Initial Startup and Operational Costs for a Care Home
Startup Costs (One-Off Costs)
	Item
	Estimated Cost (£)

	Purchase or lease deposit for premises
	80,000

	Building renovation and refurbishment
	120,000

	Bedroom furniture and equipment
	60,000

	Medical equipment and mobility aids
	30,000

	Kitchen equipment and dining furniture
	20,000

	Office furniture and IT equipment
	10,000

	Care management software
	5,000

	Business registration and legal fees
	3,000

	Care Quality Commission (CQC) registration and compliance costs
	4,000

	Insurance (public liability, employer's liability, buildings, etc.)
	8,000

	Website development and branding
	5,000

	Initial marketing and advertising
	7,000

	Staff recruitment and training
	20,000

	Initial food, medical and cleaning supplies
	15,000

	Contingency fund
	25,000

	Total Estimated Startup Costs
	£412,000



Monthly Operational Costs
	Expense
	Estimated Monthly Cost (£)

	Staff salaries and wages
	65,000

	National Insurance and pension contributions
	8,000

	Rent or mortgage (if applicable)
	12,000

	Utilities (gas, electricity, water, internet)
	5,000

	Food and catering supplies
	8,000

	Medical supplies and PPE
	4,000

	Cleaning and laundry
	3,000

	Insurance
	2,000

	Maintenance and repairs
	2,500

	Marketing and advertising
	1,500

	Office and administration expenses
	2,000

	Care management software subscriptions
	500

	Staff training and development
	1,500

	Miscellaneous expenses
	2,000

	Total Estimated Monthly Operating Costs
	£117,000


Explanation
The startup costs include all one-off expenses required to establish the care home before it begins operating, such as purchasing or preparing the premises, furnishing resident rooms, obtaining medical equipment, meeting legal and regulatory requirements, recruiting staff, and marketing the business.
The operational costs represent the ongoing monthly expenses needed to run the care home successfully. The largest expense is staff salaries because providing high-quality, 24-hour care requires qualified nurses, care assistants, kitchen staff, housekeeping staff, and management. Other significant costs include food, utilities, maintenance, insurance, and medical supplies. Careful financial planning and maintaining high occupancy levels will be essential to ensure the business remains profitable and sustainable.

