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[bookmark: _Toc102250508]Introduction 
International business expansion is a necessary strategy that helps an organization in making improvement in its market structure and quality of returns generated in daily business operations. It helps an organization in being compliant under changing market scenarios and provides new and innovative range of products and services for long run consumer satisfaction. The report is based on analysis of international business expansion for Toyota from Japan to China automobile industry. It has helped in generating information about changing market conditions and its impact on quality services supplied by the organization for maintaining positive market growth. 
The report has provided analysis of different kinds of internal and external market scenarios that make changes in operational activities of an organization. It has helped in knowing about the quality of changes that can be applied by the organization in China's automobile industry. There has been relevant information provided in the report about cultural dynamics of both host and home country of the organization. It has helped in knowing about the quality of changes that can be made in the organizational operations for generating favorable returns from its daily market activities.  
[bookmark: _Toc102250509]Company Background 
Toyota is a globally recognized motor car corporation founded in August 1937 in Japan and has maintained production and sales of motor vehicles across different global regions. The organization has maintained an overall capital of ¥635 billion as of March 2021, which has helped generate quality services from its daily business activities. The organization has over 3 million employees working under its business units for supplying a quality range of products and services for consumer satisfaction. It is a highly profitable company that has generated annual revenue of ¥2.8 trillion by supplying new and innovative range of car services for customers across different regions (global.toyota). 
[image: ]
Figure 1: Operating Income of Toyota
(Source: statista.com)
The organization has maintained 67 manufacturing units across different global regions that have helped in developing a new and innovative range of output from daily business practices. The workforce of the organization has helped in supplying products and services in over 170 countries and regions that has helped the organization in gaining large scale marketing growth. Based on the above image, the organization has maintained satisfactory performance regarding profitability from daily business operations that needs to be improved for better future sustainability (global.toyota). The expansion of the organization in China can help in increasing its market and consumer base for improving its business profits. It can help the organization in gaining access to better resources under the automobile sector of China that can improve its revenue generation capabilities. 
[bookmark: _Toc102250510]Company’s Objectives 
The organizational objectives of Toyota are based on development of mobile vehicles that can help in making improvements in the future lives of its consumers. It has focused on making investments for promotion of energy efficient practices at the workplace that can make development of innovative range of electric vehicles. Toyota is focusing on making improvements in future mobility of automobile services for generating positive customer experience (global.toyota). It has been made sure by the organization that its production activities and daily operations do not create any negative influence on environmental balance. 
The organization has made sure to develop innovative safety features in its car models that can help in making improvements in driving experience. It can help the organization in establishing long run positive relationship with customers and make improvement in quality of revenues generated from daily business operations. Being responsible towards sustainable production practices can help the organization in setting a positive example in the automotive industry regarding being compliant under environmental regulations. It can help in generation of improved range of products and services that can make improvement in market position of the organization for long run performance. 
[bookmark: _Toc102250511]Countries’ Specifications 
Toyota is an organization based in Japan and is choosing to expand its business operations in China’s automotive sector. The following comparative analysis of both the countries is provided to evaluate the decision of the organization regarding expansion of its business (Refer to appendix 1). 
Power Distance
Power distance helps in knowing about the attitude of the cultures among the individuals of the societies based on their influence of power. It can be analyzed that Japan is a borderline hierarchical society as compared to China based on the score of 54 in this dimension (hofstede-insights.com). It shows that the individuals of Japan are very much concerned about their hierarchical position and its impact on their performance. 
Individualism
Individualism helps in knowing about the extent of interdependence that exists in a society and among its members. Japan has scored 46 in this dimension, which shows that people of Japan are more concerned about the overall performance of their groups rather than focusing on their own needs (hofstede-insights.com). It has a paternalistic nature of society structure that helps in unifying the collaborative efforts of the team for meeting important deadlines. 
Masculinity
Masculinity shows the influence of the genders on the society regarding generation of positive outcomes from their efforts. Japan has scored 95 in this dimension, which shows the dominance of male genders in society regarding improving the quality of outcomes from their efforts in personal and professional domains (hofstede-insights.com). On the other hand, China has scored 66 which show the collaborative contribution from both the genders for making improvement in societal developments. 
Uncertainty avoidance
Uncertainty avoidance dimension helps in knowing about the quality of a country's culture regarding handling of future risk and its influence on quality of outcomes. It has been observed that Japan has more uncertainty avoidance as compared to China that affects the influence of certain kinds of risks on organizational activities (hofstede-insights.com). There are requirements of emergency and backup plans that can help in maintaining the flow of productivity and making improvement in level of satisfaction among the individuals. 
Long term orientation
Long term orientation dimension helps in knowing about the influence of past events on present and future events taking place in society. Japan has scored 88 in this dimension as compared to China, which shows that it makes consistent improvement in approaches that are taken to generate favorable returns from individual efforts (hofstede-insights.com). It helps in developing favorable outcomes from future events of a society based on the quality of actions made in the present for improving the quality of input. 
Indulgence
Indulgence dimension helps in knowing about the extent to which individuals can go to control their desires and emotions. With a score of 42, Japan has scored low as compared to China, which shows that its culture consists of cynicism and pessimism (hofstede-insights.com). There is limited leisure time available for individuals due to social restriction regarding generation of favorable outcomes from their daily actions. 
[bookmark: _Toc102250512]External Analysis        
[bookmark: _Toc102250513]A comparative PESTEL analysis 

	External drivers
	China
	Japan

	Political 
	Positive 
	· Considered the most powerful nation politically
· Has permanent membership under Security Council of UN
· It has maintained positive relationship with world trade and politics 
	· Segregation of power between constitutional monarchs and federal bodies 
· It has maintained positive relationship with neighboring countries based on supply of required aid during desperate times  

	
	Negative 
	· Issue regarding cross border relationship with neighboring countries like USA and India
· Lack of transparency in political undertakings made by the federal bodies 
	· Lack of trust among international diplomats regarding motives of the nation of making economic development and consumer satisfaction
· It affect the development of business relationship with neighboring countries affecting generation of new and innovative output 

	Economical 
	Positive 
	· It has maintained 2nd position in terms of global economy 
· Largest economy based on the purchasing power 
· Application of economic reforms for making improvement in economic conditions  
	· It is considered to be the 3rd most powerful economy having GDP value of over $4 trillion
· Mixed economic system that has helped in maintaining positive collaboration of both government and private sectors 

	
	Negative 
	· Rapid economic growth has resulted in increase of wages in the nation
· It might result shortage in employment opportunities for local community 
· Dominant investor in overseas market 
	· Expenses related to corporate taxes are faced by both domestic and international organization in Japan 
· It affect the growth of an organization and affects its market value 

	Social 
	Positive 
	· It is considered as the most populous country globally having population of 1.4 billion individuals
· Growth in consumer markets has helped in generation of innovative products and services 
· Improvement in consumer spending in both domestic and international organizations 
	· As of 2021, Japan has a population of over 125 million individuals
· It has helped in gaining significant growth in consumer markets 

	
	Negative 
	· Increase in income equality due to the growing influence of powerful economies
· Inability to meet with needs of aged population 
· Lack of appropriate healthcare facilities during the Covid pandemic  
	· People prefer local organization more as compared to foreign ones
· It creates challenges in making development in business outcomes for international organizations in Japan  

	Technological 
	Positive 
	· It has largest online population of over 800 million users
· Prevalence of tech giants like Alibaba, Tencent provide quality support to new companies of other nations
· Focus on innovation driven economy shifting from labor intensive economy 
	· It is considered to be technologically advanced nation globally 
· Development of innovative and creative technical solutions has helped the organizations in gaining quality development in outputs  

	
	Negative 
	· Lack of appropriate regulatory practices for maintaining positive operations of technological sector 
· It creates challenges for new organization in adjusting with inconsistent working pattern 
	· Increase in technological excellence has resulted in excessive competition among business organizations 
· It has resulted in development of rivalry among domestic and international organization affecting expected business development 

	Environmental 
	Positive 
	· Application of government initiatives for reducing growing issues of population and global warming 
· Encouragement of public participation to make improvement in environmental conditions 
	· Japan is considered to be clean and environmentally responsible for its actions 
· Investment by both federal and local bodies for making environmental reforming and rebuilding measures 
· It has helped Japan in minimizing the growing concerns related to environmental degradation challenges for communities 

	
	Negative 
	· Increase in economic development has created negative impact on its environmental scenario 
· It has increased issues related to land and water pollution affecting its environmental equilibrium
	· Increase in natural calamities like earthquakes, floods and economic eruptions are negative aspects of Japan’s environment 
· It negatively affects the tourism activities due to growing environmental challenges   

	Legal 
	Positive 
	· Application of legal guidelines for effective regulation in business practices 
· Maintenance of encouraged and prohibited category of output from several industrial sectors 
	· Application of employment rights are done at Japanese workplace that helps in protecting employee integrity 
· Employees can work under different kinds of contractual obligations based on their convenience 
· There are relevant arrangement of supplying pension and insurance benefits for employees by the organizations 

	
	Negative 
	· It affects the ability of the international organization regarding supply of products due to being listed under prohibited lost of China
· Lack of positive work-life balance for employees due to excessive work pressures 
	· The legal structure might not be applicable for functioning of international organizations operating in Japan 
· It can result in decline in expected returns from market operations and affect sustainable growth of organizations 



Table 1: Comparative PESTLE of China and Japan
(Source: Song et al. 2017)
[bookmark: _Toc102250514]Industry Five Forces 
Application of Porter’s Five Forces has helped in knowing about changing dynamics related to Chinese automotive sectors affecting business operations of Toyota (Mahat, 2019). The following observations have been made based on application of the model for the sector: 
Threats of new entrants 
Application of new and innovative production processes for development of new range of products and services. It helps the sector in maintaining optimum control on its flow of productivity and can deal with new entrants. Developing economies of scale is one by the sector that can help in setting the price of fixed cost per unit service generation. Moreover, application of research and development activities is done by the automotive actor to improve the quality of output. 
Bargaining power of suppliers
The automotive sector of China has maintained a positive relationship with its supply chain channels having different kinds of suppliers. It can help Toyota in procurement of quality resources for generating a quality range of products and services for long run consumer satisfaction. There can be experimentation made by the organization in its product design that can make improvement in consumer experiences. It can help the organization in effectively utilizing its resources for generation of quality output from daily operational activities. 
Bargaining of buyers 
Maintaining consistent supply of products and services can be done by Toyota in China that can help in developing its consumer base. It can prevent any negative impact on the cost structure of its products due to the growth in consumer markets. Development of new products and services can help the customers in switching to rival brands that might affect its profitability. Providing discounts to customers can be done by the organization that can improve their long term retention with Toyota under the Chinese automotive sector.  
Threat of substitution 
Toyota needs to be service oriented under China’s automotive sector that can help in developing long run positive relationships with consumer markets. It is important to understand the core need of consumer segments that can help the organization in developing a new range of products and services. There can be increments made in switching costs for customers that can help in their long run retention by the organization. It can help the organization in making improvement in its market performance in China and gaining quality growth in business profits. 
Rivalry among the existing competitors 
Automobile sector of China has extreme competition regarding development of new and innovative range of products and services for customers. Toyota needs to maintain sustainable differentiation in its product features that can help in making improvement on its business performance. Improvement in business scale can be made by the organization that can help in maintaining positive competition with rival organizations. It can be achieved based on development of new partnerships with peers for generating quality outcomes from business operations. 
[bookmark: _Toc102250515]Market Analysis (competitors in the market, market size, key success factors, etc.) 
There were three different groups of automotive organizations that were found to be competing in the automotive sector of China for the year 2021. The groups were SAIC, FAW and Dongfeng that supplied a quality range of vehicle products and services for customers. It has helped the automotive sector in making an improvement in its annual sales by 3.8% for the year 2021 (statista.com). There has been a positive increase observed in the sale of passenger cars in all vehicle categories that improved the market performance of the sector. It has helped the automotive sector in China make a quality development in its sales operations based on factory shipments that made improvement in sales of vehicles of all categories. 
The total sales volume generated from China’s automotive sector has reached over 25 million units for the year 2019. It includes different kinds of vehicle models such as sedan, sport-utility vehicles and multipurpose vehicles that are purchased by the customers based on their needs. Sales of battery electric vehicles have increased by 3 times as compared to plug-in hybrid electric vehicles (statista.com). It has helped the automotive sector of China in making quality growth in its market volume based on improvement made in its business sales. 
The key success factors that are related to China’s automotive sector are growth in competition among vehicles manufacturing organizations. It helped in making improvement in sales of vehicles based on consumer buying behavior that has generated positive growth for the sector. There has been a growing need for investments for development of electrical and autonomous vehicles that can help in reducing negative impact on environmental scenarios. It has been made sure by the automotive sector that development of new retail structures is done that can help in supplying new and innovative range of services for customers (mckinsey.com). Application of innovative excellence is done by the car manufacturing organization for development of new features in their vehicle models. It has helped China in being compliant with changing consumer needs and providing them with quality car models for making improvements in their driving experience. 
[bookmark: _Toc102250516]Host Country Analysis
[bookmark: _Toc102250517]China national diamond (host country) 
China's national diamond is founded on the country's constant growth and development of technological resources, which can produce a high-quality range of electric vehicles for customers. The nation's automotive sector has ensured enough expenditures in quality resources to aid in the development of new and innovative products and services for customers. Toyota's expansion in China may aid it in acclimating to a fresh and updated variety of technology resources that can provide positive returns from day-to-day operations. The automobile industry ensures that the use of resources in everyday business operations results in changes in car specifications and makes them more innovatively appealing to customers (Liu, 2018). Application of new and innovative technological resources can help the organization in making quality growth in its business operations and generate favorable returns from daily operational activities. It can help in making quality growth in market shares based on positive development made by the organization regarding usage of quality resources that can generate favorable outcomes from its daily business operations. 
[bookmark: _Toc102250518]China Business Risks (host country) 
There are different kinds of business risks that can be faced by Toyota in China that can create a negative influence on its market performance. It has been analyzed that Toyota might face challenges in gaining access to local market suppliers in China that might affect its flow of services. Consumers might not be interested in purchasing the car models supplied by Toyota as they are accustomed with local companies' products for the long run. The organization can face issues regarding analysis of consumer preference and its influence on production activities that tend to affect its long run business performance in China. 
Organizational bureaucracy is another matter of concern that might be a risk for making growth in business development of Toyota in China. It might face issues regarding gaining possession of relevant permits and licenses that are mandated for an organization or conducting business in China’s automotive sector. There might be unnecessary delay in its operational activities affecting its flow of services for customers (Rahman et al. 2021). Application of federal guidelines is required to be applied by the organizations in China in their daily business operations. There are no alternatives when it comes to this measure as the organization will not be supported by the consumer markets due to not being able to apply federal guidelines properly in its daily process. 
[bookmark: _Toc102250519]Internal Analysis 
[bookmark: _Toc102250520]Global value chain 
The global value chain activities of Toyota are based on application of excellent work practices that can help in development of new and innovative range of products. It has helped the organization in developing positive relationships with its consumer markets and internal workforce for generation of favorable return from daily market operations. Toyota has made sure to apply excellent engineering design in its range of vehicles that has helped in making improvements in its global brand value. It has helped the organization generate favorable returns from its market operations and make positive improvement in flow of revenue from global supply of products and services (Kano, 2017). Procurement and utilization of quality resources is done by the organization in daily operational activities that has helped it in being compliant with changing consumer demands. 
Global Production
Toyota has decided to cut down its global production due to the negative impact of semiconductor shortage at the workplace. It is expected that there will be less manufacturing of vehicles by the organization that might affect its business development in China’s automotive sector. On the other hand, the growth in Covid pandemic has affected the performance of the organization regarding supply of its products in different consumer markets (reuters.com). It will affect the availability of workforce in China for meeting production requirements and generating favorable runs for business development activities. The organization needs to be prepared with relevant measures that can be applied in its daily operations for making growth in business revenues (Chen et al. 2019). 
Global Marketing
The global marketing activities of Toyota are based on its global presence across different consumer segments. It manufactures its range of products and services across 28 countries globally that has helped it in gaining a strong and dominance position in the automotive sector. The organization performs marketing activities based on supply of its products under affordable costs for customers. It has helped the organization in being efficient regarding generation of new and innovative services from its operational activities that has made significant growth in its market share value (Harvey, 2020). The organization can make improvement in its business performance based on effective utilization of both traditional and modern marketing methods for improving its business revenues. 
Global HRM
The organization has made sure to apply effective human resource management at the workplace based on development of quality reward and remuneration schemes for employees. It has helped in development of positive job satisfaction among the employees and helped them in making positive contributions to organizational goals. The organization provides equal opportunity to employees for giving their opinion in improving the organizational process. It has helped the organization in making development in its range of output based on collaborative engagement of its workforce towards critical organizational projects (Malik et al. 2019). Development of human resource management practices is done by the organization based on its effectiveness in meeting global consumer requirements. It has helped the organization in generating a variable range of output from its business practices that has made quality development in its business profits.
[bookmark: _Toc102250521]SWOT analysis 
	Strengths
	Weaknesses

	· Positive human resource management
· Application of innovative work practices in its organizational culture 
· Strong brand recognition in global automotive sector 
· Application of advanced technology in daily work practices 
	· Extensively dependent on suppliers
· Inability to grab potential consumer markets 
· Influence of negative publicity about its business operations 

	Opportunities
	Threats

	· Expansion in developing consumer markets 
· Application of green vehicle technology 
· Concerned about environmental pollution 
	· Increase in market competitors 
· Increase in prices of raw materials 
· Generation of low profits from business operations 



Table 2: SWOT Analysis of Toyota
(Source: Phadermrod et al. 2019)
Based on the above table it can be analyzed that Toyota has access to skilled human resources. It helps in the development of new and innovative range of services from daily operational activities making improvement in its market profits. Application of innovative work practices is done by the organization at the workplace that has helped it in being compliant with changing market trends and consumer behaviour. The organization is too dependent on suppliers for development of its products and services that might negatively affect its flow of services in consumer markets. Issues regarding recalls of vehicles generate negative publicity for its business operations affecting its market growth. The organization needs to make expansion of its business units in developing markets that can help in generating quality growth on its business revenue. It can help the organization in developing new and enhanced range of products and services from daily work processes and make growth in its business value. The organization needs to be careful about the growing number of market competitors in the automobile sector. It can create a negative influence on its business performance due to not being able to generate quality service for customer segments. Moreover, consistency is required to be maintained in daily operations for making improvement in business profitability.

[bookmark: _Toc102250522]International Strategies 
Development in international business operations of an organization is based on application of appropriate international strategies that can make development in its daily profits. It can be done by maintaining optimum utilization of resources such as raw materials and human resources that are key elements for making improvement in organizational productivity. Toyota needs to be compliant under changing market patterns of China that can provide relevant information about changes that can be made in its operational activities. It can help the organization in the development of cost-effective strategies that can develop quality services in China and promote quality development in its business initiatives. The organization needs to be compliant under quality of resources that can be procured in China and improve its profitability (Grosse and Meyer, 2019). It can help in application of relevant strategic decisions that can help in selection of a quality range of resources for generating favorable outcomes for organizational ventures. 
Improvement in international strategy can help the organization in gaining quality growth in consumer demands and making growth in its flow of services from daily activities. The organization can be able to develop new and innovative ranges of output from its work practices and develop long run favorable relationships under China’s consumer markets. Development in consumer markets needs to be the main target for the organization during initial days of expansion in China. It can help the organization in getting to know about the quality of services that can be supplied for the customers based on their demands and buying behavior. The organization needs to get relevant information about the business culture of China that can help in making quality interaction with peers and customer markets. It can help in establishing long run performance in China’s automotive industry and gaining significant improvement in business profits. 
[bookmark: _Toc102250523]Entry Modes 
Exporting is a good entry mode for Toyota since it can help it achieve quality growth in its worldwide trading activities. Exporting is a simple and effective way to increase the flow of services in international markets, which can assist Toyota in achieving quality growth in market productivity (Schellenberg et al. 2018). It can assist the company in delivering its items to a Chinese distributor who can assist in commencing excellent growth in the flow of services. Based on the establishment of strong ties with China's main vehicle manufacturing companies, the company may be able to increase its business earnings. Toyota can be able to make improvement in its revenues based on usage of quality range of services for generating positive consumer satisfaction in China’s automotive industry. It will help the organisation in generating quality returns from its business operations and make improvement in its market value.
[bookmark: _Toc102250524]Corporate Social Responsibility 
Corporate social responsibility (CSR) is a critical component for businesses to maintain consistency in the flow of services from day-to-day operations. It assists a company in adapting to changing market conditions and providing a diverse range of services. The use of CSR practises makes a company responsible for its ordinary business activities in terms of the social impact it has. It aids an organisation in the creation of creative work practises that can lead to improvements in the quality of services provided through everyday organisational activities. (Schlegelmilch and Szcs, 2020). An business can use innovative work practises for its staff to generate a new and improved range of services for consumer markets. Toyota needs to make sure that application of CSR practice is done by the organization in its daily organizational operations that can help in maintaining positive competition with its rival organizations in China. 
Toyota's brand reputation in the Chinese automobile market can be improved by implementing CSR initiatives. It can assist the company in forging great relationships with shareholders and generating high-quality returns from day-to-day operations. Customers can be retained for long-term business development if the company provides high-quality services as part of its regular operations. It is critical that the company operates in accordance with the planet, its people, and its revenue structure in order to generate positive results from its everyday operations. Based on the quality flow of outputs from the workplace, the company may be able to increase its business growth in China's automobile industry. It is important that the organization is compliant under changing consumer behavior that can help in development of new and improved work practices at the workplace. 
The company that can assist in generating positive returns from its market activities might get development in investors. It can assist the company in producing a new and unique range of services based on everyday work activities in order to boost market performance. Based on the quality flow of services from daily work activities, the company may be able to improve its profitability. The company must comply with the impact it has on environmental scenarios as a result of its regular operations. It can assist the company in being compliant with changing market trends and achieving quality growth in its productivity flow from day-to-day activities.
[bookmark: _Toc102250525]Conclusion 
It can be concluded from the study that development in business operations of Toyota in China can be an effective strategic approach. There can be improvement made in application of business practices by the organization that can help in making quality development in its business productivity. It is important that application of business practices that are made by the organization be based on knowledge gained about business practices relevant to China’s automotive sector. The organization can be able to make improvement in its flow of services and gain improvement in market value. It can help the organization in generating favorable return from daily operational process and improve its business operations. 
The organization needs to be compliant under the changing market scenario of China and make sure to supply a new and enhanced range of consumer products. It can help the organization in making quality development of its market structure in China and gain quality improvement in its flow of output. There needs to be compliance maintained by the organization under CSR practices that can make development in positive organizational goodwill. It can help the organization in making improvement in its consumer base and supplying quality flow of services from daily organizational initiatives. Toyota can be able to maintain long runs sustainability in its market position in China and generate favorable returns form daily market operations. 
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Appendix 1: Comparison of Hofstede cultural dynamics of China and Japan
(Source: hofstede-insights.com)
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