Marriott Placement Learning Log
Week 2
Friday 17th  January –Thursday  23rd  January 2020
Department:  Leisure

Work undertaken:
· Morning opening at 5.30 and master daily standard check of all areas, according to the checklist
· Completing of CO2 alarm check, water quality visual check, pre-opening pool-test, plunge test and spa test
· Caring out extra pool test and spa test every 2 hours and recording the results in the Daily Sheet
· Checking all pressures to be in normal operating limits, checking the chlorine & PH levels  in the plant room
· Carrying out washing and drying towels and folding them for guests 
· Stocking drinks delivering in the fridge and in the cupboard 
· Disinfecting and wiping all gym equipment 
· Backwashing on the Jacuzzi
· Cleaning around the pool area
· Processing Vouchers through the system and taking the payment
· Checking members & hotel guests using Opera system and the list of guests in house with package
· Spa-booking of a new client over the phone  

Self-Appraisal
Strengths:
In my first day of my placement, I have understood that the leisure club has a serious functioning system and it is vital that you follow all the instructions for maintaining your steam room, pool and Jacuzzi as the life, health and mood of visitors depends on it.  I learnt how to carry out a water quality test using PDP1, PDP3 and PH Phenol Red, recording the results every 2 hours and demonstrated it with confidence several times. I memorised that the leisure club has 4 kinds of visitors like spa-guest, spa-clients, spa-hotel guests and day guests and the difference between them.  I liked to meet guests and checking them in the system or in the list of guest in house with package and to provide them with towels. Two things I most liked in this placement. The first one: I have processed vouchers through the system and have taken the payment. Now I know that there are 5 kinds of vouchers. The second one, I have learnt how to answer a phone call for creating a spa-booking in the system, asking the date they are interested in, the time, what kind of 5 vouchers do they have, for how many people, and what kind of treatment do they want and then completing the name of new client, the first name and the client type. I have picked up that the cancelation should be made 24 hours before any treatment. 
I have experienced all the cleaning tasks of the leisure club, like backwashing  on the Jacuzzi, cleaning around the pool with pool water as using chemicals will cause chemical reaction with the pool chlorine, cleaning of the changing rooms, I disinfected and wiped all gym equipment to make them look fresh and new. I cleaned the resting and the reception areas. We have brought from the kitchen beverages with ice, coffer bags, milk, tea bags, sugar, apples, and fresh newspapers. I have learned how to help to unlock the guests’ lockers by their request when some of them have forgotten the number. I helped twice after the class of the “water baby” to women with little babies.  Also I have seen on the practice how important to respond to guest request as soon as possible, because the first priority of the Marriott hotel is the guest satisfaction. What have we previously read about Marriott hotel was true. I mean all members of staff from leisure club really fight for their brand standards, for the best experience for their guests. All of them do worry about the reputation of their hotel. 

Weaknesses: 
I had the possibility to processed vouchers through the Opera system and have taken the payment. It was only once and the person who trained me said that I managed with the task pretty well and that usually after the fours time new people make processing without help.  I haven’t had the more chances to practice this task but I would like to. My solution to this is to ask the HR Manager to let me work in the Leisure department one more shift for to practice this at least 3 more times in a day when I get a spare time in my shift, I would like to familiarize myself with the Opera system of the Hotel. 
I have learnt how to answer a phone call for creating a spa-booking in the system. I have heard how the staff members make it and I know how to do it as well but I haven’t ever had the chance to make it but I would like. I think the solution is to ask for the chance to demonstrate a customer booking for the leisure procedures in the system in my spare time.

Lost Opportunities:
I don’t think that I have any lost opportunities in Leisure department. I tried to do my best in all tasks. All members of the staff are really very helpful and are opened for the questions and willing to show the interest in my training. I think if in different hotels, banks, hospitals phone calls are recorded for the training purposes why we don’t have the possibility to listen to them when we get spare time in our shift for to confidently learn how to take registrations and then demonstrate the ability first to the person who teaches us and then with a real customer, but be supervised by the professional staff member.

Plans for the next week:
· Kitchen Department is my next goal. I should learn how to decorate cakes, how to lay a holiday table and many other interesting things.
· I would try to do my best and to learn as much as I could
· I’ll have opportunity to demonstrate skills and abilities that I have
· I am going to work as efficient as I’ve worked in the previous Department
· [bookmark: _GoBack]I am planning to make an arrangement with the HR Manager for one more training day in a Leisure department. I expect to be trained to demonstrate a customer booking for the leisure procedures.
