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Introduction

These days, organizations work across borders,

cultures, and different teams.

Therefore, understanding emotions and cultural
ariations is just as important for effective leaders as

motional Intelligence (EI)




Emotional Intelligence in Leadership

Self-

Awareness Goleman (1995) suggested that emotional intelligence is

comprised of five base components: self-awareness, self-
regulation, motivation, empathy, and social skills.

Self-
, Leaders who own high emotional intelligence are capable of
REEUIanon fostering trust, resolving conflicts, and effectively motivating
their employees.

Social Skills

elligence are more capable at

nalienges
A

/7

(@) By-Ne-sA |

/,,



intrinsic interest .~
\ /

Motivational
extrinsic interest | cQ

|
\
\
\ /
u /
/

self-efficacy to adjust\

Q

s

Cultural intelligence |

verbal behavior P
Behavioral
cQ | [

Cognitive

non-verbal behavior| J :9
| \
Vo

/." "‘\ vy
Adapted from: Vaa Dyne etal, 2012 \

\
\
speechacts . _

~~_planning

/ Metacognitive |

|awareness
|

Checking

. Culture-genesal
\ knowledge

|
|

 coriext-specic
knowledre



Microsoft :
Business Examples

Microsoft: Under the leadership of CEO Satya Nadella, the culture
at Microsoft has been reshaped through the encouragement of
empathy, collaboration, and emotional intelligence throughout the
organization (Ibarra, Rattan and Johnston, 2018).

Starbucks: Howard Schultz highlighted the importance of empathy
and the wellbeing of employees, which contributed to the
development of a robust organizational culture and enhanced

[ hultz and Gordon, 2011).
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Critical Evaluation

While emotional and cultural intelligence are broadly
acknowledged as important leadership skills, certain
end that these concepts may be
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Conclusion

Emotional intelligence and cultural intelligence are
critical competencies for leadership in
contemporary organizations.

Leaders who comprehend emotions and cultural
ariances can foster more robust teams, enhance
organizational
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