int_ybXU0PWx][bookmark: _Int_5ROqHKjb]Midwifery has been practiced for centuries with women helping women before formal training and standards appeared. In England, the Midwives Act 1902 began the legal regulation of the profession, and took steps to improve training and quality of maternity care (Fox and Brazier, 2020). Ensuring mothers and babies had safe pregnancies and births was a significant step forward. Over the years, rather than primarily being present at the birth itself, midwives increasingly helped women during pregnancies, offering antenatal care to pick up health concerns early, and advice on their own health and babies' growth and development. Community midwifery services now support women locally as part of NHS maternity services. The World Health Organisations (WHO, 2016) note the significance of health checks, screening, and wellbeing support throughout pregnancy. Community antenatal midwifery services are also crucial during pregnancy. Its main duties are to: Track the health of the mother and baby, where the midwives look at the history of health and take the woman's blood pressure, perform screening tests and screen for risks. According to NHS (2024), antenatal care includes: Check-ups, blood tests, and ultrasound scans. Give women guidance about exercise, eating healthily, smoking, drinking and how to prepare for a birth, and discuss the mental health and emotional wellbeing. Community midwives work alongside GPs and consultants to provide the appropriate support; information and reassurance to enable women to make educated decisions about their health. NICE (2021) suggests booking the first antenatal appointment should be before ten weeks’ gestation.

[bookmark: _Int_1Z0Xs61Z][bookmark: _Int_uybvbcft][bookmark: _Int_0ObcyaFx][bookmark: _Int_YQFKPylh][bookmark: _Int_YY5Af3yB][bookmark: _Int_8dcxCn9M][bookmark: _Int_7XSGnUUK][bookmark: _Int_dISPuFnm]Community antenatal midwifery services can improve women's quality of life as they allow women to access services and information and give reassurance about normal symptoms and when to get medical advice. Routine appointments can help women to understand normal symptoms and when they need further help. The WHO (2016) states antenatal care should promote the woman's wellbeing and satisfaction, as well as promoting her physical health. Community-based appointments also enable women to access the service nearer their home, avoiding travel to hospital, providing good midwifery support during pregnancy. However, these benefits are only available if the service is available and provides good quality support. The importance of helping women to access antenatal care early is identified by NICE (2023) as helping women with additional barriers to participate in positive health care. Women living in poverty, with language barriers or being subjected to domestic abuse may find it more difficult to present for appointments or communicate concerns. Long waiting lists and staffing shortages as well as limited appointment availability could impact on quality of care. While regular monitoring can detect many potential problems, it cannot stop every pregnancy complication. Some women will require specialist assessment or hospital treatment. So, the service needs to collaborate effectively with other healthcare professionals. In addition, communication is crucial as women need to be heard and respected. Women can become sceptical about the service if appointments are hurried or their worries brushed aside.


[bookmark: _Int_nG5nsIHu][bookmark: _Int_OG4J75A6][bookmark: _Int_AM2VOynT]To sum up community antenatal midwifery services are important in helping women through their pregnancy and in safeguarding their unborn baby's health. They have become a professional part of maternity care, offering health checks, screening, advice and emotional support. They can improve quality of life by identifying potential problems early and helping women make informed decisions. However, staff shortages, unequal access and communication barriers can affect their effectiveness. Improving access to appointments and providing personalised care are important. Overall, community antenatal midwifery services remain valuable because they promote safer pregnancies and support the physical and emotional wellbeing of mothers and babies.
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