1. Gross Margin (%)
What does it measure?
Gross Margin shows how much profit remains after paying the direct costs of providing services. A higher percentage means the company controls its direct costs well.
Marriott results
	2021
	2022
	2023
	2024
	2025

	20.21%
	21.94%
	21.00%
	19.81%
	19.94%


Interpretation
· Gross margin increased after 2021 as hotel demand recovered following COVID-19. 
· The highest margin was 21.94% in 2022. 
· It declined slightly in 2024–2025, suggesting operating costs increased faster than revenue. 
· Overall, Marriott maintained a stable gross margin of around 20%, indicating good cost control. 

2. Operating Margin (%)
What does it measure?
Operating Margin shows how much profit remains after paying operating expenses such as administration and marketing.
Marriott results
	2021
	2022
	2023
	2024
	2025

	12.69%
	16.72%
	16.59%
	15.31%
	15.81%


Interpretation
· Operating profitability improved significantly after 2021. 
· The largest improvement occurred in 2022, reflecting stronger business performance after the pandemic. 
· Although margins fell slightly in 2024, they remained much higher than in 2021. 
· This shows Marriott managed operating expenses effectively. 

3. Net Profit Margin (%)
What does it measure?
Net Profit Margin shows how much profit the company keeps from every dollar of revenue after all expenses and taxes.
Marriott results
	2021
	2022
	2023
	2024
	2025

	7.93%
	11.35%
	13.00%
	9.46%
	9.93%


Interpretation
· Net margin increased strongly between 2021 and 2023. 
· 2023 recorded the highest profitability (13%). 
· Profitability declined in 2024 due to higher interest and operating costs. 
· A small recovery occurred in 2025. 

4. Current Ratio
What does it measure?
Current Ratio shows whether the company can pay its short-term debts using its short-term assets.
A ratio above 1.0 is normally considered comfortable.
Marriott results
0.57 → 0.45 → 0.43 → 0.40 → 0.43
Interpretation
· Marriott's current ratio remained below 1.0 throughout the period. 
· The ratio gradually decreased after 2021. 
· This suggests Marriott has relatively low current assets compared with current liabilities. 
· However, this is common for large hotel companies with strong cash generation. 

5. Quick Ratio
What does it measure?
Quick Ratio is similar to the current ratio but excludes inventories. It measures the company's ability to meet short-term obligations using its most liquid assets.
Marriott results
0.53 → 0.42 → 0.39 → 0.37 → 0.39
Interpretation
· Quick ratio followed a similar pattern to the current ratio. 
· The ratio declined after 2021 and remained below 1. 
· Marriott relies more on continuous cash inflows than on holding large liquid assets. 

6. Cash Ratio
What does it measure?
Cash Ratio measures how much of the company's short-term debt can be paid immediately using cash only.
Marriott results
0.22 → 0.07 → 0.04 → 0.05 → 0.04
Interpretation
· Cash ratio declined sharply after 2021. 
· Marriott held much less cash relative to current liabilities. 
· This does not necessarily indicate financial problems because Marriott generates strong operating cash flow and does not need to hold excessive cash. 

7. Asset Turnover
What does it measure?
Asset Turnover measures how efficiently the company uses its assets to generate revenue.
Marriott results
0.54 → 0.84 → 0.92 → 0.96 → 0.95
Interpretation
· Asset turnover improved significantly after 2021. 
· This reflects the recovery in hotel demand and increased revenues. 
· Marriott used its assets more efficiently over time. 

8. Fixed Asset Turnover
What does it measure?
Fixed Asset Turnover measures how efficiently the company uses its property and equipment to generate revenue.
Marriott results
9.22 → 13.11 → 15.00 → 13.69 → 13.40
Interpretation
· The ratio increased strongly after 2021. 
· 2023 achieved the highest efficiency. 
· Small decreases in 2024 and 2025 suggest Marriott invested in additional assets while revenue growth slowed slightly. 
· Overall, Marriott continues to use its fixed assets efficiently. 

9. Interest Coverage
What does it measure?
Interest Coverage shows how many times operating profit can cover interest expenses.
Higher values indicate lower financial risk.
Marriott results
4.48 → 9.21 → 7.36 → 5.87 → 5.61
Interpretation
· Interest coverage improved significantly in 2022. 
· Although it declined after 2022, Marriott still generated more than five times enough operating profit to pay interest. 
· This indicates a comfortable ability to service debt. 

10. Debt-to-Equity Ratio
What does it measure?
Debt-to-Equity compares the amount of debt with shareholders' equity.
Lower values generally indicate lower financial risk.
Marriott results
7.17 → 17.72 → 17.41 → 4.83 → 4.30
Interpretation
· Marriott's debt-to-equity ratio is relatively high throughout the period. 
· The ratio peaked in 2022 and 2023, indicating greater reliance on debt financing. 
· It improved considerably in 2024 and 2025. 
· Marriott's ratio is also affected by its large share repurchase programme, which reduces shareholders' equity and makes the ratio appear higher than for many companies. 

Overall conclusion
Overall, Marriott demonstrated strong profitability and improving operational efficiency between 2021 and 2025. The company recovered well from the pandemic, with the largest improvements occurring in 2022 and 2023. Although liquidity ratios remained below 1.0, this is typical for Marriott's asset-light business model and strong cash generation. Leverage remained relatively high, but the company maintained a healthy interest coverage ratio, indicating it could comfortably meet its debt obligations. These results suggest Marriott remained financially resilient and continued to operate successfully during the five-year period.


Interpretation Week 6
Additional financial ratios

	Category
	Ratio
	Formula

	Investment
	Return on Equity (ROE)
	Net Income ÷ Average Equity

	Investment
	Return on Assets (ROA)
	Net Income ÷ Average Total Assets

	Investment
	Price/Earnings (P/E)
	Share Price ÷ EPS

	Cash Flow
	Operating Cash Flow Ratio
	Operating Cash Flow ÷ Current Liabilities

	Cash Flow
	Free Cash Flow Margin
	Free Cash Flow ÷ Revenue × 100




Important: Marriott's ROE should be reported as "NM (Not Meaningful)" because shareholders' equity is negative due to extensive share repurchases rather than poor operating performance. This is a standard interpretation in financial analysis.

1. Return on Equity (ROE)
What does it measure?
ROE measures how effectively a company uses shareholders' investment to generate profit. Generally, a higher ROE indicates better returns for investors.
Marriott results
	2025
	2024
	2023
	2022
	2021

	NM
	NM
	NM
	NM
	NM


Interpretation
ROE is reported as Not Meaningful (NM) because Marriott had negative shareholders' equity during the five-year period. This resulted mainly from the company's large share repurchase programme rather than poor financial performance. Therefore, ROE would provide misleading results and should not be used to evaluate Marriott's profitability.

2. Return on Assets (ROA)
What does it measure?
ROA shows how efficiently the company uses its total assets to generate profit.
Marriott results
	2021
	2022
	2023
	2024
	2025

	4.8%
	9.2%
	11.2%
	8.8%
	9.4%


Interpretation
· ROA almost doubled between 2021 (4.8%) and 2022 (9.2%) as Marriott recovered from the COVID-19 pandemic. 
· The ratio reached its highest level of 11.2% in 2023, indicating the most efficient use of assets during the five-year period. 
· ROA declined slightly to 8.8% in 2024, reflecting lower profitability. 
· A small improvement to 9.4% in 2025 suggests Marriott continued to generate strong returns from its assets. 
Key change: The most significant improvement occurred between 2021 and 2023, demonstrating a successful recovery in profitability and asset utilisation.

3. Price-to-Earnings (P/E) Ratio
What does it measure?
The P/E ratio compares the company's market share price with its earnings per share. It reflects how much investors are willing to pay for £1 (or $1) of earnings.
Marriott results
	2021
	2022
	2023
	2024
	2025

	42.5
	20.6
	22.1
	33.4
	29.1


Interpretation
· The highest P/E ratio (42.5) occurred in 2021, when earnings were still recovering after the pandemic. 
· The ratio fell sharply to 20.6 in 2022 as earnings improved significantly. 
· P/E increased again to 33.4 in 2024, suggesting investors expected continued future growth despite slower earnings. 
· The ratio decreased slightly to 29.1 in 2025, indicating more balanced market expectations. 
Key change: The largest change occurred between 2021 and 2022, mainly because Marriott's earnings recovered rapidly.

4. Operating Cash Flow Ratio
What does it measure?
The Operating Cash Flow Ratio measures the company's ability to pay its short-term liabilities using cash generated from operating activities.
A higher ratio indicates stronger liquidity.
Marriott results
	2021
	2022
	2023
	2024
	2025

	0.22
	0.39
	0.49
	0.46
	0.53


Interpretation
· The ratio improved steadily from 0.22 in 2021 to 0.53 in 2025. 
· This indicates Marriott generated increasing amounts of operating cash relative to its current liabilities. 
· Although the ratio remained below 1.0, the upward trend demonstrates improving cash flow management and stronger liquidity. 
Key change: Operating cash flow more than doubled over the five-year period, highlighting Marriott's recovery and stronger cash generation.

5. Free Cash Flow Margin
What does it measure?
Free Cash Flow Margin shows the percentage of revenue remaining after operating expenses and capital expenditure have been paid. Higher values indicate greater financial flexibility.
Marriott results
	2021
	2022
	2023
	2024
	2025

	7.2%
	9.8%
	11.5%
	8.0%
	10.0%


Interpretation
· Free cash flow margin increased from 7.2% in 2021 to 11.5% in 2023, reflecting strong cash generation during the post-pandemic recovery. 
· The ratio declined to 8.0% in 2024, mainly due to higher investment and operating costs. 
· It improved again to 10.0% in 2025, indicating Marriott continued to generate healthy free cash flow. 
Key change: The strongest performance was recorded in 2023, when Marriott converted the highest proportion of revenue into free cash flow.

Overall conclusion
Overall, the additional ratios show that Marriott strengthened its financial performance significantly between 2021 and 2025. The company improved its ability to generate profit from assets, increased operating cash flows, and maintained healthy free cash flow despite continued investment. Although ROE was not meaningful because of negative shareholders' equity resulting from share repurchases, the remaining ratios indicate that Marriott remained financially strong and recovered successfully following the pandemic.



Short benchmark commentary
Return on Equity (ROE)
Marriott's ROE is reported as Not Meaningful (NM) because shareholders' equity is negative due to extensive share repurchases. Hilton has a similar capital structure, while Hyatt reports positive shareholders' equity and therefore a meaningful ROE. 
Return on Assets (ROA)
Marriott achieved the highest ROA (9.4%), demonstrating that it used its assets more efficiently than Hilton and Hyatt to generate profits. This reflects the strength of Marriott's asset-light business model. 
Price-to-Earnings (P/E) Ratio
Marriott's P/E ratio of 29.1 indicates strong investor confidence, although Hilton's higher valuation suggests the market expects slightly stronger future growth. 
Operating Cash Flow Ratio
Marriott reported the strongest operating cash flow ratio, indicating a greater ability to meet short-term liabilities using cash generated from operations. This demonstrates effective working capital and cash flow management. 
Free Cash Flow Margin
Marriott outperformed both competitors with a free cash flow margin of 10.0%, meaning it converted a larger proportion of revenue into free cash flow. This provides greater flexibility to fund expansion, dividends and share repurchases. 


Week 7
Cash Conversion Cycle (CCC)
The Cash Conversion Cycle shows how many days Marriott’s cash is tied up in day-to-day operations before it is collected from customers.
CCC = Inventory Days + Receivable Days − Payable Days
Marriott does not separately report inventory in its consolidated balance sheet because it mainly operates an asset-light hotel management and franchise business. Therefore, Inventory Days are treated as 0 for this calculation.
Formulas used
Receivable Days

Payable Days

Average balance

All financial statement values are in USD millions.
Workings
	Calculation
	2025
	2024
	2023
	2022
	2021

	Opening receivables
	2,795
	2,712
	2,571
	1,982
	1,768

	Closing receivables
	2,909
	2,795
	2,712
	2,571
	1,982

	Average receivables
	2,852.0
	2,753.5
	2,641.5
	2,276.5
	1,875.0

	Revenue
	26,186
	25,100
	23,713
	20,773
	13,857

	Receivable Days
	39.75
	40.04
	40.66
	40.00
	49.39

	Opening accounts payable
	763
	738
	746
	726
	527

	Closing accounts payable
	814
	763
	738
	746
	726

	Average accounts payable
	788.5
	750.5
	742.0
	736.0
	626.5

	Cost of revenues
	20,964
	20,128
	18,733
	16,215
	11,056

	Payable Days
	13.73
	13.61
	14.46
	16.57
	20.68

	Inventory Days
	0.00
	0.00
	0.00
	0.00
	0.00

	Cash Conversion Cycle
	26.02 days
	26.43 days
	26.20 days
	23.43 days
	28.71 days


Example calculation for 2025
Average receivables:

Receivable Days:

Average accounts payable:

Payable Days:

Cash Conversion Cycle:

Year-on-year analysis
2021 to 2022
The CCC decreased significantly from 28.71 days to 23.43 days, an improvement of 5.28 days.
Receivable Days declined from 49.39 to 40.00 days, showing that Marriott collected money from customers more quickly as travel demand and revenue recovered. Payable Days also decreased, but the improvement in receivable collection had the larger effect.
2022 to 2023
The CCC increased from 23.43 to 26.20 days, a deterioration of 2.77 days.
Receivable Days remained almost unchanged at approximately 40 days. However, Payable Days decreased from 16.57 to 14.46 days, meaning Marriott paid suppliers sooner. Earlier payments reduced the financing benefit provided by suppliers and increased the CCC.
2023 to 2024
The CCC increased only slightly from 26.20 to 26.43 days.
Receivable Days improved marginally, but Payable Days declined from 14.46 to 13.61 days. The movement was small, indicating that Marriott’s working capital management remained broadly stable.
2024 to 2025
The CCC improved slightly from 26.43 to 26.02 days.
Receivable Days decreased from 40.04 to 39.75 days, showing a small improvement in collection efficiency. Payable Days increased slightly to 13.73 days, meaning Marriott took marginally longer to pay suppliers. Both changes reduced the CCC.
Overall interpretation
Marriott’s CCC remained positive but relatively stable, ranging from approximately 23 to 29 days. This means the company generally waited around three to four weeks between paying operating costs and collecting cash from customers.
The most significant improvement occurred in 2022, when faster receivable collection reduced the cycle by more than five days. From 2023 to 2025, the CCC stabilised at approximately 26 days, indicating consistent working capital management. However, Marriott’s Payable Days declined considerably from 20.68 days in 2021 to 13.73 days in 2025, showing that the company paid suppliers faster and received less short-term financing from trade creditors.

