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In this assignment i will be discussing Evidence Based Policing and how beneficial it can be, i will be showing the difference between Evidence Based Policing and traditional policing in certain scenarios, i will also be showing how it can lead to total different outcomes, how they can do it, how intelligent it can be, and some people they collaborate with.
Evidence-based policing requires a lot of intelligence; you must be able to pick up on the smallest things because the smallest thing could change the whole scenario. For a bit more perspective on evidence-based policing it is seen by other people as the “best available evidence” you can get (Sherman, L. W. (no date) 50 Key Concepts in Evidence-Based Policing) it was formed in 1998 by Professor Sherman. It is EBP job when arriving at a scene to make sure a crime was committed, to get rid of anyone that was at the scene but are not longer a suspect, to link a suspect to the scene, to identify any victims, witnesses or the suspect themselves, look at the scene from all angles on what happened how it may have happened and to link the crime scene with any other crime scenes to see if there are any crime patterns within it, More use of evidence can increase police legitimacy, both internal and external (Lawrence W. Sherman May 20 2013) as you can see here professor Sherman suggest that evidence will improve on the work.
The scenario i will be using to compare both will be a attempted murder case, traditional policing they tend to like to work on their own and learn how to approach all types of crimes to be able to put a stop to it traditional policing often relies on its personal experience and intuition when making decisions. It says here ‘Most police practices, despite their enormous cost, are still untested’ suggesting that the police are getting these practices and not putting them to use Lawrence W. Sherman pg 8(3). Although sometimes cases get so out of hand, they have no choice but to give it to a more advanced section. In this case the R V J case the defendant had shot a gun into a busy hairdressers wounding the victim but they had survived, it is the traditional policing's job to collect as much information as they can and get to the bottom of it but due to this being a attempted murder the case would have to be given to the more advanced which is the evidence based policing. It is their job to collect as much evidence and intelligence as they can, descriptions, phones, witnesses, CCTV, anything that can help them, they would also have to do a full body exam on the victim to ensure that there were not any hidden wounds. They must then challenge all this evidence with other evidence looking for matches or even a mis match. When at the scene their job is to find any bullet cases, look around the area for any CCTV to see if anything may have provoked this behavior, they must then forward any evidence.
They have all kinds of data, including records of any other cases like it, social media, fingerprints, everything. With cases like this they can also ask other law enforcement in or around the area to receive their data so they can build the case. Or for example if they couldn't build a case on it but they felt like maybe someone with the same expertise they could then send over the data so that team could make a case. Although traditional policing can still gather evidence, they can get fingerprints, data, records and their job is important as they need to collect as much intelligence as they can as they are always the first at the scene.
The greatest potential for improvement in the handling of some problems is in providing police officers with new forms of specialized training Herman Goldstein pg 19 (4). Which in this case would be EBP not everyone is specialized in this some just base situations of intuition.
When EBP are in scenarios like this they are put under pressure and people tend to work better under pressure in these circumstances as it makes them work faster. The first at the scene would be the traditional policing, which they then should use the NDM model which is used to review and asses situations it is also used as a learning technique, it can be used by just one or the whole team, it is advised that everyone in the policing industry to use this model, NDM has key elements being code of ethnics which will then lead on to the other elements being, gathering all the intelligence or information they can, they then will asses the risks or any apposing threats which they then will have to come up with a strategy to work around the threats, they will then think about the powers they can use and take control of the situation and then later on review what had happened and what they can do better next time. NDM model is there for the policing to all have the code of ethnics at heart, they advise that everyone makes decisions based of honesty, accountability as everyone is accountable for their own actions, respect and selflessness there are many more but these are the key ones that they want you to always think about when on duty or in these situations.
Evidence based policing has been on the rise due to more serious crimes accruing some of these being terrorist attacks, GBH, sex trafficking and many more, but with it being on the rise this means better tracking on the people or the information (Sherman, L. (2013) ‘The rise of evidence-based policing: Targeting, testing, and tracking’, Crime and Justice, 42(1).
There is another model that is in place for policing agencies to use it is ATLAS which stands for ask, test, learn, adapt and share this model is here for people to reflect on the outcome of the scenario for example could it have gone better, could it have been done a more efficient way, testing would be things like testing the evidence or even theories, testing the evidence given and challenging it, the last ones are about learning from it learning what works and what doesn't work and how you could make it work, adapt from the scenario how can you become better adapt by practicing these kinds of things and share the information, sharing the information is so important as someone else may have the key information that is missing.
The next model that is effective within great techniques for both EBP and traditional policing is the SARA model each letter stands for something, Scan meaning looking at all parts of the case and prioritizing certain things, Analyse which means examining everything in detail and  making sure it is analyzed properly, Respond which means coming up with new ideas or strategies so really brainstorming new strategies to be able to reduce or eliminate further problems, and then you have asses which would be evaluating on the scenario and your own activity and seeing how you performed.
As seen most models look or may sound the same but they work differently and are there for the policing to use to suit their techniques as both EBP and traditional policing have their own techniques, as i have stated traditional policing due things based of their own personal experience where as EBP goes of the evidence and scientific research. Back to the case from the start both policing will be useful in this case, traditional can gather information and witnesses, can also look for CCTV and can take the victim somewhere safe, it would then be passed over to EBP which they would then look into the bullets that may have been taken from the victim, they would review CCTV to put a face to the culprit or to even see how the crime was committed for example was it a drive by or did they go in it is the EBP job to find this out to build a case and put the culprit away.
Overall these models that are put in place are great, as it teaches the policing different ways and techniques to approach things or people, it shows them what could go better next time by trying something new, it also shows them how it may have escalated the way it did, if both traditional policing and EBP use these techniques, they will see amazing improvements which would benefit them and their team. When they apply these models to real life scenarios they can prepare or think back to the model if they are in the situations and say and do the things they may have thought of at the time.



