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Market development is one of the common yet crucial goals of every other business. The development of an organization includes a number of inter-organizational elements that significantly swiftens the overall process. The primary requirement for the attainment of market development is the betterment of an organization’s performance. The maintenance of the company’s internal structure, culture and individual employee’s contribution to the organization's performance enhancement is highly significant. “Unilever” is a British-based consumer-goods company that has attained huge popularity in past decades in the global market. The company was founded in the year 1929, by former soap makers Lever Brothers and Dutch margarine producer Margarine Unie. The company provides a number of consumer goods as their service such as food products, energy drinks, healthcare products, ice cream, soft tea, toothpaste, pet food and much more. Unilever is the commander of various popular brands in the international market including “Axe”, “Lifebuoy”, “Sunlight”, “Dove”, “Sunsilk”, “Magnum”, “Knorr” and others. The organizational structure and culture of this company have hugely contributed to Unlever’s market performance and its expansion in the international market. As per Statista.com (2023), “In 2022, the global revenue generated by the Unilever Group amounted to approximately 60.07 billion euros, marking an increase of almost eight billion euros on the figure recorded in the previous year”. In this essay, the internal business framework of Unilever along with their employees' contribution will be further explained. 
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[bookmark: _Toc153900330]Organization Structure
The organizational structure of a company represents the overall task management, task accomplishment, organizational coordination and leadership management that has been designed to attain the business goals of the company. The organizational structure is a business approach or management outline that is completely focused on the fulfilment of business aims and the attainment of market development (Goni, et al., 2021, p. 895). In the case of Unilever, the company is the prime controller and manager of several brands that have been popular in the local as well as global market. The management of organizational structure is quite crucial for Unilever's market performance and sustainable development of the company. The main focus of the company is the simplification of the management for better attainment by the employees as well as high levels of organizational productivity. In the year 2022, the company has executed a simpler yet category-focused organizational structure for the brands (Unilever.com, 2022). The company has selected five categories to outline their organizational framework; “Beauty & Wellbeing”, “Personal Care”, “Home Care”, “Nutrition” and “Ice Cream”. The categorization process allowed the company to deeply focus on each business and observe its market performance and development. The different brands under different categories are solely responsible for the business strategy, organizational performance and profit generation. The organizational management of these categories is in both local and global markets. The new and innovative organizational structure attainment has hugely contributed to the market development of the company Unilever. The concentrated engagement with each brand allowed the company to observe and polish the business requirements of the brands (Mitrega, et al., 2021, p. 162). It also enhanced the performance of the brands in the international market and the attainment of huge business profit and development.  
[bookmark: _Toc153900331]Organization Culture
Business culture is a crucial factor in a company’s performance enhancement and its market development. The business or organizational structure of a company refers to the maintenance of business values and ethics that influence the employees' productivity and enhance their business satisfaction under the organizational environment (Zacharias, et al., 2021, p. 305). The organizational culture crucially affects the business activity of each employee along with the overall business performance of a company. The maintenance of the business culture is the primary job of the organizational leaders. The leaders generally use their crucial understanding of business ethics and guide the employees in the attainment of ethical business activity. The leaders also create a healthy environment for the employees. The employees or staff of a company spend a huge amount of their time in the job environment. Hence, it has a major amount of accountability for the employees' mental and job satisfaction. The leaders communicate and interact with the employees and learn about their requirements for job completion (Soelton, 2023, p. 247). The leaders are also required to abide by the no-bias in the organizational environment to promote healthy job cultures and enhance job satisfaction. They also monitor the ethical job activity of the employees and guide them during their challenging periods. It benefits the overall organizational performance and promotes a healthy organizational culture. In the case of the company Unilever, it crucially believes and focuses on business integrity under its organizational environment (Unilever.com, 2023). The company follows their high ethical business guidelines even during dealing with the stakeholders and ambassadors. 
The main values of the company are; integrity, respect, responsibility and pioneering. Integrity promotes the idea of ethical business approaches, respect represents the value provision to employees, stakeholders, clients and consumers. The responsibility represents the professional requirement of ethical business activity under the organizational environment. Pioneering in business explains the ethical work approaches along with quality management of the business by the organizational leaders. The “Business Integrity’ program of the company provides each employee the guidelines about regulations that are required to be followed in the organizational environment. Unilever promotes anti-bribery, human rights and anti-corruption for the enhancement of a healthy organizational culture. The leaders of the company created an integrity framework which helps the observation of cultural activity in the organization including, “Prevention”, “Detection” and “Response” (Unilever.com, 2023). The prevention step is the embedment of business integrity in the organizational activities of every brand from different areas Unilever owns. The detection phase motivates the employees to notice and report any indulgent or corruptive business activity in the organization. The detection process allows the leaders and higher-ups to take charge and action for the exclusion of organizational corruption. Unilever owns a code of business statement for the understanding of organizational rules and regulations by the employees as well as the leaders. The code of policies owned by the company promotes high-quality service along with great employee behaviour, excellent organizational culture and high levels of employee satisfaction. The leaders of the company guide the overall ethical activity in the organization and enhance a healthy organizational culture.   
[bookmark: _Toc153900332]Employees Motivation
The employees and their work activity in the organization hugely contribute to the development of a business along with its performance enhancement. Employees are the primary superintendents in an organization. They are associated with most of the organizational work completion and market goal attainment (Nguyen, et al., 2020, p. 651).  Organizational leaders generally analyses the market and select their market development goals. However, the employees and staff take up the major part of the job activity in order to successfully reach the organizational goals. The business goals of a company generally include revenue increment, manufacturing of new products, increased management efficiency, improved market transparency and much more (Atz, et al., 2021, p. 327). All of the mentioned goals are solely focused on the development of the business. The business goals can be swiftly attained by an organization with highly authentic and innovative organizational activity by the employees. In Unilever, the board of employee health and well-being of the company has attained a workforce engagement policy for the enhancement of employee engagement in the workplace (Unilever.com, 2021). The board take two types of surveys; annually and monthly to understand the requirements of the employees and enhance the well-being of the organizational culture. The Unilever board generally sets up meetings for strategizing the plans for the amplification of employee engagement in the company. The company has attained a number of engagement activities for employees to motivate them for the attainment of ethical and innovative business activities. A few employee engagement activities are surveys, employee gatherings, town hall meetings, site visits and much more. These activities potentially enhance employee connectivity, engagement and communication in the workplace environment. High-quality employee activities potentially augment the organizational performance of an organization and its market goal attainment (Chakraborty & Biswas, 2020, p. 78). The employee gatherings and meetings provide them opportunity to clear their doubts or queries relating to market approaches. It potentially decreases the attainment rate of error organizational approaches. The management of employee well-being significantly enhances their professionalism and innovative work approach. The Unilever board motivates the innovation and creativity of the employees to enhance their company’s image in the market and increase their profit.
The management of organizational structure, organizational culture and employee well-being has hugely contributed to the market goal attainment for the Unilever company. The main goal of the company at present is “Take action through our brands to improve health and wellbeing and advance equity and inclusion, reaching 1 billion people per year by 2030” (Unilever.com, 2023). The company is solely focused on the maintenance of health and well-being in the consumers and attains high levels of consumer contentment. The company has promoted high levels of health satisfaction in the consumers and empowered them with self-confidence. The company has attained a prominent organizational structure along with focusing the employee well-being to promote their business transparency in the market. The company developed a number of professional programs and partnerships to attain creativity in its products and services. It recruited a huge number of employees to its different brands for the fulfilment of organizational tasks. As per (Statista.com, 2023), “As of 2022, the company employed a total of approximately 138,000 people around the world". The maintenance of different market elements by the business has swiftened the market goal attainment process by Unilever. 
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From the above essay, it can be concluded that the management of organizational structure, culture and employee performance is solely related to the business goals attainment of a company. The company Unilever is a UK-based company which has expanded its business hugely in the local and global markets with the help of these elements. Unilever has attained a number of programs and business approaches to promote ethical business activities and improve its business’s transparency in the market. The company has attained a business integrity program to promote ethical practices in the work environment by the employees. The value proposition to the ethical components of the work environment potentially enhanced employee productivity and improved the company’s overall performance. The organizational leaders of the company have obtained the employee health and well-being program to enhance the organizational culture. The company mainly focuses on the health and well-being maintenance of its consumers, which has hugely enhanced its image in the business market. With the help of the market elements maintenance and improved work culture, the company has attained their market goals and swift business development. The procedures can further enlighten the market development path and enhance the overall development attainment by the company Unilever swiftly.      
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