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From the above-mentioned questions, the three most important questions, as these questions help us shape the best ways to structure our business and learn what potential customers would prefer from us in order to stay loyal to our services, and their analysis are as follows: 

Question: Do you find that reliable delivery tracking is essential for the Fleet Go business? 
From this insight, FleetGo needs to either adopt or enhance tracking technology so that customers have up-to-date information on their delivery (Vickerman, 2021). Apart from increasing customer confidence this also reduces the number of questions customers have to ask regarding the status of deliveries. Providing the mentioned feature might help FleetGo stand out in the market and attract those companies that deal with valuable or perishable products. It also might cut internal operation costs and improve customer satisfaction by investing in technology to ensure tracking reliability (Mehmood, 2021). As tracking is classified as highly important, FleetGo should always emphasize this as its strength in promoting the company's services and receiving clients' appreciation for efficient logistics. This would mean targeting organizations that would want to do business with transport service providers that are freed from corruption, and bureaucracy, and whose performance can be easily monitored, something that would put FleetGo at a vantage point in the transport sector.
Question: Would you consider switching to a new transportation company if they offered lower rates without compromising service quality?

The aspect of price is always vital when it comes to the transport industry, but price has to be provided along with service. The price is vital because it gives a competitive advantage over the competitors and a well-calculated price automatically gives the business higher profitability. This indicates that although customers are sensitive, they are also equally concerned with features such as reliability of services (Sarkar et al., 2021). For FleetGo, it raises the question of how to adopt competitive price strategies and at the same time provide proper service quality. The company should ultimately utilize ' subtle' pricing strategies that will appeal to all classes of its customers; for example, offering cheaper prices for bulk customers or customers in certain classes giving them a certain number of services. But the careful focus should be put on attaining high service quality that includes on-time delivery and pick up services, the safety of the goods, and impressive customer care services to customers (Gordon et al., 2020). Further, about the knowledge gained, FleetGo could consider focusing on businesses that may be displeased with the current suppliers’ price models. Leaning more toward affordability without having to compromise on service delivery, FleetGo can also target low-price-sensitive customers. This could be a major selling point whenever it is promoting its services, particularly to small and medium scale enterprises that are engaged in numerous processes that could be made cheaper by adopting this service (Diao et al., 2021).
Question 3: Do you believe that sustainability practices are a priority when choosing a transportation business to work with?
The approach to the solution of many business issues is gradually shifting to take into consideration such a concept as sustainability. This shows that firms are conscious of the environment every time they choose their logistics providers (Bocken and Short, 2021). This insight is helpful to FleetGo since it shows that there is potential interest in green methods of operating logistics services. Probably offering services that employ low-emission automobiles or “adopting environmentally friendly technologies” (jark, 2025) could attract green clients. It would also go any length in assisting FleetGo to thrive in a competitive market, and at the same time bring the company in line with the current trends in the international market (Diao et al., 2021). Sustainability integration into the business model can also improve FleetGo's brand image. Emphasizing 'green' initiatives in marketing communication will interest organizations that follow CSR initiatives as business values (Zhao et al., 2020). In addition, there is an opportunity for FleetGo to extend cooperation with companies that are interested in the transition to more eco-friendly supply chain services and products, thus increasing its customer base in industries where such problems are considered to be of paramount importance (Kelly et al., 2020).



[bookmark: _Toc179474737]Task 2
The questionnaire results offer relevant data through which FleetGo can modify its website and marketing products considerably. From the data, it will be able to ascertain main themes that will assist in increasing the appeal and efficiency of the brand within the transport sector. The questionnaire findings showed that 36% of clients consider reliable delivery tracking important with 15% strongly believing that it is crucial for their business. This doubles the need for FleetGo to ensure the tracking system on its website is efficient and effective (Usak et al., 2020). Adding real-time tracking as one of the aspects not only conforms to the customer demands but also strengthens the organization’s integrity to its clients. Clients should be able to track their delivery, and a ‘’Track Your Delivery’’ button should appear on the homepage. This could be accompanied by a visual lobby of delivery time and alerts which adds to the efficiency and transparency of operations of FleetGo (Kuberkar and Singhal, 2020). Again the findings reveal that respondents view good customer service as a crucial element of transport service provider. As much as 70% of respondents either agree or strongly agree that customer service is important in customer satisfaction and customer loyalty. Advertisements, like brochures and social media promo, should reach out to the company's customers and stress how much FleetGo cares for them. Reliability and responsiveness may be shown using the testimonials submitted by contented clients (Cheng et al., 2021). Also, having the ‘Contact Us’ tab with phone support, e-mail, and live chat availability will help to ensure potential clients that help if needed is available.

The first question analysed brought a response from some of the respondents who showed a willingness to switch to a new transport company for lower rates while maintaining quality. The insights reveal a need for affordable options, thus requiring FleetGo to employ reasonable pricing models without necessarily reducing service delivery. The mission of FleetGo is to deliver efficient, reliable, and sustainable HGV transport solutions for a diverse range of general goods. To our mind, the positioning of FleetGo needs the creation of a transparent pricing page on the site where all potential clients can see the offered services' categories and their price tags (Dayarian and Savelsbergh, 2020). This could be followed immediately by features such as offers or discounts for those who are using it for the first time. Emphasizing the fact that, despite being fairly priced, it, may attract potential clients such as SMEs, which are “small to medium enterprises” (world bank group team, 2019) which are more likely to remain sensitive to price fluctuations (Hidayat, 2021). Sustainability practices, it is established that beneficiaries are keen on sustainability practices when choosing a transport provider. The present drift in business toward environmental sustainability is therefore a chance that FleetGo could leverage to break the market in logistics. Therefore, FleetGo should incorporate the insight of having environmental responsibility into all, its marketing initiatives. This could include how low-emission vehicles will be used, carbon offset, and other measures of sustainability in logistics (Uzir et al., 2021). The idea is that the website can contain a separate section that indicates the company's sustainable activities so that the customer knows that the respective brand is environmentally friendly.

Website:
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Figure 1; Logo of FleetGo
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Marketing materials:
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	Segmentation Types
	Description

	Demographic
	Targeting small and medium-sized enterprises (SMEs) across various industries, focusing on business owners aged 30-55 who prioritize reliable logistics solutions.

	Psychographic
	Focusing on businesses that value sustainability and corporate social responsibility, seeking eco-friendly transport options and innovative logistics solutions (Cheng et al., 2021).

	Geographic
	Looking to cater to businesses located in urban areas, particularly those in regions with high demand for efficient goods transport services, such as major cities and industrial hubs.

	Behavioral
	Engaging companies that frequently require transport services, particularly those that utilize online booking systems and prioritize real-time tracking for their shipments (Hidayat, 2021).



SEO, which stands for “search engine optimization”, (crain, 2023) commonly refers to the optimization of websites as a way of increasing their ranking when users search for specific items on the web. SEO is the process of enhancing the visibility of a site on the internet by making changes to the site, which are not paid advertisements (Schulthei and Lewandowski, 2021). Some of the techniques of SEO include keyword placement, use of Meta tags, and making the site user friendly while off-SEO techniques include backlinking from other reputable sites.

Keyword Integration: Found from the developed questionnaire, the following key terms have been integrated into the website content, titles, and Meta tags: reliable delivery tracking, affordable goods transport, and sustainable logistics solutions.
Content Structure: The website had a nice heading and subheading system which made it easy for the search engine to crawl the content of the site. They result in good user satisfaction and an ability to retain them, which in - turn influences the SEO rankings.
Mobile Optimization: Considering that people of the target group are active internet users, the website was made responsive, loading rapidly, and being optimized for use on any technology.
High-Quality Visuals: Due to services-related images and videos used in the websites, alt tags were written with related keywords and this has enhanced the SEO results (Lewandowski et al., 2021).
Such strategies create strong recognition of FleetGo when such customers are searching for transport services on the internet.
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In the ever-changing business world today where more and more business is being done online, data has become one of the most lucrative commodities to businesses regardless of industry type. Due to this, there is an increased rate of data produced daily, and organizations need to capture this information and then analyse it for the benefit of decision-making for competitiveness. Microsoft Excel, a program that has been widely used in business for many years, remains one of the tools leading this data revolution (Avanzas and Kaski, 2021). It is fully compatible, flexible, fast, and equipped with functional capabilities that enable a user to work on large volumes of data, solve intricate problems and visualize information. 

Excel is the ability to handle large amounts of data effectively and this remains one of its biggest strengths. Companies produce and accumulate information within different departments’ numbers of sales, customers’ information, performance indicators, stocks, etc. This information can readily be entered in an Excel format and used to analyze it in one guide. Using options like filter, sort, and conditional formatting options, a user can easily analyze information. For instance, monthly sales data is available in the Sales Funnel, thus a sales team is capable of making decisions regarding the performance of that business over a given period (Briones et al., 2020). Excel is another tool that minimizes the time and errors in data management since it is automated Data in Excel is easily analyzed as it contains features in facilitate powerful calculations in business models that include; financial modeling, and business forecasting (Briones et al., 2020). One of the benefits of financial forecasting is that business organizations can predict future revenues, expenditures, and profits within any timeframe. One can be able to use functions like SUM and AVERAGE as well as statements like IF to make automatic calculations of data. For example, a startup may use a cash flow forecasting template which serves the purpose of micro-financial management wherein it anticipates its future needs for acquiring financial resources for investment and operations. It is used and very important when evaluating new projects or prospects for investment (Power et al., 2021). Moreover, the realism capability to develop a ‘what if’ condition creates a capacity for assessing the effects of various aspects in the strategic execution of business.
Moreover, the other benefits of using Excel are Analytical Capacity; Data Modelling and Visualization. These help analyse and organize information as well as “perform practical operations” (tuttle, 2023) to help be more time efficient. The software has features, which include charting systems, where users can graph and chart their results making it easier for them to understand large chunks of information. Graphic presentations like bar charts, line charts, and pie charts are more advantageous in preparing and delivering presentations and reports where each stakeholder can afford to understand the overall view of the business at a glance (Martin et al., 2020). For instance, the marketing team may use Excel to visually present campaign metrics to support compelling presentations to the executive team. In addition to the conversion of data analysis into visual formats, Excel makes it easier to tell the story and present the results to other team members, and even the intended audience, successfully creating a common understanding of the subject being analysed (Diamant, 2024).

[bookmark: _Toc179474749]Lastly,  it is unique that Microsoft Excel continues to be at the forefront of program utilities as companies transforming to digital age employees search for ways to gain and retain competitive advantage. The capacity to acknowledge large amounts of data fast enables organizations to gather useful information and segment it by departments. Some of the software's key activities include using tools like financial modeling and forecasting to enable the business organisms to predict likely revenues, expenditures, and investments in the future. Moreover, due to the spectrum of data visualization tools included in Excel, it is possible to convey information promptly and clearly to other interested parties so that they can easily understand the data. Through the conversion of data into graphs and charts with clear labels, Excel takes data presentation an extra step forward in terms of narrative, thereby creating a common ground for the team to understand the data and make decisions based on it. Due to this, Excel's capabilities and flexibility will always be crucial in the pursuit of success in delivering data-driven solutions for businesses. Overall, Excel not only makes things easier with handling the data but also helps an organization in managing effectively the conditions of a rapidly evolving business environment.
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"What Does Your Delivery Journey Look Like?"

"At FleetGo, we understand that every delivery has its unique requirements. Whether you're transporting home appliances, furniture, clothing,
or even perishable goods, our dedicated team ensures a seamless journey from factory to warehouse or store. With real-time tracking, a fleet

of modern vehicles, and a commitment to timely and secure deliveries, we tailor our logistics solutions to meet your needs every step of the

way'".
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Some of Our More Popular Services

General Goods Transport

Reliable and efficient delivery of clothing,
home goods, electronics, and more. We
ensure your products reach warehouses and

stores on time, every time.

Furniture and Appliance
Delivery

Safe, careful transportation of bulky items
like furniture and home appliances. Our
team handles loading, unloading, and
ensuring your goods arrive in perfect

condition.

Temperature-Controlled Food
Transport

Specialized vehicles for transporting
perishable goods, ensuring food items stay

fresh and safe from the factory to the store.

-




image12.png




image13.png
What Our Client's Are Saying
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"FleetGo has transfo our ics pro bly reliable and a!

important shipments."

About Us

At FleetGo, we are passionate about delivering excellence in goods transport. Founded in the heart of London, our company has grown from a
small local operation to a trusted partner for businesses and individuals across the region. Our mission is to provide reliable, efficient, and
secure logistics solutions that cater to the diverse needs of our clients, whether it's transporting home furniture, appliances, clothing, or

perishable goods.
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INTRODUCTION

FleetGo, a dependable HGV transport company specializing
in the delivery of general goods, including clothes, furniture,
home appliances, and food, from factories to warehouses and
stores.

Mission: Is to deliver efficient, reliable, and sustainable HGV
transport solutions for a diverse range of general goods.

The presentation explores how FleetGo efficiently handles
logistics services, emphasizing reliability and sustainability.

It aims to demonstrate the company's mission to provide
secure, timely, and  environmentally  responsible

transportation solutions.
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STORYTELLING TECHNIQUES
FOR FLEETGO

By incorporating emotional appeal, the story highlights FleetGo's reliability and
commitment to sustainability.

These techniques resonates with the audience's need for trustworthy logistics
partners (Diao et al., 2021).

Visual storytelling plays a key role, showcasing real-life scenarios of successful
deliveries, emphasizing FleetGo's efficiency (Cheng et al., 2021).

Customer testimonials and case studies are employed to build trust and
credibility (Power et al., 2021).

The narrative focuses on problem-solving, demonstrating how FleetGo

overcomes logistics challenges to meet client needs, thereby creating a strong

emotional connection with potential customers (Zhao et al., 2020).
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CALLTO ACTION

* Objective: Encourage potential clients to engage
with FleetGo.

e Highlight tailored logistics solutions to meet
specific needs.

* Invite viewers to visit the FleetGo website,
schedule a consultation and contact customer
service (Bocken and Short, S.W., 2021).

* Motivate potential clients to take action and
partner with FleetGo.
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CONCLUSION

Reinforce FleetGo's role as a reliable HGV transport company
specializing in general goods.

Highlight the effectiveness of storytelling techniques in engaging
clients and enhancing brand connection.

Encourage immediate engagement through website visits and
consultations.

Emphasize FleetGo's dedication to efficiency, reliability, and
sustainability in logistics services.

Inspire confidence in FleetGo's capability to support clients in
their logistics needs, paving the way for successful partnerships.
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Fleet Go Questionnaire

Form description

Do you value speed of delivery more than cost when choosing a transport service?

Yes
No

Other (If other, please specify)

Do you find that reliable delivery tracking is essential for the Fleet Go business?

Yes

No
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Do you prefer working with a transport company that offers multiple, services such as packaging or
warehousing?

Yes

No

Would you consider switching to a new transport company if they offered lower rates without
compromising service quality?

Yes

No
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Do you believe that the transport company which you use must have excellent customer service?

Yes

No

Do you believe that sustainability practices are a priority when choosing a transportation business to
work with?

Yes

No

Are you currently satisfied with the range of transport options available by Fleet Go?

Ye

No




